Minerva Continues Strategy of Adding Value in Leather Division

Barretos, February 25, 2008 — Minerva S.A. (BOVESPA: BEEF3; Bloomberg: BEEF3.BZ;
Reuters: BEEF3.SA), one of the market leaders in Brazil in the production and sale of fresh beef,
processed beef and beef byproducts, announces to its shareholders and the market in general
that, in line with the Company’s strategy of adding value in its Leather Division, it has leased its
second tanning unit in the state of S&o Paulo.

The tannery is strategically located in the city of Monte Aprazivel, between the industrial plants of
Barretos (150km) and José Bonifacio (40km). Its daily production capacity is of 2,500 leather
units/day, distributed among wet-blue hides, and semi-finished and finished items for use in car
and residential upholstery, footwear and bags.

With its focus on adding value through the production of semi-finished and finished leather, the
Company had already leased a tanning unit in Fernandopolis in August 2007, where it is already
producing and is concluding investments for the production of 2,500 leather units per day between
semi-finished and finished leather for residential and car upholstery. With the new unit, the Leather
Division's production capacity increases to 5,000 processed, high value added leather units per
day. By the end of 2008, Minerva plans to reach total production capacity of 7,000 leather units per
day, 10% of which will be wet-blue hides, 70% semi-finished and 20% finished leather, directly
employing more than 1,000 people.

In 2007, the Leather Division accounted for 7% of the Company's gross revenue, whilst wet-blue
hides represented 90% of the division’s total sales. With the new unit, the Leather Division is
expected to account for 10% of Minerva's total sales. The Company, which accounted for about
4% of total Brazilian leather exports in 2007, should reach 7% this year, with the focus being on
higher value added semi-finished and finished products.

The leasing transaction is subject to resolutory conditions, which include obtaining the formal ruling
from the judge responsible for the judicial recovery process of the company owning the tanning unit
and exemption of Minerva from any responsibility for obligations relating to earlier periods, as well
as obtaining of specific environmental licenses.
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About Minerva S.A.

Minerva S.A. is one of the market leaders in Brazil in the production and sale of fresh beef,
processed beef and beef byproducts, with a daily slaughtering capacity of 5,000 head of cattle and
a daily processing capacity of 1,200 tons, or approximately 7,500 head of cattle. In 2007, the
Company was among the three largest Brazilian exporters of beef, processed beef and beef
byproducts based on gross export sales revenue of US$ 563 million within approximately 80
countries. In addition to beef products, Minerva also exports leather and live cattle.

This release contains forward-looking statements relating to the prospects of the business, estimates for operating and financial results,
and those related to growth prospects of MINERVA. These are merely projections and, as such, are based exclusively on the
expectations of MINERVA’s management concerning the future of the business and its continued access to capital to fund the
Company’s business plan. Such forward-looking statements depend, substantially, on changes in market conditions, government
regulations, competitive pressures, the performance of the Brazilian economy and the industry, among other factors and risks disclosed
in MINERVA’s filed disclosure documents and are, therefore, subject to change without prior notice.



