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Rio de Janeiro, August 18, 2020. MRS Logística S.A. announces its results for 2Q20. Comparisons refer to results for the previous 

quarter and the same periods in 2019, as indicated. Information directly extracted from the Balance Sheet and the Income State-

ment was duly reviewed by independent auditors, except for non-financial information. 

11.3% 

40.8 MM Tons 

Volume Transported  

R$ 497 MM 

EBITDA 

1.00x 

-0.16x 

Leverage 
Ratio 

EBITDA 

(In millions of Brazilian reais) 

 

1,543.2 

1,963.9 
1,786.9 

2018 2019 2020¹

5.1% 

7.1% 

15.7 MM Tons 

Volume Transported in 
General Cargo 

Volume Transported  

(in TU million) 

¹ rolling 12 months result 

Key Highlights 
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COVID-19 

MRS completed, at the end of June, the distribution of more than 15 thousand basic baskets and 

hygiene kits to residents and institutions in 38 municipalities where the railroad is present. The 

action, one of the main ones in the set of initiatives developed by the company to combat the ef-

fects of the coronavirus, received R$ 1.35 million in investments and moved employees from differ-

ent areas. 

In total, the Company allocated R$ 3 million for supporting various actions to mitigate the pandem-

ic effects, such as the aforementioned deliveries of basic baskets and hygiene items, in addition to 

the purchase of medical equipment, donation of resources for the development of quick tests for 

Covid-19 diagnosis, assignment of employees for projects aiming at recovering defective respira-

tors and the partnership with the NGO Comunitas and other railroads operating in Baixada Santista 

region to offer food vouchers to families of students of public schools in the region. 

With its internal public, the Company adopted a series of precautions such migrating to work from 

home, on March 17, of its administrative areas and implementing shifts for onsite work for employ-

ees unable to develop their activities remotely. Situations such face-to-face meetings, non-

essential trips, trips abroad and participation in seminars, fairs and events are still suspended. 

The Federal Government defined, through Decree No. 10.282, dated March 20, 2020, the essential 

and indispensable activities for Brazilian society. Railroad cargo transportation services fall into 

this group, as well as support activities and supply of inputs or raw materials for the proper func-

tioning of the railroad. 

MRS' actions showcases that the company understands its social role, its importance to society 

and its leading role. Our efforts aim to guarantee a continuous and safe railway operation, ensur-

ing that employees are able to carry out their activities safely, in addition to supporting the most 

socially vulnerable groups. Collaboration and the feeling of partnership are values that we seek to 

express with these actions. 
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Financial and Operating Results - 2Q20 

 

The second quarter of 2020 showed a significant recovery in the Company's operating perfor-

mance, back to historical performance levels.  

The Company ended second quarter with 40.8 million tons transported, recording a 39.4% increase 

when compared to 1Q20. In the Mining group, this growth can be explained by some factors, among 

which we highlight the Company’s work with Customers to make transport feasible, the recovery 

of losses occurred in 1Q20, caused by the high rate of rainfall in MG and the delay at the ramp-up of 

the process of filtering tailings at Casa de Pedra and, due to the growing demand for iron ore in 

the foreign market, coupled with the increase in the commodity price.  

The General Cargo group (group composed of agricultural products, steel, cement, containers, 

among others) ended the period with 23.4% increase versus 1Q20, amounting to 15.7 million tons, 

representing the best group’s result in a second quarter. 

EBITDA in the period grew 5.1% when compared to 2Q19, and ended the quarter at R$ 496.9 million, 

with a 53.5% margin. As compared to the previous quarter, EBITDA improved 75.3%. 
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MRS train crossing urban area 

Commercial Results 

 

The total volume transported by the Company in 2Q20 amounted to 40.8 million tons (Mt), 39% higher 

when compared to 1Q20, with emphasis on commodities such as iron ore, soybean and corn. Compar-

ing 2Q20 with the same period in 2019, we were also able to achieve a positive result, with 11.3% 

growth, once again highlighting ore and agricultural products. 

Commercial Results 
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The result of General Cargo in the second quarter of 2020, of 15.7 million tons (Mt), showed 7.1% 

increase versus the same period of 2019, setting the group's quarterly record compared to other 

second quarters, a meaningful result in view of the current world economic scenario. 

YTD volume in 2020 (1H20) in General Cargo Group reached the mark of 40.7% share in the total vol-

ume transported, a result that reaffirms, for one more period, the strengthening of this group in 

the total volume transported by MRS.  Mining Group ended the period with a 59.3% share in the 

volume transported in the same period.  
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Unmanned train: New operation model allows volume 

improvement to serve the Scaffold terminal  

After the dam break of Córrego do Feijão mine in Brumadinho (MG), several others 

were closed by regulators and a specific case impaired the operation at the Scaf-

fold Terminal in Itabirito (MG). However, MRS quickly provided an operational model 

to ensure the continuity of railway traffic from JAN/20, using the corners - a set of 

five locomotives. Upon the improvement of studies and tests, the operation now 

has an innovative solution, developed internally by MRS team, which allows trains 

to travel along the stretch between Km 324 and Km 332, thus crossing the Self-

Rescue Zone (ZAS) of Forquilha I, II and III dams. (The full article can be found at: 

https://www.mrs.com.br/post-newsletter/trem-nao-tripulado-novo-modelo-de-

operacao-permite-aumento-de-volume-para-atendimento-ao-terminal-do-andaime/) 

 

Mining 

 

The Mining segment (iron ore, coal and coke) amounted to 25.1 Mt in 2Q20, representing a signifi-

cant improvement in results as compared to 1Q20 and the same period in 2019. MRS has been work-

ing closely with Customers aiming at recovering the volume retraction registered in 1Q20, mainly 

due to climatic factors. In addition, it also brought an innovative solution that enabled service to 

the Scaffolding Terminal.  

 

 

 

 

 

https://www.mrs.com.br/post-newsletter/trem-nao-tripulado-novo-modelo-de-operacao-permite-aumento-de-volume-para-atendimento-ao-terminal-do-andaime/
https://www.mrs.com.br/post-newsletter/trem-nao-tripulado-novo-modelo-de-operacao-permite-aumento-de-volume-para-atendimento-ao-terminal-do-andaime/


 
9 

Iron Ore – Export 

In the second quarter of 2020, Iron Ore volume intended for exports recorded a 15.5% growth when 

compared to the same period of the last year and 67.6% when compared to 1Q20. The segment to-

taled 21.4 Mt transported in 2Q20. 

The first quarter of 2020 was highly affected by the heavy rainfalls, impacting mainly the South-

east region of Brazil. With regard to mining, the highest impacts occurred in the states of Minas 

Gerais and Rio de Janeiro, which recorded accumulated rainfall rates above the historical levels 

seen in decades, according to the National Meteorological Institute (Inmet). 

The above-average rainfall rate raised complications in the mining production process, as well as a 

drop in the operational performance of the Company's customers in loading and unloading opera-

tions at railway terminals, and for some customers, it also caused difficulties in port operations as 

well. 

By assessing the results of iron ore intended for exports, the recovery of part of the expected re-

sult for 1Q20 can be seen,  for which the main factors were the effort of the Company and custom-

ers to put operational alternatives in place for the production flow, an increase in foreign market 

demand, the commodity appreciation and lower rainfall rates, conditions that leveraged the result 

in this period. 

Iron Ore, Coal and Coke - Domestic Market 

Mining Group's transportation to the domestic market, considering volumes of iron ore, coal and 

coke, showed a 6.1% increase versus 2Q19, closing at 3.7 Mt in 2Q20. 

 

Comparing the 2Q20 result with the immediately previous period, we noticed a 2% decrease that 

can be explained by some factors, among them, the movement started in the previous periods by 

the steel sector, which has been pursuing a strategy of replacing iron ore as the main raw material 

of the production process, and also to the reduction in the productive performance of steel mills as 

a result of the deteriorating economic context triggered by COVID-19 pandemic, in which the main 

sectors consuming steel products opted for reductions in production processes or temporary 

shutdowns, as occurred in the automotive sector.  
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General Cargo 

 

In 2Q20, transported volume in General Cargo (other products not covered by the Mining group), 

which includes transportation by MRS and further railways, through paid right of way, reached 15.7 

million tons (Mt). When compared to 2Q19, this represents a 7.1% increase.  

The Company regularly monitors new commercial partnerships and possibilities for offering the 

most complete logistical solutions possible, and for establishing an extension in serving traditional 

customers, in addition to obtaining new business. In view of the entire economic scenario (domes-

tic and abroad), under strong impact of COVID-19 pandemic, the result obtained so far evidences the 

reach and the consolidation of growing performances in this segment over the last few years. 

2Q20 result as compared to 1Q20 reached a 23.4% growth. 

Agricultural products 

 

The volume of agricultural products, owned and by third-parties (through paid right of way) 

amounted to 11.0 million tons in 2Q20, 39.6% higher than 1Q20.  This result is mainly justified by 

higher-than-expected demand for soybean transportation from Other Railways.  

The favorable performance of soybean is particularly due to the record harvest of this commodity 

and the depreciation of the Brazilian real against other currencies, which made production attrac-

tive, in addition to the high external demand (China) for this grain, considering its food security 

strategy in view of the potential risks of global shortages that could be cause by COVID-19 pandem-

ic. 

As compared to 2Q19, the growth is 16.7%, also confirming the increase in soybean transportation 

by third parties and sugar (own cargo), which is the result of a renegotiation on volumes, taking 

advantage of our operational capacity and idleness in some Customers, due to the main factor that 

will be addressed below. 

 

Since mid-2019, the Company's agricultural Customers have been facing difficulties due to the clos-
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ing of an important waterway and multimodal terminal, yet with no schedule for resumption; how-

ever, the Company remains achieving good results, always in search of new opportunities, wheth-

er through regular Customers or new business. 

Steel Products 

 

MRS recorded 1.2 million tons transported of steel products in 2Q20, a 33.4% decrease as compared 

to the first quarter of 2020 and 33.3% when compared to 2Q19.  

The significant reduction in volume is a direct reflection of the effects caused by COVID-19 pandem-

ic, leveraged by the social isolation actions that also culminated in the stoppage of large equip-

ment such as Blast Furnaces and Rolling Mills of important Company’s Customers. The fall in de-

mand stems mainly from the impact suffered by the automotive sector, which is considered one of 

the most impacted by the pandemic. 

Containers 

 

Container transportation has also been directly affected by COVID-19 pandemic, amounting to 0.5 

million tons transported in 2Q20, 10.9% lower than 1Q20, considering the volume of other railways 

using the paid right of way.  

Regarding the drop in performance in the period, the following contributed to this result due to 

COVID-19: (i) RJ-RJ route, stoppage of OEMs at Resende’s Industrial Pole, (ii) Santos-Campinas and 

Santos-São Paulo routes, with a reduction in volume due to the decline in the automotive market, 

(iii) Santos-Jundiaí route, with reprogramming of end customers and cargo cancellation. Due to the 

cooling of the automobile sector and uncertainties regarding the length of the pandemic effects, 

several planned demands were canceled and/or postponed, still with no confirmed resumption 

forecast.    

Despite the current scenario, the rail modal provides high operational predictability for customers, 

reaffirming MRS's strategic strengthening and market consolidation in this type of logistics solu-

tion. As factors pointing out to a performance growth we can mention: (i) Santos-Vale do Paraíba 
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Special tires for large vehicles transported by MRS 

An unprecedented load for MRS left Arará Terminal, in the Port of Rio de Janeiro 

(RJ): 45 “off-road tires” with 3.6 meters diameter, used in special vehicles. MRS 

was the company in charge of the transportation, carried out in 2Q20. The cargo 

railroad destination is the city of Sete Lagoas (MG), from where they were trans-

ported by road to the customer’s plant in the mining industry, in Conceição do 

Mato Dentro (MG). This transport reaffirms the Company's pro-activity and pio-

neering spirit in diversifying the cargo transported. See details in the link: 

https://www.youtube.com/watch?v=YKCnJmSxifM 

 

route, with the ramp-up of an important customer after the Company’s investments to ena-

ble/boost new volumes and (ii) RJ-BH route, through the strengthening of the multimodality mainly 

as a result of the coastal shipping/rail partnership in both the ports of RJ and Itaguaí.  

 

 

Civil Construction 

 

The results of products related to Civil Construction (sand, cement, blast furnace slag), remain pos-

itive as compared to 1Q20, representing a 9.7% growth and a total of 0.5 million tons.  

The good performance is due to the Company's strategy in prospecting new customers, renegotiat-

ing non-operating routes, improving operating performance and the increased share with current 

customers, within the scope of a movement started in previous years and still providing good re-

sults for the Company in this segment. 

https://www.youtube.com/watch?v=YKCnJmSxifM
https://www.mrs.com.br/wp-content/uploads/2020/05/a610cf15-8462-4286-a134-e85f240f4123-e1589480298636.jpg
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Others 

 

The remaining products totaled 2.6 million tons transported. The group, comprising several types of 

cargoes (pig iron, chemicals, fertilizers, pulp, among others), reported a 22.7% growth as compared 

to the first quarter of 2020.  

The following factors have corroborated for this result: (i) the transport of pig iron for export, re-

cording a 51.2% increase versus the same period of the previous year, totaling 0.5 million tons 

transported in 2Q20. This growth can be explained by the Company's effort in the negotiation of 

extra vessels, as well as by the development of new cargo terminals, the expansion of intake in MG 

also to MS, and by the continuous search to increase the system capacity; in addition, market con-

ditions for prices, exchange rates and consumption in the domestic market remain favorable, (ii) 

increase in the transportation of Other Railways for cargoes such as fertilizers and chemical prod-

ucts, (iii) 49.7% growth in pulp volume, as a result of the higher productivity of the new agreement 

closed, with more productive wagons and unloading terminals, once more evidencing the compa-

ny's commitment in proposing solutions and investments that translate into increased capacity 

and resulting Customer satisfaction.  
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MRS train transporting containers  

 

Net Revenues 

In 2Q20, MRS recorded Net Revenue of R$ 928.5 million, a 13.8% increase versus 2Q19. This result, 

among other factors, is represented by the partial recovery in transported volume, mainly in Mining 

segment.  

EBITDA 

2Q20 EBITDA recorded a 5.1% increase when compared to the second quarter of 2019, reaching R$ 

496.9 million, with EBITDA Margin at 53.5%, 4.5 p.p. lower than 2Q19. 

Economic and Financial 

 Results 
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I. Net Revenues: R$ 113 million growth, mainly reflecting the recovery of transported volume, espe-

cially in the Mining segment, which was impacted in 2019 by the consequences of the dam break in 

Brumadinho (MG) and, in 2020, brings a favorable economic scenario for exports. 

II. Costs and Expenses: R$ 8.2 million increase as compared to 2Q19. This result can be explained 

by the growth in third-party services due to the pandemic, higher expenses with the operation in 

the self-rescue zone and an increase in the volume transported. On the other hand, this impact 

was partially offset by an average diesel price, which was lower than the estimates and previous 

periods; 

III. Other Operating Revenues and Expenses: The adverse impact in 2Q20 when compared to the 

same period in 2019 is mainly due to the difference in the provision of the clauses provided for in 

the Company's long-term contracts (take or pay) occurred in 2Q19.  
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Indebtedness  

 

The Company's Gross Debt in 2Q20 remained flat as compared 2Q19, closing the period at R$ 3,164.7 

million.   

In 2Q20, the Company raised funds, in the total amount of R$ 500 million, through: (i) the issuance 

of the Bank Credit Note (CCB) in the amount of R$ 150 million; and (ii) 4131 transaction with volume 

of R$ 350 million. Such proceeds were used to reinforce the Company's cash and extend the debt 

profile. On the other hand, in the period, two transactions were settled with Banco MUFG, in a total 

amount of R$ 335.5 million. 

The leverage indicator, measured by the Net Debt/EBITDA ratio, decreased to 1.0x in 2Q20, a 0.16x re-

duction versus the first quarter of 2020. The positive performance is one of the best quarterly results 

in recent years, reflecting the sustainable focus on the management of resources and, especially, the 

effective control of low leverage. 

The table below shows the Recurring EBITDA reconciliation used to calculate covenants. 
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Net Income 

The bottom-line in 2Q20 was a Net Income in the amount of R$ 146.3 million, representing a 22.5% 

increase when compared to 2Q19.  The result mainly reflects the Company's improved operating 

performance. 

Cash Flow Statement 

The Company ended 1H20 with R$ 1,255.1 million in cash and cash equivalents, with positive cash 

generation in the amount of R$ 586.8 million. This result was influenced by an increase in fund 

raising in the period, in addition to take-or-pay receipt - clauses provided for in the Company's 

long-term contracts - due to the reduction in volume in a Company’s relevant customer. 
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Investor Relations 

General Finance Manager 

Douglas Coutinho 

douglas.coutinho@mrs.com.br 

Financial Operations and Investor Relations Manager 

Diogo Rocha 

diogo.rocha@mrs.com.br 

(21) 2559-4660 

Bookkeeper 

Banco Bradesco S.A. 

Phone:  (11) 3684-3749 

Email: 4010.acoes@bradesco.com.br 

B3 - OTC Market 

Investor Relations Website 

ri.mrs.com.br  

Investor relations 

and Consolidated Tables 

http://www.mrs.com.br/ri
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Consolidated Tables 
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