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This presentation may contain certain affirmations and statements that express beliefs and trends related to Rumo S.A.

(“Rumo“ or “Company”) and its subsidiaries, reflecting current views and/or expectations of Rumo and its management

concerning its businesses and future events, which, although considered reasonable by the Company based on public

information, can be incorrect or inaccurate, or cannot be materialized. This is because several relevant factors may

cause actual results to substantially differ from plans, objectives and expectations expressed herein, most of them

beyond the Company’s control.

The statements and information on trends reported herein do not guarantee performance.

This presentation does not represent an offer for subscription or acquisition of the Company’s securities.

Disclaimer
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● Improved score in the ESG Risk Rating, by Sustainalytics

● ISS ESG - Prime Rating

● Best in ESG, Exame: Ranked Top 3 in the Transportation

and Logistics sector

ESG Highlights
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Improvements and awards
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● Endorsement of constructive market momentum

● All-time high EBITDA and volume in 2Q23

● Favorable outlook for the 23/24 harvest

● Improvement in transit time between Rondonópolis/MT and 

Santos/SP and in the dwell time in Santos/SP

● Gradual improvement of traffic conditions in Baixada 

Santista/SP

Operational performance

Railway Competitiveness

2Q23 Highlights

Expansion Projects

● Installation licenses issued for approx. 185km of

the 1st phase – Campo Verde/MT

● Completion of the last stretch in Malha Central

– Santa Helena/GO to Ouro Verde/GO

● FIPS - Final phase of the operational transition plan
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Mato Grosso (MT)

-2.3 p.p. 

Goiás (GO)

  

Paranaguá (PR) and São Francisco do Sul (SC) Ports

Grains Market Share (Soybeans, Corn, and Soymeal)

Santos Port (SP)
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43.6% 41.3%
45.5%

39.7%

2Q22 2Q23 1H22 1H23

-5.7 p.p. 

-4.4 p.p. 

52.8%
48.4%

54.9%
46.9%

2Q22 2Q23 1H22 1H23

-8.0 p.p. +4.1 p.p. 

23.2%
27.3% 27.5% 27.3%

2Q22 2Q23 1H22 1H23

-0.2 p.p. 

-0.1 p.p. 

23.7% 23.6%
27.4%

21.4%

2Q22 2Q23 1H22 1H23

-6.0 p.p. 
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Operational Indicators

Transit Time North Op. (Hours)

Dwell Time in Santos (Hours)

Consolidated Diesel Consumption (liters/ '000 RTK)

98.5 102.5 100.0 90.5 91.4

2018 2019 2020 2021 2022

-7%

24.3 26.5 28.2
19.7 17.7

2018 2019 2020 2021 2022

-27%

4.16 3.39 3.72 3.59 3.37

2018 2019 2020 2021 2022

-19%

-5% 

88 83 86 100

2Q22 2Q23 1H22 1H23

16%. 

-3% 

18 17 18 18

2Q22 2Q23 1H22 1H23

3.35 3.41 3.36 3.47

2Q22 2Q23 1H22 1H23

+2% +3% 

0.6% 
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18.6 20.41.0 0.7 0.0

Volumes (Bln RTK)

Segment Performance (Bln RTK)

12,0 

0,4 1,1 1,0 0,6 0,6 

12,6 

0,5 
1,4 1,0 0,6 0,6 

Grains Sugar Fertilizers Fuels Pulp and
Paper

Containers

North Op.

+32% 23% +4% 0% +1% 

1.2

0.5

0.1

0.5

0.1
0.3

2.0

0.7

0.1
0.4

0.1
0.3

Grains Sugar Fertilizers Fuels Pulp and
Paper

Containers

South Op.

+22% 

-27% 
-27% -36% 

+3% 

2Q22 2Q23

Operational Result
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+5% +62%



Público

2,465
2,951
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Revenue and Yields
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Consolidated EBITDA (R$ Mln)

+29%
+18%

>100%

EBITDA

North Op. (R$ Mln)

South Op. (R$ Mln)
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Financial Result
(R$ Mln)

Net Income
(R$ Mln)

Other Expenses

Financial Result and Income
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-339
-386 -377 -376 -387

-253
-226 -248 -231

-289

12.37%

13.47% 13.65% 13.65% 13.65%

0,00%

2,00%

4,00%

6,00%

8,00%

10,00%

12,00%

14,00%

16,00%

0

200
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600

800

1.000

2Q22 3Q22 4Q22 1Q23 2Q23

-592 -612

-501

-625 -607

Cost of Net Debt

CDI in the period (%YoY)

-676

30

309

243

71

167

2Q22 3Q22 4Q22 1Q23 2Q23
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Net Debt
(R$ Mln)

9,827 9,629

1Q23 2Q23

Debt amortization schedule
(R$ Mln)

Financial leverage
(Net debt/LTM Adjusted EBITDA)

2.2x
2.0x

-2%
7,656

575 880 761 1,026

2,138

12,475

Cash 2023 2024 2025 2026 2027 2028+

Net Debt

Indebtedness

Financial Leverage
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285
340

2Q22 2Q23

+19%

Overpass over GO 070 – km 36 – Goianira/GO

Recurring CAPEX (R$ Mln)

Expansion CAPEX (R$ Mln)

393 309

44

2Q22 2Q23

-21%

Expansion Works

Rumo’s Mato Grosso Extension

• Rumo's expansion in MT: 185km already have LI1

• Segment 03 of the Central Network: pre-

operational phase

• FIPS in the final phase of the operational transition 

plan

Investments

Other Expansion Projects
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25 26 28

7 10 10

20/21 21/22 22/23e

37 41 45

15
18 18

20/21 21/22 22/23e

Soybean

Produção | Brasil, MT e GO (MM t) Exportação | Brasil, MT e GO (MM t)

129

156

95

78

87

138

Fonte: IM Rumo /AG Rural / Veeries / Orion / Comex / IMEA

+9% 

Goiás Goiás

+11% 

As projeções foram revisadas no mês de Abr/23 em relação às divulgadas no 4T22

-1% 

+16% 

+14% 

+19% 

-10% 

+2% 

+22% 

+2% 
+36% +3% 

Preliminary estimates point to an increase in the planted area, between 1 and 2
million hectares, proportional to a growth of up to 4%  

By the month of July, over 100 million tons had already been sold, and farmer selling
stood at 76% in Brazil.
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Corn

Produção | Brasil , MT e GO (MM t)
Exportação | Brasil, MT e GO (MM t)

Nota: Considera as duas safras brasileiras

As projeções foram revisadas no mês de Abr/23 em relação às divulgadas no 4T22

While in the states of MT (Mato Grosso) and GO (Goiás), the harvest is slightly ahead of the
average of the last 5 years, in MS (Mato Grosso do Sul) and PR (Paraná), the harvest is still
in its initial stage. 

Sales in the Center-South region of Brazil were close to 50% by the month of July, slightly
ahead compared to the same period in 2022.

Fonte: IM Rumo /AG Rural / Veeries / Orion / Comex / IMEA 14

BrasilMato Grosso
BrasilMato Grosso

Goiás Goiás

33 42 52
8

12
13

20/21 21/22 22/23e

16
26 291

4
4

20/21 21/22 22/23e

+133% 

118

+10% 

+128% 

131

+24% 

+12% 

+36% 

+25% 

+39% 

87

44
+10% 

21

49

+14%

+10% 

+63% 

+272% 

+115% 
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#6 PROJEÇÕES E PREMISSAS

i. Macroeconomic assumptions based on data from consulting firms.

ii. Adjusted EBITDA excludes any one-off effects as presented on the Company’s Earnings Release.  

iii. Capex includes investments for the construction of the 1st Stage of Rumo’s Extension in Mato Grosso 

Project. 

iv. Does not include potential M&A projects or new concessions. 

v. Figures are presented in nominal terms. 
Fonte: Rumo (Real e Projeções)

Main 
Assumptions:
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Guidance

Volume Bi TKU 80 – 83

EBITDA R$ MM

Capex R$ MM 3,600 – 4,000

5,400 – 5,800

Guidance
Updated

76 – 78

3,600 – 3,800

5,400 – 5,700

Updated Guidance - 2023
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www.ri.rumolog.com
ir@rumolog.com

Investor Relations
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