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DISCLAIMER

This presentation may contain certain affirmations and statements that express beliefs and trends related to Rumo S.A. 

(“Rumo“ or “Company”) and its subsidiaries, reflecting current views and/or expectations of Rumo and its management 

concerning its businesses and future events, which, although considered reasonable by the Company based on public 

information, can be incorrect or inaccurate, or may not be materialized. This is because several relevant factors may cause 

actual results to substantially differ from plans, objectives and expectations expressed herein, most of them beyond the 

Company’s control.

The statements and information on trends reported herein do not guarantee performance. This presentation does not 

represent an offer for subscription or acquisition of the Company’s securities.
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Railway leading agribusiness transportation

• Higher transported volume, with market share gain

• Yield increase, driving the margins in the quarter

Financial Performance

• R$ 2,142 million in Adjusted EBITDA1 (+22%)

• R$ 794 million Net Income (+64%)

• Financial Leverage reduced to 1.4x net debt/EBITDA

HIGHLIGHTS

¹Excluding the non-recurring events effect. Additional information is available in the Earnings Report.

MT Greenfield Railway

• Full steam ahead: Project reaches peak mobilization.

Viaduct over BR-163, Rondonópolis exit, special structure completed
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Mato Grosso

(MT)

Goiás

(GO)

Paranaguá (PR) and São Francisco do Sul (SC) PortsSantos Port

(SP)

38.7%
43.2%

39.4% 42.5%

3Q23 3Q24 9M23 9M24

+4.5 p.p. 

53.3%
61.1%

50.4% 54.8%

3Q23 3Q24 9M23 9M24

20.4%

28.0%

20.2%
24.5%

3Q23 3Q24 9M23 9M24

22.4% 26.0% 25.5% 28.6%

3Q23 3Q24 9M23 9M24

+7.6 pp. 

+7.8 p.p. 

+3.6 p.p. 

GRAINS MARKET SHARE (Soybean, corn and soybean meal)

+3.1 p.p. 
+4.3 pp. 

+4.3 p.p. 

+3.1 p.p. 



87 82 

3Q23 3Q24

Dwell Time in Santos (hours)

Consolidated Diesel Consumption (liters/ '000 RTK)

North Operation Transit Time (hours)
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103 100 91 91 93 

2019 2020 2021 2022 2023

27 28 
20 18 17 

2019 2020 2021 2022 2023

3.93 3.72 3.59 3.37 3.45

2019 2020 2021 2022 2023

-10%

-37%

-12%

17 16 

3Q23 3Q24

3.39 3.34

3Q23 3Q24

-6.0% 

-3.6% 

-1.5% 

OPERATIONAL INDICATORS
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Volumes (Bln RTK)

North Operation (Bln RTK)

3Q23 3Q24

South Operation (Bln RTK)

OPERATIONAL RESULT

¹Pulp and paper, building materials, steel and mining.

21.2
0.9

-0.4

0.0
21.7

13.0

0.6 1.2 1.2
0.4 0.8

13.2

0.7
1.4 1.3 0.9 0.8

+2%

+7%
+14% +6% +> 100% +1%

Grãos Açúcar Fertilizantes Combustíveis Celulose Contêiner

1.8

1.0

0.06

0.5
0.3 0.3

1.8

0.9

0.1 0.2 0.2 0.3

+1%

-10%

+67%
-65%

-31% -4%

Grãos Açúcar Fertilizantes Combustíveis Industriais¹ Contêiner
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Consolidated

South OperationNorth Operation

3,175
2,616

3,146
3,575 3,752

138
122

166 163 163

3Q23 4Q23 1Q24 2Q24 3Q24

Net Revenue (BLR Mln) Yields (BRL / RTK * 1000)

2,440
1,997

2,435
2,815 3,016

134

115

165 160 160

3Q23 4Q23 1Q24 2Q24 3Q24

REVENUE AND YIELDS

578

451

563 602 565

156
144

176 183 177

3Q23 4Q23 1Q24 2Q24 3Q24
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Consolidated EBITDA

(BLR Mln)

North Operation1

(BLR Mln)

South Operation1

(BLR Mln)

+22%

+31%

     

       
    

     

   us               Con    u  on  a   n  C            s           up    us               

-18%

EBITDA

¹Excluding the non-recurring events effect. Additional information is available in the Earnings Report.

1,815

2,214

1,511

1,972
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Financial Result

(BRL Mln)

Adjusted Net Income1

(BRL Mln)

Other ExpensesCost of Net Debt CDI in the period (%YoY)

FINANCIAL RESULT AND NET INCOME

¹Excluding the non-recurring events effect. Additional information is available in the Earnings Report.

376 349 344 334 349

302

245 277 313
226

678

594
621

647

575

13.27%
12.24%

11.28%
10.51% 10.43%

3Q23 4Q23 1Q24 2Q24 3Q24

483

1

368

721

794

3Q23 4Q23 1Q24 2Q24 3Q24
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Net Debt

(BLR Mln)

Debt Amortization Schedule

(BLR Mln)

Net Debt Financial Leverage

INDEBTEDNESS

10,070 10,188

2Q24 3Q24

1.5x

1.4x

+1%

9,089

277 497 632 
1,040

4,163

12,782

Caixa 2024 2025 2026 2027 2028 2029+



Recurring CAPEX 

(BRL Mln)

Expansion CAPEX 

(BRL Mln)

+31.5%

Other Expansion ProjectsRumo’s Mato Grosso Extension

INVESTMENTS

346

455

3Q23 3Q24

482 529

68

484

3Q23 3Q24

+84.2%

MT Greenfield Railway

• All 1st phase infrastructure in active construction.

• Sleeper manufactory facility secured for project execution. 

• Transshipment terminal at BR070 in active construction.

Construction site for the first 35 km of the extension.

Earth works and viaduct over the Areal River

11
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Supply and Demand

Brazil

Supply and Demand

MT

SOYBEAN MARKET OUTLOOK

Source: IM Rumo /AG Rural / Veeries / Orion / Comex / IMEA

12 12 12 13

26
30

26
27

4

4

4
3

41

46

41

46

21/22 22/23 23/24 24/25

Consumption Exports Transfers Production

1 1 1 4

Inventory EoP

55 57 59 62

78

101 99
103

129

160 157

171

21/22 22/23 23/24 24/25

Consumption Exports Production

4 6 5 12

Inventory EoP
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Supply and Demand

Brazil

Supply and Demand

MT

CORN MARKET OUTLOOK

Note: Consider both Brazilian harvests. Source: IM Rumo /AG Rural / Veeries / Orion / Comex / IMEA

12 14 15 16

26

30 28 27

5

8 8 842

55

50 50

21/22 22/23 23/24 24/25

Consumption Exports Transfers Production

4 8 8 6

Inventory EoP

75 81 85 89

44

56
38

46

118

137

123

130

21/22 22/23 23/24 24/25

Consumption Exports Production

16 18 19 15

Inventory EoP
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MANAGEMENT TEAM

Comercial and
New Businesses

Pedro
Palma

CEO

Operations and
Tecnology

People Infrastructure
Legal and

Compliance
Regulation and

Institutional
Malha SulCFO

Eudis
Furtado

Cristiano
Brasil

Bruna
Perpetuo

José
Broisler

Valter
Pedrosa

Guilherme
Penin

Daniel
Rockenbach

Guilherme
Machado



For Contact IR@rumolog.com

Investor 
Relations

mailto:IR@rumolog.com

	Capa e Index
	Slide 1
	Slide 2

	Apresentação
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15


