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This presentation may contain certain affirmations and statements that express beliefs and trends related to Rumo S.A.

(“Rumo“ or “Company”) and its subsidiaries, reflecting current views and/or expectations of Rumo and its management

concerning its businesses and future events, which, although considered reasonable by the Company based on public

information, can be incorrect or inaccurate, or cannot be materialized. This is because several relevant factors may

cause actual results to substantially differ from plans, objectives and expectations expressed herein, most of them

beyond the Company’s control.

The statements and information on trends reported herein do not guarantee performance.

This presentation does not represent an offer for subscription or acquisition of the Company’s securities.

Disclaimer
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#1

ESG

Environmental, Social & Governance
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#1 ESG 

Continuous progress on ESG agenda

Annual Sustainability 

Report - 2021

Disclosed in May 2022

● In May, we disclosed our 2021

Sustainability Report.

●3.8% reduction in Co2 emissions

related to 2020.

●Since 2015 we reduced 36% of our

CO2 emissions.
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https://api.mziq.com/mzfilemanager/v2/d/003f6029-d45a-44ac-9c9e-869fe5df83fc/5f1ebba0-81ef-28c1-c9e5-92b5560912c5?origin=2
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HIGHLIGHTS 

2Q22
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TRANSPORTED
VOLUME

18.6 RTK bln

+4.1% yoy

Adjusted*

EBITDA

+4.8% yoy

NET INCOME

6

BRL 30 mln
BRL 1,198 mln
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Gains in Market Share
-

MT +3.4 p.p & Santos +4.3 p.p.

2Q22 Highlights 

Beginning of Fertilizers and Sugar 
Operation 

-
Central Network

#2 HIGHLIGHTS 2Q22

*North Op. and consequently consolidated 2Q21 EBITDA had non recurring gains due to Paulista’s Network early renewal
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#2 HIGHLIGHTS 2Q22
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Central Network Ramp up

+
1,5 MM tons1 Fertilizers

Abr/2022

Consistent Performance in Grains
Volumes (Mln tons)

1 Annual estimate in 2025

Client Partnership and Cargo Diversification

+
2,0 MM tons1 Sugar

Jun/2022

1,199

1,850

1,533

3,622

2Q21 2Q22 1H21 1H22

+54.3%

+136.3%
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Market Share
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MT

GO

MS

PR

RS

SC

Mato Grosso (MT)

24.4% 23.9% 22.4%
27.4%

2Q21 2Q22 1H21 1H22

Goiás (GO)

South Ports

#2 HIGHLIGHTS 2Q22

+6.8 p.p. +3.4 p.p. 

-0.6 p.p. +5.0 p.p. 

SP

40.6% 44.0%
38.8%

45.5%

2Q21 2Q22 1H21 1H22

29.1%
24.2%

28.7% 28.0%

2Q21 2Q22 1H21 1H22

-4.9 p.p. -0.7 p.p. 
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Operational
Performance
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Transit Time North Op. (Hours)

Consolidated Diesel Consumption ((liters/ '000 GTK)

#2 HIGHLIGHTS 2Q22

3.60 3.35 3.67 3.36

2Q21 2Q22 1H21 1H22

-6.9% -8.5%

87.42 87.73 94.08
86.20

2Q21 2Q22 1H21 1H22

-8.4%+0.4% 

18.73 17.70
19.70

17.72

2Q21 2Q22 1H21 1H22

-5.5% -10.1%

Dwell Time in Santos (Hours)
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#3

OPERATIONAL 

RESULTS
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13.0
15.0

4.0

2.7
0.9

0.9

2Q21 2Q22

North Op. South Op. Container Op.

+15.4% 

-33.3%

+6.6% 

Volume by operation
(RTK bln)

Performance by segment
(RTK bln)

0.9

0.7

1.5

1.2

0.9

13.2

0.9

0.7

1.3

0.9

1.4

12.5

Container

Pulp

Fuel

Fertilizers

Sugar

Grains

2Q21

2Q22

#3 OPERATIONAL RESULTS

+5.4% 

-34.9% 

+37.9% 

+12.2% 

+1.3% 

+6.6% 

12

18.6
17.9

+4.1% 
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#3 OPERATIONAL RESULTS

EBITDA* by operation 
(BRL mln)

Data
NORTH

OPERATION
SOUTH 

OPERATION
CONTAINER CONSOLIDATED

Volume
(TKU)

+15.4% -33.3% +6.6% +4.1%

Yield +5.6% +15.8% +21.1% +6.2%

NOR +20.2% -19.6% +27.2% +11.2%

Variable Cost +35.3% +4.3% +30.0% +28.4%

Fixed Cost and
SG&A

+19.4% -8.9% +17.6% +8.3%

EBITDA* +14.1% -39.8% +22.5% +4.8%

EBITDA 
Margin*

-2.9 p.p. -9.7 p.p. -0.2 p.p. -3.0 p.p.

Result by operation and consolidated
(Chg. % and p.p. | 2Q21 x 2Q22)

197
119

South Op. North Op. Conteiner Op

+14.1%

+39.8% 

2Q21 2Q22

+22.5% 5
6

941
1,073

1,198
1,143

+4.8% 

*North Op. and consequently consolidated 2Q21 EBITDA had non recurring gains due to Paulista’s Network early renewal



Restrito

#4

CONSOLIDATED 

FINANCIAL 

RESULTS
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-223

-339

-128

-253

2Q21 2Q22
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Net income
(BRL mln)

Financial Result
(BRL mln)

#4 CONSOLIDATED FINANCIAL 
RESULTS

2Q222Q21

314

-351

30

-592

Other Expenses
Net Cost of Debt

-90.4% 

+68.5%
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Indebtedness (BRL mln)

9,592 9,570

7,757 7,549

1Q22 2Q22

-0.2% 

Debt amortization schedule
(BRL mln)

Leverage
(Net debt / EBITDA LTM)

#4 CONSOLIDATED FINANCIAL RESULTS

17,11917,350

2.7x 2.7x

-2.7%

Net Debt Cash and cash equivalents 

-1.3%

445

1,171

799
609

804

2,016

3,559

1,747

941

5,358

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031>
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#5

MARKET

Soybean and corn
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Favorable competitive environment

#5 MARKET 2022

Highway Spread: from Sorriso (BRL/ton)
(Miritituba vs. Rondonópolis - Trucks)

91 96 

114 

124 122 

99 

92 

80 78 
83 

89 
83 

65 

126 

135 
132 

138 

145 

171 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 2022

Pricing Moment 2H22

Soybean 2022 
Pricing Moment

Soybean+Corn Exports MT (Mln Tons)

41

53

20/21 21/22e

+29.3%

Diesel Price in Brazil and Global Market (BRL/L)
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Import Parity (Paulínia/SP, R$/L) Domestic (Paulínia/SP, R$/l EXA) (Sup)
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23 25 27

7 7 9

19/20 20/21 21/22e

36 36 41

13 13
17

19/20 20/21 21/22e
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Soybean

#5 2022 MARKET

Production is expected to grow 12.5% in Mato Grosso and 30.8% in Goiás.

About 14 million tons still left to be exported between August and December, of 
which, approximately 4.5 mln should be originated in MT and GO regions  

Production | Brazil and Mato Grosso
(mln tons)

Exports | Brazil and Mato Grosso
(mln tons)

137

127

77

87

-7.4% 

-11.4% 
82

126

+8.5% 

+5.7% 

Source: MI Rumo / Agroconsult / Cargonave / Comex

+12.5% 

+30.8% 

Goiás Goiás

+28.6% 

+7.2% 

In Mai, 2022 projections were revised in relation to the previous disclosure in 1Q22
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Corn

#5 2022 MARKET

36 34 40

12 9
12

19/20 20/21 21/22e

Production | Brazil and Mato Grosso
(mln tons)

Exports | Brazil and Mato Grosso 
(mln tons)

22
16

26

4

1

3

19/20 20/21 21/22e

+15.6% 

82

18

+38.7% 

+118.4% 34

104 -21.2% 

+9.4% 

-46.3% 

Estimates continue to point to a significant growth in production and exports.

The Farmer selling continues to evolve smoothly, which could generate a better 
seasonality for exports and higher volumes for the 4Q22. 

BrazilMato Grosso BrazilMato Grosso

114

39

Goiás Goiás

+17.4% 

+30.0% 

+62.5% 

+220.0% 

Source: MI Rumo / Agroconsult / Cargonave / Comex Note: Considering the two Brazilian harvestsIn Jul, 2022 projections were revised in relation to the previous disclosure in 1Q22
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www.ir.rumolog.com
ir@rumolog.com

Investor Relations
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