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This presentation may contain certain affirmations and statements that express beliefs and trends related to Rumo S.A.

(“Rumo“ or “Company”) and its subsidiaries, reflecting current views and/or expectations of Rumo and its management

concerning its businesses and future events, which, although considered reasonable by the Company based on public

information, can be incorrect or inaccurate, or cannot be materialized. This is because several relevant factors may

cause actual results to substantially differ from plans, objectives and expectations expressed herein, most of them

beyond the Company’s control.

The statements and information on trends reported herein do not guarantee performance.

This presentation does not represent an offer for subscription or acquisition of the Company’s securities.

Disclaimer
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#1

ESG

Environmental, Social & Governance
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Rumo Institute

#1 ESG

● The Bond Framework was endorsed by Sustainalitycs as 

second party opinion provider.

● Rumo proposed an ambitious target for this bond, reducing 

its specific emissions of GHG per RTK in 17.6% until 2026 

and 21.6% until 2030 compared to 2020 base line.

● Lowest yield and spread vs. Brazilian Sovereign bonds in 

Rumo´s history.

● Contribution to community engagement, one of the Sustainability 

commitments launched by Rumo in 2019 .

● We seek to generate shared value trough interaction with local comm

unities where we operate.

● Focus on supporting and encouraging people aged 15-24 years old to 

continue studies, expanding their socio-productive inclusion.

● Partnership with Ativa Juventude  Project, of Raízen Foundation, 

started in Rondonópolis:

Dreams in MotionSustainability-Linked Bond 2032

270

163

138

25

Rumo 2024

Rumo 2025

Green Bond 2028

SLB 2032

Rumo Spread vs Brazilian Sovereign bonds (bps)

5

68
students registered

04
schools served by
the municipal and
state network

25
Employees´children
participants
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HIGHLIGHTS 

3Q21
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TRANSPORTED
VOLUME

16.4 RTK bln

-6.7% yoy

YIELD

+2.0% yoy

EBITDA

-18,9% yoy

NET INCOME

6

BRL 51 mln

BRL 903 mln

7

Expressive gains in Market Share
-

MT +8.4 p.p & Santos +17,0 p.p.

Bold achievements that 
prepare us for Future

Signing of Authorization Agreement 
-

LRV & Cuiabá

#2 HIGHLIGHTS 3Q21



#3

OPERATIONAL 

RESULTS
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12.8
11.8

4.0

3,7

0.80

0.90

3Q20 3Q21

North Op. South Op. Container Op.

-7.5% 

-8.3%

+12.9% 

Volume by operation
(RTK bln)

Performance by segment
(RTK bln)

0.90

0.69

1.41

1.67

1.40

10.05

0.80

0.71

1.20

1.09

1.50

12.05

Container

Pulp

Fuel

Fertilizers

Sugar

Grains

3Q20

3Q21

#3 OPERATIONAL RESULTS

-16.6% 

-6.5% 

+54.0% 

+18.0% 

-3.1% 

+12.9% 
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#3 OPERATIONAL RESULTS

EBITDA by operation 
(BRL mln)

Consolidated Result
(Chg. % and p.p. | 3Q21 x 3Q20)

174 122

915

766

25

15

South Op. North Op. Conteiner Op

-29.5% 

-16.3%

-39.0% 

3Q20 3Q21

Yield

CONCESSION

Net Revenues

Variable Cost

Fixed Cost
& SGA

EBITDA

EBITDA Margin -8.3 p.p.

Volume

Indicator

-18.9%

+19.6%

+9.8%

-4.2%

+2.0%

-6.7%

Consolidated



#4

CONSOLIDATED 

FINANCIAL 

RESULTS
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-177
-233

-261 -126

3Q20 3Q21
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Net income
(BRL mln)

Financial Result
(BRL mln)

#4 CONSOLIDATED FINANCIAL 
RESULTS

3Q213Q20

171

(438) 51

(359)

Other Expenses
Net Cost of Debt

-70.4% 
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Indebtedness (BRL mln)

8,137 8,248

5,471

6,388

2Q21 3Q21

+9.1% 

Debt amortization schedule
(BRL mln)

Leverage
(Net debt / EBITDA LTM)

#4 CONSOLIDATED FINANCIAL RESULTS

18,278

14,636

2.1x
2.4x

+24.9%

Net Debt Cash and cash equivalents 

233

999
1,153

731

2,331

786

1,248

3,541

1,729

5,526

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030>



#5

MARKET

Soybean and corn
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261 506

1,617

2,412
2,604

1,016
849

1,472

2,874 2,987

17/18 18/19 19/20 20/21 21/22

Corn Soybean

49%

95%

88%

77%

67%

46%

84%

78%

64%

56%

Sul

Mato Grosso

Mato Grosso do Sul

Goiás

BRAZIL

#5 MARKET

Good Perspectives Ahead

Source: Agroconsult / AgRural

+ ~3x

Profitability Mid North Mato Grosso | (BRL/ha)

+ ~10x

Soybean Planting (Estimated % of total Area)
21/22 Harvest

33 34 35 36 37 39 40
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Area and Productivity Soybean Brazil 

Área (mi hec) Produtividade
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Area and Productivity Corn Brazil 

Área (mi hec) Produtividade (sc/hec)

1st Week Nov5 Years Average

+11 p.p. 
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Area (mi ha) Productivity (sc/ha) 

Area (mi ha) Productivity (sc/ha) 



New 
record 

expected

22 24 25

19/20 20/21 21/22e

New 
record 

expected

33 36 39

19/20 20/21 21/22e
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Soybean

#5 MARKET

Records in production and exports are expected for 2022.

4 Mln tons more should be exported next year.

Production | Brazil and Mato Grosso (mln tons) Exports | Brazil and Mato Grosso (mln tons)

137

146

Source: IM Rumo / Agroconsult / Cargonave | Oct/21

88
84

+6.6% 

82

126

+8.7% 

+4.8% 
+2.4% 



New record
expected

35 32 39

19/20 20/21 21/22e
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Corn

#5 MARKET

Source: IM Rumo / Agroconsult / Agrymet Out/21

Production | Brazil and Mato Grosso (mln tons) Export | Brazil and Mato Grosso (mln tons)

Note: Considering the two Brazilian harvests

Despite a weak 2021, we expect a brighter 2022, with a 
significant increase in production and exports.

Part of 2021 production in Mato Grosso has been used to
supply the internal market due to low availability of corn.

BrazilMato Grosso
BrazilMato Grosso

22
14

23

19/20 20/21 21/22e

+14.3% 

82

18

+45.1% 
+122.2% 

35
103 -20.4% 

+15.5% 

-51.4% 

BrazilMato Grosso
BrazilMato Grosso

119
40



#6

CENTRAL NETWORK
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328

1,193 1,216

1Q21 2Q21 3Q21

#6 CENTRAL NETWORK

Source: Rumo

Ramp Up | Central Network

Volume (mm RTK) EBITDA Margin

46.3%

57.1%
54.8%

Expected Timetable

263.7% 1.9% 

19

New Deliveries that Generate Value

Julho, 2021 Rio Verde Terminal (GO) Inauguration

March, 2021 São Simão Terminal (GO) Inauguration

3T22 Fertilizers Terminal in Rio Verde (GO)

2T22 Sugar Terminal in Iturama(GO)

Capacity of up to 2.5 mln tons per year

Capacity of up to 1.5 mln tons per year

2H22 Container Terminal in Anápolis (GO)

External Market Flow from Santos 



www.ir.rumolog.com
ir@rumolog.com

Investor Relations
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