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This presentation may contain certain affirmations and statements that express beliefs and trends related to Rumo S.A.

(“Rumo“ or “Company”) and its subsidiaries, reflecting current views and/or expectations of Rumo and its management

concerning its businesses and future events, which, although considered reasonable by the Company based on public

information, can be incorrect or inaccurate, or cannot be materialized. This is because several relevant factors may

cause actual results to substantially differ from plans, objectives and expectations expressed herein, most of them

beyond the Company’s control.

The statements and information on trends reported herein do not guarantee performance.

This presentation does not represent an offer for subscription or acquisition of the Company’s securities.

Disclaimer
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#1

ESG

Environmental, Social & Governance
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#1 ESG

Bond Issuance

Fuel consumption 

(liters/’000 GTK)

3.77 | -5.0% yoy

Emissions

Local market: BRL 1.5 bln

ESG goal: reduce 15% of specific 

emissions until 2023

Sustainability Linked Bond 

Two women on the Board of Directors

(20%) 

Goal: +10% female gender in 20211

Diversity

1. Considering the general staff of the Company

2020 Sustainability 
Report
June 21
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HIGHLIGHTS 

1Q21



#2 HIGHLIGHTS 1Q21

TRANSPORTED
VOLUME

13.9 RTK bln

+12.8% yoy

YIELD

+5.9% yoy

EBITDA

+44.2% yoy

NET PROFIT

+>100% yoy

Mar/21

Central 
Network 

operational

Prepayment
Senior Notes 

2024

6

Mar/21

BRL 175 mlnBRL 832 mln
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OPERATIONAL

RESULTS
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9.1
10.6

2.5

2.60.69

0.73

1Q20 1Q21

North Op. South Op. Container Op.

+16.4% 

+2.0%

+5.9% 

Volume by operation
(RTK bln)

Performance by segment
(RTK bln)

0.73

0.67

1.25

1.15

0.60

9.27

0.69

0.56

0.99

0.80

0.56

8.48

Container

Pulp

Fuel

Fertilizer

Sugar

Grain

1Q20

1Q21

+9.3% 

+7.1% 

+43.8% 

+26.3% 

+19.6% 

+5.8% 

#3 OPERATIONAL RESULTS
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#3 OPERATIONAL RESULTS

EBITDA by operation 
(BRL mln)

514

732

59

98

4

3

North Op. South Op. Container Op.

+42.3% 

+66.9% 

Data
NORTH

OPERATION
SOUTH 

OPERATION
CONTAINER CONSOLIDATED

Volume +16.4% +2.0% +5.9% +12.8%

Yield +3.1% +17.5% +2.9% +5.9%

NOR +23.1% +25.5% +5.0% +22.6%

Variable Cost +23.3% +16.7% +17.2% +25.9%

Fixed Cost +15.4% +6.4% +11.1% +9.5%

EBITDA +42.3% +66.9% -42.4% +44.2%

EBITDA Margin +7.4 p.p. +7.1 p.p. -2.8 p.p. +7.2 p.p.

Result by operation and consolidated
(Chg. % and p.p. | 1Q21 x 1Q20)
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CONSOLIDATED 

FINANCIAL 

RESULTS
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Net income
(BRL mln)

Financial Result
(BRL mln)

-310

-25

-221

-180

1Q20 1Q21

(205)

(531)

-274

175

1Q20

1Q21

+163.9% 

#4 CONSOLIDATED FINANCIAL 
RESULTS
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#4 CONSOLIDATED FINANCIAL RESULTS

2024 Senior Notes prepayment

2024 Senior Notes Cost: 144% of CDI
Cost of last debt issuance: 110% of CDI 

Duration: 5 years

Gross debt reduction

Note 1: In feb/21
Note 2: In mar/21

P&L: ~ +204.0

Cash Flow: ~ -2,490.0

R$ MM

Duration: 3.8 years

LIABILITY 
MANAGEMENT

Post scenario2

Impacts

Previous scenario1
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Indebtedness (BRL mln)

7,164
8,137

9,175
5,471

4Q20 1Q21

+13.6% 

Debt amortization schedule
(BRL bln)

Leverage
(Net debt / EBITDA LTM)

#4 CONSOLIDATED FINANCIAL RESULTS

Pre prepayment 2024 Senior Notes

2.2

1.2 1.1

3.3

2.3

0.4

0.9

3.7

1.1
1.2

1.0
1.2

0.7

2.3

0.4

0.9

4.0

1.2
1.4

2021 2022 2023 2024 2025 2026 2027 2028 2029 >2030

Post prepayment 2024 Senior Notes

13,608

16,339

1.9x

2.0x

-16.7%

Net Debt Cash and cash equivalents



#5

MARKET

Soybean and corn



New 
record 

expected

21 22 24

53
60 62

18/19 19/20 20/21

New 
record 

expected

33 36 36

88

18/19 19/20 20/21
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Soybean

#5 MARKET

Record production and exports expected in 2021
Goiás: production of 13.4 mln tons
Rio Grande do Sul: production of 21 mln tons (+8.3 mln tons yoy)

Production | Brazil and Mato Grosso Exports | Brazil and Mato Grosso

126

137

Source: Agroconsult | May/21

85
82

+8.7% 

+3.7% 

74

121
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Corn

#5 MARKET

Mato Grosso do Sul and Paraná: expected production of 20 mln tons
Goiás: expected production of 11.1 mln tons

Source: AgRural and MI Rumo | May/21
Note: Considering the two Brazilian harvests

33 35 34

18/19 19/20 20/21

Production | Brazil and Mato Grosso Export | Brazil and Mato Grosso

25 22 21

18/19 19/20 20/21

103
95

29
35

-7.8% 

-17.4% 42

103



#5 MARKET
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Growing profitability of producers and recovery of consumption in 

China

2 3 4 8 
25 15 18 25 19 
21 

15 16 17 17 
17 48 51 

54 54 
54 24 

26 
27 30 

30 104 
116 

128 126 

148 

16/17 17/18 18/19 19/20 20/21

Main corn importers (mi tons)

China União Européia México Asia (sem China) Outros

93 94 83 99 103 

13 15 
15 

16 16 
29 35 

38 
39 39 

136 144 
135 

154 158 

16/17 17/18 18/19 19/20 20/21

Main soybean importers (mln tons)

 China  União Européia Outros

Source: Agroconsult

130
261

526

1.612

1.016
823

1.538

3.182

17/18 18/19 19/20 20/21

Milho Soja

+ ~3x

Profitability Mid North Mato Grosso | (BRL/ha)

+ ~12x
China      European Union       Others

China      European Union     Mexico Asia (without China)     Others

Corn Soybean



#6

SANTOS PORT



#6 SANTOS PORT
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In the second half, a much better port in Santos!

Valongo

Pátio da 
Santa

Macuco
Conceiçãozinha

Ponta da 
Praia

Termag expansion
Forecast: 2021

New yards 
STS14 / STS14A

Forecast: 2023

TXXXIX 
expansion

3rd line
Paquetá

Macuco
expansion

Export Corridor 
Remodeling



#7

CENTRAL NETWORK



#7 MALHA CENTRAL
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São Simão Terminal operational and Rio Verde ongoing

São Simão terminal (GO) Rio Verde terminal (GO)

Source: Rumo



#8

CONTAINER OPERATION

Brado



● KLABIN = Contractor

● BRADO = Contracted

● TCP = Port Terminal Operator

BRADO x KLABIN x TCP 

Contract parts:

● Contractual term: 2021-2039

● Longest-lasting long-term contract in Brado’s history

● Volume post ramp up (2024): 30 thousand 

containers/year (increasing 30% Brado’s annual volume)

● Contract volume represents only 50% of plant volume

Cambé

Cascavel

Paranaguá

Ortigueira

Ponta Grossa

● Reinforcement in sustainable logistics and ESG

● Growth in container general cargo

● Long-term visibility due to Take or Pay

Another milestone in Brado’s history  

Contract signed on May 11th, 2021

End-to-end logistics

#8 CONTAINER OPERATION | BRADO



www.ir.rumolog.com
ir@rumolog.com

Investor Relations


