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#3 in Europe

#1
Plant-based foods 
producer in Brazil

#2
Salmon producer
in Australia

salmonplant-
based #1

Egg producer in 
South America

eggs

Global team 
members

280k+
Production 

facilities 

250+
Sales to 

customers in
180+ countries

180+
A Leading
Global Food
Company

Biotechnology
Majority owner of BioTech Foods,
cultivated protein producer in Spain.

Built largest biotechnology
R&D center in Brazil.

Market leader in Brazil, Europe, 
and the USA. Leading position in 
Mexico.

#1
Global poultry producer

poultry

Market leader in Australia, Brazil, 
and the USA. Leading position in 
Canada.

#1
Global beef producer

beef

Leading positions in Australia, 
Brazil, Europe and the USA.

#2
Global pork producer

pork
Market leader in Australia, New 
Zealand and the UK. Leading 
positions in Brazil, Mexico and 
the USA.

#1 prepared
foods
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Revenue by Origin

United States

Brazil

Australia

Europe

Canada

Mexico 

52%        

26%

8%                   

6%               

5%                

3%

USA 

Mexico & 
Central America

BrazilSouth 
America 

1%

Europe

Africa & 
Middle East

Asia

6%

12%

8%

12%

4%

51%
3%

Canada

Australia &
New Zealand

3%

Net revenue  1Q25
(by destination)
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Beef Pork Lamb Poultry Aquaculture Leather
Plant 
Based

Center for 
Innovation

BiotechnologyPrepared
Foods

Eggs

Strategy
Geographic & Protein Diversification



Growth journey based on strategic 
acquisitions and operational excellence
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48.9 49.0
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[Beef]

[Pork]

[Brazil Margarine 
& Mayonaise]

Increased Diversification Into Value-Added and Branded Product PortfoliosEstablished a Global Protein Platform

[United Kingdom]

[Meats & Meals]

[Brazil & 
Mexico 

Chicken]
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[Eggs]

Note: (1) 50% control.
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3.8%
6.6%

8.2%

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 LTM 1Q25
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2008 - 2012 2018 – 20222013 - 2017 2023 – 2025

Median: 5.1% Median: 8.2% Median: 9.7%

Source: JBS.

9.4%
Consolidated

Beef N.A.

PPC

JBS USA Pork

Seara

JBS Brazil

JBS Australia

16.5 17.6
31.1 36.9 38.6 42.9

51.2 48.9 49.0 51.1 49.7 51.7 52.3
65.0 72.6 72.9 77.2 78.7

0.7 0.6 2.1 1.9 2.2 2.8 4.7 4.0 3.3 4.2 4.0 5.0 5.6
8.5

6.7
3.5

7.2 7.4

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 LTM 1Q25

Net Sales EBITDA

Stability of Results
Geographic & Protein Diversification Leading to lower volatility
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Team members
in Brazil

15 K
Team members in Australia 

and New Zealand

158 K

12 K
Team members

in Mexico

17 K
Team members

in Europe

78K
Team members

in the USA and Canada

2 K
Team members 

in MENA

More than 280,000 team members globally
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Global Trends 
That Could 
Benefit the 
Company in 
the Coming 
Years

+1.7Bn 
people in  
2050

Increase in global 
population and 

urbanization

Shift in diet trends 
towards protein-

based foods

Income growth 
supporting protein 

consumption 

8.0
9.7

2022 2050E

World Population 
(Bn people)

Higher protein consumption

Source: United Nations and FAO .
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Sales and 
distribution 

platform

People and Culture

Production 
platform

Value-added 
products and 

brands

$

Profitability

Brands
leading brand portfolio 
across multiple 
segments in multiple 
geographies

320,000+             
customers across 
more than 180 
countries

250+
production facilities 
and 600+ plants and 
offices in more than 
25 countries

Long-term sustainable growth
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1 . 2 .

Pursuing additional value-enhancing growth opportunities with financial discipline

Enhance Scale in Existing
Categories and Geographies

Capture significant synergies

Improve operational performance
Enhance growth and margin profile

Realize benefits of vertical integration

New proteins
Close to the Final 
Consumer - Multichannel

3 .Increase and Diversify
Value-Added and Brand
Portfolio

Long term growth strategy
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Governance
18% of the Board Members are women.

The Company's Audit Committee became statutory in
2020.

7 of the 11 Board Members are independent (64%), well
above of 25% minimum level of B3's New Market rules.

Corporate Governance: leadership commitment to integrity
and business ethics.

2-year term of office for members of the Board of Directors.

Equal rights for all shareholders, with the provision for
granting tag along rights in the event of divestment of
shareholding control.

Capital Stock consisting exclusively of common shares

Compliance Upgrades: The Compliance team provides
quarterly updates to the Board of Directors of JBS.

10



Beyond Borders

Through the Beyond Borders program, the Company offers its team 
members the opportunity to internationalize their professional careers by 

changing roles or extending their knowledge to another country, 
strengthening JBS's organizational culture worldwide.

Instituto J&F

Over 900 students
enrolled in the education 
center, preparing young 

people for business.

Better Futures

Tuition-free community college 
tuition for JBS team members and 

their dependents. More than 6,000 
people signed up.

Instituto J&F  MASTER

Continuous training program 
for team members on the 
front line of production.

Hometown Strong

Community investment projects 
that support the communities where 
JBS is located through cash donations, 

infrastructure improvements 
and affordable housing.

Social
JBS projects around the world Nourishing dreams, generating possibilities
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+94,000 
Team Members

Poultry processing
Hog processing
Distribution centers
FPP

MT

MS

SP
RJ

PR

SC
RS

MG

CE

PE

BA

DF

ES

13

Recent Performance 

EBITDA (million) and% 

Net Revenue (billion)

Total 
Consolidated 
Net Revenue ¹

Total 
Consolidated 

EBITDA ¹

(IFRS – US$) (IFRS – US$)

¹ Total Consolidado LTM 

1.7 Bn

8.8 Bn
11% 

23%  

Seara
Production of prepared foods and fresh poultry and pork products in Brazil

2.1 2.2 2.2 2.3 2.2

1Q24 2Q24 3Q24 4Q24 1Q25

241

387
461 450 42611.6%

17.4%
21.0%19.8% 19.8%

1Q24 2Q24 3Q24 4Q24 1Q25

30 Poultry processing 
facilities

8 Hog 
processing facilities

18 Distribution centers

25 FPP facilities



+62,000 
Team Members

16% 

13%  

JBS Brasil
Beef production in Brazil, in addition to leather and other Related Businesses

PA

AC

RO

MT

PE

BA

MG

RJSP

PR

RS

MS

GO

CE

TO

DF

SC

Beef processing
Feedlots
Distribution Centers
Leather/ hides
FPP

966 Mn

12.9 Bn
2.9 3.0

3.3
3.5

3.2

1Q24 2Q24 3Q24 4Q24 1Q25

130
226

378

231
131

4.5%

7.6%

11.6%

6.6%

4.1%

1Q24 2Q24 3Q24 4Q24 1Q25

Recent Performance 

EBITDA (million) and% 

Net Revenue (billion)

(IFRS – US$)

¹ Total Consolidado LTM 

Total 
Consolidated 
Net Revenue ¹

Total 
Consolidated 

EBITDA ¹

(IFRS – US$)

14

33 Beef processing 
facilities

8 Feedlots

15 Leather/hides facilities

15 Distribution 
centers

14 Related businesses

8 FPP facilities



11 16 37 82

-113

0.2% 0.3% 0.6% 1.3%

-1.8%

1Q24 2Q24 3Q24 4Q24 1Q25

JBS Beef North America

5.6 6.0 6.3 6.4 6.4

1Q24 2Q24 3Q24 4Q24 1Q25

Beef production in the United States and Canada and plant-based in Europe

+31,000 
Team Members

2%  

31%  

Beef processing
Carriers
FPP
Leather/ hides

CANADA

AB

ON

NE

COUT

TX

WI
MI

PA

AZ

GA

USA

WA

CA

NC

OH

TN

IA
157 Mn

25.1 Bn

Recent Performance 

EBITDA (million) and% 

Net Revenue (billion)

(USGAAP – US$) (IFRS – US$)

¹ Total Consolidado LTM 

Total 
Consolidated 
Net Revenue ¹

Total 
Consolidated 

EBITDA ¹

15

10 Beef processing 
facilities

8 FPP facilities

6 Carrier units

✓ 6 in the US

3 Plant-based unit
✓ in Netherlands

1 Leather/hides facilities



JBS Australia

+15,000
Team Members

9%

9% 

Beef, Lamb, Fish and Prepared Foods Production in Australia and New Zealand

AUSTRALIA

WA

NT

QLD

NSW

VIC

TAS

SA

NZ

Beef processing

Feedlots
Distribution Center
Leather/ hides
FPP

Lamb processing
Hog processing 

701 Mn

6.8 Bn
1.4

1.7
1.8 1.8

1.6

1Q24 2Q24 3Q24 4Q24 1Q25

132

202

144
104

169

9.1%
12.2%

8.1%
5.9%

10.4%

1Q24 2Q24 3Q24 4Q24 1Q25

Recent Performance 

EBITDA (million) and% 

Net Revenue (billion)

(USGAAP – US$) (IFRS – US$)

Total 
Consolidated 
Net Revenue ¹

Total 
Consolidated 

EBITDA ¹

¹ Total Consolidado LTM 
16

8 Beef processing facilities

1 Leather/hides facillities

8 Distribution Center
✓7 DCs in Australia and 01 in New Zealand

10 FPP  Facilities
✓2 Huon

6 Feedlots

3 Lamb Facilities

3 Hog processing facilities 



1.9

2.2
2.0 2.0 2.0

1Q24 2Q24 3Q24 4Q24 1Q25

+13,000 
Team Members

10%

14% 

Pork and value-added production in the United States
JBS USA Pork

Genetic
Distribution centers
FPP

Hog processing

1.0 Bn

8.2 Bn

CA

AR
OK

IA

MN

IL

KY

NC

VT

IN

MS

MO
CO

156

273
210 192 223

8.1%
12.6%

10.3% 9.6% 11.1%

1Q24 2Q24 3Q24 4Q24 1Q25

Recent Performance 

EBITDA (million) and% 

Net Revenue (billion)

(USGAAP – US$) (IFRS – US$)

Total 
Consolidated 
Net Revenue ¹

Total 
Consolidated 

EBITDA ¹

¹ Total Consolidado LTM 
17

5 Hog processing facilities

3 Genetic unities

2 Distribution 
centers

9 FPP facilities



4.4 4.6 4.6 4.4 4.5

1Q24 2Q24 3Q24 4Q24 1Q25

+66,000 
Team Members

22% 

39%  

Pilgrim’s Pride
Production of prepared foods and fresh poultry and pork products in the United States, Mexico, 
Puerto Rico and Europe

Poultry processing

Distribution centers
FPP

Lamb processing
Hog processing (Tulip)

AR

TX

MN

KY

NC

LA

TN

AL

FL

SC

VA

WV
WI

USA

MEXICO

PUERTO 
RICO

EUROPE

GA

UK

FR

NL

IE

2.9 Bn

18.0 Bn

372

656 660
526 533

8.5%

14.4%14.4%
12.0% 11.9%

1Q24 2Q24 3Q24 4Q24 1Q25

Recent Performance 

EBITDA (million) and% 

Net Revenue (billion)

(USGAAP – US$) (IFRS – US$)

Total 
Consolidated 
Net Revenue ¹

Total 
Consolidated 

EBITDA ¹

¹ Total Consolidado LTM 
18

36 Poultry processing 
facilities 

30 FPP facilities 

2 Hog processing facilities 

25 Distribution 
centers
✓22 in Mexico
✓1 in Puerto Rico
✓  2 in the UK

1 Lamb facility
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2020

1Q25
Consolidated Results (IFRS – USD)

Net Result
(USD million)

Adjusted EBITDA
(USD million)

Gross Profit
(USD million)

Earnings per share

17,999 19,527

0.0
2,000.0
4,000.0
6,000.0
8,000.0

10,000.0
12,000.0
14,000.0
16,000.0
18,000.0
20,000.0

1Q24 1Q25

2,358 2,625

13.1% 13.4%

1Q24 1Q25
Gross Margin (%)

1,298 1,528

7.2% 7.8%

1Q24 1Q25
Adjusted EBITDA margin (%)

332 500 

0.15 0.23

-4.00

-2.00

0.00

2.00

0
500

1,000
1,500

2,000
2,500
3,000

1Q24 1Q25

Net Revenue
(USD million)
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1Q25
Consolidated Results (IFRS – USD)

Operating Cash Flow
(USD million)

Free Cash Flow
(USD million)

70% - Maintenance
30% - Expansion

55 % - Maintenance

45 % - ExpansionCAPEX
(USD million)

25

-285

1Q24 1Q25

284 265

1Q24 1Q25

-625
-917

1Q24 1Q25
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Debt Profile

¹ Includes available cash resources and revolving and guaranteed credit lines from JBS USA and JBS SA.

Proforma Debt Amortization Schedule (USD Million)¹
Average Term Proforma: 11.5 yrs Average Cost Proforma: 5.4% p.a.

Cash and 
equivalents

Revolving credit 
facilities USD2.9 bn 
in the US + 
USD500 mn in Brazil

Debt buyback 
in May/25

Dividend Payment
Approved at the AEGM

5,173

3,534

795
17

1,013 988 641
529 1,412

2,911
2,602 2,288

1,106
689

2,415

880 790

789

2,878

2,878
850

Cash and
equivalents

Payment
in May/25

Cash and
equivalents

Short term 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
to

2051

2052 2053 2055

6,912

8,551
500

500
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Net Debt/ Leverage / Interest Coverage

Bonds
89%

Banks
3%

CRA
8%

USD
90% BRL

10%5.2% p.a.
7.6% p.a.

15,866 14,759 13,721 13,577 14,752

4.00x

4.95x

6.42x

7.50x 7.60x

3.66x

2.77x 2.15x 1.89x 1.99x

12000.00

14000.00

16000.00

18000.00

20000.00

22000.00

24000.00

1Q24 2Q24 3Q24 4Q24 1Q25
Net Debt (USD Millions) Interest Cover. Leverage (USD)

LT
96%

ST
4%

JBS USA
90%

JBS SA
6%

Seara
4%

Short Term and Long Term Source Breakdown Entity Breakdown Currency and Cost Breakdown

Debt Profile
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Consolidates exports

Note 1: Includes China andHong Kong

Export destinations of JBS during 1Q25

Exports Revenue in 1Q25: US$4.9 Bi
+8.6% vs. 1Q24

Asia corresponded to ~

48% 
of total exports

Greater China¹ 23.1%

USA 19.2%

Africa & Middle East 14.0%

South Korea 8.4%

Japan 8.1%

Mexico 7.9%

E.U. 7.5%

South America 4.2%

Canada 3.3%

Philippines 2.9%

Others 1.4%
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Bringing more to the table.
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