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Banco do Brasil is among the largest financial institutions in the world and is one of
the most sustainable banks on the planet. Considered one of the main drivers of the
country's economic and social development, being present in most Brazilian
municipalities, BB plays a significant role in the financial system and the economy as
a whole.The adoption of good corporate governance practices is part of our
commitment to transparency, accountability, equity, and corporate responsibility.
These practices are essential to strengthen efficiency and solidity in decision-
making, as well as to build the trust of our stakeholders. This is important for
shareholders and investors, who see in these procedures a reflection of our
commitment to excellence in corporate governance.

Our governance practices are guided and limited by the State-Owned Companies
Law (Law 13,303/2016) and its regulatory Decree (8,945/2016), as well as our
corporate bylawsand other regulations to which BB is subject. As a publicly traded
company operating in the banking system, we are subject to regulation by the
Securities and Exchange Commission (CVM) and the National Monetary Council
(CMN), among other rules that cover various aspects of corporate governance. It's
worth noting that we are listed on the Novo Mercado of B3 — Brazil, Stock Exchange,
a segment recognized for being the most demanding in terms of corporate
governance. This participation in Novo Mercado shows our commitment to high
standards of governance and transparency, helping build trust with our
stakeholders and supporting the sustainable development of the organization.
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Independence of the
Members of the Board of Directors
of Banco do Brasil

The Board of Directors (BoD)
of Banco do Brasil is an
independent decision-making
body that sets the overall
direction for the Bank's
business. It carries out
strategic, guiding, elective,
and supervisory duties,
without covering operational
or executive functions. It is
made up of eight members,
elected by the General
Shareholders' Meeting. As
stated in our Bylaws, at least
30% of the Board members
must be independent, in line
with Brazilian law and B3's
New Market regulations.

Click and learn more

Below, we present the classification of
the members of the Board of Directors
in relation to the independence criteria
according to the legal and regulatory
requirements that BB is subject to, as
well as the requirements of the Dow
Jones Best-in-Class (DJBIC) Index.
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Dow Jones Best-In-Class
(DJBIC)

Fabio Tarciana

Anelize Mércio Luiz | Fernando Selma

e Fenl 2l Vet Albuquerque Floréncio vl . | Cristina Alves
N Pedro Rossi .
Oliveira Campos Siqueira

Rarbosa LenziRuas

Member of the Board F q de Almeida N? ?jm'es Lol
of Directors ernandes edeiros

Independent according to

X X X X X X X
DJBIC
The director must not have been
employed by the companyinan X ., X X X X X

executive capacity within the last
year.

The director must not acceptor
havea “Family Member who accepts
any payments fromthe company or
any parent or subsidiary of the
company in excess of $60,000
during the current fiscal year”, other
than those permitted by SEC Rule
4200 Definitions, including (i) X X X X X X X
payments arising solely from
investmentsin the company's
securities, or (i) payments under
nondiscretionary charitable
contribution matching programs.
Payments that do not meet these
two criteria are disallowed.

The director must not be a “Family
Member of anindividual whois [...]
employed by the company or by any X X X X X X X X
parentor subsidiary of the company
asan executive officer.

The director must not be (and must
notbe affiliated with a company
thatis) an adviser or consultant to X X X X X X X
the company or a member of the
company’s senior management.,

The director must not be affiliated
with a significant customer or X X X X X X X X
supplier of the company.

The director must have no personal
services contract(s) with the
companyand cannotbe a member X X X X X X X
of the company’s senior
management.

The director must not be affiliated
with a not-for-profit entity that
receives significant contributions
from the company.

The director must not have beena
partner or employee of the
company’s outside auditor during
the pastyear.

The director must not have any
other conflict of interest that the
board itself determines to not be
consideredindependent.
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Regulation of the new market
of the B3 - Brasil, Bolsa, Balcao

Conselheiro de

Administraggo

Independent according to the
Novo Mercado

Fabio Franco
Barbosa
Fernandes

Anelize
LenziRuas Paula Gomes
de Almeida

Elisa
Vieira
Leonel

Selma
Cristina
Alves
Siqueira

MércioLuiz = Fernando = Valmir
Albuguerqu = Floréncio Pedro
e Oliveira Campos Rossi

Themember s nota direct or indirect
controlling shareholder of the company.

The member’s vote at the meetings of
the board of directorsis notbound by a
shareholders'agreement that has as its

objectmattersrelated to the company.

The member is not the spouse, partner or
relative, in a direct or collateral line, up
to the second degree of the controlling
shareholder, of the company's manager
or of the controlling shareholder's
manager.

>
PN

X X

The member has not, in the last 3 years,
beenan employee or director of the
company or its controlling shareholder.

Themember is notrelated to the
controlling shareholder, the company's
manager or the controlling shareholder's
manager up to the second degree

The member has not, in the last 3 years,
beenan employee or director of
affiliated, controlled or under common
control.

The member has no commercial relations
withthe company, its controlling
shareholder or affiliated, controlled or
under common control.

The member does not hold a positionina
company or entity that has commercial
relations with the company or withits
controlling shareholder that has
dedision-making power in the conduct of
the activities of said company or entity.

The member does not receive any other
remuneration from the company, its
controlling shareholder, affiliated,
controlled or under common control
otherthanthatrelatedtoactingasa
member of the company's board of
directors or committees, its controlling
shareholder, its affiliated, controlled or
under common control, except for cash
proceedsarising from participation in the
company's capital stock and benefits
arising from supplementary pension
plans.
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State - Owned Companies Law=-
13,303/2016

. Tarciana . o . Selma
Fbio Franco Anelize Paula Elisa Mércio Luiz | Fernando Cristina

. Barbosa Fernandes Lenzi Ruas Gormes Vieira |Albuquerque| Floréncio Alves
Conselheirode de Almeida Leonel Oliveira Campos Siqueira

Administragdo Medeiros

Independent according to

the State-Owned X X
Companies Law

Holding no link with Bancodo

Brasil, except for equity X X X X X X
participation.

Belng not married to or relative
by blood or similar, up to the
third degree or by adoption, of
the head of the Federal
Executive Branch, a Minister of
State, or a director of the Bank.

Not having maintained, in the
lastthree (3) years, a
relationship of any nature with X X
the Bank or its controlling
shareholder, which may
compromise its independence.

Not being or have been, in the
lastthree (3) years, an employee
or officer of the Bank or its X X X X X X
subsidiaries, affiliates or
subsidiaries.

Not being a supplier or buyer,
directorindirect, of the Bank's
services or products, insucha X X X X X X X X
wayasto imply Loss of
independence.

Not being anemployee or
manager of a company or entity
thatis offering or demanding

services or products to the Bank, X X X X X X X X
in sucha wayas to imply loss of
independence.

Not receiving any remuneration
fromBanco do Brasil other than
thatrelated to the position of
director, exceptfor cash
proceeds from participationin
the capital.

Independence of the Chairperson of the Board of Directors

As can be seen in the table above, the Chairperson of the Board of Directors of Banco do Brasil
meets the independence criteria stipulated by the DJBIC.

Over the past 16 years, the presidents of the Board of Directors have met the DJBIC independence
criteria, namely:

. Anelize Lenzi Ruas de Almeida (atual); . Julio César Costa Pinto;

. Dario Carnevalli Durigan; . Fabricio da Soller;

. Gabriel Muricca Galipolo ; . Eduardo Refinetti Guardia;

. léda Aparecida de Moura Cagni; . Tarcisio José Massote de Godoy;
. Hélio Lima Magalhaes; . Nelson Henrique Barbosa Filho.

. Waldery Rodrigues Junior;
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Profile of the @
Board Members

In accordance with our Appointment and Succession Policy, Banco do Brasil's Board of
Directors members meet the mandatory requirements established under Brazilian
Llegislation for managers of state-owned companies, which also apply to employee and
minority shareholder representatives.

See more

Banco do Brasil's Board of Directors consists of six members who have relevant
professional experience in sectors in which Banco do Brasil operates, in accordance
with the GICS Level 1 sector classification. They are: Anizio Lenzi Ruiz de Almeida, Elisa
Vieira Leonel, Fabio Franco Barbosa Fernandes, Fernando Floréncio Campos, Marcio
Luiz de Albuquerque Oliveira, and Valmir Pedro Rossi.

Below, we present the profile of our current Board of Directors members, including
their academic backgrounds, main professional experiences, and other relevant
activities performed.

Anelize Lenzi Ruas de Almeida
(Chairperson)

Professional experience

Member of the Board of Directors — Banco do Brasil - since April/2023 (Chairman of the Board of Directors
since 05.15.2025; Vice-president of the Board of Directors from 12.05.2023 to 29.04.2025).
Member of the Personnel, Compensation and Eligibility Committee - Banco do Brasil S.A. - Jun./2023 to
Jul./2024;
Member of the Risk and Capital Committee — Banco do Brasil S.A. — since Nov./2023
Attorney General's Office of the National Treasury - PGFN - since 2006, being, among others:
- Attorney General of the National Treasury - since 2023;
- Deputy Attorney General of the National Treasury - 2022;
Chief of Staff of the Attorney General - 2019;
General Coordinator of Financial Affairs - 2017 to 2018:
Tax and financial law consulting
- Deputy Attorney General of the Active Debt of the Union - 2014 to 2017.
Presidency of the Republic - Economic Policy Assistant of the Sub-Chief for Legal Affairs - Sep/2021 to
Feb/2022
Attorney General of the Union - Consultant of the Union - 2020 to 2021
Fiscal Councilor - Serenas - Non-partisan and non-profit organization to guarantee the rights of girls and
women in Brazil (volunteer) - since 2021
Member of the Board of Directors of Caixa Econdmica Federal - CEF - 2016 to 2018
Fiscal Council Member of Caixa Econdmica Federal - CEF - 2014 to 2016
Member of the Fiscal Council of Banco do Brasil - 2011 to 2013

Educational background

Master’s Degree in Public Policy - University of Oxford - United Kingdom - 2019 to 2020
Post-graduation in Public Administration - Fundagdo Getudlio Vargas - 2011 to 2013
Post-graduation in Public Law - University Center of the Federal District - 2005 to 2007
Bachelor of Laws — University Center of Brasilia - CEUB - 1998 to 2003
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Elisa Vieira Leonel Vice - Chairperson

Professional experience

Member of the Board of Directors — Banco do Brasil S.A. — since April 2023 (Vice Chair since
May 15, 2025).

Member of the Corporate Sustainability Committee — Banco do Brasil S.A. — since July 2023;
Ministry of Management and Innovation in Public Services — National Secretariat for the
Coordination and Governance of State-Owned Enterprises — since January 2023;

Director of Corporate Relations and Responsible Business — DialMyApp — November 2022 to
January 2023;

National Telecommunications Agency (ANATEL) — Superintendent of Institutional Relations
with Consumers — May 2013 to May 2022;

Ministry of Communications — Special Advisor to the Executive Secretariat — January 2011 to
April 2013;

Presidency of the Republic — Advisor to the Personal Office of the President of the Republic -
July 2008 to January 2011.

Educational background

Ph.D. in Political Science, University of Brasilia (UnB); Master's Degree in Administration and
Public Policy, University of Brasilia, 2010; Postgraduate Degree in Public Law, Higher School
Foundation of the Public Prosecutor's Office of Minas Gerais, 2004; Bachelor's Degree in
Public Administration, Jodo Pinheiro Foundation School of Government, Minas Gerais, 2003.

Marcio Luiz de Albuquerque Oliveira

Professional experience

Member of the Board of Directors — Banco do Brasil S.A. — since April 30, 2025;

Member of the Corporate Sustainability Committee — Banco do Brasil — since July 2025.
Ministry of Planning and Budget

*Executive Deputy Secretary — since 2023;

*Director of Programs, Federal Budget Secretariat — 2022 to 2023;

*Undersecretary for Budget Management, Federal Budget Secretariat — 2020 to 2021;
*Deputy Secretary for Institutional Relations and Information Technology, Federal Budget
Secretariat — 2016 to 2019;

*General Coordinator for Monitoring and Evaluation of Strategic Programs and Substitute
Executive Deputy Secretary of the Federal Budget Secretariat — 2013 to 2016.

Other Positions

*Member of the Board of Directors of Transmissora Sul Litoranea de Energia — 2019;

*Member of the Fiscal Council of Companhia Docas da Bahia — 2022.

Educational background

Master's Degree in Public Administration - University of Brasilia-UNB - 2014;
Specialist in Public Management - School of Public Administration-ENAP-DF - 2010;
Bachelor of Economic Sciences - Candido Mendes University-RJ - 2000.
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Fabio Franco Barbosa Fernandes '@

Professional experience

Member of the Board of Directors - Banco do Brasil - since 04/30/2025;
Member of the People, Compensation and Eligibility Committee — Banco do Brasil — since
Aug/2025

Ministry of Finance:

- Undersecretary of Tax Affairs and Management of the Executive Secretariat - since
Feb/2024;

- Deputy Executive Secretary - Jan/2023 to Feb/2024;

- Special Advisor to the Minister of State for Finance - Jun/2016 to Mar/2018;

- Undersecretary for Economic Affairs - Jun/2011 to May/2016;

- Advisor to the Executive Secretariat - Jan/2009 to May/2011;

- Tax Auditor of the Federal Revenue Service - since Jan/1998.

Administrative Council of Tax Appeals - CARF:

- Trial Support Coordinator - Nov/2020 to Dec/2022;

- Head of the Division of Appeal Analysis and Standardization of Jurisprudence - Apr/2018 to
Oct/2020.

Complementary Social Security Secretariat/MPS:

- Director of the Inspection Department - Dec/2006 to Sep/2008;

- Chief of Staff - Mar/2005 to Dec/2006;

- Counselor of the Council for the Control of Financial Activities - COAF - representative of
the Ministry of Social Security - Feb/2007 to Oct/2008.

National Institute of Social Security / INSS:
- Fiscal Team Coordinator - 1999/2000;
- Head of the Collection Division - Nov/2000 to Sep/2001.

Member of the Fiscal Council - PPSA Pré-Sal Petréleo S.A. - since Apr/2023;

Member of the Fiscal Council - Brazilian Mint - from Apr/2023 and from Apr/2016 to
May/2017;

Member of the Fiscal Council - Brasilcap Capitaliza¢do S.A. - Feb/2014 to Apr/2018;

Member of the Fiscal Council - BB Administradora de Consércios S.A. - Apr/2010 to Apr/2016
Member of the Board of Directors - BB Seguridade - Nov/2013 to Jan/2014;

Educational background

Post-graduation - Specialization in Tax Law - National
School of Public Administration - ENAP - 2019
Bachelor of Laws - Universidade Paulista - 2000/2005
Bachelor's Degree - Accounting Sciences - Centro
Universitario italo Brasileiro - 1986/1988

Bachelor's Degree - Business Administration - Centro
Universitério italo Brasileiro 1983/1986
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Fernando Floréncio Campos
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Professional experience

Banco do Brasil S.A.:

- Member of the Board of Directors - since 04/30/2025;

- Titular Fiscal Council - 2023/2025;

- Director of Capital Markets, Infrastructure and Large Corporate - 2016/2019;
- General Manager in the Governance Unit of Related Entities - 2015/2016;

- Executive Manager at Corporate Bank - 2010/2015;

- Wholesale Commercial Superintendent - 2006/2010.

Banco Crefisa S.A. - Statutory Officer - 2020
BB Investimentos - BB Bl - Managing Director - 2016/2019.

Member of the Statutory Audit Committee - Eneva S.A. - since 2021;

Member of the Board of Directors - Banco Patagonia S.A. - 2019; Alternate - 2017/2019
Full Member of the Board of Directors - 2017/2019; President in 2019;

Chairman of the Board of Directors - BB Securities Limited - 2016/2019;

Chairman of the Board of Directors - Banco do Brasil Securities LLC - 2016/2019;
Chairman of the Board of Directors - BB Securities Asia Pte. Ltd. - 2016/2019;

Member of the Fiscal Council of BBTur Viagens e Turismo Ltda - 2016/2019;

Educational background

Post-graduation "Lato Sensu" - General Training and Executive Development in
Administration - 2002;

Post-graduation "Lato Sensu" - Specialization in Financial Management, in the area of

Administration - 2000;
Bachelor's Degree - Accounting Sciences - 1992.

Selma Cristina Alves Siqueira

Professional experience

Banco do Brasil S.A.:

- Member of the Board of Directors - since 04/30/2025;

-Member of the Technology and Innovation Committee — since July 2025;

- Solutions Manager in the Risk Management Department - since Feb/2017;

- Business Manager in Retail Credit Recovery Unit - Brasilia-DF - 2015/2017;

- Business Manager at Judicial Reorganization Management Wholesale-SP - 2014/2015

Educational background

-MBA in Digital Business — Pontifical Catholic University of Rio de Janeiro (PUC-Rio), 2019;
-Executive MBA in Financial Business — Fundacdo Getulio Vargas (FGV), 2008;

-Bachelor's Degree in Law — IESB University Center, Brasilia, 2014;

- Bachelor's Degree in Economics — Federal University of Vicosa, 1999.
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Tarciana Paula Gomes Medeiros @‘
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Professional experience

Member of the Board of Directors — Banco do Brasil S.A. — since January 2023;
President — Banco do Brasil S.A. — since January 2023;

Member of the Board of Directors — Brasilprev — since 2023;

Member of the Board of Directors — Elopar — since 2023

Executive Manager — Banco do Brasil S.A. — May/2019 to January/2023;
Executive Superintendent — BB Seguridade - June/2018 to May/2019;
Superintendent — BB Seguridade — March/2015 to June/2018.

Educational background
MBA in Bl and Analytics, Data Science - USP/ESALQ — 2022 to 2023;

Postgraduate Lato Sensu Program — MBA in Administration and Business — PUC/RS — 2021 to 2023;
Master of Business Administration (MBA) in Leadership, Innovation and Management — PUC/RS -
2018 t0 2023;

Postgraduate Lato Sensu Program in Administration, Business and Marketing — ESAB (Open Higher
Education School of Brazil) — 2019 to 2020;

Bachelor's Degree in Business Administration — AIEC College — 2008 to 2012.

Valmir Pedro Rossi

Professional experience

Member of the Board of Directors - Banco do Brasil S.A. - since 04/30/2025;

Member of the Corporate Sustainability Committee — Banco do Brasil S.A. — since Nov/2025;

Member of the Risk and Capital Committee — Banco do Brasil S.A. — since Apr/2026;

Member of the Audit Committee - Boa Safra Sementes S.A. - since Oct/2024;

Member of the Fiscal Council - Eternit S.A. — 2024/2025;

Member of the Audit and Risk Committee - Kepler Weber S.A. - since Mar/2024/

Member of the Fiscal Council - Randon S.A. - since 2023;

Member of the Fiscal Council - Hidrovias do Brasil S.A. - since Apr/2023;

Member of the Fiscal Council - Taurus Armas S.A. - since Apr/2023;

Member of the Audit and Integrity Committee - BRF S.A. - 2021/2022;

Coordinator of the Audit Committee - Simpar S.A. - since 2018;

Member of the Deliberative Council - Superintendence of the Manaus Free Trade Zone
Suframa - 2013/2015;

Member of the Deliberative Council — Superintendence of the Development of the Amazon
SUDAM - 2013/2015;

Member of the Deliberative Council — Brazilian Association of Development Banks — ABDE
2013/2015;

Member of the Deliberative Council — Latin American Association of Development Banks
ALIDE - 2013/2015;

President of Banco da Amazdénia S.A. — Feb/2013-Nov/2015;

Banco do Brasil S.A.:

- From 1983 to 2013 he worked at BB, occupying several positions, with emphasis on:

State Superintendent of Pard; State Superintendent of RS; Retail Superintendent SP;
Corporate Superintendent SP; and Regional for Latin America.

Educational background

MBA Advanced Business Management - Federal University of Mato Grosso - UFMT and
Institute of Teaching and Research in Administration - INEPAD - 2007/2010;
Post-graduation - Specialization in Marketing - PUC-RJ - 2001;

Post-graduation "Lato Senso" - Program of General Training and Development of
Administration Executives - USP-FIA-SP - 1998/1999;

Post-graduation - Specialization in Finance - University of Caxias do Sul-RS - 1996;
Bachelor's Degree - Accounting Sciences - University of Passo Fundo-RS - 1982.
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Diversity in the
Board of Directors

Banco do Brasil values diversity as an essential element in
strengthening its corporate governance and enhancing the quality
of its decision-making process. In this context, the Bank seeks to
promote a balanced composition of its governing bodies,
considering the complementarity of skills, experiences,
professional backgrounds, and diversity in terms of gender, race,
and generations.

Currently, Banco do Brasil's Board of Directors consists of eight
members, four of whom are women (50%). In addition, the
positions of Chair of the Board and Chief Executive Officer are
held by women, demonstrating the organization's commitment to
promoting diversity in leadership positions as well.
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Participation in ordinary meetings of the
Board of Directors

BB's Board of Directors meets ordinarily at least eight times a year, and
extraordinarily whenever called by its Chairman, or at the request of at least two
directors.

As provided for in the Bylaws, the person who fails to attend, with or without
justification, three consecutive ordinary meetings or four alternate ordinary
meetings during the term of office will lose the position of member of the Board of
Directors.

In fiscal year 2025, the average participation rate of the members of the Board of
Directors in the ordinary meetings held was 93.59%, above the minimum required by
Banco do Brasil, which is 87.5%. The members listed below are all members who
participated in ordinary meetings of the Board of Directors during the 2025 fiscal
year:

Member of the Board Fabio Franco Fernando Kelly Tatiane Marcelo

Anelize Lenzi Ruas | Dario Carnevalli Elisa Vieira

of Directors de Almeida™ Duriganl® Leonel®

(Last fiscal year: 2025),

Barbosa Floréncio Martins Gasparino da
Fernandes® Campos® Quirino® Silva®

Attendance at Regular 4 4
Board Meetings 2 3 (2 g 8

N 4 4
Total Ordinary 12 4 12 s 3

Meetings in the Period

Average Attendance
at Regular Board 100.00% 75.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Meetings (%)

Member of the

LR Marcio Luiz de |Paulo Roberto Robert e

Directors Cristina Tarciana Valmir

ima ijos(® (10)
(Last fiscal year: Alg:e:;;?;;e SlmecieiicsglJusneman Alves Paula Pedro

2025) Siqueira™ Rossi(13

Attendance at
Regular Board 8 2 4 8 11 12
Meetings

Total Ordinary
Meetings in the 8 4 4 8 12 12
Period

Average
Attendance at
Regular Board
Meetings (%)

100.00% 50.00% 100.00% 100.00% 91.67% 100.00%

(1) Commissioner Anelize Lenzi Ruas de Almeida held office from 28/04/2023 to 29/04/2025 (2023/2025 term) and has held office since 30/04/2025 (2025/2027 term).
(2) Commissioner Dario Carnevalli Durigan held office from 09/01/2023 to 04/29/2025 (2023/2025 term).

(3) Commissioner Elisa Vieira Leonel held office from 04/28/2023 to 04/29/2025 (2023/2025 term) and has held office since 04/30/2025 (2025/2027 term).

(4) Commissioner Fabio Franco Barbosa Fernandes has held the position since 04/30/2025 (2025/2027 term).

(5) Commissioner Fernando Floréncio Campos has held office since 04/30/2025 (2025/2027 term).

(6) Commissioner Kelly Tatiane Martins Quirino held office from 04/28/2023 to 04/29/2025 (2023/2025 term).

(7) Commissioner Marcelo Gasparino da Silva held office from 04/28/2023 to 04/29/2025 (2023/2025 term).

(8) Commissioner Marcio Luiz de Albugquerque Oliveira has held office since 04/30/2025 (2025/2027 term).

(9) Commissioner Paulo Roberto Sim3o Bijos held office from 07/13/2023 to 04/29/2025 (2023/2025 term).

(10) Board Member Robert Juenemann held office from 28/04/2023 to 29/04/2025 (2023/2025 term).

(11) Counselor Selma Cristina Alves Siqueira has held the position since 30/04/2025 (term 2025/2027).

(12) Commissioner Tarciana Paula Gomes Medeiros held office from 19/01/2023 to 27/04/2023 (2021/2023 term) and from 28/04/2023 to 29/04/2025 (2023/2025) and
has held office since 30/04/2025 (2025/2027 term).

(13) Commissioner Valmir Pedro Rossi has held office since 04/30/2025 (2025/2027 term).
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Election of the Board Members '<’

At Banco do Brasil, board members are elected individually, by majority vote, for a
unified two-years term, allowing up to three consecutive reappointments.

See more

Evaluation of the Board Members

Banco do Brasil adopts a structured annual performance evaluation process for its
Board of Directors, covering aspects related to the Board’s collective performance
and the individual contribution of its members. The internal evaluation considers,
among other aspects, the effectiveness of the Board in carrying out its strategic
responsibilities and oversight role, the quality of discussions and deliberations, the
functioning of the Board, and the adequacy of its composition to the organization's
needs.

With the objective of continuously strengthening its governance practices, Banco do
Brasil began, in 2024, to conduct an annual independent evaluation of the individual
and collective performance of the members of the Board of Directors, carried out by
a specialized external consulting firm.

The independent evaluation complements the internal process by providing an
unbiased assessment aligned with international corporate governance standards.
The results of the evaluation processes are used to identify opportunities for
improvement, support the development of the Board, and enhance its ability to
oversee strategy, risks, and business sustainability, contributing to the creation of
long-term value and the continuous evolution of the institution’s corporate
governance.

Average Board Tenure

The average tenure of the current Board members is 2.18 years.

Note: To calculate the average tenure of the current Board members, the period considered
was from their respective appointment dates through September 18, 2026.
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Senior Management Variable
Compensation (RVA)

In the 2025 edition, the indicator considered at the corporate level was the
achievement of the Bank’s Master Plan (Plano Diretor - PD). Accordingly, the
program is aligned with Banco do Brasil's corporate strategy. During the period,
senior management variable compensation was influenced by financial indicators
and metrics such as Return on Average Shareholders’ Equity (RSPL), Adjusted
Efficiency Ratio, Expanded RAR, and the Dow Jones Best-In-Class Index,
encompassing financial, social, and environmental aspects and evaluated based on
comparative performance within the sector. In addition to financial metrics, the
Master Plan includes indicators and targets related to sustainability material topics
defined by Banco do Brasil through the materiality assessment process conducted in
2024, as shown in the table below:

Climate Change and Sustainable Credit Volume
Decarbonization . 431 2026
(RS billion)
. . Diversity, Equity & Inclusion- 9
Diversity Leadership (%); 34.9% 2026
Sustainable Business Sustainable Business Volume 431 2026

(RS billion)

1 It measures the percentage of Women and Black People (black and brown) and other underrepresented ethnicities
(indigenous and yellow race) occupying key leadership positions.

Last result History

[0)
2025 2026 | Dec/25 | Jun/26 b,

Sustainable Credit

Volume 397 431 4151 431.88 100.20
(RS billion)
Diversity, Equity &
Inclusion-Leadership 30 34.9 29.68 32.43 92.92
(%)
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