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1. Introduction 

Banco do Brasil has a long history of incorporating ESG – environmental, social and 

governance – aspects (Figure 1) on its business practices. Among these initiatives, 

it is relevant to highlight the bank's Sustainability Plan, which contributes to the im-

provement of business and processes by consolidating actions with a socio-environ-

mental focus. The plan, titled 'Agenda 30 BB' (BB Commitments), unfolds in commit-

ments mapped based on the assessment of national and international sustainability 

trends, market indices, and the overall demands of society in line with the UN Sus-

tainable Development Goals (SDGs). 

Figure 1 - Banco do Brasil ESG history 

 

 

The Agenda 30 BB is a central element of this document, as it consolidates the sus-

tainability commitments undertaken by Banco do Brasil through 100 strategic actions 

for the 2025–2027 period. These actions contribute to the development of sustaina-

ble business and to the strengthening of ESG practices, and are structured around 

20 material topics. 

Based on this agenda, BB establishes sustainability commitments and targets with a 

horizon extending to 2030, organized into three strategic pillars: Sustainable Finance 

(directing resources to foster business and support clients in transitioning to an in-

creasingly sustainable portfolio), Environmental, Social, and Climate Governance 

(promoting inclusive practices and reducing environmental and climate impacts to 
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strengthen a more responsible and equitable culture), and Positive Impacts on the 

Value Chain (driving economic transformation to generate value for society and the 

environment)1.  

In addition to the key points highlighted in Figure 1, Banco do Brasil has other spe-

cific initiatives aligned with a sustainable development trajectory. In 2023, examples 

of these initiatives include the reorganization of bank units to prioritize ESG perfor-

mance in its strategic structure2 and the “All Amazonia” initiative3, introducing a new 

sustainability-focused campaign as part of a global movement that aims to raise 

awareness about the importance of preserving the forest and recovering degraded 

areas. 

In 2024, BB contributed to the development of the Who Cares Wins document, an 

initiative of the United Nations Global Compact, in partnership with the World Bank, 

which brought together a group of financial institutions with the objective of devel-

oping guidelines for the integration of ESG factors into risk analysis and investment 

decision-making. 

Through the Environmental Conservation Strategy published in 2024, BB reinforced 

its commitment to supporting rural producers in environmental conservation initia-

tives that reconcile productivity gains with environmentally sustainable practices, as 

well as with viable and resilient production systems. The BB reached R$ 171.2 billion 

in sustainable agriculture in the first quarter of 2025. 

The bioeconomy financing platform – the Financial Hub is also noteworthy, with BRL 

2 billion in resources (as of June 2025) allocated to the Legal Amazon, developed in 

partnership with the Ministry of the Environment and Climate Change (MMA), the 

Climate and Society Institute (ICS), and the Inter-American Development Bank 

(IDB). 

Through this platform, the work of credit agents and bank correspondents specialized 

in rural credit is centralized, along with guidance and technical assistance initiatives 

directed at sustainable value chains—such as Brazil nuts, cocoa, açaí, and other re-

gional crops—prioritizing the use of social technologies and actions focused on income 

generation, education, and environmental protection. 

Therefore, beyond its results and recognition, Banco do Brasil has been building cor-

porate and portfolio targets related to ESG issues. As previously presented, the indi-

cators and targets considered in this document should consider this pre-existing sus-

tainability strategy of BB, aligning with or surpassing it. 

 
1Agenda 30 BB https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-
322a0b3d0bbd/373688ac-9f1c-2dc4-7d90-4cb4528c4e14?origin=2 
2 BB strengthens ESG performance and empowers the role of the Ombudsman with the reorganization of 
some units in the headquarters structure https://www.bb.com.br/pbb/pagina-inicial/im-
prensa/n/67641/BB%20refor%C3%A7a%20atua%C3%A7%C3%A3o%20ASG%20e%20em-
podera%20papel%20da%20Ouvidoria%20com%20reorganiza%C3%A7%C3%A3o%20de%20algu-
mas%20unidades%20na%20estrutura%20da%20sede#/  
3 Banco do Brasil All Amazônia https://wmccann.com/trabalhos/all-amazonia/ 

https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/373688ac-9f1c-2dc4-7d90-4cb4528c4e14?origin=2
https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/373688ac-9f1c-2dc4-7d90-4cb4528c4e14?origin=2
https://www.bb.com.br/pbb/pagina-inicial/imprensa/n/67641/BB%20refor%C3%A7a%20atua%C3%A7%C3%A3o%20ASG%20e%20empodera%20papel%20da%20Ouvidoria%20com%20reorganiza%C3%A7%C3%A3o%20de%20algumas%20unidades%20na%20estrutura%20da%20sede#/
https://www.bb.com.br/pbb/pagina-inicial/imprensa/n/67641/BB%20refor%C3%A7a%20atua%C3%A7%C3%A3o%20ASG%20e%20empodera%20papel%20da%20Ouvidoria%20com%20reorganiza%C3%A7%C3%A3o%20de%20algumas%20unidades%20na%20estrutura%20da%20sede#/
https://www.bb.com.br/pbb/pagina-inicial/imprensa/n/67641/BB%20refor%C3%A7a%20atua%C3%A7%C3%A3o%20ASG%20e%20empodera%20papel%20da%20Ouvidoria%20com%20reorganiza%C3%A7%C3%A3o%20de%20algumas%20unidades%20na%20estrutura%20da%20sede#/
https://www.bb.com.br/pbb/pagina-inicial/imprensa/n/67641/BB%20refor%C3%A7a%20atua%C3%A7%C3%A3o%20ASG%20e%20empodera%20papel%20da%20Ouvidoria%20com%20reorganiza%C3%A7%C3%A3o%20de%20algumas%20unidades%20na%20estrutura%20da%20sede#/
https://wmccann.com/trabalhos/all-amazonia/
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2. Objective and Methodology 

Objective of the SLFF 

Labeled debt instruments, also known as sustainable, thematic, or ESG instruments, 

are financial mechanisms through which companies and financial institutions can 

raise and allocate funds to generate positive impact on the environment and/or so-

ciety. These instruments, which can be formalized through loans or debt securities, 

are a way to provide resources for activities and projects that bring environmental 

and social benefits or to support companies and financial institutions in achieving 

sustainability targets. 

There are two types of labeled debt instruments: those tied to the Use of Proceeds 

(UoP) and those linked to ESG performance targets (Sustainability-Linked). In the 

former case, funds raised in the issuance of bonds or loans are "earmarked" for a 

specific purpose. In the case of instruments linked to ESG performance targets, as 

referred to in this Framework, funds raised in these issuances have unrestricted use 

- however, the issuer assumes an obligation to fulfill certain predefined targets. 

The sustainable debt market originated4 with instruments tied to the use of proceeds 

(UoP), and for this reason, Banco do Brasil chose to commence its journey in this 

market through such instruments. In 2020, BB published its first Sustainable Finance 

Framework (SFF) with the purpose of reinforcing its commitment to the transition to 

a greener and more inclusive economy through the issuance of sustainable bonds 

and loans in national and international markets. The document was updated in 2026 

to incorporate the most recent reference updates, as well as the feedback received 

through its Second-Party Opinion (SPO), conducted by an independent external con-

sultancy. 

Committed to expanding its funding instruments, Banco do Brasil seeks to advance 

its sustainability agenda by defining Key Performance Indicators (KPIs) and Sustain-

ability Performance Targets (SPTs) aligned with international references.  

In this context, in 2024, the Bank introduced the first version of its Sustainability-

Linked Finance Framework (SLFF)5, aimed at enabling the issuance of sustainability-

linked bonds and loans in both domestic and international markets6. Since then, BB 

has demonstrated strong performance against the established targets, using 2020 as 

the baseline year. 

In 2024, the Bank reached BRL 219.99 billion in its sustainable loan portfolio, against 

a target of BRL 320 billion by 2030. In the agribusiness segment, it achieved BRL 

169.6 billion in sustainable credit, compared to a target of BRL 200 billion by 2030. 

In addition, the Bank recorded an emissions intensity of 0.1133 million tonnes of 

CO₂e per billion reais of corporate loans, in line with its target of a 25% reduction in 

GHG emissions intensity by 2031. From a social perspective, BB reached 27.4% of 

 
4 Capital Reset: What are green bonds? The ABC of ESG debt https://capitalreset.uol.com.br/financas/di-
vida-esg/o-que-sao-os-green-bonds-o-abc-da-divida-esg/ 
5 Sustainable Linked Finance Framework - KPI Performance Report 2024 https://api.mziq.com/mzfi-
lemanager/v2/d/0501147c-6489-4fc5-8ac2-a39baa2721b9/7e6e2b1e-1d7a-355b-7da4-
e9702a9851a1?origin=2 
6 Issuances may be carried out, domestically and internationally, by Banco do Brasil S.A., including, but 
not limited to, through Banco do Brasil S.A., Grand Cayman Branch. 

https://capitalreset.uol.com.br/financas/divida-esg/o-que-sao-os-green-bonds-o-abc-da-divida-esg/
https://capitalreset.uol.com.br/financas/divida-esg/o-que-sao-os-green-bonds-o-abc-da-divida-esg/
https://api.mziq.com/mzfilemanager/v2/d/0501147c-6489-4fc5-8ac2-a39baa2721b9/7e6e2b1e-1d7a-355b-7da4-e9702a9851a1?origin=2
https://api.mziq.com/mzfilemanager/v2/d/0501147c-6489-4fc5-8ac2-a39baa2721b9/7e6e2b1e-1d7a-355b-7da4-e9702a9851a1?origin=2
https://api.mziq.com/mzfilemanager/v2/d/0501147c-6489-4fc5-8ac2-a39baa2721b9/7e6e2b1e-1d7a-355b-7da4-e9702a9851a1?origin=2
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women and 29.1% of individuals from underrepresented ethnic groups, against a 

target of 30% for both indicators by 2030. 

The selected KPIs and SPTs cover both the impacts associated with the Bank’s fi-

nanced activities—reflecting the pivotal role of financial institutions in resource mo-

bilization—and advances in corporate diversity. In this way, BB integrates this initia-

tive into its broader commitment to a sustainable future, seeking to balance economic 

performance, biodiversity protection, and social development. 

While the 2026 Sustainable Finance Framework (SFF) details possibilities for the use 

of thematic resources for socio-environmental issues, the current Sustainability-

Linked Finance Framework (SLFF) defines indicators and their respective sustainabil-

ity targets aligned with the Bank's commitments and best international practices. 

The publication of this document is aligned with the growing trend of ESG initiatives 

among Brazilian financial institutions, particularly with respect to the performance-

linked sustainable debt market. This type of instrument requires the establishment 

of specific performance targets at the institutional level, as opposed to Use of Pro-

ceeds (UoP) debt, which is linked to thematic financing categories. 

In this context, Banco do Brasil aligns itself with market trends and international best 

practices in fundraising, reinforcing its role in promoting environmental, social, and 

governance (ESG) initiatives. 

Methodology for the SLFF 

The present document is based on the methodology for selecting indicators and tar-

gets from the Sustainability-Linked Bond Principles (SLBP)7 - as defined by the In-

ternational Capital Market Association (ICMA) - and the Sustainability-Linked Loan 

Principles (SLLP)8 - as defined by the Loan Syndications and Trading Association 

(LSTA) - for the issuance of bonds and loans linked to targets, respectively.  

In other words, these international references establish best practices for structuring, 

disclosing, and developing frameworks focused on the issuance of Sustainability-

Linked Bonds (SLB) and Sustainability-Linked Loans (SLL) – that is, bond financial 

instruments (SLB) or loans (SLL) which may have varying financial and/or structural 

features depending on whether the issuer achieves predefined ESG objectives. 

ICMA and LSTA define that issuances aligned with the SLBP/SLLP should provide an 

investment opportunity with transparent sustainability credentials. Due to the arbi-

trary nature of resource utilization for this type of instrument, aligned with the insti-

tution's performance, it is essential to emphasize the transparency, accuracy, and 

integrity of information that issuers will disclose and report to stakeholders. There-

fore, SLBs/SLLs encourage the issuer to achieve predetermined, ambitious, and 

quantifiable sustainability targets that are regularly monitored and externally veri-

fied. 

In order to reinforce and uphold these robust standards of transparency and integrity, 

the European Leveraged Finance Association (ELFA) partnered with ICMA to create a 

 
7 ICMA: Sustainability-Linked Bond Principles (2024) https://www.icmagroup.org/sustainable-finance/the-
principles-guidelines-and-handbooks/sustainability-linked-bond-principles-slbp/ 
8 LSTA: Sustainability-Linked Loan Principles (2025) https://www.lsta.org/content/sustainability-linked-
loan-principles-sllp/ 

https://www.icmagroup.org/sustainable-finance/the-principles-guidelines-and-handbooks/sustainability-linked-bond-principles-slbp/
https://www.icmagroup.org/sustainable-finance/the-principles-guidelines-and-handbooks/sustainability-linked-bond-principles-slbp/
https://www.lsta.org/content/sustainability-linked-loan-principles-sllp/
https://www.lsta.org/content/sustainability-linked-loan-principles-sllp/
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set of additional recommendations specifically tailored for non-investment-grade is-

suers: the Practical Recommendations for High Yield Sustainability-Linked Bonds9. 

The recommendations encompass more detailed guidance on the disclosure of indi-

cators and targets, insights into coupon adjustments, and contractual requirements, 

among other aspects, utilizing platforms for enhanced transparency. 

Banco do Brasil10 commits to promoting, based on the guidelines outlined in this 

document, future enhancements in its social and/or sustainability outcomes within 

the established timelines. These future performance objectives will be:  

(i) Measured through Key Performance Indicators (KPIs) 

(ii) Evaluated in comparison to Sustainability Performance Targets (SPTs). 

The next section details the alignment of Banco do Brasil’s SLFF with SLBP/SLLP main 

components: 

1. Selection of Key Performance Indicators (KPIs) 

2. Calibration of Sustainability Performance Targets (SPTs) 

3. Bond characteristics 

4. Reporting  

5. Verification 

Table 1 – BB’s KPIs and SPTs at a glance 

 KPI Scope 

Base-

line 

year 

SPT 

1 
Increase sustaina-

ble loan portfolio 

BB’s sustainable 

business portfolio 

(individuals and le-

gal entities) 

2023 

Achieve BRL 500 billion 

credit balance for sustaina-

ble loan portfolio by 2030 

2 

Expansion of credit 

for sustainable ag-

ribusiness opera-

tions 

BB’s sustainable 

agribusiness port-

folio (43% of the 

total agribusiness 

portfolio) 

2023 

Expand sustainable agri-

business credit operations 

to achieve a balance of BRL 

200 billion by 2030 

3 

Reduction in the 

intensity of green-

house gas emis-

sions financed in 

the credit portfolio 

BB’s Corporate 

Loan Portfolio  
2021 

Reduce financed GHG 

emissions’ intensity from 

the corporate loan portfolio 

by 42% by 2040 

4 

Increase in gender 

and racial diversity 

in leadership 

Banco do Brasil 

S.A. (banking ac-

tivities, does not 

include other sub-

sidiaries of the fi-

nancial conglomer-

ate) 

2023 

Attain 50% representation 

of women and 50% repre-

sentation of Black, Brown, 

Indigenous, and other un-

derrepresented ethnicities 

in senior leadership roles 

by 2030 

 

 
9 ICMA: ELFA and ICMA publish Practical Recommendations for High Yield Sustainability-Linked Bonds 
ELFA-and-ICMA-Practical-Recommendations-for-High-Yield-Sustainability-Linked-Bonds-May-2023-
220523.pdf 
10 Only the bank, does not include other companies neither subsidiaries of the prudential conglomerate. 

https://www.icmagroup.org/assets/documents/Sustainable-finance/ELFA-and-ICMA-Practical-Recommendations-for-High-Yield-Sustainability-Linked-Bonds-May-2023-220523.pdf
https://www.icmagroup.org/assets/documents/Sustainable-finance/ELFA-and-ICMA-Practical-Recommendations-for-High-Yield-Sustainability-Linked-Bonds-May-2023-220523.pdf
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3. Sustainability-Linked Finance Framework 

Selection of Key Performance Indicators (KPIs) 

The selection of indicators was based on the analysis of five parameters defined as 

primary criteria in the SLBP/SLLP for determining the best KPIs for Banco do Brasil, 

enabling a subsequent definition of targets linked to these indicators. Banco do Brasil 

considered various parameters (Table 2) for analyzing and selecting the indicators. 

Table 2 - SLBP/SLLP parameters for defining KPIs 

Analysis criteria Options Explanation 

Relevance and materi-

ality to BB's Business 

Low 
The indicator can exhibit high, medium, 

or low relevance and materiality con-

cerning the issuer's services and activi-

ties. In the case of Banco do Brasil, a 

financial institution, the highest materi-

ality is associated with the societal and 

environmental impacts of financed ac-

tivities. 

Moderate 

High 

Alignment with BB's 

Sustainability Strategy 

Low 
The indicator can have high, moderate, 

or low alignment with Banco do Brasil's 

sustainability strategies, commitments, 

and plans. 

Moderate 

High 

Measurability 

Yes The indicator may or may not be meas-

urable, meaning it may or may not have 

methodologies, techniques, or tools to 

quantify it. No 

Verifiability 

Yes 
The indicator may or may not allow ex-

ternal verification, meaning data collec-

tion is possible if there are plat-

forms/methods/resources to verify the 

indicator. 
No 

Comparability 

Yes 
The indicator may or may not allow for 

comparison, i.e., whether counterparts 

of Banco do Brasil (other banks in the 

S111 segment) also work with the indi-

cator or not. 

No 

The following four subtopics (KPI 1: Increase sustainable loan ; KPI 2: Expan-

sion of sustainable agribusiness ; KPI 3: Reduction in the intensity of green-

 
11 Universal banks, commercial banks, investment banks, exchange banks, and savings banks that: have 
a size equal to or greater than 10% (ten percent) of the Gross Domestic Product (GDP) or engage in 
significant international activities, regardless of the size of the institution (https://www.bcb.gov.br/esta-
bilidadefinanceira/regprudencialsegmentacao?modalAberto=mod_S5) 

https://www.bcb.gov.br/estabilidadefinanceira/regprudencialsegmentacao?modalAberto=mod_S5
https://www.bcb.gov.br/estabilidadefinanceira/regprudencialsegmentacao?modalAberto=mod_S5
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house gas emissions financed in the credit portfolio; KPI 4: Increase in gen-

der and racial diversity in leadership) specify the selected Key Performance In-

dicators (KPIs) and their classification according to the SLBP/SLLP methodology pa-

rameters, along with the respective justifications for the assessment. 

KPI 1: Increase sustainable loan portfolio 

The sustainable business portfolio of Banco do Brasil comprises lending operations 

and credit lines aimed at financing activities with positive social and environmental 

impacts, structured into four main categories: i) Low-Carbon Agriculture; ii) Social 

and Environmental Best Practices; iii) Social Businesses; and iv) Corporate. 

Banco do Brasil considers that its sustainable business portfolio generates significant 

positive impacts, based on assessments of the positive social and environmental ex-

ternalities associated with the credit operations included in the Sustainable Credit 

Portfolio. The robustness and accuracy of this positive contribution are reinforced 

through annual independent evaluations conducted by ERM, thereby ensuring greater 

credibility, methodological consistency, and transparency in the measurement of 

generated impacts12. 

The method used to assess the portfolio was based on Green Bond Principles (GBP) 

13, Climate Bonds Standards14, European Union's Sustainable Finance Taxonomy15, 

Social Bond Principles16, The Coolest Bonds17, Febraban's Green Taxonomy (Brazilian 

Federation of Banks) 18, and other internationally recognized sustainability standards. 

Based on the categories of projects, assets, and economic activities that generate 

credible and tangible social and environmental benefits, the methodology structures 

the portfolio classification into two stages: first, the evaluation of the items or pro-

jects financed by the credit lines that make up BB’s portfolio; and finally, the evalu-

ation of the portfolio as a whole. 

For the evaluation of the funded items and projects, the alignment is classified into 

the following options: Full alignment with environmental criteria; Partial alignment 

with environmental criteria; Full alignment with social criteria; Partial alignment with 

social criteria; or No alignment. 

For the evaluation of the operations financed, inspired by the classification standards 

for green and social sectors and activities above, we evaluate the operations in an 

integrated way, classifying them according to their level of ESG additionality. Thus, 

each BB’s credit line was classified according to the level of social and environmental 

benefit generated, and can be classified as: High (A), Moderate (B), Limited (C) and 

Insufficient (D), as shown in the table below. 

 
12 ERM NINT – Second-Party Opinion sobre a carteira de negócios sustentáveis do Banco do Brasil 
4c231dee-c083-e685-b5ac-6c4cdf294aa7 
13 ICMA – Green Bond Principles https://www.icmagroup.org/sustainable-finance/the-principles-guide-
lines-and-handbooks/green-bond-principles-gbp/  
14 Climate Bonds Initiative (CBI) – Climate Bonds Standard https://www.climatebonds.net/standard 
15 European Comission – EU Taxonomy https://finance.ec.europa.eu/sustainable-finance/tools-and-stan-
dards/eu-taxonomy-sustainable-activities_en  
16 ICMA – Social Bond Principles https://www.icmagroup.org/sustainable-finance/the-principles-guide-
lines-and-handbooks/social-bond-principles-sbp/  
17 ERM NINT – The coolest bonds https://esg.nintgroup.com/the-coolest-bonds  
18 FEBRABAN – Green Taxonomy https://portal.febraban.org.br/pagina/3292/1103/pt-br/taxonomia-
verde 

https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/4c231dee-c083-e685-b5ac-6c4cdf294aa7?origin=2
https://www.icmagroup.org/sustainable-finance/the-principles-guidelines-and-handbooks/green-bond-principles-gbp/
https://www.icmagroup.org/sustainable-finance/the-principles-guidelines-and-handbooks/green-bond-principles-gbp/
https://www.climatebonds.net/standard
https://finance.ec.europa.eu/sustainable-finance/tools-and-standards/eu-taxonomy-sustainable-activities_en
https://finance.ec.europa.eu/sustainable-finance/tools-and-standards/eu-taxonomy-sustainable-activities_en
https://www.icmagroup.org/sustainable-finance/the-principles-guidelines-and-handbooks/social-bond-principles-sbp/
https://www.icmagroup.org/sustainable-finance/the-principles-guidelines-and-handbooks/social-bond-principles-sbp/
https://esg.nintgroup.com/the-coolest-bonds
https://portal.febraban.org.br/pagina/3292/1103/pt-br/taxonomia-verde
https://portal.febraban.org.br/pagina/3292/1103/pt-br/taxonomia-verde
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Table 3 – Credit lines levels of ESG additionality 

Additionality Environmental alignment Social alignment 

High 

- All projects included in the 
line are fully aligned with envi-
ronmental standards. They are 
those classified as "Full align-
ment with environmental 
criteria". 
- Socio-environmental risk con-

sidered low (business portfo-
lio). 
- Lines and projects included 
here must primarily support In-
vestments; 
- Projects included here would 

automatically be eligible for la-
beled debt issuance. 

- All projects contemplated in 
the line have full alignment 
with the categories and target 
population of the SBP. They are 
those classified as "Full Align-
ment with social criteria". 
- Projects framed here would 

be automatically eligible 
to issue labeled debt. 

Moderate 

- All projects included in the 
line are partially aligned with 
environmental standards, or 
part of the items eligible for fi-

nancing are fully aligned with 
environmental standards. They 
are those classified as "Partial 
alignment with environ-
mental criteria". 
- Projects and lines of financing 

can support both Investments 
and Costing. 
- Project risk considered high 
(business portfolio). 
- For the issuance of labeled 

debt, it would be necessary to 
create a cut-out for projects 

with full alignment. 

- Projects and items that can be 
financed are aligned with the 
SBP categories, but resources 
are partially targeted to vulner-

able target population. 
- For the issuance of labeled 
debt, it would be necessary to 
create a cut for a vulnerable 
target population. 

Limited 

- Resources are partially di-
rected to items with partial 
alignment. Projects or items 
may be classified as "Partial 
alignment with environ-

mental criteria”. 
- Environmental benefits can-
not be proven based on the 
standards used. 
- They could not be used to is-
sue labeled debt without fur-

ther investigation 

- Fundable items fall into cate-
gories eligible by the SBP, but 
resources are not directed to a 
vulnerable target audience. 
- They could not be used to is-

sue labeled social debt. 

Insufficient 

Insufficient contribution to a sustainable economy. Without fram-
ing the environmental and social standards cited or other refer-

ences in the literature. 
Projects framed here could not be used for the issuance of la-
beled/sustainable debt. 

 

The assessments of the social and environmental additionality of the credit lines and 

activities comprising the Sustainable Credit Portfolio, indicate that, in 2025, the ma-

jority of the outstanding balance was associated with financial instruments displaying 

high social and/or environmental additionality, thereby demonstrating their positive 
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impact on sustainable development and on the transition to a low-carbon and inclu-

sive economy. Considering that there is already a methodology in place for measuring 

the impact of Banco do Brasil's sustainable business portfolio, it can be affirmed that 

the indicator is measurable. The portfolio is calculated based on the year-end balance 

as of December 31. 

KPI 1 is aligned with the SLBP/SLLP criteria (Table 4). 

 

Table 4 - Summary of KPI 1 analysis 

Analysis criteria Analysis KPI 1 

Relevance and materiality to BB's Business High 

Alignment with BB's Sustainability Strategy High 

Measurability Yes 

Verifiability Yes 

Comparability Yes 

 

Relevance and materiality to BB's Business 

The cardinal impact of a financial institution (FI), both positive and negative, mate-

rializes through its portfolio. This is because, by facilitating capital flows and chan-

neling resources to various sectors and productive activities, FIs play a fundamental 

role in the economy: they have the capacity to encourage activities with positive 

socio-environmental impact and restrict those with negative impact. Therefore, un-

like companies in the real economy, financial institutions impact and are impacted by 

the environment and society through their portfolio of financed operations. 

In 2025, Banco do Brasil’s Sustainable Credit Portfolio, reached BRL 415,1 billion in 

credit operations associated with positive social and environmental externalities. 

Considering the bank's high performance and the significance of the socio-environ-

mental impact of an institution based on its credit portfolio, the relevance and mate-

riality of the indicator for BB's business are high. 

Alignment with BB's Sustainability Strategy  

The BB 2030 Commitments for a More Sustainable World, under the Agenda 3019, 

are directly related to the expansion of Banco do Brasil’s sustainable business port-

folio, as reflected in the following commitments:  

 
19 BB 2030 commitments for a + Sustainable World, Agenda 30 

https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-

322a0b3d0bbd/373688ac-9f1c-2dc4-7d90-4cb4528c4e14?origin=2 

https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/373688ac-9f1c-2dc4-7d90-4cb4528c4e14?origin=2
https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/373688ac-9f1c-2dc4-7d90-4cb4528c4e14?origin=2
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BB 2030 commitments 

BRL 200 billion for sustainable agriculture 

BRL 30 billion for renewable energy, BRL 5 billion for the bioeconomy 

BRL 100 billion for efficiency projects at the state and municipal levels 

BRL 30 billion in sustainable investment funds 

BRL 100 billion in sustainable funding raised, all with a target date of 2030 

 

In this context, Banco do Brasil aims to reach approximately BRL 500 billion in out-

standing balance of its Sustainable Credit Portfolio by 2030. 

Banco do Brasil already has consistent strategies and instruments in place that con-

tribute to the generation of sustainable business, supported by 100 strategic actions 

anchored in the Agenda 30 BB and the 2025–2027 Sustainability Plan. Nevertheless, 

the achievement of the target may face challenges related, among other factors, to 

market and macroeconomic conditions, the scalability of financial solutions and busi-

ness models that incorporate Environmental, Social, and Governance (ESG) aspects, 

regulatory and methodological developments, and client engagement in sectors un-

dergoing transition. In this context, the alignment of the indicator with Banco do 

Brasil’s sustainability strategy is assessed as high. 

Measurability 

Since 2021, Banco do Brasil has had a methodology for measuring its sustainable 

business portfolio, developed by ERM. The measurement is based on the amount 

contracted in credit lines with high, moderate and limited environmental and/or social 

additionality or allocated to finance activities and/or segments with positive socio-

environmental impacts in the sectors of renewable energy, energy efficiency, sus-

tainable construction, transportation, and tourism, water, fisheries, forestry, sustain-

able agribusiness, waste management, education, health, and local and regional de-

velopment. It is important to note that all credit lines included in the Sustainable 

Credit Portfolio are fully considered within the scope of KPI 1. 

Verifiability 

The external verification of Banco do Brasil's sustainable business portfolio is directly 

conducted by ERM, with an annually published independent opinion in the bank's 

website. Given that there is already an established verification method in place for 

Banco do Brasil's sustainable business portfolio — and this method is assessed by 

independent opinions — it can be affirmed that the indicator is measurable and ver-

ifiable. 

Comparability 

Through the measurement of the sustainable business portfolio in recent years, 

Banco do Brasil can compare its historical performance on the indicator. In addition, 
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some Brazilian banks have been advancing efforts to measure portfolios linked to 

activities with positive social and environmental impacts. 

Banco do Brasil stands out among peers not only by setting targets to expand its 

sustainable loan portfolio, but also by transparently disclosing its methodology and 

subjecting it to an independent second-party opinion, thereby demonstrating a higher 

level of robustness and credibility. Therefore, BB’s performance can be meaningfully 

compared with that of its peers, given the publicly disclosed methodology applied. 

KPI 2: Expansion of sustainable agribusiness portfolio 

Banco do Brasil is the largest agribusiness financier in the country, providing support 

across the entire value chain to foster the adoption of more sustainable practices. In 

the second quarter of 2025, BB reached approximately BRL 171.2 billion in outstand-

ing sustainable agriculture balance. Based on the Sustainability‑Linked Bond Princi-

ples and Sustainability‑Linked Loan Principles (SLBP/SLLP) criteria (Table 5), Banco 

do Brasil believes that KPI 2 is aligned with the best market practices. 

The methodology for classifying sustainable agribusiness operations follows the same 

criteria presented in the previous KPI (Table 3) and includes ERM’s SPO. All agri-

business credit lines considered sustainable were evaluated, namely: i) ABC Plan; ii) 

No-Till Farming – Costing; iii) PRONAF – National Program for Strengthening Family 

Farming; iv) Rural Socio-Environmental Program. 

The ABC Plan has ten distinct financing lines. The alignment of these lines with na-

tional and international benchmarks is highlighted below: 

Credit lines Alignment CBI EU NPEB20 GBP 

ABC Recovery Full alignment ✓ N/A* ✓ ✓ 

ABC Organic Full alignment ✓ N/A* X ✓ 

ABC No-till farming Full alignment ✓ N/A* ✓ ✓ 

ABC Integration Full alignment ✓ N/A* ✓ ✓ 

ABC Forestry Full alignment ✓ ✓ ✓ ✓ 

ABC Environmental Full alignment ✓ ✓ ✓ ✓ 

ABC Waste Treatment Full alignment ✓ ✓ ✓ ✓ 

ABC Dendê Full alignment ✓ N/A* Not specified ✓ 

ABC Fixation Full alignment ✓ N/A* ✓ ✓ 

ABC Perennial Crops Partial alignment X N/A* ✓ ✓ 
*The European Union’s taxonomy does not include agricultural activity as an economic activity or sector that contributes substantially to an 

environmental objective based on its own performance, or as an economic activity that, through the provision of its products or services, 

enables a substantial contribution to other activities (enabling activity). 

The No-Till Farming – Costing credit line includes two financing options designed to 

cover operating expenses in no-till farming systems. These are: a) Traditional Agri-

cultural Costing – No-Till Farming; b) Pronamp Costing – No-Till Farming. 

These programs can finance expenses such as inputs, crop management, and har-

vesting throughout the crop production cycle, as well as the production of certified 

and inspected seedlings and seeds. While Pronamp can provide financing to farmers 

with annual gross revenue of up to R$ 2 million, the Traditional Agricultural Financing 

program has no financing cap. 

 
20 ERM – Não Perca Esse Bond: Não Perca Esse Bond! 

https://esg.nintgroup.com/nao-perca-esse-bond
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PRONAF, on the other hand, is a financing program for family farming, aimed at 

establishing, expanding, or modernizing production, processing, industrialization, 

and service infrastructure on rural farms or in nearby rural community areas. Given 

the Brazilian context, PRONAF beneficiaries are classified as the target population for 

social projects, according to the Social Bond Principles. 

Finally, the Rural Socio-Environmental Program brings together a set of financing 

lines and programs aligned with the Good Agricultural Practices defined by the bank. 

The financing lines included in this category are as follows: 

• Prodecoop - Cooperative Development Program to Add Value to Agricultural 

and Livestock Production; 

• FCO Verde - Constitutional Fund for Financing the Green Midwest; 

• FCO Empresarial - Constitutional Fund for Financing the Business-Oriented 

Midwest; 

• Sudene - Superintendence for the Development of the Northeast; 

• Pronamp – National Program to Support Medium-Sized Rural Producers; 

• Moderinfra - Incentive Program for Irrigation and Protected-Environment Pro-

duction; 

• Inovagro - Incentive Program for Technological Innovation in Agricultural and 

Livestock Production; 

• Moderagro - Program for the Modernization of Agriculture and Conservation 

of Natural Resources; 

• PCA - Program for the Construction and Expansion of Warehouses. 

 

Table 5 - Summary of KPI 2 analysis 

Analysis criteria 
Analysis KPI 
2 

Relevance and materiality to BB's Business High 

Alignment with BB's Sustainability Strategy High 

Measurability Yes 

Verifiability Yes 

Comparability Yes 
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Relevance and materiality to BB's Business 

Banco do Brasil is the largest agribusiness financier in the country, with a 48.3% 

share of financing directed to the sector21. Affirming this leadership, the bank allo-

cated BRL 230 billion for the 2025/26 Harvest Plan (Plano Safra)22, a volume 2% 

higher than announced in the previous season.  

As the leading financier of the agricultural sector, Banco do Brasil maintains a signif-

icant level of exposure to agribusiness-related activities, reflecting both the scale and 

strategic importance of its operations in this segment. Such exposure entails a nat-

ural sensitivity to sector-specific dynamics, particularly during periods marked by 

challenging conditions for rural activities, including climate variability and market 

fluctuations. These characteristics are intrinsically linked to the Bank’s long-standing 

role in supporting Brazilian agribusiness. 

At the same time, it is recognized that conventional agricultural practices in Brazil, 

often characterized by large-scale monoculture systems, may be associated with en-

vironmental pressures if not properly managed. Potential impacts include soil degra-

dation, as well as risks related to the overuse of fertilizers and agrochemicals, which 

may affect water resources and ecosystems. These challenges highlight the im-

portance of advancing more sustainable agricultural practices. 

Beyond environmental aspects, the sustainable management of agricultural areas 

also contributes to mitigating broader socio-environmental risks, such as land-use 

conflicts and irregular land occupation. In this context, Banco do Brasil observes that 

agribusiness clients within its portfolio that adopt sustainable practices tend to exhibit 

stronger financial indicators, including greater economic resilience and lower levels 

of default, reinforcing the positive correlation between sustainability performance and 

credit quality. The expansion of areas under sustainable management therefore plays 

a central role in strengthening sectoral resilience, reducing financial risks, and sup-

porting a more sustainable development trajectory. 

In this context, Banco do Brasil demonstrates its commitment to the transition toward 

sustainable agriculture. In 2025, the Bank raised USD 800 million dedicated to sus-

tainable agriculture financing through the Multilateral Investment Guarantee Agency 

(MIGA), in alignment with the Green Loan Principles. This initiative highlights Banco 

do Brasil’s potential to act as a key driver of the transition toward more sustainable 

agricultural practices, as well as the high relevance and materiality of sustainable 

agriculture within the Bank’s business strategy. 

Alignment with BB's Sustainability Strategy  

In December/25, sustainable agro operations accounted for 42.4% of the total agri-

business portfolio23. In addition, among the BB 2030 Commitments for a More Sus-

tainable World, the Bank has set a target to expand its sustainable agribusiness port-

folio balance to BRL 200 billion by 2030. Given this track record of pioneering efforts, 

the alignment of the indicator with Banco do Brasil’s sustainability strategy is high. 

 
21 BB: Management Discussion & Analysis 4Q25 https://api.mziq.com/mzfilemanager/v2/d/5760dff3-
15e1-4962-9e81-322a0b3d0bbd/825082b9-cb6c-4a8f-aac4-3a8a9d5b00b6?origin=2 
22 The federal government program that anticipates the allocation of public resources to finance and ensure 
the activities of small, medium, and large-scale producers in the country. 
23 BB: Management Discussion & Analysis 4Q25 https://api.mziq.com/mzfilemanager/v2/d/5760dff3-
15e1-4962-9e81-322a0b3d0bbd/825082b9-cb6c-4a8f-aac4-3a8a9d5b00b6?origin=2 

https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/825082b9-cb6c-4a8f-aac4-3a8a9d5b00b6?origin=2
https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/825082b9-cb6c-4a8f-aac4-3a8a9d5b00b6?origin=2
https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/825082b9-cb6c-4a8f-aac4-3a8a9d5b00b6?origin=2
https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/825082b9-cb6c-4a8f-aac4-3a8a9d5b00b6?origin=2
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Measurability 

Financing related to Low Carbon Agriculture requires the submission of a technical 

project, signed by a qualified professional, containing a descriptive sketch, production 

system (e.g. no-till farming system24 or conventional system) and a history of the 

use of the project area to be financed. The information contained in the technical 

project, including costing proposals, will be verified and must be aligned with what 

appears in the Referencial Técnico Agropecuário System (RTA)25.  

This system features different structures depending on the type and level of technol-

ogy implemented, taking into account the crop, geographic location, and type of op-

eration (mechanized or non‑mechanized)26. It maintains data on production costs, 

historical prices, and productivity by crop and municipality, and monitors the effects 

of climate‑related phenomena. 

The project must present a minimum of four points on the perimeter of the mentioned 

area — GPS located — that will be recorded in the Rural Credit Operations System 

(Sicor) of the Central Bank after verifying the consistency of the data regarding the 

location of the plot in the municipality(s) where the respective property is situated 

and the compatibility between the area calculated using Geodesic Coordinates and 

the financed area specified in the credit agreement. Therefore, it is possible to con-

sistently demonstrate the allocation of resources for operations related to sustainable 

agribusiness. Through this value measurement, it can be asserted that the indicator 

is measurable. 

Verifiability 

It is possible to track the indicator overtime internally by checking the bank’s credit 

balance related to sustainable agribusiness operations. Therefore, it can be affirmed 

that the indicator is verifiable. 

Comparability 

Some Brazilian banks, peers of Banco do Brasil, finance sustainable agriculture and 

measure, within their portfolios, the amounts disbursed to related activities. How-

ever, it is important to distinguish between disbursement volumes and portfolio bal-

ances, as the former do not account for redemptions, amortizations, and maturities, 

unlike Banco do Brasil’s disclosure of its sustainable agribusiness portfolio. 

In addition, Brazilian banks financing agribusiness through rural credit lines are re-

quired to report financing amounts to the Central Bank of Brazil (BCB). These data 

are made publicly available through the Rural Credit Data Matrix (MDCR)27, enabling 

a segmented view by financial institution. 

 
24 No-till farming system (SPD) is considered by Embrapa to be a highly efficient Conservationist Agricul-
ture tool. 
25 Climate Bonds Initiative (CBI) criteria are observed and considered during the update and review process 
of the entire RTA system, although there is no expectation of meeting all criteria. 

 
27 Rural Credit Data Matrix (MDCR) https://www.bcb.gov.br/estabilidadefinanceira/micrrural 

https://www.bcb.gov.br/estabilidadefinanceira/micrrural
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Furthermore, BCB is implementing the Green Rural Credit Bureau system, aimed at 

enhancing the verification of socio‑environmental criteria in the granting of agribusi-

ness financing. This initiative is expected to enable a more granular comparison of 

the volumes allocated to sustainable agribusiness within rural credit by each bank. 

Accordingly, it can be concluded that the indicator is comparable. 

KPI 3: Reduction in the intensity of greenhouse gas 

emissions financed in the credit portfolio 

Among Banco do Brasil’s commitments, particular emphasis is placed on the target 

to reduce the greenhouse gas (GHG) emissions intensity associated with financed 

activities (Scope 3, category 15)28, which encompasses emissions from the credit 

portfolio. The establishment of this target represents a relevant advancement in the 

Bank’s sustainability agenda, as it addresses the most material share of its climate 

impact and enhances its ability to positively influence the transition of carbon‑inten-

sive sectors. 

When assessing the indicator “reduction of GHG emissions intensity financed by the 

credit portfolio” in light of the criteria set forth in the Sustainability‑Linked Bond/Loan 

Principles (SLBP/SLLP) (Table 6), Banco do Brasil considers that KPI 3 demonstrates 

a high level of alignment with market best practices, as it directs efforts toward ma-

terially relevant emissions that are under the Bank’s indirect influence. 

Table 6 - Summary of KPI 3 analysis of KPI 3 

Analysis criteria Analysis KPI 3 

Relevance and materiality to BB's Business High 

Alignment with BB's Sustainability Strategy High 

Measurability Yes 

Verifiability Yes 

Comparability Yes 

 

Relevance and materiality to BB's Business 

Among the BB Commitments, noteworthy targets include achieving 100% offset of 

greenhouse gas emissions in scope 1 from 2021 and a 42% reduction in these emis-

sions by 2040, along with the target of using 100% renewable energy (scope 2) use 

from 2023. However, the most relevant emissions for a financial institution are those 

stemming from its portfolio. Therefore, accounting for and reducing scope 3 emis-

sions are of utmost importance for Banco do Brasil.  

 
28 BB 2030 commitments for a + Sustainable World, Agenda 30 https://api.mziq.com/mzfi-
lemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/373688ac-9f1c-2dc4-7d90-
4cb4528c4e14?origin=2 

https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/373688ac-9f1c-2dc4-7d90-4cb4528c4e14?origin=2
https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/373688ac-9f1c-2dc4-7d90-4cb4528c4e14?origin=2
https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/373688ac-9f1c-2dc4-7d90-4cb4528c4e14?origin=2
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In the context of financial institutions (FIs), the significance given to scope 3 lies in 

the fact that FIs have the capacity to invest in or limit investments for carbon-inten-

sive companies and sectors—and likewise, they can incentivize mitigating activities. 

Thus, the relevance of financial institutions in combating climate change is crucial, 

especially through their portfolios, as outlined in one of the objectives of the Paris 

Agreement29: "make financial flows consistent with low greenhouse gas emissions."  

Since 2023, Banco do Brasil has measured the greenhouse gas (GHG) emissions as-

sociated with its portfolio in line with the Partnership for Carbon Accounting Financials 

(PCAF) methodology, specifically for the “business loans and unlisted equity” asset 

class. Emissions are estimated using a combination of PCAF-provided datasets, pub-

licly available data sources, and GHG inventories disclosed in official emissions reg-

istries, applied as proxies where primary data is not available. The scope of the anal-

ysis covers the Corporate Loan Portfolio, comprising exposures to companies with 

annual revenues above BRL 200 million. In accordance with PCAF requirements, 

emissions are calculated based on the portfolio outstanding as of December 31 of 

each reporting year. 

Given the strategic importance of financed emissions for financial institutions, and 

considering the bank’s portfolio profile, this indicator is deemed highly material and 

relevant for Banco do Brasil’s business and its sustainable finance framework. 

Alignment with BB's Sustainability Strategy  

Among its commitments, Banco do Brasil has established a target to reduce the emis-

sions intensity of its corporate loan portfolio by 42% by 2040, supported by actions 

aimed at developing sector‑specific decarbonization targets for the portfolio and iden-

tifying opportunities to reduce GHG emissions in more carbon‑intensive sectors. 

In addition, the Bank has set a target to allocate BRL 30 billion to renewable energy 

financing, directly contributing to the reduction of GHG emissions within Scope 3. 

Banco do Brasil also operates the Agroenergy Program, which seeks to promote the 

use of renewable energy sources in rural areas through financing for micro and/or 

mini power generation facilities. 

Therefore, Banco do Brasil already has established indicators, actions, and plans 

aimed at the mitigation and reduction of greenhouse gas (GHG) emissions associated 

with its financed activities, which fall under Scope 3 emissions. In light of this track 

record, the alignment of the indicator with Banco do Brasil’s sustainability strategy is 

considered to be high. 

Measurability 

Scope 3 includes indirect greenhouse gas (GHG) emissions that occur in the compa-

ny's value chain, both upstream (supply chain) and downstream (consequences of 

the use of the company's products or services). Banco do Brasil has been measuring 

the emissions of its corporate loan portfolio since 2023, using the PCAF methodology. 

The measurement is conducted internally by the bank’s relevant departments and 

 
29 Universal treaty on climate change adopted at the United Nations Framework Convention on Climate 
Change in 2015 
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audited by independent verifiers. This process is institutionalized and expected to 

continue in the coming years. Accordingly, the indicator is considered measurable. 

Verifiability 

The Banco do Brasil has already measured its financed emissions (Scope 3), allowing 

for external verification of the indicator. The target of reducing BB's financed green-

house gas (GHG) emissions will be submitted to the Science Based Targets Initiative 

(SBTi) – an initiative that aims to define "science-based targets" for companies and 

financial institutions to provide a pathway for GHG emission reduction.  

Targets are considered "science-based" if they align with the latest climate science 

and what is deemed necessary to achieve the goals of the Paris Agreement30 – limit-

ing global warming to below 2°C above pre-industrial levels and pursuing efforts to 

limit warming to 1.5°C.  

Defining a science-based target involves a five-step process:  

 

In the context of submitting targets to SBTi, organizations have 24 months after 

sending a commitment letter to present their target. Validation decisions are issued 

within 30 to 60 business days after the contract is executed31. Therefore, it can be 

affirmed that the indicator is verifiable. 

Comparability 

Several Brazilian banks disclose their emissions through the GHG Protocol, and the 

expectation is that an increasing number of financial institutions will account for 

Scope 3 emissions. Itaú and Bradesco, for example, are among the financial institu-

tions that have established targets for reducing their financed emissions across a 

range of sectors and activities, including power generation, coal, steel, aluminum, 

cement, transport, and agriculture. Consequently, the indicator is considered com-

parable. 

KPI 4: Increase in gender and racial diversity in leader-

ship 

BB aims to increasingly align its strategy with the promotion of diversity and inclusion 

measures within its banking activities (does not include other subsidiaries of BB’s 

 
30 UNFCCC – Paris Agreement https://unfccc.int/sites/default/files/re-
source/docs/2015/cop21/eng/l09r01.pdf 
31 SBTi (FAQs) https://sciencebasedtargets.org/faqs#how-long-does-the-sbti-process-take  

https://unfccc.int/sites/default/files/resource/docs/2015/cop21/eng/l09r01.pdf
https://unfccc.int/sites/default/files/resource/docs/2015/cop21/eng/l09r01.pdf
https://sciencebasedtargets.org/faqs#how-long-does-the-sbti-process-take
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financial conglomerate). In this context, the institution strengthened its commitment 

to the topic through the launch, in 2023, of a dedicated Diversity Program, supported 

by the implementation of a specific governance structure, as well as by joining Di-

versity, Equity, and Inclusion (DEI) related initiatives throughout 2023 and 2024, 

such as the Pact for Diversity, Equity and Inclusion and initiatives under the UN Global 

Compact – Brazil Network. In 2025, Banco do Brasil appointed its first woman chief 

executive officer and achieved gender parity, with women representing 50% of its 

Board of Directors, and 44% of the Executive Board (CD).  

In this way, KPI 4 aims the enhancement of gender and racial diversity in leadership 

(Table 7), which include positions corresponding to the 1st, 2nd, 3rd, and 4th man-

agement levels in strategic units (director/general manager, executive manager, so-

lution managers, and team managers); first- and second-level managers in tactical, 

support, and collections units (state superintendents, tactical unit managers); and 

first-level managers in business units.  

Table 7 - Summary of KPI 4 analysis 

Analysis criteria Analysis KPI 4 

Relevance and materiality to BB's Business High 

Alignment with BB's Sustainability Strategy High 

Measurability Yes 

Verifiability Yes 

Comparability Yes 

 

Relevance and materiality to BB's Business 

The Brazilian Federation of Banks (FEBRABAN) reinforces the importance of promot-

ing diversity initiatives in the banking sector through the creation of its Diversity 

Enhancement Program in the Banking Sector32. In addition to being a key topic for 

FEBRABAN, diversity, equity, and inclusion are also a strategic priority for Banco do 

Brasil and are recognized as a material topic for the institution. 

The relevance of this theme for Banco do Brasil is particularly significant in the con-

text of its financed operations, as these involve companies and projects with a large 

workforce. In this regard, the strategic relevance of DEI is considered high, while its 

materiality to BB’s business is assessed as moderate. 

Alignment with BB's Sustainability Strategy 

As previously mentioned, Banco do Brasil launched its Diversity Program in 2023, 

which encompasses five affinity groups: gender, generation, LGBTQIAPN+, PCD, and 

 
32 FEBRABAN: https://censo.diversidade.org.br/  

https://censo.diversidade.org.br/
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races/ethnicities, with a cross-cutting geographical-cultural dimension in all group-

ings. To implement the program, a multidisciplinary working group was formed with 

representatives from various affinity groups, under the coordination of the Direc-

torate of Culture and People Management and the Directorate of Strategy and Or-

ganization of Banco do Brasil. The proposal aims to integrate employees and the 

leadership to accelerate the focus and management of Diversity, Equity, Inclusion, 

and Belonging (DEIB). The actions of the Diversity Program include the promotion of 

diversity forums to analyze collected demands and discuss new needs, as well as 

training activities.  

The Diversity Program complements another program created by the Bank in 2018, 

the Female Leadership Program, a training project to identify, train, and empower 

female leadership at BB.  

Also in 2023, Banco do Brasil became an ambassador of initiatives under the United 

Nations Global Compact – Brazil Network, including the Women Lead 2030 (Elas Lid-

eram 2030) and Race Is a Priority (Raça é Prioridade) movements. In 2024, the 

institution joined the Pact for Diversity, Equity, and Inclusion, in partnership with the 

Ministry of Management and other state-owned enterprises. As a result of these ef-

forts, BB achieved 50% female representation on its Board of Directors, 44% of the 

Executive Board (CD) and, in 2025, appointed its first female President. 

In addition, two Executive Board members and one Board member self-identify as 

Black. Two members of the Executive Board and one member of the Board of Direc-

tors self-identify as belonging to the LGBTQIAPN+ community. Finally, the Board of 

Directors also includes one member who self-identifies as a person with disability 

(PwD). 

Given the importance of the diversity theme and the presented context, the relevance 

and materiality of the indicator for BB's business are high. However, being a public 

bank with a hiring process through public exams and a standardized career plan, 

increasing diversity in leadership is more challenging to achieve. 

Measurability 

The bank has data on diversity within the total number of employees and, also, within 

managerial positions. The groups included in the diversity breakdown are: Black, 

Brown, Indigenous, people with disabilities, and women33. Therefore, the indicator is 

measurable. 

Verifiability 

It is possible to verify the number of employees belonging to minority groups in 

leadership positions through their self-declaration. Thus, the indicator is verifiable. 

 
33 BB: 2024 Annual Report https://api.mziq.com/mzfilemanager/v2/d/0501147c-6489-4fc5-8ac2-
a39baa2721b9/3820bc69-122f-5599-b56d-6a10c4e185ae?origin=2 

https://api.mziq.com/mzfilemanager/v2/d/0501147c-6489-4fc5-8ac2-a39baa2721b9/3820bc69-122f-5599-b56d-6a10c4e185ae?origin=2
https://api.mziq.com/mzfilemanager/v2/d/0501147c-6489-4fc5-8ac2-a39baa2721b9/3820bc69-122f-5599-b56d-6a10c4e185ae?origin=2
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Comparability 

Bradesco34, Caixa Econômica Federal35 and Itaú36 adopt similar practices by consid-

ering broad diversity metrics across their workforces, including gender, age group, 

race/ethnicity, and persons with disabilities. In addition, the institutions also consider 

indicators related to LGBT+ employees. As a result, the indicator is considered com-

parable across the banks. 

Calibration of Sustainability Performance Targets 

(SPTs) 

From the definition of key performance indicators (KPIs), one or more targets (SPTs) 

are developed related to them. In this case, the Framework establishes four indica-

tors and four targets, with each target linked to a specific indicator. As far as loan 

transactions are concerned, Banco do Brasil commits to defining annual SPTs per KPI 

selected for each year of the loan term: the target achievement will be monitored 

internally by Banco do Brasil at least annually, considering the last day of each year 

as the observation date (December 31).  The calibration process of one or more 

targets (SPTs) per KPI will also be crucial for structuring SLBs/SLLs, as the targets 

express the level of ambition the issuer is willing to undertake and, therefore, what 

is deemed realistic (Table 8). Banco do Brasil considered the following analysis pa-

rameters for setting targets (SPTs): 

Table 8 - SLBP/SLLP parameters for defining SPTs 

Analysis criteria Options Explanation 

Banco do Brasil’s historical perfor-

mance 

Low 
To understand how chal-

lenging a target is, it is 

necessary to study the is-

suer's performance over 

time. A minimum of 3 

years of historical meas-

urements on the selected 

KPIs is recommended, and 

when possible, a prospec-

tive view on the KPIs 

Moderate 

High 

Peer/Competitor performance 

Low 
Whenever possible, the 

target should be compared 

to a benchmark or an ex-

ternal reference. This type 

of comparison will help as-

sess the institution's level 
Moderate 

 
34 Bradesco: 2024 ESG Report https://api.mziq.com/mzfilemanager/v2/d/80f2e993-0a30-421a-9470-
a4d5c8ad5e9f/a976e1fe-157e-5d31-d495-424ab6dd644c?origin=2 
35 Caixa Econômica Federal: 2024 Sustainability Report https://www.caixa.gov.br/Downloads/caixa-rela-
torio-sustentabilidade/relatorio-sustentabilidade-2024-EN.pdf 
36 Itaú: 2024 ESG Report https://www.itau.com.br/download-file/v2/d/42787847-4cf6-4461-94a5-
40ed237dca33/6774fa39-7bc2-b971-d420-d5420828b333?origin=2 

https://api.mziq.com/mzfilemanager/v2/d/80f2e993-0a30-421a-9470-a4d5c8ad5e9f/a976e1fe-157e-5d31-d495-424ab6dd644c?origin=2
https://api.mziq.com/mzfilemanager/v2/d/80f2e993-0a30-421a-9470-a4d5c8ad5e9f/a976e1fe-157e-5d31-d495-424ab6dd644c?origin=2
https://www.caixa.gov.br/Downloads/caixa-relatorio-sustentabilidade/relatorio-sustentabilidade-2024-EN.pdf
https://www.caixa.gov.br/Downloads/caixa-relatorio-sustentabilidade/relatorio-sustentabilidade-2024-EN.pdf
https://www.itau.com.br/download-file/v2/d/42787847-4cf6-4461-94a5-40ed237dca33/6774fa39-7bc2-b971-d420-d5420828b333?origin=2
https://www.itau.com.br/download-file/v2/d/42787847-4cf6-4461-94a5-40ed237dca33/6774fa39-7bc2-b971-d420-d5420828b333?origin=2
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High 

of advancement/delay 

compared to its peers 

Scientific Landscape and Interna-

tional/National/Regional References 

Not Aligned 

It is also crucial to refer-

ence science, that is, sys-

tematic reference to scien-

tific scenarios, or absolute 

levels (e.g., carbon budg-

ets), or national/re-

gional/international target 

of the country (Paris 

Agreement on Climate 

Change and net-zero tar-

gets, Sustainable Develop-

ment Goals (SDGs), etc., 

to establish relevant tar-

gets in environmental and 

social issues 

Partial Align-

ment 

Comprehen-

sive Alignment 

Ambition level of the target 

Low For the target to be truly 

ambitious, it must repre-

sent a material improve-

ment in the respective KPI 

and go beyond the 'Busi-

ness as Usual' trajectory 

Moderate 

High 

 

The following four subtopics (SPT 1: Achieve BRL 500 billion credit balance for 

sustainable loan portfolio by 2030; SPT 2: Expand sustainable agribusiness 

credit operations to achieve a balance of BRL 200 billion by 2030; SPT 3: 

Reduce financed GHG emissions’ intensity from the corporate loan portfolio 

by 42% by 2040; SPT 4: Attain 50% representation of women and 50% rep-

resentation of Black, Brown, Indigenous, and other underrepresented eth-

nicities in leadership roles by 2030) specify the selected Sustainability Perfor-

mance Targets (SPTs) and their classification according to the SLBP/SLLP methodol-

ogy parameters, along with the respective justifications for the assessment. 

SPT 1: Achieve BRL 500 billion credit balance for sustain-

able loan portfolio by 2030 

SPT 1, related to KPI 1: Increase sustainable loan , is to 'achieve BRL 500 billion 

credit balance for sustainable loan portfolio by 2030' in comparison with the baseline 

of BRL 343,1 billion in 2023. When analyzing the target against the SLBP/SLLP 

criteria ( 
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Table 9), Banco do Brasil believes that SPT 1 aligns with the best market practices. 
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Table 9 - Summary of SPT 1 analysis 

Analysis criteria 
Analysis SPT 

1 

Banco do Brasil’s historical performance High 

Peer/Competitor performance Moderate 

Scientific Landscape and International/National/Regional 

References 

Comprehensive 

Alignment 

Ambition level of the target High 

 

Banco do Brasil’s historical performance 

In 2025, Banco do Brasil’s sustainable business portfolio totaled BRL 415.1 billion 

(Figure 1). In addition, BB sets specific targets to promote sustainable business 

through its sustainability commitments. In 2025, these commitments were updated, 

expanding relevant targets and establishing new commitments aimed at strengthen-

ing support for individuals, companies, and governments in achieving meaningful and 

sustainable outcomes. 

 

The Bank’s sustainable loan portfolio recorded a growth of approximately 21% com-

pared to the 2023 base year. This observed evolution is assessed as being broadly 

consistent with the growth trajectory required to achieve the long‑term target of 

reaching a sustainable lending portfolio of BRL 500 billion by 2030, which implies an 

expected average growth rate of around 20.5% through 2030. 

 

Based on the Bank’s performance and its initiatives aligned with the 2030 Agenda, 

Banco do Brasil’s historical performance in allocating resources to its sustainable 

business portfolio can be considered high. 
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Chart 1 – BB’s Sustainable loan portfolio historical credit balance 

 

Source: Internal data from Banco do Brasil 

A key factor beyond the issuer’s direct control that may affect the achievement of 

the target is the misalignment between the scope of the Brazilian Sustainable Tax-

onomy (TSB) and Banco do Brasil’s sustainable business portfolio. However, although 

Banco do Brasil has not yet achieved full alignment with the TSB, relevant synergies 

can be observed between the taxonomy’s methodologies and the criteria currently 

applied in its sustainable credit portfolio. 

 

Peers performance 

Similar targets were consulted for other S1 banks (Table 10). The targets established 

by Banco do Brasil’s peers for the volume disbursed in sustainable loans range be-

tween BRL 450 billion and BRL 1.25 trillion. In general, these targets consider an 

implementation horizon up to 2030, with the exception of Bradesco, whose target 

year is 2026. 

Nevertheless, the performance of BB’s sustainable portfolio does not differ signifi-

cantly from that observed among its peers, based on the most recent available data 

(2024): BRL 853.7 billion at Caixa Econômica Federal37, BRL 469 billion at Itaú38, and 

BRL 305 billion at Bradesco39. In this context, Banco do Brasil positions itself slightly 

below the average performance of its peers, while still presenting a consistent sus-

tainable credit portfolio. 

 
37 CAIXA 2024 Sustainability Report https://www.caixa.gov.br/Downloads/caixa-relatorio-sustenta-
bilidade/relatorio-sustentabilidade-2024-EN.pdf 
38 Itaú 2024 Annual Sustainable Funding Allocation Report https://www.itau.com.br/download-
file/v2/d/42787847-4cf6-4461-94a5-40ed237dca33/4c17e908-0be6-f85b-133f-768a88a1816a?origin=1 
39 Bradesco 2024 ESG Report https://api.mziq.com/mzfilemanager/v2/d/80f2e993-0a30-421a-9470-
a4d5c8ad5e9f/a976e1fe-157e-5d31-d495-424ab6dd644c?origin=2 
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https://www.caixa.gov.br/Downloads/caixa-relatorio-sustentabilidade/relatorio-sustentabilidade-2024-EN.pdf
https://www.caixa.gov.br/Downloads/caixa-relatorio-sustentabilidade/relatorio-sustentabilidade-2024-EN.pdf
https://www.itau.com.br/download-file/v2/d/42787847-4cf6-4461-94a5-40ed237dca33/4c17e908-0be6-f85b-133f-768a88a1816a?origin=1
https://www.itau.com.br/download-file/v2/d/42787847-4cf6-4461-94a5-40ed237dca33/4c17e908-0be6-f85b-133f-768a88a1816a?origin=1
https://api.mziq.com/mzfilemanager/v2/d/80f2e993-0a30-421a-9470-a4d5c8ad5e9f/a976e1fe-157e-5d31-d495-424ab6dd644c?origin=2
https://api.mziq.com/mzfilemanager/v2/d/80f2e993-0a30-421a-9470-a4d5c8ad5e9f/a976e1fe-157e-5d31-d495-424ab6dd644c?origin=2
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It is also worth noting that Banco do Brasil adopts a proprietary and rigorous meth-

odology to classify its sustainable credit portfolio, being the only institution among 

its peers to publicly disclose this methodology. In addition, the process includes the 

annual issuance of a Second-Party Opinion (SPO) aimed at validating the additionality 

of the portfolio. Therefore, when considering peer performance and the greater com-

plexity and robustness of Banco do Brasil’s sustainable credit portfolio compared to 

its peers, peer performance is classified as moderate. 

Table 10 - Targets related to sustainable loans for peers/competitors of BB 

Bank Target and description Reference 

Caixa 

To achieve a balance of BRL 1.25 trillion in sus-

tainable financial products by 2030, promoting 

investments with a positive impact on the envi-

ronment and society. 

Sustainability - 

Caixa 

Itaú 
Mobilize R$ 1 trillion for Sustainable Finance by 

December 2030 to sustainable development. 

Sustainable Fi-

nance - Itaú | 

Sustentabilidade 

Bradesco 

To direct BRL 450 billion to sectors and activi-

ties with social and environmental benefits by 

2026. 

Bradesco – 

negócios susten-

táveis 

 

Science and country/regional/international targets 

Banco do Brasil’s target of reaching BRL 500 billion in sustainable finance by 2030 is 

consistent with the scale and maturity of the Brazilian market, which, according to 

the Climate Bonds Initiative40, has consolidated itself as the leading market in Latin 

America, reaching USD 67.8 billion in cumulative volume by the first half of 2025, 

supported by accelerated growth, increasing diversification of instruments, and a sig-

nificant expansion in the number of issuers. This context reinforces the feasibility of 

absorbing substantial volumes of sustainable finance, particularly through large fi-

nancial institutions. 

From a climate science perspective, the Climate Bonds Initiative highlights that cur-

rent sustainable finance flows remain insufficient relative to the investment needs 

required to align with the Paris Agreement, calling for a continuous expansion of 

financing to key transition sectors. In this regard, Banco do Brasil’s target contributes 

to scaling up the allocation of resources to activities compatible with climate mitiga-

tion and adaptation pathways. In addition, recent developments in the Brazilian mar-

ket illustrate the central role of financial institutions as key catalysts of sustainable 

finance expansion, both through direct credit origination and through their induce-

ment effect on clients and value chains. Against this backdrop, Banco do Brasil’s 

target is supported not only by the historical evolution of the market, but also by 

future growth expectations for green, social, and transition finance in Brazil, and can 

be characterized as moderately ambitious and demonstrates comprehensive align-

ment with scientific references. 

 

 
40 Brazil Sustainable Debt State of the Market Report H1 2025 https://www.climatebonds.net/news-
events/press-room/press-releases/brazils-sustainable-debt-market-sees-strong-growth-country-builds-
momentum-ahead-cop30 

https://ri.caixa.gov.br/en/sustainability/
https://ri.caixa.gov.br/en/sustainability/
https://www.itau.com.br/sustentabilidade/en/esg-strategy/sustainable-finance/
https://www.itau.com.br/sustentabilidade/en/esg-strategy/sustainable-finance/
https://www.itau.com.br/sustentabilidade/en/esg-strategy/sustainable-finance/
https://banco.bradesco/html/classic/sobre/sustentabilidade/internas/negocios-sustentaveis.shtm#:~:text=de%20Neg%C3%B3cios%20Sustent%C3%A1veis-,Meta%20de%20Neg%C3%B3cios%20Sustent%C3%A1veis,sociedade%20e%20no%20meio%20ambiente.
https://banco.bradesco/html/classic/sobre/sustentabilidade/internas/negocios-sustentaveis.shtm#:~:text=de%20Neg%C3%B3cios%20Sustent%C3%A1veis-,Meta%20de%20Neg%C3%B3cios%20Sustent%C3%A1veis,sociedade%20e%20no%20meio%20ambiente.
https://banco.bradesco/html/classic/sobre/sustentabilidade/internas/negocios-sustentaveis.shtm#:~:text=de%20Neg%C3%B3cios%20Sustent%C3%A1veis-,Meta%20de%20Neg%C3%B3cios%20Sustent%C3%A1veis,sociedade%20e%20no%20meio%20ambiente.
https://www.climatebonds.net/news-events/press-room/press-releases/brazils-sustainable-debt-market-sees-strong-growth-country-builds-momentum-ahead-cop30
https://www.climatebonds.net/news-events/press-room/press-releases/brazils-sustainable-debt-market-sees-strong-growth-country-builds-momentum-ahead-cop30
https://www.climatebonds.net/news-events/press-room/press-releases/brazils-sustainable-debt-market-sees-strong-growth-country-builds-momentum-ahead-cop30
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Ambition level of the target 

Banco do Brasil’s target is aligned with the practices adopted by other S1 banks, 

whose objectives for the growth of sustainable finance portfolios generally range be-

tween BRL 450 billion and BRL 1.25 trillion, mostly with a time horizon up to 2030. 

In this context, BB’s target of BRL 500 billion by 2030 falls within the range observed 

among its peers, without standing out as significantly more ambitious, while remain-

ing consistent with sector standards. An analysis of recent performance indicates that 

BB’s sustainable portfolio presents volumes comparable to those of its peers, alt-

hough slightly below the average. It is worth noting that Banco do Brasil’s method-

ology encompasses different levels of alignment of credit lines with national and in-

ternational standards, incorporating specific criteria to define the additionality of the 

financed projects, assets, and/or activities. In the early years, the measurement 

methodology underwent relevant revisions, including the incorporation of new credit 

lines, which substantially boosted portfolio growth. As of 2023, no additional eligible 

credit lines could be incorporated, meaning that portfolio expansion has relied exclu-

sively on the origination of new operations, while also taking into account the discon-

tinuation of specific credit lines. 

In this context, although the target is lower than that of some of Banco do Brasil’s 

peers in terms of volume, it is supported by a consistent historical performance, even 

considering a more narrowly scoped portfolio. It is worth noting that BB’s methodol-

ogy for its sustainable business portfolio follows the best national and international 

practices and applies more stringent criteria for the classification of sustainable op-

erations compared to its peers. Accordingly, in light of the higher level of methodo-

logical rigor, the level of ambition of the target is assessed as high. 

SPT 2: Expand sustainable agribusiness credit operations 

to achieve a balance of BRL 200 billion by 2030 

Within its SPT 2, related to the KPI 2: Expansion of sustainable agribusiness , 

Banco do Brasil wishes to ‘expand sustainable agribusiness credit operations to 

achieve a balance of BRL 200 billion by 2030’, in comparison with the baseline of 

BRL 157,3 billion in 2023. When analyzing the target against the SLBP/SLLP cri-

teria (Table 11), BB believes that SPT 2 aligns with best market practices. 

 

Table 11 - Summary of SPT 2 analysis 

Analysis criteria 
Analysis SPT  

2 

Banco do Brasil’s historical performance Moderate 

Peer/Competitor performance Low 

Scientific Landscape and International/National/Regional 

References 

Comprehensive 

Alignment 

Ambition level of the target Moderate 
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Banco do Brasil’s historical performance 

As the main financier of the agricultural sector in Brazil, Banco do Brasil has steadily 

increased the volumes of resources allocated to sustainable agribusiness over the 

years (Chart 2). Although growth in 2025 was not significant, annual credit balance 

volumes remain high, particularly when compared to those of Banco do Brasil’s peers 

and competitors. Accordingly, Banco do Brasil’s historical performance in relation to 

this target can be considered high. 

To achieve this target, Banco do Brasil adopts a set of strategies aimed at encourag-

ing the uptake of rural credit operations, with a prioritization of credit lines with sus-

tainable characteristics. These strategies include marketing initiatives, communica-

tion plans, outreach at events, and capacity‑building activities for rural producers, 

such as the Agro Training Circuit (Circuito de Treinamento Agro). 

In addition, Banco do Brasil has an Environmental Conservation Strategy, published 

in 2024, which reinforces its commitment to supporting rural producers in the imple-

mentation of environmental preservation initiatives that reconcile productivity gains 

with environmental conservation practices, as well as economically viable, resilient, 

and sustainable production systems. 

As this is a target set out in BB's Corporate Strategy, they are replicated across the 

entire specialized service network for agricultural customers. BB's agribusiness tech-

nical assistance also works to induce the contracting of these sustainable agribusiness 

financing lines, helping to originate projects and contributing to the training of em-

ployees who serve rural producers.41 

The volume of credit for sustainable agribusiness activities within Banco do Brasil’s 

portfolio recorded a growth of approximately 9.4% compared to the 2023 base year. 

This evolution is considered consistent with the growth trajectory required to achieve 

the long‑term target of reaching BRL 200 billion in sustainable agribusiness credit op-

erations by 2030, which implies an expected growth rate of approximately 16.2% 

through 2030. 

 

 
41 More information about the performance of each line of sustainable agriculture can 

be found in our Annual Report and in the ESG Databook, available at BB IR website. 
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Chart 2 - Historical sustainable agribusiness credit balance 

 

Source: Internal data from Banco do Brasil 

Key factors beyond the issuer’s direct control that may affect the achievement of the 

target are related to the misalignment of BB's sustainable portfolio with the Safra 

Plan and the occurrence of extreme weather events, which can turn loan less attrac-

tive to other financial products, such as insurance. In addition, Banco do Brasil main-

tains a significant level of exposure to agribusiness, both in terms of scale and stra-

tegic relevance, which implies an inherent sensitivity to the sector’s specific dynamics 

and risks. 

Peers performance 

Despite many banks outlining specific actions to increase financing themes like sus-

tainable agribusiness, there are few targets specifically focused on expanding credit 

for these operations, with well-defined values.  

The bank already outperforms its peers, so for the target to be ambitious, it must 

exceed its own performance. Due to the significantly high gap between BB's perfor-

mance and that of its peers regarding this target, the performance of peers/compet-

itors is considered low. 

Science and country/regional/international targets 

Since the 1960s, the National Rural Credit System (Sistema Nacional de Crédito Rural 

– SNCR) has been one of the main instruments of agricultural policy in Brazil, aimed 

at promoting both productivity and income growth for rural producers. It accounts 

for approximately one‑third of the financing of activities in the agricultural sector 

(IPEA, 2023)42. Given the harmful consequences of conventional agricultural methods 

 
42 Ipea: Brazilian Agriculture: Evolution, Resilience, and Opportunities – Chapter 10 
Integration between Environmental and Agricultural Policies in Brazil (2023) https://reposito-
rio.ipea.gov.br/server/api/core/bitstreams/bfcc9cb7-8805-47c3-8732-0d362c9fe1a5/content 
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from both an environmental and social perspective, it is essential for Banco do Brasil 

to not only promote agriculture but also focus on sustainable agriculture.  

In this context, the study by the Institute of Applied Economic Research (Ipea) 43 

titled "The Impact of Sustainable Rural Credit on Greenhouse Gas Emissions: Evi-

dence for Brazilian Agricultural Sustainability"44 highlights credit provision as one of 

the evolving essential tools in Brazil to promote sustainable agricultural practices. 

This view is further supported by broader market analyses, such as the roadmap 

published by the Climate Bonds Initiative45, which estimates a potential investment 

pipeline of approximately BRL 692.4 billion by 2030 to enable the transition of Brazil’s 

agribusiness sector toward low‑carbon practices, including sustainable agriculture, 

the recovery of degraded pastures, and integrated production systems. 

 

Thus, the scientific scenario related to credit provision for agriculture is comprehen-

sive and supports the focus of the target on sustainable agriculture. 

Ambition level of the target  

Banco do Brasil has been a pioneer in investing in sustainable agriculture compared 

to its peers/competitors. In order to consistently and systematically drive such initi-

atives, BB commits to the target of reaching a balance of BRL 200 billion in credit 

operations for sustainable agriculture by 2030, contributing to a growth of approxi-

mately 27% compared to the baseline of BRL 157,3 billion in 2023.  

For 2026, the agribusiness portfolio is expected to grow in the range of -2% to 2%46, 

indicating a broadly stable outlook for the period. The main challenges to the growth 

of the sustainable agriculture portfolio are related to the volatility of agricultural com-

modity prices, rising production costs, and high interest rates for a typically leveraged 

sector, debt renegotiations within the sector, and geopolitical and climate‑related im-

pacts affecting Brazilian producers. In addition, most of these operations are 

short‑term (approximately 12 months), predominantly working capital loans, which 

require annual renewal to maintain the portfolio balance, estimated at around BRL 

57 billion. This context is further compounded by the growth of alternative funding 

instruments, such as the Rural Product Certificate (CPR)47, which compete with these 

credit lines.  

The purpose of this target is to ensure that the significant level of investment in 

sustainable agriculture translates into a stable and growing flow of investments in 

the sector. Therefore, the level of ambition for the target is considered moderate. 

 
43 Institution for the production and dissemination of knowledge and advisory services to the State in its 
strategic decisions 
44 Ipea: The Impact of Sustainable Rural Credit on Greenhouse Gas Emissions: Evidence for the Sustain-
ability of Brazilian Agriculture (2022) https://repositorio.ipea.gov.br/server/api/core/bit-
streams/3da8234e-e083-4603-8b4f-634ec8af277f/content 
45 CBI: Unlocking Brazil’s Green Investment Potential for Agriculture (2020) https://www.gov.br/agricul-
tura/pt-br/assuntos/politica-agricola/financas-verdes/iniciativas-e-parcerias/arquivos/6-sustainable-agri-
culture-investment-roadmap-2020.pdf 
46 BB: Management Discussion & Analysis 4Q25 https://api.mziq.com/mzfilemanager/v2/d/5760dff3-
15e1-4962-9e81-322a0b3d0bbd/825082b9-cb6c-4a8f-aac4-3a8a9d5b00b6?origin=2 
47 Ministry of Agriculture and Livestock: Rural Credit Performance Bulletin 2025/2026  
https://www.gov.br/agricultura/pt-br/assuntos/noticias/credito-rural-empresarial-atinge-r-404-bilhoes-
no-plano-safra-2025-2026/Boletim_Credito_Rural_julmar2609.04.26.pdf 

https://repositorio.ipea.gov.br/server/api/core/bitstreams/3da8234e-e083-4603-8b4f-634ec8af277f/content
https://repositorio.ipea.gov.br/server/api/core/bitstreams/3da8234e-e083-4603-8b4f-634ec8af277f/content
https://www.gov.br/agricultura/pt-br/assuntos/politica-agricola/financas-verdes/iniciativas-e-parcerias/arquivos/6-sustainable-agriculture-investment-roadmap-2020.pdf
https://www.gov.br/agricultura/pt-br/assuntos/politica-agricola/financas-verdes/iniciativas-e-parcerias/arquivos/6-sustainable-agriculture-investment-roadmap-2020.pdf
https://www.gov.br/agricultura/pt-br/assuntos/politica-agricola/financas-verdes/iniciativas-e-parcerias/arquivos/6-sustainable-agriculture-investment-roadmap-2020.pdf
https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/825082b9-cb6c-4a8f-aac4-3a8a9d5b00b6?origin=2
https://api.mziq.com/mzfilemanager/v2/d/5760dff3-15e1-4962-9e81-322a0b3d0bbd/825082b9-cb6c-4a8f-aac4-3a8a9d5b00b6?origin=2
https://www.gov.br/agricultura/pt-br/assuntos/noticias/credito-rural-empresarial-atinge-r-404-bilhoes-no-plano-safra-2025-2026/Boletim_Credito_Rural_julmar2609.04.26.pdf
https://www.gov.br/agricultura/pt-br/assuntos/noticias/credito-rural-empresarial-atinge-r-404-bilhoes-no-plano-safra-2025-2026/Boletim_Credito_Rural_julmar2609.04.26.pdf
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SPT 3: Reduce financed GHG emissions’ intensity from 

the corporate loan portfolio by 42% by 2040 

SPT 3, related with KPI 3: Reduction in the intensity of greenhouse gas emis-

sions financed in the credit portfolio, aims at the reduction of 42% of GHG’s 

financed emissions by 2040 in comparison to the baseline of 2021 of 0.1196 mil-

lion tCO2e for every BRL 1 billion in loans granted. When analyzing the target 

against the SLBP/SLLP criteria (Table 12), Banco do Brasil believes that SPT 3 aligns 

with best market practices. 

Table 12 - Summary of SPT 3 analysis 

Analysis criteria 
Analysis SPT  

3 

Banco do Brasil’s historical performance Moderate 

Peer/Competitor performance High 

Scientific Landscape and International/National/Regional 

References 

Comprehensive 

Alignment 

Ambition level of the target High 

 

Banco do Brasil’s historical performance 

The calculation of financed emissions follows the methodology of the Partnership for 

Carbon Accounting Financials (PCAF), while the targets are established in accordance 

with the criteria of the Science‑Based Targets initiative (SBTi). 

In the first year of reporting, 2021, financed emissions amounted to 13.437 MtCO₂e, 

corresponding to an emission intensity of 0.1196 million tCO₂e per BRL 1 billion in 

loans granted. In 2022, financed emissions decreased to 11.802 MtCO₂e, with an 

emission intensity of 0.0957 million tCO₂e per BRL 1 billion in loans granted (Chapter 

3). 

In 2023, following the revision of the SBTi short‑term criteria for financial institutions, 

released in May 2024, financed emissions reached 14.733 MtCO₂e within a corporate 

loan portfolio totaling BRL 130.058 billion. This corresponds to an emission intensity 

of 0.1133 million tCO₂e per BRL 1 billion in loans granted. 

In 2024, financed emissions reached 16.400 MtCO₂e within a corporate loan portfolio 

totaling BRL 146.5 billion, corresponding to an emission intensity of 0.1114 million 

tCO₂e per BRL 1 billion in loans granted. 

Overall, the figures presented indicate a consistent trajectory of contribution toward 

the achievement of the target, aligned with internationally recognized methodologies 

such as PCAF and with the criteria of the SBTi. The variations observed over the 

period indicate that emission intensity was reduced by approximately 6.4% between 

2021 and 2024. 
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Considering that the calculation of these emissions started only in 2021, it is under-

stood that the historical performance of BB is moderate. 

Chart 3 - Historical emission intensity of the corporate loan portfolio 

 

The key factor beyond the issuer’s direct control that may affect the achievement of 

the target is the level of demand for carbon market regulation (under development), 

mainly for carbon-intensive sectors such as steel, transport and oil and gas. 

Peers performance 

Itaú, Bradesco, and Banco do Brasil all adhere to the PCAF (Partnership of Carbon 

Accounting Financials) methodology for calculating their emissions. Itaú establishes 

sectoral decarbonization targets for its portfolio48: for electricity generation, it sets a 

63% reduction in greenhouse gas emissions intensity by 2030 (103 gCO2e/kWh in 

2021 to 38 gCO2e/kWh in 2030). For agribusiness, Itaú has set targets to reduce the 

intensity of financed greenhouse gas emissions by 36%, 25%, and 12% for its corn, 

soy, and livestock portfolios, respectively. These reductions correspond to emission 

intensities of 0.07 tCO₂e per ton of corn, 0.15 tCO₂e per ton of soy, and 2.72 tCO₂e 

per head of cattle by 2030. 

In addition, Itaú outlines sector‑specific practices aimed at decarbonizing its portfolio 

related to coal mining activities. Although no specific emissions reduction target is 

established for this sector, the bank defines that if clients fail to meet the established 

limits by 2030 or do not fully phase out exposure by that date, no new transactions 

will be carried out. 

Similarly, Bradesco49 focuses on a sectoral strategy for reducing financed emissions: 

For the power generation sector, the bank has defined a 63% reduction in emission 

intensity by 2030 (from 60.7 kgCO₂e/MWh in 2021 to 23 kgCO₂e/MWh in 2030), 

 
48 Itaú: 2024 Climate Report https://www.itau.com.br/download-file/v2/d/42787847-4cf6-4461-94a5-
40ed237dca33/a50c5a48-df28-ae4b-3e3d-f31e227e944f?origin=2 
49 Bradesco: 2024 Climate Report https://assets.bradesco/content/dam/portal-bradesco/assets/clas-
sic/pdf/sustentabilidade/en/bradesco-2024-climate-report.pdf 
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https://www.itau.com.br/download-file/v2/d/42787847-4cf6-4461-94a5-40ed237dca33/a50c5a48-df28-ae4b-3e3d-f31e227e944f?origin=2
https://www.itau.com.br/download-file/v2/d/42787847-4cf6-4461-94a5-40ed237dca33/a50c5a48-df28-ae4b-3e3d-f31e227e944f?origin=2
https://theermgroup.sharepoint.com/sites/0723879-BB-FrameworkAgreement/Shared%20Documents/General/2.4%20Project%20Data/04.%20Produção/SLFF/2.%20SLFF/Report%20https:/assets.bradesco/content/dam/portal-bradesco/assets/classic/pdf/sustentabilidade/en/bradesco-2024-climate-report.pdf
https://theermgroup.sharepoint.com/sites/0723879-BB-FrameworkAgreement/Shared%20Documents/General/2.4%20Project%20Data/04.%20Produção/SLFF/2.%20SLFF/Report%20https:/assets.bradesco/content/dam/portal-bradesco/assets/classic/pdf/sustentabilidade/en/bradesco-2024-climate-report.pdf
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without specifying absolute emissions reduction targets. In addition, Bradesco pro-

poses initiatives to divest from coal by 2030 and to advance the assessment of emis-

sions in the agribusiness sector, with the aim of developing emission factors and 

national decarbonization scenarios for soy, corn, and beef cattle, in order to estimate 

financed emissions and define future targets. 

These initiatives focus on a sectoral strategy, directing efforts to reduce the emissions 

intensity of the portfolio in key sectors. Banco do Brasil addresses its Corporate Loan 

Portfolio comprehensively, covering various sectors while directing efforts to reduce 

the greenhouse gas emissions intensity in companies with annual revenues exceeding 

BRL 200 million, indicating a high potential impact on its business.  

Therefore, by encompassing key sectors in their decarbonization targets and assign-

ing relevant initiatives to other sectors, the performance of these peers can be con-

sidered high. 

Science and country/regional/international targets 

In the context of signing the Business Ambition for 1.5°C Commitment Letter50, 

Banco do Brasil established its target to reduce the intensity of financed emissions 

from the corporate loan portfolio following the guidelines of the Science Based Tar-

gets initiative (SBTi) for financial institutions, aligned with the well-below 2°C sce-

nario. Therefore, there is substantial international reference evidence to support the 

target, indicating a comprehensive scientific scenario. 

Ambition level of the target  

Banco do Brasil employed a robust methodology (PCAF) to measure its financed emis-

sions. Additionally, the target focuses on the Corporate Loan Portfolio of BB, encom-

passing high-revenue companies (above BRL 200 million) across various sectors, 

thereby holding significant potential for reducing greenhouse gas emissions intensity.  

In alignment with its adherence to the Business Ambition for 1.5°C initiative and 

supported by the sectoral guidance of the Science‑Based Targets initiative (SBTi)51, 

Banco do Brasil has committed to achieving emissions neutrality by 2050. In this 

context, the bank has set a target to reduce the emission intensity of its corporate 

loan portfolio by 25% over a ten‑year period, using a baseline of 0.1196 million tCO₂e 

per BRL 1 billion in 2021. Considering the use of PCAF and SBTi methodologies and 

the reduction level in the established scenario, it can be affirmed that the ambition 

level of the target is moderate. 

 
50 Science Based Targets Initiative: Business Ambition for 1.5°C Commitment Letter https://science-
basedtargets.org/resources/legacy/2020/03/Business-Ambition-Pledge.pdf 
51 Science Based Targets Initiative: Standards and guidance – financial institutions https://science-
basedtargets.org/financial-institutions 

https://sciencebasedtargets.org/resources/legacy/2020/03/Business-Ambition-Pledge.pdf
https://sciencebasedtargets.org/resources/legacy/2020/03/Business-Ambition-Pledge.pdf
https://sciencebasedtargets.org/financial-institutions
https://sciencebasedtargets.org/financial-institutions
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SPT 4: Attain 50% representation of women and 50% 

representation of Black, Brown, Indigenous, and 

other underrepresented ethnicities in leadership 

roles by 2030 

SPT 4 is related to KPI 4: Increase in gender and racial diversity in leadership. 

Thus, the target (SPT) specifies a percentage and a specific date for the indicator 

(KPI). When analyzing the target to ‘Attain 50% representation of women and 50% 

representation of Black, Brown, Indigenous, and other underrepresented ethnicities 

in leadership roles by 2030’ against the SLBP/SLLP criteria (Table 13), Banco do Brasil 

believes that SPT 4 aligns with best market practices. 

Table 13 - Summary of SPT 4 analysis 

Analysis criteria 
Analysis SPT  

4 

Banco do Brasil’s historical performance High 

Peer/Competitor performance Moderate 

Scientific Landscape and International/National/Regional 

References 

Comprehensive 

Alignment 

Ambition level of the target High 

 

Banco do Brasil’s historical performance 

As mentioned in the scope of KPI 4: Increase in gender and racial diversity in 

leadership, Banco do Brasil launched its Diversity Program in 2023, covering five 

affinity groups: gender, generation, LGBTQIAPN+, PWD, and races/ethnicities, with 

a geographical-cultural transversal dimension across all groups. The program is sup-

ported by a robust governance structure dedicated to promoting representativeness 

and inclusion, as well as to ensuring effective implementation. 

The program provides comprehensive guidelines applicable to all of the Bank’s stake-

holders, with a particular focus on the internal audience. Diversity, Equity, and In-

clusion (DE&I) constitute one of the organization’s strategic pillars and, following the 

development of its strategic guidelines, Diversity was formally incorporated as one 

of the Bank’s core values. This led to the development of a series of initiatives aimed 

at accelerating the DE&I agenda within the Bank. Among these initiatives, those di-

rectly linked to achieving SPT 4 stand out: 
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Underrepresented Races and Ethnicities 

• Race is Priority Acceleration Pilot Program - the program aims to identify and 

accelerate the career development of individuals from underrepresented racial 

backgrounds within the functional body of the Bank. These individuals will be 

identified through BB's internal qualification process and may be placed in a 

"trainee" modality. Once qualified, they can assume managerial roles across 

the technical-administrative, operational, tactical, and strategic transversality 

of the BB. 

• Black Leadership Mentoring - Mentoring Program for current black leaders at 

Banco do Brasil with the objective of enhancing leadership skills, discussing 

biases, expanding knowledge about race, and career development. 

• Training of employees through the Certificate in Afro‑Latin American Studies, 

offered by the Harvard University Afro‑Latin American Research Institute. This 

initiative is part of the protocol of intentions signed with the Ministry of Racial 

Equality, which aims to foster public policies and internal practices to combat 

racism and promote racial equality. 

• Banco do Brasil conducted workshops aimed at developing affirmative actions 

to promote racial equality, in partnership with government bodies, resulting 

in the formulation of structured plans to address racial inequalities within the 

framework of the Racial Equality Pact Working Group. 

Gender 

• Affirmative action in the Professional Advancement Program – a program for 

second-level managers and managers abroad, with an increase in the number 

of positions to ensure that women classified in recruitment represent at least 

the percentage of the overall target audience of women or the percentage of 

applicants (whichever is higher). 

• Expansion of affirmative positions for women in the talent identification pro-

gram for all managerial levels in business units. 

• Pro‑Equity Program for Gender and Race – Created in 2005, the program’s 

core objective is to foster equal opportunities and to incorporate diversity and 

inclusion principles into management and human resources practices, pro-

moting a fairer and more representative corporate environment. 

 

Persons With Disabilities (PWD) 

• PcD Self‑Declaration – Banco do Brasil launched, through its mobile applica-

tion, a self‑declaration feature for persons with disabilities (PcD), enabling a 

simple, accessible, and secure registration process. The initiative strengthens 

the Bank’s Customer Service Strategy, promotes social inclusion, and contrib-

utes to the development of more sustainable business practices aligned with 

its ESG guidelines. 

Historical data indicate that Banco do Brasil’s performance in terms of the represen-

tation of women and underrepresented ethnic groups in leadership positions has been 

steadily improving, with increases of 4.9% and 6.2%, respectively, compared to the 

2022 baseline year (Chart 4). These advances point to a trajectory consistent with 

the achievement of the established targets. Based on this track record, BB’s perfor-

mance with respect to this objective can be classified as moderate.  
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Chart 4 - Historical participation of women and individuals from Black, 

Brown, and other underrepresented ethnicities in leadership roles 

 

Source: Internal data from Banco do Brasil 

The key factor beyond BB’s direct control that may affect the achievement of the 

target is the composition of the staff available at the bank for job-advancement, 

considering that it is a public company and relies on public tenders to hire new em-

ployees. Other factor is the availability and interest of these staff member to take on 

a leadership position, considering that they will have to relocate to cities where the 

bank has its headquarters. 

Peers performance 

Table 14 - Targets related to female and Black, Brown, and other un-

derrepresented ethnicities for peers/competitors of BB 

Bank Target and description Reference 

Itaú 

The target is to have 35% to 40% of women 
in leadership positions by 2025, aligning with 
the objective of achieving representation in 
the incoming workforce (hiring) of 50% 
women and 40% individuals from Black com-
munities. 

https://car-
reiras.itau.com.br/diversidade 

By 2025, the target is to achieve 27% to 
30% Black representation within the organi-
zation, with progress at all job levels, includ-
ing leadership positions. This aligns with the 
objective of achieving representation in the 
incoming workforce (hiring) of 50% women 

and 40% individuals from Black communi-
ties. 
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 SUSTAINABILITY-LINKED FINANCE FRAMEWORK  | 38 

Bradesco 

By 2025, maintain the following levels of fe-
male representation: 
between 45% and 55% of the total work-
force; 
between 15% and 22% in senior manage-

ment; 
between 34% and 40% in leadership posi-
tions; 
between 46% and 50% in management and 
junior management roles; 
between 45% and 55% in revenue‑generat-

ing positions; 

between 30% and 40% in STEM roles (Sci-
ence, Technology, Engineering and Mathe-
matics). 

https://api.mziq.com/mzfi-
lemanager/v2/d/80f2e993-
0a30-421a-9470-
a4d5c8ad5e9f/8e942416-
e0be-bb84-2dd7-
0fdb1733f7d4?origin=2 

By 2025, maintain the following levels of race 

representation: 
between 28% and 33% of Black employees 

in the total workforce; 
between 20% and 30% of Black employees 
in management positions. 

Caixa 

Reach 36% of women in leadership positions 
by 2030, reinforcing diversity and inclusion in 
the corporate environment. The initiative in-
cludes adherence to the Women’s Empower-
ment Principles (WEPs) from UN Women. 

https://ri.caixa.gov.br/en/sus-
tainability/ 

 

In comparison, Itaú has defined targets with a horizon up to 2025, setting 35% to 

40% of women in leadership positions and racial diversity objectives of 27% to 30% 

Black representation within the organization. Bradesco, in turn, has established tar-

gets up to 2025 of 34% to 40% of women in leadership positions and 20% to 30% 

of Black individuals in management roles, levels that remain below the thresholds 

defined by Banco do Brasil. Caixa Econômica Federal has set a target of 36% female 

representation in leadership positions by 2030, without introducing objectives related 

to racial diversity.nThe comparative assessment indicates that Banco do Brasil’s SPTs 

demonstrate higher ambition relative to peers, considering the long‑term horizon (up 

to 2030) and the simultaneous coverage of both gender and racial diversity, with 

targets of 50% representation in leadership roles. However, when considering current 

performance levels, Banco do Brasil reported 28.9% gender representation and 

30.5% racial representation in leadership positions in 2025, which are broadly in line 

with the average levels observed among its main peers. Accordingly, while the future 

ambition of the SPTs is assessed as superior, the current performance of Banco do 

Brasil relative to the relevant domestic peer group is assessed as moderate. 

Science and country/regional/international targets 

According to research by ANBIMA on diversity and inclusion in the financial market 

in 202552, there is a greater gender balance in the banking segment, with women 

accounting for 43.4% of total representation. Considering that banks are institutions 

 
52 AMBIMA: 2025 Diversity and Inclusion in the Brazilian Capital Markets 
https://www.anbima.com.br/data/files/91/14/05/E7/69DE89100C12BE89B82BA2A8/Report_Anbima_Di-
versity_2025.pdf 

https://api.mziq.com/mzfilemanager/v2/d/80f2e993-0a30-421a-9470-a4d5c8ad5e9f/8e942416-e0be-bb84-2dd7-0fdb1733f7d4?origin=2
https://api.mziq.com/mzfilemanager/v2/d/80f2e993-0a30-421a-9470-a4d5c8ad5e9f/8e942416-e0be-bb84-2dd7-0fdb1733f7d4?origin=2
https://api.mziq.com/mzfilemanager/v2/d/80f2e993-0a30-421a-9470-a4d5c8ad5e9f/8e942416-e0be-bb84-2dd7-0fdb1733f7d4?origin=2
https://api.mziq.com/mzfilemanager/v2/d/80f2e993-0a30-421a-9470-a4d5c8ad5e9f/8e942416-e0be-bb84-2dd7-0fdb1733f7d4?origin=2
https://api.mziq.com/mzfilemanager/v2/d/80f2e993-0a30-421a-9470-a4d5c8ad5e9f/8e942416-e0be-bb84-2dd7-0fdb1733f7d4?origin=2
https://api.mziq.com/mzfilemanager/v2/d/80f2e993-0a30-421a-9470-a4d5c8ad5e9f/8e942416-e0be-bb84-2dd7-0fdb1733f7d4?origin=2
https://ri.caixa.gov.br/en/sustainability/
https://ri.caixa.gov.br/en/sustainability/
https://www.anbima.com.br/data/files/91/14/05/E7/69DE89100C12BE89B82BA2A8/Report_Anbima_Diversity_2025.pdf
https://www.anbima.com.br/data/files/91/14/05/E7/69DE89100C12BE89B82BA2A8/Report_Anbima_Diversity_2025.pdf
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with a large absolute number of employees, this figure points to a relatively positive 

scenario. 

In contrast, indicators related to racial diversity follow a less balanced trajectory: the 

representation of Black and Brown individuals corresponds to 23.8% of the work-

force, while individuals of Asian descent account for 3.6% and Indigenous people 

represent only 0.3% within the banking segment. 

According to studies by McKinsey & Company,'53 released by McKinsey in 2020, com-

panies with gender-diverse executive teams are 14% more likely to outperform their 

peers. In addition, organizations whose leadership demonstrate greater diversity in 

sexual orientation compared to their competitors are 25% more likely to achieve 

superior performance.  

The consultancy also finds that companies with ethnically diverse executive teams 

have a 36% higher likelihood of outperforming average market performance54. Com-

plementing these findings, research by the Harvard Business Review55 indicates that 

in organizations where a culture of diversity is recognized and valued, employees 

tend to be 17% more engaged and more willing to go beyond their formal responsi-

bilities.  

In the Brazilian context, these findings are reinforced by initiatives such as The United 

Nations Global Compact Network Brazil56, established in 2003 by the United Nations 

to align companies' strategies and operations in the areas of Human Rights, Labor, 

Environment, and Anti-Corruption, instituted the Equidade é Prioridade (Equity is a 

Priority) 57 movement in 2020. This movement gave rise to two other programs with 

specific focuses: Equidade é Prioridade: Gênero (Equity is a Priority: Gender) and 

Equidade É Prioridade: Étnico Racial (Equity is a Priority: Ethnic Racial) so that com-

panies set ambitious targets regarding these two themes, integrating women and 

underrepresented ethnicities in leadership positions.  

In light of these benchmarks, it is observed that Banco do Brasil’s SPT 4 reflects a 

level of ambition that exceeds the average thresholds currently observed in the Bra-

zilian banking sector, based on available sectoral data. While the Bank’s current per-

formance remains broadly in line with the average of its peers, the design of the SPT, 

its long‑term time horizon, and its thematic scope are aligned with empirical evidence 

and with good practices promoted by international organizations. 

Ambition level of the target  

Considering the performance of peers and competitors, Banco do Brasil shows results 

aligned with the established targets, even though these targets were defined within 

a short-term horizon. With regard to long-term objectives, BB positions itself at a 

more ambitious level compared to some peers by setting a target of achieving 50% 

female representation and 50% racial representation across its workforce. 

 
53 Mckinsey & Company: 'Diversity Matters: América Latina https://www.mckinsey.com/br/our-insights/di-
versity-matters-america-latina 
54 Mckinsey & Company: Delivering through diversity https://www.mckinsey.com/capabilities/people-and-
organizational-performance/our-insights/delivering-through-diversity 
55 Harvard Business Review: Diversity and Inclusion https://hbr.org/2023/09/what-makes-an-inclusive-
leader 
56 Pacto Global Rede Brasil Pacto Global 
57 Pacto Global Rede Brasil: Equity is a Priority Pacto Global 

https://www.mckinsey.com/br/our-insights/diversity-matters-america-latina
https://www.mckinsey.com/br/our-insights/diversity-matters-america-latina
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/delivering-through-diversity
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/delivering-through-diversity
https://hbr.org/2023/09/what-makes-an-inclusive-leader
https://hbr.org/2023/09/what-makes-an-inclusive-leader
https://www.pactoglobal.org.br/
https://pactoglobal.org.br/pg/equidade-e-prioridade
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Furthermore, the goal of reaching 50% by 2030 implies an increase of approximately 

28 percentage points in female representation compared to the 22% baseline rec-

orded in 2022, as well as an increase of about 26.8 percentage points in the repre-

sentation of Black, Brown, and other underrepresented ethnic groups relative to the 

23.2% baseline observed in 2022. 

Therefore, the level of ambition associated with these targets can be classified as 

high. 

Bond/Loan characteristics 

A fundamental characteristic of Sustainability-Linked bonds/loans is that the eco-

nomic outcome from the financial instrument is associated with the fulfillment or non-

fulfillment of predefined selected targets. For example, the interest rate on the secu-

rity/the margin under the loan agreement may be reduced if Banco do Brasil meets 

a predefined target, in a process called step-down.  

Similarly, the Bank may be subject to another type of variation: the step-up. This 

means that in the event of non-compliance with any of the predefined Sustainability 

Performance Targets (SPTs), BB would be subject to an increase in the interest rate 

on the security/under the loan agreement. If there is no report referring to the agreed 

observation date, or the SPTs cannot be calculated or observed by BB or a qualified 

external reviewer, the SPTs should be deemed not achieved and the related trigger 

events will occur, as defined in this section of the document. 

Lastly, fallback mechanisms applicable to any Sustainability-Linked Finance Instru-

ment issued under this framework (bonds or loans) include a potential recalculation 

of the baseline figures in case the SPTs cannot be calculated or observed in a satis-

factory manner, taking into consideration potential exceptional events (such as a 

significant change in perimeters through material organizational restructuring, mer-

ger, or acquisition of companies) or extreme events, including drastic changes in the 

regulatory environment that could substantially impact the calculation of the Perfor-

mance Indicator58. In this case, Banco do Brasil may require the restatement of the 

Sustainability Targets and/or their pro forma adjustments of baselines or Perfor-

mance Indicator scope. Any recalculation of the baseline will be reported in the im-

mediately following Sustainability-Linked Finance Progress Report, as stipulated in 

the Reporting section below, and verified by a qualified external reviewer or a similar 

party with the relevant expertise, as outlined in the Verification section of this 

Framework. 

The dates applicable to the SPT Satisfaction (Notification) Date and the Report (Per-

formance) Publication Date may vary depending on the specific characteristics of 

each transaction carried out. In this context, Banco do Brasil commits to establishing 

and disclose, in a clear and transparent manner, the dates applicable to each indi-

vidual financing, through the relevant contractual documentation of each instrument 

issued under this framework. 

 
58 Potential regulatory changes that might demand a reassessment of the established targets encompass, 
but are not limited to, shifts in national policies related to agricultural credit and alterations in environ-
mental regulations. An additional layer of potential impact involves the Brazilian Sustainable Taxonomy, 
published in December 2025. It presents examples of criteria that may influence Banco do Brasil’s ap-
proach to its sustainable business portfolio. Adaptability to evolving standards remains paramount. 
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Reporting 

Banco do Brasil commits to publishing and keeping readily available and easily ac-

cessible:  

• Up-to-date information on the performance of the selected KPI(s), including baselines 
where relevant. A verification assurance report of the SPTs, describing their perfor-
mance and the related impact.  

• Any information enabling investors to monitor the ambition level of the SPTs (e.g., 
updates on BB's sustainability strategy or KPI governance, and any relevant information 
for KPI and SPT analysis).  

• Illustration of the positive sustainability impacts of performance improvement, when 
feasible and possible. 

This information will be published by the ESG Department in the ESG Databook59  at 

least annually and on any relevant date/period to assess SPT performance, poten-

tially leading to adjustments in the financial and/or structural characteristics of the 

SLB/SLL. 

Verification 

Banco do Brasil affirms the credibility of the pre-issuance document through a sec-

ond-party opinion from S&P Global. The Bank's performance for each KPI and each 

SPT should be independently assessed by a qualified external reviewer, such as an 

auditor, environmental consultant and/ or independent ratings agency, at least an-

nually and on any relevant date/period to evaluate SPT performance, leading to po-

tential adjustments in the financial and/or structural characteristics of the SLB/SLL 

until the last triggering event of the SPT has been achieved. 

The performance verification related to SPTs and the respective impact, and timing 

of such impact, on the bond financial and/or structural characteristics must be made 

publicly available on BB’s institutional website. Unlike pre-issuance external review, 

such as a second opinion, which is recommended, post-issuance verification is a nec-

essary element of the SLBP/SLLP. For this, the Bank considers the Guidelines for 

External Reviews60 published by ICMA, in the case of bonds; and the Guidance for 

Green, Social, and Sustainability-Linked Loans External Reviews61 published by LSTA, 

in the case of loans.  

 

 
59 Available in: https://ri.bb.com.br/en/corporate-governance-and-sustainability/sustainability/ 
60 ICMA: Guidelines for External Reviews https://www.icmagroup.org/sustainable-finance/external-re-
views/  
61 LSTA: Guidance for Green, Social and Sustainability-Linked Loans External Reviews 
https://www.lsta.org/content/guidance-for-green-social-and-sustainability-linked-loans-external-re-
views/  

https://www.icmagroup.org/sustainable-finance/external-reviews/
https://www.icmagroup.org/sustainable-finance/external-reviews/
https://www.lsta.org/content/guidance-for-green-social-and-sustainability-linked-loans-external-reviews/
https://www.lsta.org/content/guidance-for-green-social-and-sustainability-linked-loans-external-reviews/
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