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Why 3tentos and why now?

High growth, stable margins and high returns

Solid fundamentals and commodity cycle

3tentos is the most complete ecosystem of Brazilian agribusiness, enabling important synergies

Expansion plan at accelerated level
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Completely Integrated Ecosystem

Seeds

Fertilizers

Crop Protection

Specialties

Agricultural Retailers 

Performed by 3tentos

Grain 
Producers

Origination

Processing

Exports

Other 
Destinations

Biodiesel 
ProductionOil

Tradings

Storage

+900k tons of Static 
Capacity

+850k liters/day 
of Capacity

2 Industrial 
Plants

3.0k ton/day 
Crushing Cap.

End Clients

Domestic 
Markets

Soy
Only

Soybean Meal

Others

+18k Clients
Research Center

Consultants and 
Assistance Services

Grains to Sell AgInputs, AgInputs to Purchase Grains and Industry to Generate Value
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Products with higher added value through
industrial transformation

Sales of Seeds, Fertilizers and Crop Protection for 
soybeans, corn, wheat and rice

3tentos tech, offering new 
services

26.5% 21.7%

% of Total Net Revenue

Gross Margin (%)
49.6% 16.2%

1.248

271

Category 1

Net Revenue (R$ million, LTM)
Gross Profit (R$ million, LTM)

2.335

378
Category 1

Net Revenue (R$ million, LTM)
Gross Profit (R$ million, LTM)

Purchase and Sale of Grains with
Static Capacity of 900k tons

Soybean, corn and wheat origination

24.0% 8.1%

1.129

91
Category 1

Net Revenue (R$ million, LTM)
Gross Profit (R$ million, LTM)

Our Segments

Ag inputs Grain Industry
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Long history of top line growth...

237 289 284 371 416 612 722 918
565

895
325

466 225 291
329 401

442
455

486

434198 404
539 439

509

868

111

1,326

2011 20142012 2015 2017

1,077

2,335

2018

1,063

2019

1,706

2020

1,248

LTM

1,139

9M20

1,732

9M212013

1,922
2,102

481

1,103

392

2016

918
1,114

2,240

281

901

4,712

3,704

1,129

156

3,110

+76%

Industry Grain Ag inputs

Net Revenues (R$ million)

CAGR

29.1%

CAGR

37.4%

CAGR

15.3%

CAGR

28.2%

23% 87% 2% 21% 2% 16% 45% 17% 39% 51%
Growth
(y/y)
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...driven by high volume...

Seeds

14 14

21
18

15
12 14 16

13
16 15

1,4
2,2 2,4

3,3

7,5
6,8

6,0

7,0 7,3
8,3

201320122011 2015 20202014

3,8

2016 2017 2018 2019 LTM

Volume (K tons) Price (BRL/kg)

49 50
70 76

47
66 70

82

126

160 165
1,1

1,4 1,3 1,3
1,6 1,5 1,4

1,8 1,7 1,8

2,5

20182011 2012 LTM2013 20172014 2015 2016 2019 2020

Volume (K tons) Price (BRL/kg)

1.378 2.024 2.674 3.274
4.040

4.807
6.119

8.015
9.682

12.168

14.209

27,1 28,1

35,0

40,2
38,0 39,1

46,0
43,5 42,1

49,4

20142013 2020 LTM2011

36,3

2012 2015 2016 2017 2018 2019

Volume (Kiloliter) Price (BRL/l)

362 354

461

286
339

277

397
371

430
378

555
0,8 0,9 1,0

0,8 0,9
1,2 1,0 1,2 1,1

1,3

2,0

20162011 2012 2013 2014 2015 2017 2018 2019 2020 LTM

Volume (K tons) Price (BRL/kg)

23

77 76
94

129

155
179

1982,3
1,9 2,0 2,2

2,7 2,7

4,1

5,5

201620142011 2012 2013 2015 2017 2018 2019 2020 LTM

Volume (K m³) Preço (BRL/l)

167

245 270
230

296

417

563 570 571

1,2
1,4 1,4

1,2
1,0

1,3 1,2

1,7

2,2

201920172011 2012 2013 2014 20182015 2016 2020 LTM

Volume (K tons) Price (BRL/kg)

CAGR Volume 0.9% Price 19.7%

Fertilizers

CAGR Volume 13.3% Price 9.1%

Crop Protection

CAGR Volume 27.0% Price 6.4%

Grains

CAGR Volume 4.5% Price 10.4%

Biodiesel

CAGR Volume 37.7% Price 13.5%

Soybean Meal

CAGR Volume 17.2% Price 8.2%

2

Crop Protection

Soybean Meal
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...with stable margins regardless of commodity cycles...

63 62
92

149 170 160
191

335
363

595

707

394

506

16.0% 16.2%

2014 2019

10.2%

2011 9M20

12.9%

20132012

18.7%

15.3%

2015

14.0%

2016

14.4%

2017

15.0%

17.5%

2018

16.2%

19.1%

2020 LTM

13.7%

9M21

+28.4%

Gross Profit (R$ million) and Gross Margin

2014

22%
17%

22%
26%

2011 20172013

20%

2012

11%

27%

2016

22%

2015

24% 24%
28%

2018 2019 2020 LTM

17%

9M20

20%

9M21

Ag inputs

Grains

2014

14%

2011

12%

2013

11% 12%

2012

5%

10%

9M202015

11%

6%

2016

9%

2017

9%

2018 2019 2020

8%

LTM

9%
7%

9M21

2012

11%

2011

14%

2013 9M20

16%

2014

15%14%

2015 2016

9%

2017

18%

2018

20%

11%

2019 9M212020 LTM

21%

Industry

2

CAGR

28.2%

-1% 47% 62% 14% -6% 20% 75% 8% 64% 19%Growth
(y/y)
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...generating high returns with responsible capital management

33 32 49 67
89

54
95

184
165

367
411

112 113

2011

15.1%
16.7%

20162012

12.7%

19.7%

12.5%

2013 2014 2015 2017

23.4%

37.9%

26.0%

2018 2019

36.1%

2020

28.9%

LTM

33.2%

9M20

28.9%

9M21

+0.9%

11 13 12 25 12 25
48

144 142

293

388

168

263

27.5%

15.2%

9M2020122011

19.9%

16.8%

2013

29.2%

2014

59.0%

2015 2016

32.2%

2017 2018

41.7%

2019

50.8%

2020

46.3%46.3%

LTM

49.3%

9M21

+56.5%

NOPAT (R$ million) ROIC (%) Net Income (R$ million) ROE (%)

2

CAGR

29.4%
CAGR

43.9%
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Brazilian agribusiness ecosystem reduces margin volatility

22

29 30 29 31
34

31
34 35

49

74

2014

17.5%

16.0%

20132011 2016

10.2%

12.9%

2012

16.2%

14.4%
15.3%

2015

14.0%

2017 2018

16.2%

2019

19.1%

2020

15.0%

2021

Gross MarginSoy (BRL/bushel)

3

Production Company vs Agribusiness

Integrated and vertical model allows 
diversification of margins and profitability

Higher commodity prices encourage 
producers to increase their planted area

Business expansion mitigates effects of 
low or volatility in commodity prices
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3tentos’ ecosystem enabled growth far above commodities

1.123

336

200

0

800

400

600

1.000

1.200

2011 2012 2013 2014 2015 2016 2017 2018 LTM2019 2020

Gross Profit Soy (BRL/bushel)

3

3tentos recorded 

strong earnings 

growth, compared to 

the commodity 

prices performance
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Expansion into new markets aiming growth and geographic 
diversification of businesses

New Stores in Rio Grande do Sul

▪ +22 New retail stores, expanding area 
covered

▪ Gradual client base expansion
through superior value proposition

▪ Proven execution

Replicate and accelerate our expansion 
area strategy in Rio Grande do Sul

2021 2022 2023 2024 2025

6 stores 6 stores 5 stores 4 stores 1 stores

+7 stores in 2021

4

City
Commercial 
Operation

Grain 
Origination

1 – Santiago 1Q22

2 – São Borja 1Q22

3 – Palmeira das 
Missões

4 – Erechim 1Q22

5 – Vacaria 1Q22

6 – Alegrete 1Q22

7 - Uruguaiana -
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New Stores in Mato Grosso

▪ Ecosystem expansion to follow into 
origination and retail with 8 retail 
stores

▪ Farmers migration from RS to MT 
bringing pre-existent relationships 
with us

▪ Low risk execution enabled by our 
relationships built throughout 20+ 
years presence in the region

Industrial Plant in Mato Grosso

▪ Strategy initially spearheaded by 
industrial unit

▪ +3.0k tons/day crushing capacity 
coming online in 2023

▪ Leveraging our track record from 
having implemented a similar 
plan in RS

Geographic diversification to mitigate climate-related, market and 
operational risks

4

2021 2022 2023 2024 2025

1 store 2 stores 2 stores 2 stores 1 store

New stores

Factory installation

Expansion into new markets aiming growth and geographic 
diversification of businesses (cont’d)

2021

1H 2H

2022

1H 2H

2023

1H 2H

Land Acquisition

Licences

Projects

Execution

Grain Origination

Start up Production
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Investor
Relations

Maurício Hasson
CFO and IR Officer
mauricio.hasson@3tentos.com.br

Eduardo Motter
IR Manager
eduardo.motter@3tentos.com.br

https://ri.3tentos.com.br/

ri@3tentos.com.br

+55 (55) 3372-3700

@3tentos

company/3tentosagro

Contacts
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