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Disclaimer
This is a support document for the 3tentos 
Conference call.

• Any forecasts contained in this document or statements that may 

eventually be made during this conference call relating to 3tentos 

business perspectives, projections and operating and financial 

goals, as well as information that is currently available.

• These statements involve risks, uncertainties and the use of 

assumptions, as they relate to future events and, as such, depend 

on circumstances that may or may not be present. Investors 

should understand that the general economic conditions, 

conditions in agrobusiness and other operating factors may affect 

3tentos future performance and lead to results that may differ 

materially from those expressed in such future considerations.
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Strong growth driven by all our segments

High growth, healthy margins and high returns

Accelerated expansion plan with important deliveries 
already in 2022

Brazilian agribusiness more and more important to 
the global food chain

Positive outlook for 2022
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Market View

Crop 20/21 Crop 21/22
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Seed offering

Price increase

Record crop in the state of 
Rio Grande do Sul, Brazil

Variation in the rate of 
biodiesel blending to diesel oil

Favorable conditions for the crop

Ag inputs price pressures and 
lack of supply

New format for biodiesel 
trading (free market)

Increase in planted are



Operational Highlights
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Higher sales volume of 

fertilizers in a single quarter

6.7 mm ha
Area covered

80% of the state of RS, 
Brazil

77.7 thousand tons

RS

135
Consultants

+27 in 2021

1,500
Employees

More than

18,000
Clients

47
Stores

+7 in 2021

Capacity of

850 m³/day

biodiesel production

+200 m³/day of 

capacity in 2021

More than

1.3 million tons

Record grain 

origination volume 

in 2021

More than

3.2 thousand 

users of the 

3tentos app

80% of A-curve 

customers usint 

the 3tentos app



3Q21 and 9M21 

Highlights

Agronegócio continua sendo parcela

importante no PIB brasileiro

R$ 1,730 mm       R$ 3,704 mm

+103.9% +76.2%

Net Revenue Gross Profit

Adjusted EBITDA

46.3%

ROE¹

Net Income

Adjusted Gross Profit

28.9%

ROIC¹

3Q21 9M21

3Q21 9M21
R$ 241.1 mm        R$ 525.9 mm

+33.1% +43.9%

Margin 13.9%      Margin 14.2%

3Q21 9M21
R$ 213.0 mm        R$ 505.8 mm

+8.6% +28.5%

Margin 12.3%      Margin 13.7%

3Q21 9M21
R$ 147.6 mm        R$ 317.7 mm

+26.6% +46.6%

Margin 8.5%        Margin 8.6%

3Q21 9M21
R$ 97.9 mm          R$ 263.2 mm

-21.2% +56.2%

Margin 5.7%        Margin 7.1%

¹Adjusted values eliminating the effects of IPO
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Strong growth in results overtaking the 
R$ 3.7 bi revenue mark in 2021

Net Revenue
(R$ mm)

7

686

599

444

895

3Q20 3Q21

3,704

9M20 9M21

2,102

848

1,730
1,077

1,732

+103.9%

+76.2%

Ag Inputs
NOR           Gross Profit

3Q: +47.4% +75.2%
9M: +58.4% +89.9%

Grain
NOR          Gross Profit

3Q: +636.4% +486.2%
9M: +148.0% +99.3%

Industry
NOR          Gross Profit

3Q: +47.4% -12.3%
9M: +57.0% +15.2%

Adjusted Gross Profit
(R$ mm)

105

265

79

96

181

3Q20 9M20

40

3Q21 9M21

181
241

366

526

+33.1%

+43.9%

Highliths:
Ag inputs showed growth driven by fertilizers and crop protection
Grain recorded strong growth due to better trading market condition
Industry showed growth in results even in a challenging scenario



Ag Inputs

Seeds
(thousand tons)

Fertilizers
(thousand tons)

Crop 
Protection
(Kg/l)

Volume

2020

2021

Net Revenue 
(R$ mm)

Gross Profit and Gross Margin
(R$ mm, %)

4.4

3Q 9M

5.4

10.9 10.4-19%

-4%

3Q 9M

70.0 77.7

120.2 126.0
+11%

+5%

3Q 9M

3,487.8 3,563.8

9,365.5
7,325.1+2%

+28%

51 57
46

69

3Q 9M

-11%

+21%

140 184226
346

3Q 9M

+61%
+88%

110

324

173

480

3Q 9M

+57%

+48%
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Growth driven by Fertilizers and Crop Protection

18.2%

3T20 3T21

21.6%
16.9%

9M219M20

20.2%

181.1

9M3Q

54.7

95.9 95.4

+75%

+90%



Soybean
(thousand tons)

Corn
(thousand tons)

Wheat and 
Others
(thousand tons)

Volume
Net Revenue 

(R$ mm)
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48.6

3Q 9M

226.0208.4

375.0+328%

+66%

36.0

3Q

71.0

9M

0.3

80.9+11,581%

+14%

2.6

9M3Q

9.7

39.9
58.0

+269%

+45%

79

339
523

878

3Q 9M

+565%

+159%

2

30
16

70

3Q 9M

+586%

+134%

6660

129

3Q 9M

0

+13,686%

+96%

Grain Better market conditions boosted grain trading 2020

2021

Gross Profit and Gross Margin
(R$ mm, %)

9M20

8.5%

3T20 9M21

9.2% 7.4%6.8%

3T21

9M3Q

79.4

6.9

40.5 39.9

+486%

+99%



Biodiesel
(thousand m³)

Meal and 
Others
(thousand tons)

Volume
Net Revenue 

(R$ mm)
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9M21

25.7%

3T20

15.3%

3T21

20.9%

9M20

15.3%

Industry Results growth even in a challeging scenario 2020

2021

3Q 9M

135.2
154.1

48.4 50.9

+5%

+14%

9M3Q

401.2 402.4

152.7 177.8

+16%

0%

215

490
300

838

3Q 9M

+39%

+71%

250

613

386

894

3Q 9M

+54%

+46%

Gross Profit and Gross Margin
(R$ mm, %)

9M3Q

265.4

230.3

119.5
104.8

-12%

+15%



110.9

875.9

General and 
Administrative 

Expenses

Adjusted 
EBITDA 

3Q20

NOR

800.6

COGS (ex 
depreciation)

Sales 
Expenses

EBITDA 
3Q21

4.0

Others 
Income

Adjusted 
EBITDA 

3Q21

28.4

14.2

119.4

147.6

28.1

AVJ

+33%

13.0% 8.5%
Margin Margin

∆ Gross 

Profit

R$ 75.3mm

-5.9 p.p. +2.1 p.p. -0.6 p.p. -0.1 p.p.

11

6.9%
Margin

Operation continues to show efficiency gains due to our three 
segments growth

27.9

Adjusted 
EBITDA 
9M21

AVJ EBITDA 
9M21

Adjusted 
EBITDA 
9M20

1,601.8

NOR

1,437.7

COGS (ex 
depreciation)

Sales 
Expenses

General and 
Administrative 

Expenses

20.15.7

Others 
Income

317.7

216.7

40.9

297.5

+47%

∆ Gross 

Profit

R$ 164.1mm

10.3% 8.6%
Margin Margin

-3.4 p.p. +2.3 p.p. -0.5 p.p. -0.1 p.p.

8.0%
Margin

Adjusted EBITDA variation (R$ mm)

9M21

Adjusted EBITDA variation (R$ mm)

3Q21



388.863

683.724

356.438

222.946

105.862

390.385

dec-20 Working
Capital

Capex sep-21Debt EBIT
“Cash”

1.111.611

IPO
Resources

sep-21

-427.887

+294.861
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Cash Generation from results financed the majority working capital 
seasonal consumption

Net Debt Variation (R$ mm)



Growth and profitability contributed to the 
consistent delivery of high shareholder returns

ROIC
(%)¹ 4

ROE
(%)² 4

Debt & net 
debt/EBITDA
(R$ mm, x)³ 4

1. Return on Invested Capital (ROIC): NOPAT (last 12 months) / invested capital (average last 12 months)
2. Return on Equity (ROE): Net Income (last 12 months) / Shareholders Equity (average last 12 months)
3. Net debt (debt – cash) / EBITDA (last 12 months)
4. Adjusted values eliminating the effects of IPO

1Q214Q20

1.0x

1.4x

3Q20

1.1x

1.7x

2Q21

1.4x

3Q21

481.3 441.3 422.9

795.1
683.7
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3Q20 4Q20 1Q21 2Q21 3Q21

391.7 409.2

308.6
366.7

410.8

+33.1%

49.3%

2Q213Q20 1Q21

50.8%
55.3%

51.2%

4Q20

334.6

46.3%

3Q21

242.9
293.2

414.4 388.0

+59.7%

ROIC NOPAT (LTM) ROE Net Income (LTM) Net DebtNet Debt / EBITDA

33.2% 35.0% 34.9% 31.9% 28.9%



Expansion in new stores driving growth 
in results
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16 16 20 22 24 26 30

55

6 9
6

8
13

14
17

15

25

202020162015 LTM20182017

37

2019 ... 2025

22
26

30

40

47

70

New stores (3 years or less) Mature stores

Net Revenue in 
Ag Inputs (R$ mm)

Covered area 
(million ha)

CAGR

New Stores 24%

Mature Stores 22%

76,4%

23,6%
73,7%

26,3% 76,0%

24,0%
74,5%

25,5%

78,6%

21,4%

75,3%

24,7%

283.8
371.5

416.3

611.8

722.4

918.5

1.248.3

74,1%

25,9%

1,5 1,9 2,6 3,1 
4,2 

5,3 
6,7 
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Expansion in New Stores – Rio Grande do Sul
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2021 2022 2023 2024 2025

6 stores 6 stores 5 stores 4 stores 1 store

+7 stores in 2021

Sales team and consultants hired

Operating in leased stores until new stores 
construction is completed

Expected completion in 1Q22 and receipt grains from the 21/22 summer crop

City
Commercial 
Operation

Grain 
Origination

1 – Santiago 1Q22

2 – São Borja 1Q22

3 – Palmeira das 
Missões

4 – Erechim 1Q22

5 – Vacaria 1Q22

6 – Alegrete 1Q22

7 - Uruguaiana -



Expansion in Mato Grosso
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2021 2022 2023 2024 2025

1 store 2 stores 2 stores 2 stores 1 store

New Stores

Factory completion progress

Factory in Vera/MT

14,0%

3Q21jul-21

7,0%

42,0%

7,0%

4Q21nov-21

24,0%

1Q22

61,0%

4Q222Q22

79,0%

3Q22

100,0%97,0%

1Q23

Projected Fulfilled

Nov/21

14%

Grain 
Origination



Applications developed with a focus on convenience 

and rural producer management

The digital revolution in agrobusiness has 

already started...

It is a pioneer in Brazil where it is possible to sell 

stored production remotely using NF-e

Monitoring plataform using satellite images to monitor 

the plant health of soybean, corn, wheat and rice

... 3tentos is at the technology forefront with the rural producer 17

Rural producer credit plataform integration



Capital Market
Number of shareholders evolution
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31-jul12-jul

15,755

31-aug 30-sep 29-oct

7,060

10,577
11,519 11,787

+123.2%

TOP 10 investors remain with 3tentos 
since the IPO

Commitment to transparency and quality 
of information

3tentos’ shares (“TTEN3”) have important 
coverage by market analysts

¹Beginning of stock trading on the stock exchange

¹



Outlook

Ag Inputs

Grain

Industry

Strong backlog

Results in 2021 exceeding expectations

High prices

Mato Grosso representing 12% of the ag inputs' operation in 2022

Wheat crop in the state of Rio Grande do Sul was positive

Favorable weather conditions for summer crop

Higher static capacity expected for 2022 (+84,000 tons), total of 950,000 tons

Grain origination in 2022 (corn) in the state of Mato Grosso

New biodiesel trading model

Increased processing capacity (+1,000 ton/day), becoming self-sufficient in 

oil for biodiesel and meal availability

Favorable outlook for diesel consumption in Brazil
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#sempreparceiros



Investor
Relations

Maurício Hasson
CFO and IR Officer
mauricio.hasson@3tentos.com.br

Eduardo Motter
IR Manager
eduardo.motter@3tentos.com.br

https://ri.3tentos.com.br/

ri@3tentos.com.br

+55 (55) 3372-3700

@3tentos

company/3tentosagro

Contacts


