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BarraShoppingSul vaccination drive-thru

“Lugar de Gente Que Se Cuida” awareness campaign

✓ Covid-19 vaccination: drive-thru at malls parking lots and 

medical centers for Covid-19 vaccination

✓ “Alimente o Bem” campaign: endorsement and donation of 

150 tons of food to the “Transforma Brasil” volunteering group 

✓ Aid to tenants: maintenance, on a case-by-case basis, of the 

conditions granted throughout 2020 preserving the financial 

health of tenants

✓ “Lugar de Gente Que Se Cuida” campaign: Awareness 

campaign portraying the preparation of a Multiplan mall to 

receive tenants and customers, describing the compliance with 

sanitary and care protocols

RibeirãoShopping Medical Center vaccination

ShoppingAnáliaFranco vaccination drive-thru

ESG
Supporting tenants and helping to mitigate 
impacts of the current pandemic

3

https://www.youtube.com/watch?v=qTAEZZ4zCoM


Sustainable initiatives

✓ Photovoltaic panel: emission reduction of 239 tons of CO2 (last 8 

months) by the photovoltaic plant of Paty de Alferes (RJ)

✓ Effluent treatment plant (ParkShopping): effluents treatment, 

consumption reduction, water reuse and consequent savings of 34% 

to 50% of the water cost for tenants

✓ Blood donation campaign: blood donation campaign with 

Hemorio, collecting 689 blood bags, which can save up to 2,756 lives

✓ LGPD (General Data Protection Law): improvement of governance 

related to the General Data Protection Law with the appointment of 

Data Protection Officers, disclosure of privacy policies and 

standardization of promotions

✓ ProJuris: implementation of a new internal communication channel 

and legal data base, facilitating interaction among the Data 

Committee and the Compliance department, increasing 

transparency, control and speed in the flow of information

Blood donation campaign with Hemorio

Effluent treatment plant at ParkShopping

ESG
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Operating hours strongly related to sales 
performance

63.0%
69.2%

82.2%

1Q21

% of operating hours (as a % of regular hours)

% of tenants' sales (1Q21 as a % of 1Q20)

% of malls' rental revenue (1Q21 as a % of 1Q20)

1 Operating hours: calculated by dividing the operating hours of the shopping centers by their regular operating hours.
2 April operating hours forecast based on operations status until April 28, 2021.
3 Operating hours considering only the last week of April 2021 (April 24 to April 30).

Since April 22nd, all Multiplan malls are simultaneously open, albeit operating
with restrictions

Monthly operating hours¹ Operating hours, tenants’ sales,                       

and malls’ rental revenue

100.0% 100.0%

57.5%

0.0% 3.6%

21.8% 21.9%

59.9%

73.9%
85.4%

90.5%
89.7%

77.7%

87.4%

26.1%

41.0%

77.0%
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Tenants looking for more efficient locations 
migrate to dominant assets

Flight-to-quality trend

97.9%
96.3%

95.3% 95.8%
94.6%

1.0%

0.2%

1.1%

1.9%
2.1%

1Q20 2Q20 3Q20 4Q20 1Q21

Avg. occupancy rate Turnover

Highest recorded turnover with 16,594 sq.m of GLA  
or 99 stores, out of which 86 are tenants expanding
their presence in Multiplan’s malls:

Synergy with a diversified mix creating 

destination malls

Central, convenient and exclusive locations

Brand exposure to large flow of people

Integration with omnichannel (Multi) and various 

forms of sales/delivery (Delivery Center)

Massive campaigns and events

Economy of scale aligned with ESG strategy

Recognition and strength of Multiplan’s brand

Convenient reverse logistics sites

Parks, leisure, services, mixed-use projects in 

customers daily routine

Safety, parking, air-conditioned environment and 

other amenities

Examples of benefits of a store 
in Multiplan’s malls:

BRAND

SERVICES
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Mix of the future: 
shopping malls 
increasingly 
present in 
people's lives
“Consumption Temples” 
evolve into social hubs, 
providers of convenience, 
entertainment, and people 
gathering - far beyond the 
traditional shopping 
experience

Apparel

+ fashion

+ diversification

+ product customization

+ individualized, specialized

and differentiated service

Miscellaneous

+ convenience

+ diversification

+ variety: one stop 

locations

Food Court &

Gourmet Area

+ authorial cuisine

+ international

cuisine

+ niches (vegan, 

natural and casual 

dining) 

Services

+ wellness: gyms, medical 

centers, pharmacies

+ facility: banks, post office, etc.

+ pet: veterinary clinics, pet 

shops, pet areas

Home & Office

+ new habits (home 

office, online classes)

+ DIY projects

+ product 

experimentation

32.4%¹ 7.2%¹

22.5%¹

25.1%¹

12.9%¹

-2.9 p.p.2 -2.9 p.p.2

-0.7 p.p.2

+2.4 p.p.2

+4.0 p.p.2

¹ GLA distribution by segment – 1Q21

² Change since 1Q11. 7



Previous tenant

12,491 sq.m of GLA

New mix1

12,491 sq.m of GLA

2 segments

5 activities

13 operations

1 segment

1 activity

11 operations

+47%2

(rent)

¹ Until April 2021.
2 Increase in the rent of the new mix in relation to that of the previous tenant, disregarding the stores still under negotiati on until April 2021.

74%¹ of the GLA leased, diversifying the mix and maximizing efficiency

Tenant mix renewal – a 12,491 sq.m opportunity

6 
anchor

7
satellite

Under negotiation

7 
anchor

4 
satellite
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8.2% 7.9% 8.0% 8.0% 8.9% 8.2%

5.8% 5.7% 5.7% 6.1%
5.7% 5.8%

14.0% 13.6% 13.7% 14.0% 14.6% 14.0%

1Q17 1Q18 1Q19 1Q20 1Q21 Series'

average

2.7%

16.3%

7.2%
5.8%

11.0%

1Q20 2Q20 3Q20 4Q20 1Q21

Measures to support tenants
Common expenses and rent reductions keep supporting tenants

Occupancy cost breakdown Net delinquency rate

Common expenses as sales %
Rent as sales %
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298.1
201.0

1Q20 1Q21

223.0

67.4

1Q20 1Q21

321.7

136.2

1Q20 1Q21

155.7

51.3

1Q20 1Q21

131

EB ITDA 

R$ M

201

NOI

R$ M

46

NET INCOME

R$ M

62

(Funds From Operations)

R$ M

77.9 %
MARGIN

-32.5% -57.7% -69.8% -67.1%

¹ Does not consider share-based compensations expenses account.

FFO
(Net Operating Income)

49.3 %

MARGIN

23.5 %
MARGIN 17.4 %MARGIN

ADJUSTED¹ 

-74.5% -73.9%-61.8%-32.5%
vs. 1Q20 vs. 1Q20 vs. 1Q20 vs. 1Q20

ADJUSTED¹ ADJUSTED¹ 

R$ M R$ M R$ M

Financial results – 1Q21 vs. 1Q20
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Capital structure
Maintenance of liquidity
at healthy levels
(Mar-21)

DEBT 

AMORTIZATION 

SCHEDULE
on March 31, 2021

3.04x

1.86x

4.00x

> Net debt: R$2,166 M

> Net debt / EBITDA: 1.86x

> Fair Value of Properties¹: R$20,943 M

> Net debt / Fair Value: 10.3%

N E T  D E BT /

E B I T D A

> Gross debt: R$3,348 M

> Average cost p.a.: 3.86%

Lowest 
covenant: 4.0x

R$

105 M

40 M

44 M

55 M

54 M

53 M

52 M

276 M

378 M

514 M

539 M

736 M

502 M

864 M

1,182 M

2033+

2032

2031

2030

2029

2028

2027

2026

2025

2024

2023

2022

Apr-Dec 21

FFO (LTM)

Cash (Mar-21)

¹ Fair Value of properties calculated according to the methodology detailed in the Financial Statements of March 31, 2021.
2 Subsequent events are not reflected in the gross debt amortization schedule.

Subsequent events2 

In April 2021, the Company

extended a loan due in 2022 

(bullet) to two equal installments, 

in 2025 and 2026.

Additionally, Multiplan signed a 

contract with the Jockey Club, in 

Porto Alegre, exchanging the 

obligation to develop a 

commercial tower for the 

payment in installments               

of R$108.0 M.
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6.50% 6.50% 6.50% 6.50% 6.50% 6.50%
5.50%

4.50%
3.75%

2.25% 2.00% 2.00% 2.75%

7.79% 7.66% 7.65% 7.62% 7.61% 7.48%
6.59%

5.35% 4.73%
3.53% 3.13% 3.19% 3.86%

Mar-18 Jun-18 Sep-18 Dec-18 Mar-19 Jun-19 Sep-19 Dec-19 Mar-20 Jun-20 Sep-20 Dec-20 Mar-21

Selic rate Average cost of debt (gross debt)

Average cost of debt per index (p.a.)

Average cost of debt (p.a.)

14.6% 13.4%

84.4% 85.5%

1.0% 1.1%

Mar-20 Mar-21

TR CDI Others²

3.49% p.a.

5.50% p.a.

4.26% p.a.

7.47% p.a.

¹ Weighted average annual interest rate. 

² ‘Others’ include IGP-M and other indexes.

E V O L U T I O N  O F  

D E BT  I N D E X E S  

A N D  AV E R AG E  

CO S T  O F  D E BT

Index Average Cost of Gross
Performance Index Rate¹ Debt Debt (R$)

TR 0.00% 5.50% 5.50% 448.3 M

CDI 2.75% 0.74% 3.49% 2.861.6 M

Others² 8.56% 4.42% 12.98% 38.0 M

Total 2.45% 1.42% 3.86% 3,347.8 M

Capital structure
Liability management reduces annual 
amortization schedule with average cost of 
debt at 3.86% p.a. 
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STORE

Multi superapp features

Directory of stores and 

restaurants

Online parking payment

Drive-thru for order pick up

Shopping discount coupons

Medical Center directory

Availability of cinema and 

theater tickets

Offers and promotions

Multi app

Note: Considering the 18 malls managed by Multiplan.

100% of malls

100% of malls

100% of stores and restaurants

100% of medical centers

100% of malls

100% of malls

100% of malls

Direct contact by Whatsapp

between customers and 

tenants (“live commerce”)

“Lápis Vermelho” clearance

Marketplace locker

Loyalty program

Marketplace personal 

shopper

Delivery Center service

Products and food 

marketplace

Mall map 100% of malls

100% of malls

40% of stores

17 of 18 malls

17 of 18 malls

17 of 18 malls

100% of malls

8 malls

Pilot in 2 malls

100% of stores and restaurants

$

13



Understanding how clients interact with our STORES… …and our APP

The real value of innovation is information

MIND

Increase in sales through Whatsapp

generating online interactions

Oct-20 Dec-20 Feb-21 Apr-21

Easter 

Campaign

Overall average ticket data from each of two stores in a Multiplan 

mall compared to clients who frequented both highlighted stores

STORE 5-Drugstore and STORE 17-Clothing  
appear together 1,236 times

14

Total store visits Store 5-Drugstore: 729

Average ticket for clients consuming only in Store 5: R$237.66

Average ticket for clients consuming in both Store 5 and Store 17: R$245.13

Total store visits Store 17-Clothing: 925

Average ticket for clients consuming only in Store 17: R$360.51

Average ticket for clients consuming in both Store 17 and Store 5: R$309.14

(Store-consumers interactions - via Multi)



Heat map of clients' consumption according to where they reside in the region in the 

vicinity of one of Multiplan’s malls

Getting to know our clients SURROUNDING…. …and INSIDE the malls

The real value of innovation is information

MIND

Heat map of clients connecting to Multi app inside one of Multiplan’s malls
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Source: Multiplan. Artist’s rendering for illustrative purposes only, subject to changes without previous notice – please refer to the disclaimer on slide 2.

39,000 sq.m of GLA

249 operations

Opening 4Q21

ParkJacarepaguá
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Source: Multiplan. Construction progress in Apr-21.

Indoor and outdoor amusement parks

6 stadium movie theaters

Mixed-use events centers

Exclusive restaurants

Ice skating rink

Supermarket
17

ParkJacarepaguá



Source: Multiplan. Artist’s rendering for illustrative purposes only, subject to changes without previous notice – please refer to the disclaimer on slide 2.

250,000 sq.m of private area

Development in phases

18 towers

Golden Lake
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Source: Multiplan. Artist’s rendering for illustrative purposes only, subject to changes without previous notice – please refer to the disclaimer on slide 2.
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Golden Lake



Source: Multiplan. Artist’s rendering for illustrative purposes only, subject to changes without previous notice – please refer to the disclaimer on slide 2.

34,000 sq.m in 1st phase
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Golden Lake



Source: Multiplan. Artist’s rendering for illustrative purposes only, subject to changes without previous notice – please refer to the disclaimer on slide 2.

For more information, click below

www.bairrogoldenlake.com.br
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Golden Lake

http://www.bairrogoldenlake.com.br/


Future mixed-use projects

Project illustration at VillageMall

Project illustration at ParkShoppingBarigüi

Project illustration at BarraShoppingSul

More than 700 thousand sq.m of landbank

Approximately 840 thousand sq.m

in potential area for sale

Source: Multiplan. Artist’s rendering for illustrative purposes only, subject to changes without previous notice – please refer to the disclaimer on slide 2.

Project illustration at RibeirãoShopping

22



11.5

14.7 16.9

20.9

Mar-20 Mar-21 EV¹ Fair Value²

39.5 M 52.1 M 55.6 M
79.9 M

142.6 M

180.2 M

4,406 4,357
7,943

14,269

23,770
26,287

2016 2017 2018 2019 2020 1Q21

Daily traded volume

Daily num. of trades

1,567 1,721 2,395
5,400

28,102

33,057

2016 2017 2018 2019 2020 1Q21

NUMBER OF INDIVIDUAL 

INVESTORS

MULTIPLAN’S 

VALUE

Fair Value² 24% 

above Enterprise 

Value (EV)¹

R
$
 b

il
li
o

n

Number of individual investors 

increased more than 5 times 

since 2019

Market Cap

AVERAGE DAILY

NUMBER OF TRADES

AND TRADED VOLUME (R$)

In three years, the average daily 

number of trades has increased by 

more than 400%

+28%
+24% +18%

¹ Enterprise Value (EV): Market Cap + Net debt.

² Fair Value of properties calculated according to the methodology detailed in the Financial Statements of March 31, 2021.

Number of individual investors continues to increase

MULT3
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+55 21 3031-5600 ri@multiplan.com.br


