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Our company is in continuous and consistent  evolution movement 

because we never stop looking at the essential: our customers, our 

employees, our results

AND THESE ARE 
THE PILLARS OF 
OUR CORPORATE 
CULTURE
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BECOMING THE BIGGEST
Car Rental  Company  em LATAM

1973

1991

1992 1999

2005

20191983

2020 20221979 1997

2021 2023

2025

Founded in 
Belo 
Horizonte 
with  6 VW 
beetles

Expansion 
to 11 capital 
cities 
 

Franchising 
Strategy

{ŜƳƛƴƻǾƻǎΩ 
creation

Internationali
zation 
through
Franchising

DL&J Private 
Equity firm  
purchases  1/3 
of  the  
Company
Market Cap 
US$150mm

Brand 
creation for 
the Fleet 
Rental

IPO with  a 
Market Cap of  
US$295mm

Follow-on 
of R$1,8B

Locamerica
merger 
announcement

Subscription 
car launch ς
Meoo

Launch of 
Localiza Zarp

Merger 
closing with 
Locamerica -
jul/22

Launch of new 
corporate 
brand 

Follow-on of 
R$4,5B and 
Mexico expansion

Market Cap

of US$10.1 bi

in Mar/26

PHASE I: PATH TO 
LEADERSHIP

PHASE II: EXPANSION PHASE III: BUILDING UP SCALE
PHASE IV: COMBINING 
BUSINESS WITH INNOVATION
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1,970 5,080
24,700

118,000

642,111

1983 1993 2003 2013 1Q26

1970

One of the world's 
largest companies in 
the sector.

06 VW BEETLES 
FINANCED
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642K
End of  period  
fleet

+82K
Cars Purchased

+95K
Cars sold

590
Locations  in 
Brazil

265
{ŜƳƛƴƻǾƻǎΩ 
Stores

+22K
Employees  in 
Latin  America

Biggest  car buyer
+11% Market share of automakers' sales

Big Numbers 
1Q26 | BRAZIL
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Ă Mexico expansion;

Ă Telemetry  solutions  to  optimize  fleet  
management

BUSINESS
PLATFORM 1Q26

Customer  
centricity
+ Scale

+ Cost 
reduction

+ Cross Selling

Ă 342,855 (339,112 BR + 3,743 MX) cars 
in the fleet, including daily, monthly, 
replacement rentals and ride -hailing 
drivers;

Ă 690 branches  in Brazil, Latin America  
and Mexico

Ă 39.2% sold to  final consumer  
(accumulated  2026);

Ă 265 stores in 138 cities  in Brazil.

Ă 302.999  cars in the  fleet , 
including  light vehicles, 
subscription  cars and heavy 
vehicles.
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Why Localiza? 
Localiza combines leadership, scale, and 
operational excellence to deliver sustainable 
growth and consistent value creation.

Market leader with a robust and relevant 
presence in the sector

Scale and efficiency, supported by an 
integrated and digital platform

Solid track record, with a history of growth 
and financial discipline

Preferred brand, recognized for its superior 
customer experience

Lasting competitive advantages in 
technology, fleet intelligence, and execution

Strong culture and high - performance team,
driving innovation and results
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Raising money

Selling  cars

Buying  cars

Renting  cars

Main buyer  in the  sector and 
differentiated  relationship  with  

automakers

Better  credit  rating 
and financing  
conditions

Top of Mind Company  
technology  and market  

leader

Great capillarity  and 
sales with  better  
conditions

Why Localiza? 

+BRAND 
+TECHNOLOGY

Generating  unparalleled  financial 
and operational  performance
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2010 2011 2012 2013 2017 2019 2021 2023 2024 2025 2026

brAAA

brAA+

brAA

brAA-

brA+

2010 2011 2012 2013 2017 2019 2021 2023 2024 2025 2026

brAAA

brAA+

brAA

brAA-

brA+

Source: Standard & tƻƻǊΩǎ, Fitch Ratings, updated  in May 2026

Best credit  rating in the  industry

Raising money
Localiza&Co Competitor  01 Competitor  02
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1 2 3
24.8%

18.7%

21.3%

17.0%

11.5%

16.9% 17.1%
16.1% 16.5%

17.5% 17.0%
15.4% 15.6%

12.9%
11.6%

10.2%

17.0%
15.8%

13.7%

11.6%

14.6%

17.1%

13.6%

10.9%

8.4% 8.8%
7.6% 7.3%

8.6%

6.3% 6.0%
8.0%

9.5% 10.2%

7.6%

5.0% 4.6%
2.8% 3.7%

9.1% 9.6%
8.5%

9.9% 10.0%

0.7 1.0 1.1 1.6 1.7 2.0 2.4 2.6 2.8 2.9 3.3 4.0 5.1 7.4 9.8 12.5 13.2
25.2

43.0 47.7 48.9 48.4

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 1T26

Value creation
ROIC Cost of debt  after  taxes Invested  Capital (R$ B)

8,2p.p.

11,2p.p.

7,8p.p.

12,9p.p.

3,9p.p.

9,6p.p.
8,5p.p.

9,8p.p.
10,5p.p.

9,5p.p. 7,5p.p.
5,2p.p.

8,0p.p.

7,9p.p.
7,0p.p.

7,4p.p.

13,3p.p.

6,7p.p.

3,1p.p.

4,1p.p.
4,7p.p.

IPI 
reduction .1 Year of economic 

recession in Brazil and 
entry of new players 
into the sector.

2 Á2020 - 2022: pandemic - related  effects ;
Á2023 - 2024: impacts from Provisional Measure No. 1,175 of 2023, which 

established a discount mechanism for the acquisition of new (0km) 
vehicles;

Á2025: negatively impacted by BRL 937 million due to the write -off of 
[ƻŎŀƳŜǊƛŎŀΩǎtax loss carryforwards and the IPI reduction in 3Q25.

3

7,1p.p.

anualizado
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Buying cars

2,615.9 2,660.3

641.2
286.3

Vehicle production (1) Total sales (2) Direct sales (3) Localiza purchases (4)

223.5

109.4 111.5

254.9
288.6 293.3 286.3

82.1

2019 2020 2021 2022 2023 2024 2025 1Q26

Distinguished  relationship  with  
automakers  (2025)

Largest  car buyer  
(Brazil)

10.8% 
share of 

automakersΩ sales (4)

Operational  Excellence  in Purchasing

Quality  control  of 
delivered  cars

Car licensing Shipping  
tracking

Logistics  
management 
optimization

Source: (1) Anfavea; (2) Fenabrave; (3) ABLA 
(4) Company  data
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Car 
Rental

Source: (1) Brand Flow quantitative research - Wave 5 (10/2025): 1,707 respondents, ME = 
2.5% and 95% CI; (2) Public information available on the rental companies' websites.

MOST KNOWN BRAND(1)

Leadership  in all 
segments

Localiza X
Competitor  A

Localiza X
Competitor  B

4x

17x

Present in 

363  
Brazilian 

cities

PROXIMITY AND 
CAPILLARITY

100 branches  
in Latin  America

30 operated  by Localiza 

590 branches
516 operated  by Localiza 

266
Competitor  A (2)

159
Competitor  B (2)
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Digital pick - up
FAST RENTAL WITH NO QUEUES

In-app 
reservation

Facial 
recognition

"Magical" pick -up (with 
proprietary anti - fraud 
system)

1 in 3 
customers use 
the solution at 
eligible 
branches

NPS 92
in the vehicle 
pick -up 
experience

265.000 
cars with the 
technology in over 
200 branches

Convenience  with  Localiza Fast

1.1 million  digital pick -ups in 2025
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Customer  delight

DIGITAL 
JOURNEY

NPS IN EXCELLENCE ZONE

Conected
Fleet

Mobile 
Solutions

Driver ´s 
area

Excellence in 
credit and 
default 
through IoT

Driver 
Behaviour 
with incentives 
for good usage

Delinquency 
rate well below 
the national 
retail average

RISK MANAGEMENT
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The good part about having a new car

Ă 100% Digital Journey

Ă Documentation  and Vehicle Tax

Ă Vehicle Registration

Ă Damage Repair

Ă 24-hour Assistance

Ă Preventive  and Corrective  
Maintenance

Ă Complete protection

Ă Benefits club: incl. 15% 
discount at Localiza

Ă 24-hour assistance

Ă Traffic fine management

Ă Towing

Ă Tire change

12 TO 48 MONTH SUBSCRIPTION WITH EVERYTHING INCLUDED

Subscription cost is between 10% and 
25% cheaper  than  ownership
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PITSTOP 2025

+266k customers  served

+168k vehicle inspections  completed

~500  Customers  served per day

NPS 92

Preventive and corrective maintenance centers for 
Fleet Rental and Meoo vehicles.
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Seminovos
Selling cars with greater productivity and know -how to 
estimate the residual value of the asset and price the rental.

10.7 11.0
9.5

11.4 10.2 10.7 11.7 13.7 12.8

2.5 2.7 2.0 2.0 2.0 2.2 2.5 2.5 2.4

Sales final consumer
Ă Lower depreciation

Ă Loyalty of costumers, 
generating recurrency and 
recommendation

Big data

Ă Better understanding of customer 

preferences

Ă Price estimate

Ă Depreciation /+ Residual value 

Ă Input for car purchase

Source: (1) Fenabrave

Huge market to be explored (1)

USED CARS NEW CARS

Presence in
All regions265 Stores

Strong 
capilarity

138 cities
 in BrazilOnline Channel  

Digital sales with 
ŎǳǎǘƻƳŜǊ ƧƻǳǊƴŜȅ ά.ƛƎ 

5ŀǘŀέ
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Preparing  for sale 
2025 DC

12
Decommissioning  
centers

~280k 
Cars prepared

360+ 
Items checked  
during  
preparation

Decommissioning and preparation centers for the sale 
of pre -owned vehicles
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