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Dear Investors, 

 

It is with great pride that we present the results of the third quarter of 2020. They demonstrate the resilience, adaptability and boldness of 
[ƻŎŀƭƛȊŀΩǎ team, who overcame the innumerous challenges that pandemic brought to the mobility sector. 
 

In a scenario of uncertainty, our teams were challenged to go beyond in their capacity to inspire and transform. Since the beginning of the 
pandemic, we have given priority to caring for our employees and our customers and we have ensured that this pillar was paramount in 
every step of our business. In addition, we have restricted our operations on a temporary basis in several locations, only resuming their 
activities when we were convinced of the appropriate level of security. We believe in innovation to perpetuate our business and 
implemented new solutions to adapt ourselves to the new reality. 
 

This environment required agility to make the right decisions, which allowed the recovery of volumes and the acceleration of investments 
in the development of new solutions. Our culture has strengthened with each challenge and the proof of this is the high performance of our 
team that is evidenced by another extraordinary result, with quarterly records in Revenue, EBITDA, EBIT and Net Income. 
 

In the Car Rental division, we benefited from diversification of segments for a consistently recovery, reaching an average rented fleet of 
roughly 139 thousand cars, 5.4% greater than 3Q19. In September we returned the level of 152 thousand rented cars, close to the average 
rented fleet in 1Q20. The average rental rate, significantly impacted in the second quarter, gradually recovered throughout 3Q20, reaching 
an average of R$66.80 and resulted in a net revenue practically stable with 3Q19. 
 

The Fleet Rental division proved to be resilient and presented a growth of 8.6% in rented fleet volume, compared to the same quarter of 
the previous year. 
 

From July onward, Seminovos returned to pre-pandemic volumes, with 45,536 cars sold and gradual increase in prices over the quarter, 
resulting in an increase of 23.7% in the sales volume over the same period last year. 
 

The Company's consolidated EBITDA was R$ 648 million in 3Q20, 19% higher than the same period last year. Net Income was R$ 325 million, 
59% higher than 3Q19. 
 

Following our long-term planning, we accelerated investments in building the future of mobility and announced in the quarter the launch of 
our subscription car solution. Localiza Meoo brings to the Brazilian market long-term rental through a digital journey, enabling a superior 
experience and greater convenience. With an exclusive advantage club, the new business is also good for the society, through a partnership 
with Gerando Falcões project. We believe that Localiza Meoo will allow Localiza to open an important growth avenue. 
 

This quarter we also announced the intention to combine our business with Unidas and bring together the best of both companies, increasing 
individual and corporate access to car rentals and providing the best solutions and experiences to our customers. We remind you that the 
conclusion of the transaction is subject to approval by the shareholders of both companies at their respective meetings, on November 12, 
and by CADE. 
 

Our role and commitment with citizenship is vibrant and pulsing in contributing to the transformation of our society. Experiencing another 
milestone in the subject, we launched the Diversity and Inclusion Program, building an environment where our employees can be and 
express themselves as they are. We also announced a partnership for the development of a clinical study with the aim of testing the COVAXX 
vaccine. We were honored to be recognized first in the Época 360º ranking, as the company with the best Corporate Governance in the 
service sector. We also won, through the Fleet Rental division, the Ecovadis Gold Seal (Selo Ouro Ecovadis), which reinforces our work in 
defense of sustainable development. Within our evolution process, we started studies to neutralize carbon emissions and became 
institutional partners of the Ethos Institute's Climate Commitment (Compromisso com o Clima do Instituto Ethos). 
 

We will continue, with boldness and protagonism, developing new opportunities for growth and value generation. 
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Average rented fleet ς Fleet Rental 
 

Average rented fleet ς Car Rental 
 

 
 
 
 
 

EBIT (R$ millions) 
 

 

# Cars sold 
End of period fleet 

Net revenues (R$ millions) 
 
 

EBITDA (R$ millions) 
 
 

Net Income (R$ millions) 
 

оvнл CLb!b/L![ ILDI[LDI¢ 

131,883 139,060 

3Q19 3Q20

5.4%

54,569 
59,260 

3Q19 3Q20

8.6%

36,804 
45,536 

3Q19 3Q20

23.7%

217,461 207,491 

67,589 
60,637 

14,778 
11,757 

299,828 
279,885 

3Q19 3Q20

Car Rental Fleet Rental Franchising

-6.7%

2,581.2 
3,067.6 

3Q19* 3Q20

18.8%

545.1
648.1

3Q19 3Q20

18.9%

356.8

503.6

3Q19 3Q20

41.1%

204.7

325.5

3Q19 3Q20

59.0%

оvнл ht9w!¢LbD ILDI[LDI¢ 

(*) GAAP number including the effects of the reclassification of  PIS and COFINS credits for the period
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In 3Q20, the Car Rental ŘƛǾƛǎƛƻƴΩǎ ŀǾŜǊŀƎŜ ǊŜƴǘŜŘ ŦƭŜŜǘ increased 5.4% versus 3Q19. In the same period, net revenues 
reduced 0.3% due to the 3.8% decrease in the average rental rate, which has been recovering consistently. 

 
In 9M20, there was an increase of 10.8% in the average rented fleet and a decrease of 0.5% in the revenue of this division, 
due to the 9.9% decrease in the average rental rate, impacted in 2Q20 by the pandemic. 
 
After the initial impacts of mobility restrictions, we started to gradually reduce discount levels over 2Q20 and by the end 
of July we had already returned to pre-pandemic price levels in all segments. With the recovery of the volumes, the 
utilization rate increased over the quarter, reaching more than 80.0% in September. 
 
 
 
 
 
 

 
 

 
 

 
 
 
  

1 - Rent a Car 

 
Average rented fleet 

 
Net revenues (R$ million) 

 
Average rental rate (in R$) 

 
Utilization rate (%) 

43,315
51,515

69,762

97,245

128,718 121,485
134,663 131,883 139,060

2015 2016 2017 2018 2019 9M19 9M20 3Q19 3Q20

5.4%10.8%


