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Este relatorio ¢ ilustrado com fotos do Convento de Santo Anténio de lgarassu, em Pernambuco,
cujos trabalhos de recuperagdo foram tema da exposicio Arfe de um Restauro, produzida pela Fundagio

Ricardo do Espirito Santo Silva/Studio Paluana e apresentada na galeria do Espagco BNDES, em junho
de 1999.

Fundado pelos franciscanos em 1588, o Convento de Santo Antdnio, uma das mais antigas edificacdes
religiosas construidas no Brasil e que constitui hoje um dos exemplos mais significativos do patriménio

barroco brasileiro, estava fechado ao publico desde 1991 em virtude do avancado estado de degradacio.

0 projeto de restauracdo contou com o apoio da Comunidade Européia, através da Fundagio Ricardo
do Espirito Santo Silva, de Portugal, que coordenou a equipe técnica, formada por portugueses, espanhois
e brasileiros. O BNDES foi o principal patrocinador.

This report is illustrated with photos of the Convent of Santo Antdnio of Igarassu, in Pernambuco state,
whose recovery works were theme of the exhibition Arte de um Restauro (Art of a Restoration), produced by
Ricardo do Espirito Santo Silva Foundation/Paluana Studio, and held in BNDES' art gallery in June 1999.

Founded by the Franciscans in 1588, Santo Antonio's Convent, one of the oldest religious buildings
constructed in Brazil, constitutes one of the most significant examples of the Brazilian Barogue heritage
today. It was shut to the public since 1991 by virtue of its advanced deterioration state.

The European Community's support, through the Ricardo do Espirito Santo Silva Foundation, from Portugal,
provided the support for the restoration project, by coordinating the technical team, formed by Portuguese,
Spanish and Brazilian members. The BNDES was its main sponsor.






Apresentacao

As conseqiiéneias da mudanca do regime cambial ocorrida no inicio de 1999 marcaram a atuagao

da economia brasileira por todo esse ano. Contudo, apesar de todos os progndsticos pessimistas, ao final
do ano constatou-se o éxito das medidas adotadas, que possibilitaram ainda um pequeno crescimento
do PIB, proximo a 1%.

Com isso, foi possivel manter as bases para a superacao do grande desafio do desenvolvimento: conjugar
a consolidacdo da estabilizacdo monetéaria com a retomada do crescimento e do nivel de emprego,

ansiados por todos os brasileiros.

Para organizar essa retomada, o governo elaborou politicas nas quais contou com expressiva participacdo

do BNDES. O Plano Plurianual (PPA), por exemplo, teve como base de sua formulacio o Estudo dos Eixos
de Integracdo e Desenvolvimento, contratado e coordenado pelo Banco em conjunto com o Ministério

de Planejamento e Orcamento, e o Programa Brasil Empreendedor, dirigido as micro e pequenas empresas

e no qual o BNDES aportou um terco dos recursos nele alocados.

Introduction

The consequences of the change in Brazil’s exchange rate regime at the beginning of 1999 had a
profound impact on the country's economy throughout the year - but in spite of pessimistic
forecasts, by the end of the year the success of the measures adopted became clear, and there was
even a small growth, of some 1%, in GDP.

As a result it was possible to maintain the basis for meeting the great challenge of Brazilian
development: to harness together the true stabilization of the real and a resumption of the economic
growth and the level of employment - aims shared by the whole Brazilian population.

The BNDES (Brazilian Development Bank) played a significant role in the Brazilian government's
policies to achieve this resumption of growth. The Multi-Year Development Plan (PPA), for example,
was based on the National Integration and Development Regions Study, ordered and coordinated by
the Bank jointly with the Planning and Budget Ministry, and the Brazil Entrepreneur Program, which
aims to assist microcompanies and small companies and which was 1/3 financed by BNDES funds.
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Foi dada continuidade, em 1999, a uma
filosofia de atuagdo que vem sendo
construida nos ultimos anos e que
imprime flexibilidade operacional ao
BNDES, adequando-o as demandas de um
mercado cada vez mais globalizado. Essa
filosofia orienta os dois principais objetivos
do Banco: assegurar o incremento da
competitividade da economia e oferecer
condicdes para a geragao de emprego

e renda aos brasileiros.

Nesse sentido, foram criadas condicdes
especificas de apoio para alguns setores
da economia. As Novas A¢des de Apoio as
Micro e Pequenas Empresas, um conjunto
de medidas destinadas a facilitar ainda
mais o acesso desse segmento da
economia ao crédito do BNDES, siao um
exemplo. Essas medidas estdo

ampliando o universo de empresas
atendidas pelo Banco, diretamente

ou através das instituicdes financeiras
credenciadas como repassadoras de seus

TeCcursos.

Com a privatizagao, surgiram significativas
oportunidades de negocios que vém
demandando vultosos investimentos para
desenvolver e modemizar a infra-estrutura,
o que exigiu do BNDES uma atuacao
criativa para atrair capitais privados
nacionais e internacionais e estabelecer
condicdes para parcerias com 0S recursos
publicos destinados ao setor. O Programa
de Gas e Petroleo e o Programa Prioritario

de Energia sdo acdes que objetivam

viabilizar, num menor espago de tempo,

essas oportunidades.

0 desenvolvimento regional também foi
objeto de medidas especificas. Foi criada
a Secretaria de Desenvolvimento Regional
no BNDES e operacionalizados dois novos
programas de financiamento: o Programa
de Apoio ao Turismo, destinado a
estimular o aproveitamento do potencial
turistico do pais, € o Programa
Centro-Oeste, para o qual foram
estabelecidas as mesmas condigdes dos
programas Amazonia Integrada, Nordeste

Competitivo e Reconversul.

0 BNDES intensificou o apoio ao

esforco exportador do pais, aprofundando
os avancos alcancados pelo Banco em tao
poucos anos de atuacdo nessa area. Os
desembolsos no dmbito da linha de
crédito BNDES-exim alcangaram o
montante de US$ 2,1 bilhdes, mantendo,
assim, sua trajetdria ascendente de
participacao relativa nas exportagoes

brasileiras.

Em termos financeiros e operacionais,
os impactos da mudanga cambial foram
plenamente assimilados pelo Banco, que
encerrou o exercicio de 1999 cam um
resultado financeiro liquido consolidado
de R$ 682 milhdes, mantendo ds
desembolsos estabilizados em cerca de
R$ 20 bilhoes.

A Diretoria



The BNDES maintained its operating
philosophy, built up over recent years,
which gives it operational flexibility,
enabling it to adapt to an increasingly
global market. This philosophy guides
the Bank's two main objectives: to
increase the competitiveness of Brazilian
economy, and to offer conditions

for providing new jobs and incomes

for Brazil.

As part of this effort the Bank created
some specific sector support programs
during the year. One example is the New
Micro and Small Company Support
Program, o set of measures aimed to
enable the access to BNDES credit lines
even further for this segment of the
economy. As a result, the number of
companies served by the Bank, directly
or through accredited financial
institutions, is increasing.

Privatization provided significant
business opportunities requiring heavy
investment in development and
modernization of infrastructure. This
called for creative action from the
BNDES to attract domestic and foreign
capital, and to provide the conditions
for partnerships with public funding
earmarked for the infrastructure sector.
For example, the Oil and Gas Program
and the Energy Priority Program aim to

turn these opportunities into feasible
objectives in a shorter period of time.

The BNDES also took specific measures
for regional development. The Regional
Development Secretariat of the BNDES
was created, and two new financing
programs were implemented: the Tourism
Support Program, aimed at stimulating
realization of Brazil's tourist potential;
and the Center-West Program, set up

under the same conditions as the
Amazon Integration Program, the
Competitive Northeast Program and the
Reconversul Program.

The BNDES intensified its support for
Brazil's export effort, further fostering
the progress it has made in only a few
years of activity in this area.
Disbursements under the BNDES-exim
credit line totaled US$ 2.1 billion,
continuing the trend to expansion of the
Bank's involvement in Brazilian exports.

In financial and operational terms the
BNDES fully assimilated the impacts of
the change in the FX regime, reporting
consolidated net profit of R$ 381 million
for the year. Total disbursements in
1999, at US$ 11 billion, were at a similar
level to the total for 1998.

The Board of Directors
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A Economia Brasileira

A economia brasileira foi marcada no ano de 1999 pela adogio do regime de cdmbio flutuante, pela
alteragdo do regime monetério, com a introducéo de metas inflacionarias, e pelo cumprimento das metas
fiscais acordadas com o FML.

0 destaque desse novo cenario foi o comportamento favoravel da inflagiio apos a forte desvalorizagdo do
real em janeiro. No periodo pos-desvalorizagdo, houve um aumento das taxas de inflagio - principalmente
dos pregos no atacado - que refletiu um ajuste dos pregos relativos, por sua vez, conseqiiéncia do
aumento de custos decorrente do encarecimento dos insumos importados. Entretanto, a partir de margo, a
taxa de inflagdo voltou a cair de forma significativa, superando as expectativas mais otimistas. Mesmo com
as posteriores pressoes sobre a inflagdo exercidas pelos reajustes das tarifas publicas e dos combustiveis

no segundo semestre, as taxas ficaram, no fechamento de 1999, em torno de 9% para os indices de precos
ao consumidor, cumprindo-se a meta inflaciondria do governo de uma variagiio do indice de Precos

ao Consumidor Ampliado (IPCA) entre 6% e 10%.

Fhe Brazilian Economy

The principal features of the Brozilian economy in 1999 were the adoption of the floating exchange
rate regime, changes in the monetary policies based on inflation targets, and successful achievement
of the fiscal targets fixed in the agreement with the IMF.

This new setting underlines the fact that inflation very quickly returned to pre-devaluation levels
after the devaluation in January. Initially inflation rates raised - especially in wholesale prices -
reflecting the increase in relative prices caused by the increase in higher dollar-denominated costs of
imported raw materials and inputs, but inflation rates began to fall significantly in March, exceeding
the most optimistic expectations. Even with the subsequent pressure on inflation from increases of
public service tariffs and fuel prices in the second half of the year, consumer inflation rates in the
whole of 1999 were around 9%, meeting the government's inflation target of between 6% and 10%
for the IPCA (Amplified Consumer Price Index).



0 ano também foi marcado por uma lenta
recuperacdo do nivel de atividade, o que
redundou numa pequena expansdo do PIB,
de 0,82%, impulsionada principalmente
pelo crescimento de 9% da agropecuaria.
Esse resultado nado deixa de ser altamente
favoravel frente a projecdes de queda de
4% a 6% do PIB em 1999, divulgadas no
inicio do ano.

Quanto as contas publicas, o governo
confirmou o compromisso com a
austeridade fiscal, para assim viabilizar

o cumprimento da meta de um superavit
primario do setor publico consolidado de
3,1% do PIB. Vale destacar que houve
significativo esforco fiscal de todas as
esferas do governo, refletindo-se na
expressiva melhora do resultado primario

de 1999, em comparacdo com 1998.

Nas contas externas, as exportagoes nao
tiveram o desempenho esperado apos a
desvalorizacdo do real. As principais razoes
para o fraco desempenho, especialmente
na primeira metade do ano, foram

a expressiva queda dos pregos das
commadities; a redug¢do da demanda dos
paises latino-americanos, que constituem
o principal mercado comprador de
maquinas e equipamentos brasileiros;

a crise internacional que atingiu,
significativamente, as vendas externas
brasileiras para os mercados asiatico

e russo; e a forte reducdo das linhas de
financiamento as exportagoes, que
praticamente desapareceram no primeiro
semestre. Entretanto, vale ressaltar a
recuperacdo das exportagdes a partir do
segundo semestre, cujas principais causas

sdo a retomada do crescimento economico

dos paises asiaticos - que, aliada a
valorizacdo das moedas locais em relagdo
ao dolar, tem estimulado as exportacoes
brasileiras de commoditics -, a tecuperagio
dos precos das commodities internacionais
e a retomada das linhas de crédito as
exportacoes. O déficit comercial foi de
US$ 1,2 bilhdo em 1999, bem abaixo dos
US$ 6,8 bilhdes acumulados em 1998,

Outro resultado importante foi 0 volume
de investimentos externos diretos, que
atingiu US$ 30 bilhoes, valor recorde na
historia do pais. Esse montante mais do
que compensou o déﬁcit.cm transagdes
correntes de US$ 24 bilhdes, que

representaram 4,4% do PIB.

Apos a consolidacao do processo de
estabilizacdo, assume destaque a discussio
sobre os desafios a superar para a
retomada de um novo ciclo de
desenvolvimento da economia brasileira.
Nesse novo ciclo, apesar de restar ao
Lstado um papel de menor expressao na
&ecucdo direta do investimento em
relagdo ao que se observou no passado,
sua acdo continua essencial para construir
as bases para a retomada do
desenvolvimento econdmico. Isso implica a
necessidade de recuperacao das atividades
de formulacao e de criacao de
instrumentos condizentes com a nova
configuracido macroecondomica do pais e
com a necessidade de intervencdo precisa e
seletiva, que devera caracterizar a atuagdo
governamental nos proximos anos. E nesse
sentido que o BNDES, como principal
agéncia de promocdo do desenvolvimento
a disposi¢do do governo, tem um papel

fundamental a cumprir.



Another feature of the year was the
slow recovery in the level of economic
activity, which resulted in o small
growth, of 0.82%, in GDP - led by a
9% growth in farming. This was an
extremely positive contrast to the
forecast made at the beginning of the
year of a contraction of between 4%
and 6% in GDP in the year.

In the public accounts, the gavernment
confirmed its commitment to fiscal
austerity, and succeeded in meeting its
goal of a consolidated public-sector
primary surplus of 3.1% of GDP.
Significant fiscal efforts were made by
all levels of government to achieve this
significant improvement in the primary
result from 1998 to 1999.

In the external accounts, exports did not
meet the expected goals after the
devaluation. The main reasons for this
poor performance, especially in the first
half of the year, were: the sharp fall in
commodity prices; the reduction in
demand from Latin-American countries,
the main market for Brazilian machinery
and equipment; the crises in some
countries, which significantly decreased
Brazilian exports to Asian markets and
Russia; and the strong reduction in
export financing lines, which almost
disappeared from the market in the first
half of the year. However, it should be
noted that exports recovery took place
in the second half of the year, mainly
reflecting the resumption of economic

growth in the Asian countries, which,
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together with the appreciation of these
countries’ local currencies against the
dollar, increased Brazilian exports of
commadities; the recovery in world
commodity prices; and the reappearance
of export credit lines. Brazil posted a
trade deficit of US$ 1.2 billion in 1999,
much lower than the US$ 6.8 billion
trade deficit for 1998.

Another important result was foreign
direct investment of US$ 30 billion in
the year, an all-time record for Brazil.
This more than financed the current
account deficit of US$ 24 billion
(4.4% of GDP).

After the consolidation of the Brazilian
economy stabilization process, a
discussion on the challenges involved
in creating a new cycle of development
in the country comes to the fore. In this
new cycle, although the role of the state
in direct investment is less significant
than it was in the past, state action
remains essential to build the basis

for resumption of economic growth.
This implies the need for renewed focus
on the creation of instruments which
will be appropriate to the new
macroeconomic configuration of the
country, and to the need for precise,
selective intervention - which will

be the hallmark of governmental action
in the coming years. That is why the
BNDES, as the principal governmental
agent for spurring both economic
development and social progress,

has a fundamental role to play.



Eixos Nacionais de Integracdo e Desenvolvimento

Com o objetivo de contribuir para a
elaboragio do Plano Plurianual
2000-2003 - também denominado
“Avanga Brasil” - e para a retomada do
planejamento de longo prazo do govermno
federal, o BNDES contratou, em margo

de 1998, com um consorcio de empresas
privadas vencedor de licitagdo publica,

a execugdo do Estudo dos Eixos Nacionais
de Integragdo e Desenvolvimento.

Esse trabalho teve como objetivo a
identificacdo de oportunidades de
investimentos publicos e/ou privados em
setores considerados essenciais para

o desenvolvimento sustentavel do pais:
infra-estrutura econdmica (transporte,
energia e telecomunicagdes),
desenvolvimento social (satude, educagio,
habitagdo e saneamento), informagao

e conhecimento e meio ambiente.

Os investimentos identificados
contribuirdo para a melhoria das
condicdes de competitividade sistémica
da economia e para a reducgdo

das disparidades regionais e sociais.

Para esse fim, o territorio nacional foi
dividido em espagos - os Eixos Nacionais
- que buscam agrupar regioes
independentemente das fronteiras

geopoliticas, levando em consideragdo

diversos requisitos, a saber: existéncia de
rede multimodal de transporte;

estruturaggo produtiva interna atual e
potenci ossistemas; e as relagoes
sociais tes entre as cidades. Foram

identificados para cada Eixo os principais
obstaculos ao seu desenvolvimento e a
sua integracdo, nacional e internacional,
para um horizonte de oito anos
(2000-2007). Todos os projetos
identificados respondem a demandas
encontradas nas regides e configuram-se
como investimentos estruturantes. Sao
projetos de importancia nacional, com
capacidade de alavancar outros
investimentos em nivel regional e local.
Além disso, sdo investimentos que
apresentam atratividade ao setor privado,
em especial nos segmentos ja privatizados
de infra-estrutura econdmica e de

saneamento basico.

0 conjunto de investimentos propostos
totaliza US$ 165 bilhdes para o periodo
considerado no Estudo (2000-2007).

Os recursos previstos para a Unido
correspondem, dentro desse horiionte.

a US$ 10 bilhdes por ano, cerca de 13%
do montante normalmente investido pelo
governo brasileiro nos ultimos anos, néo
se caracterizando, portanto, em valor que

comprometa a realizagdo dessas metas.



National Integration and Development Regions

As a contribution to preparation of the
Multi-Year Development Plan for
2000-2003 - also referred to as Brazil
in Action (Avanga Brasil) - and to
resumption of the federal government's
long-term planning, the BNDES retained
a consortium of private companies
chosen by a public bidding process, in
March 1998, to make a study under the
name of National Integration and
Development Regions Study.

The abjective of this study was to
identify public and/or private
investment opportunities in sectors
considered essential for the sustainable
development of the country: economic
infrastructure (transportation, energy,
telecoms), social development (health,
education, housing, water and sanitary
services), information/knowledge, and
the environment. The investments
identified will help improve the systemic
competitiveness of the economy and
reduce regional and social disparities.

The country was divided into areas -
National Regions - which aim to cross
political frontiers, based on a variety of

characteristics: the existence of a
multimodal transport network; the
present and potential productive
structure; ecosystems; and existing
social relationships between cities. The
main obstacles to the development and
integration (national and international)
of each of the Regions were identified,
for an eight-year time horizon
(2000-2007). All the projects identified
meet the regions needs and are regarded
as “structuring investments” These are
projects of national importance, able to
leverage other investments at regional
and local levels. They are also attractive
to the private sector, especially in the
already privatized segments of economic

infrastructure and sanitary services.

The total investment proposed for the
period considered in the study
(2000-2007) is US$ 165 billion. An
annual contribution by the federal
government of US$ 10 billien is
envisaged, some 13% of the amount
naormally invested by the Brazilian
government in recent years, and thus
not an amount that threatens the
implementation of these goals.






Desempenho Operacional

0 BNDES e suas subsidiarias, FINAME e BNDESPAR, movimentaram um volume consideravel

de desembolsos em 1999, totalizando R$ 19,97 bilhdes, que corresponderam a 60.178 operagées,
representando um acréscimo de 36,6% em relacdo ao niimero total de operagdes realizadas no ano
anterior. Desse total, R$ 18,05 bilhdes foram destinados a operacdes de investimentos de longo e médio
prazos e R$ 1,92 bilhdo a operacdes no mercado secundario de capitais.

Néo obstante a conjuntura econémica nacional e o clima de incerteza empresarial apos o ajuste cambial
do inicio do ano, que frearam alguns planos de investimentos, os valores desembolsados mantiveram-se
proximos, em reais, aos de 1998, ano em que foi registrado o maior desembolso da histdria do BNDES.
Deve-se ainda considerar a queda na participagdo de recursos destinados a projetos do setor publico, que
representaram 3% do total desembolsado (10% em 1998), em fungdo do contingenciamento de crédito
estabelecido pelo Conselho Monetdrio Nacional (CMN).

Observam-se impactos positivos nos desembolsos oriundos da continuidade dos planos de investimento
nas telecomunicagdes, nas industrias automobilistica e aerondutica, na metalurgia basica e nos
alimentos e bebidas.

Operational Performance

The BNDES System, made up of the BNDES and its subsidiaries FINAME and BNDESPAR, disbursed a
total of US$ 10.98 billion in 1999, in 60,178 transactions. This number of transactions was 36.6%
higher than in 1998. Of the total disbursements, US$ 9.88 billion was applied in long- and
medium-term investments and US$ 1.1 billion in transactions in the secondary capital markets.

In spite of the local economic situation - with the climate of uncertainty for business after the
adjustment of the FX regime at the beginning of the year, which put a brake on some investment
plans - total disbursements by the BNDES in the year were similar, in reais, to the total disbursed in
1999 - the highest annual total in the BNDES's history. One should take into account that, due to
lending restraints to the public sector imposed by the National Monetary Council (CMN), lending to
public-sector projects was 3% of the total disbursed, compared to 10% in 1998.

It is important to note the positive impacts on the volume of disbursements resulting from
the continuation of investment plans in telecommunications, automotive and aerospace industries,
metallurgical industries and foods and beverages.
















































































































































































































































































































































