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Disclaimer 

This presentation has been prepared by Banco BTG Pactual S.A. (“Banco BTG Pactual”) and BTG Pactual Participations Ltd. (“BTG Pactual”, and together with Banco BTG Pactual and their respective subsidiaries, 

“BTG Pactual”) for the exclusive use during the earnings call of the 4th Quarter 2014. This presentation should not be considered a complete document and should be analyzed enclosed with the earnings release 

and the financial statements for the same period. 

This presentation has been prepared solely for informational purposes and is not to be construed as a solicitation or an offer to buy or sell any securities or related financial instruments. No person should construe 

the contents of this presentation as legal, tax, accounting or investment advice or a recommendation. This presentation does not purport to be all-inclusive or to contain all of the information that investors in BTG 

Pactual may require. No investment, divestment or other financial decisions or actions should be based solely on the information in this presentation. 
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Earnings Release – Fourth Quarter 2014 

 

English Conference Call 

February 26, 2015  (Thursday) 

11:00 am (New York) / 01:00 pm (Brasília) 

Phone: +1 (412) 317-6776 

Code: BTG Pactual 

Replay: +1 (412) 317-0088 

Code: 10060738 

 

Portuguese Conference Call 

February 26, 2015  (Thursday) 

09:00 am (New York) / 11:00 am (Brasília) 

Phone: +55 (11) 2188-0155 

Code: BTG Pactual 

Replay: +55 (11) 3193-8150 

Code: BTG Pactual 

Webcast: The conference calls audio will be live broadcasted, through a webcast system available on our website www.btgpactual.com/ir 

Participants are requested to connect 15 minutes prior to the time set for the conference calls. 

 

 

Investor Relations 

Email: ri@btgpactual.com 

Phone: +55 (11) 3383-2000 

Fax: +55 (11) 3383-2001 

http://www.btgpactual.com/ir
http://www.btgpactual.com/ir
http://www.btgpactual.com/ir
http://www.btgpactual.com/ir
http://www.btgpactual.com/ir
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Performance Summary | 4Q 2014 

Revenues (R$ million) Net Income (R$ million) 

1 For the 4th quarter, total revenues and net income reached R$1.6 billion and R$848 million, respectively 

• Annualized ROAE of 18.4% 

• Net income at R$0.94 per unit 

2 Expenses remain under control 

• Cost to income ratio at 42% for the quarter 

• Compensation ratio at 28% for the quarter 

3 Total assets at R$218.3 billion, 7% higher when compared to 3Q 2014, and our Basel ratio was 17.5% 

• VaR in the quarter remained stable at R$87.1 million, or 0.47% of average shareholders equity, keeping historically 

low levels 

Shareholders Equity (R$ billion) 

Notes: 

* Balance sheet items represents end of period data  

4Q 2014 net income 10% above 3Q 2014 and 4Q 2013 

1,799 1,706 1,742 1,702
1,586

19.3 20.2
22.4

17.3 18.4

4Q
2013

1Q
2014

2Q
2014

3Q
2014

4Q
2014

Revenues ROAE (%)

768
832

962

769
848

42.7 48.7 55.2
45.2

53.5

4Q
2013

1Q
2014

2Q
2014

3Q
2014

4Q
2014

Net income Net margin (%)

16.1

16.9
17.4

18.2
18.7

0.53 0.54
0.66

0.48 0.47

4Q
2013

1Q
2014

2Q
2014

3Q
2014

4Q
2014

Shareholders Equity

Avg. daily VaR / avg. equity (%)
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Performance Summary | Full Year 2014 

1 Solid revenue growth during the year 

• Total revenues and net income reaching R$6.7 billion and R$3.4 billion, respectively 

• Year to date annualized ROAE of 19.6% 

2 Maintenance of strong KPIs in line with our expectations 

• Cost to income ratio remained stable at 41% when compared to 2013 

• Compensation ratio at 23% 

• Net margin at 51% 

ROAE remained at sound levels in a challenging year for LatAm Principal Investments and Corporate Lending 

Revenues (R$ million) Net Income (R$ million) Shareholders Equity (R$ billion) 

3 Shareholders’ equity increased 16% year on year 

Notes: 

* Balance sheet items represents end of period data  

5,914

6,737

18.4 19.6

12M 2013 12M 2014

Revenues ROAE (%)

2,775

3,411

46.9 50.6

12M 2013 12M 2014

Net income Net margin (%)

16.1

18.7

0.54 0.54

12M 2013 12M 2014

Shareholders Equity

Avg. daily VaR / avg. equity (%)
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2014 2010 2011 2012 2013 

Revenue Mix 

Principal Risk(2) 

contributes with 

additional alpha 

ROAE(3) 27.5% 24.2% 28.7% 18.4% 

Note: 

* Revenue mix does not consider revenues from Interest and Others 

(1) Principal Risk revenues includes our Principal Investment unit and revenues from Banco Pan 

(2) Return on average equity for BTG Pactual  

Fee Business 

Includes IB, AM and 

WM with CAGR of 

28% 

Client Facing 

businesses with stable 

revenue mix over the 

last four years 

Sales and Trading  

CAGR of 44% 

Corporate Lending  

CAGR of 28% 

19.6% 

14% 15% 14% 17%
12%

38%
42%

39%
38% 49%

48%
43% 47% 45%

39%

2010 2011 2012 2013 2014
252 366

564 767 692

658 
1,012 

1,517 1,729 

2,833 

839
1,033

1,840 2,017
2,228

484 129 

2,094 

497 

(565)
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Total Revenues | Business Units Breakdown 

Investment 

Banking 

Sales & 

Trading 

Wealth 

Mgmt 

Principal 

Invest-

ments 

Corporate 

Lending 

Asset 

Mgmt 

Banco 

 Pan 
Interest & 

Other 

4th Quarter 2014 Full Year 2014 

Total Revenues = R$6.7 billion 

(R$mm) 

Total Revenues = R$1.6 billion 

(R$mm) 

(% of total) (% of total) 

Investment 

Banking 

Sales & 

Trading 

Wealth 

Mgmt 

Principal 

Invest-

ments 

Corporate 

Lending 

Asset 

Mgmt 

Banco 

 Pan 
Interest & 

Other 

Good performance from our franchise businesses 

72
97

527

445

108

-132

-2

471

5% 6%

33%
28%

7%

-8%
0%

30%

456

692

2,833

1,378

393

-485

-80

1,550

7% 10%

42%

20%

6%

-7%
-1%

23%



Business Areas 

Section 1 
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Investment Banking 

• Financial Advisory revenues were lower in the quarter, but 

we continue to see sound market activity, and to keep a 

strong market share. 

• Lower revenues in equity and debt underwriting, as a 

result of weaker activity in capital markets in LatAm, 

especially in Brazil. 

Solid revenues in the year driven by Financial Advisory, while capital markets activity in LatAm continues weak. 

50

70

197

117

72

 4Q 2013  1Q 2014  2Q 2014  3Q 2014  4Q 2014

Overview of 4Q 2014 Revenues (R$ million) 

Quarterly 

Full Year 

448 459 456

2012 2013 2014
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Corporate Lending 
Corporate Lending revenues were mainly impacted by the increase in our allowance for loan losses, mostly 

related to a specific event. On the other hand, credit portfolio had strong growth, due to increased demand in the 

period. 

Quarterly 

Broader Credit Portfolio Breakdown (R$ bn) Corporate Lending Revenues (R$ mm) 

Full Year 

187
197 199 200

97

 4Q 2013  1Q 2014  2Q 2014  3Q 2014  4Q 2014

36.2 35.3 36.5
39.7

45.9

3.4 4.2
4.3

5.1

6.3

39.6 39.4
40.9

44.9

52.2

 4Q 2013  1Q 2014  2Q 2014  3Q 2014  4Q 2014

Corporate Lending Wealth Management and Other

564

767
692

2012 2013 2014
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Sales and Trading 
Continuing strong Sales and Trading performance mainly driven by FICC desks, especially in Commodities and 

FX. 

Sales and Trading revenues were 

driven by: 

 Strong performance from our 

commodities desks, especially in 

grains and metals 

 FX and Rates  desks continued to 

perform benefiting from trading 

volumes and volatility 

 Equities desks presented weak 

performance especially due to 

certain block trades 

339

874

647

784

527

 4Q 2013  1Q 2014  2Q 2014  3Q 2014  4Q 2014

Revenues (R$ million) 

Quarterly 

Full Year 

1,517
1,729

2,833

2012 2013 2014
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Asset Management 
Revenue growth in the quarter is mainly due to performance fees from Alternative Investment funds. Strong Net 

New Money in the quarter, especially in Brazil Fixed Income & Equities funds and Fund Services. 

(3.7) 0.4 (1.5) (1.8) 4.4 

80.2 78.4 78.8 75.9 77.9

6.6 6.3 6.7 8.4 8.7

44.5 45.9 46.3 48.4 51.9

37.0 35.9 37.2 38.4
40.0

21.3 22.0 21.7 23.5
22.9

189.5 188.5 190.7 194.6
201.4

 4Q 2013  1Q 2014  2Q 2014  3Q 2014  4Q 2014

Brazil FI & EQ Funds LatAm FI & EQ Funds

Fund Services Alternative Investments

Global Hedge Funds

Quarterly 

AuM and AuA (R$ billion) Revenues (R$ million) 

Full Year 

480

350

268
315

445

 4Q 2013  1Q 2014  2Q 2014  3Q 2014  4Q 2014

Net New Money 

1,190 1,172
1,378

2012 2013 2014



13 

Quarterly 

Full Year 

Wealth Management 
Good performance in Wealth Management, mainly due to growth in WuM and higher fees from trading activities 

– WuM presented consistent growth in 2014. 

1.0 0.6 2.5 3.2 3.7 

40.1 41.1 42.8
46.9

51.7

17.6 16.8
16.8

17.5

16.8
8.9 9.2

10.2

11.3
11.5

0.9 1.0
0.5

0.7

1.0

67.6 68.2
70.5

76.5

81.0

 4Q 2013  1Q 2014  2Q 2014  3Q 2014  4Q 2014

Funds Equities Fixed Income

Money Market Derivatives

90 93 91
101

108

 4Q 2013  1Q 2014  2Q 2014  3Q 2014  4Q 2014

WuM (R$ billion) Revenues (R$ million) 

Net New Money 

202

385 393

2012 2013 2014
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Revenues (R$ million) 

Principal Investments 
Performance for the 4Q 2014 reflects negative contribution from Global Markets, partially compensated by 

positive contribution from Merchant Banking. 

Negative results in Global Markets 

especially from our credit fixed 

income strategies in emerging and 

global portfolios. 

 

Positive Merchant Banking revenues, 

impacted by the sale of our 

investment in Túneis de Barcelona, 

and gains from an equity kicker held 

by BTG Investments. 

 

Real Estate revenues reflect the net 

effect of the decrease in the average 

share price, offset by the reversal of 

the pricing reserve, on our 

investment in BR Properties. 

Quarterly 

Full Year 

440

84 99

-361

-597

10

-35

-347

155

485

24

-163

173 42

-20

 4Q 2013  1Q 2014  2Q 2014  3Q 2014  4Q 2014

-132 

-164 
-74 

-115 

1,859

718

-776

234

255

258

245

-353
32

2012 2013 2014

474 

2,338 

620 

-485 

Global Markets Merchant Banking Real Estate Total 



Expenses 

Section 2 
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Quarter 4Q 2014 % change to Full Year
2014 % 

change to

(in R$ mm, unless stated) 4Q 2013 3Q 2014 4Q 2014 4Q 2013 3Q 2014 2013 2014 2013

Bonus           (400)           (145)           (242) -40% 66%           (947)           (845) -11%

Salaries and benefits           (135)           (175)           (197) 47% 13%           (494)           (695) 41%

Administrative and other           (204)           (259)           (251) 23% -3%           (648)           (904) 39%

Goodwill amortization            (53)            (41)            (34) -35% -16%           (192)           (161) -16%

Tax charges, other than income tax            (88)            (82)             51 -158% -162%           (267)           (155) -42%

Total operating expenses           (880)           (702)           (673) -24% -4%        (2,548)        (2,759) 8%

Cost to income ratio 49% 41% 42% 43% 41%

Compensation ratio 30% 19% 28% 24% 23%

Income tax and social contribution           (151)           (231)            (65) -57% -72%           (591)           (567) -4%

Effective income tax rate 16.4% 23.1% 7.1% 17.5% 14.2%

Expenses and Main Ratios 



Balance Sheet 

Section 3 
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Balance Sheet Analysis 

Cash & Equivalents 

Assets financed 

through REPOs 

REPO Financing 

(In R$ billion) 

Settlement account 

Settlement account 

Liabilities Assets 

Trading portfolio of 

assets 

Illiquid assets 

Credit 

Other assets 

Net equity 

Coverage 

175% 

Secured funding 

Other liabilities 

Unsecured funding 

Perpetual 

18.218.7

3.23.5
6.89.4

61.7
64.7

53.7

59.7

52.2

57.7

8.9

4.7
204.6

218.3

 3Q 2014 4Q 2014

Demand Deposits 

15.4 17.2

5.6
7.7

32.9
36.7

67.8

73.9

53.9

59.8

17.9

13.4
11.2

9.6204.6

218.3

 3Q 2014  4Q 2014
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Unsecured Funding Base 
In the 4Q 2014 our unsecured funding base increased 5%, mainly due to the issuance of private securities, 

increase in borrowing and onlendings and exchange rate variation in the period. 

(In R$ billion) 

Borrowings and onlendings 

Subordinated debt 

Securities issued 

Time deposits(1) 

Interbank deposits 
Demand deposits 

Notes: 

(1) From 1Q 2013 on, includes secured funding that uses credit or illiquid assets as collateral 

Perpetual 

0.2 0.2 0.2 0.2 0.2
0.4 0.4 0.4 0.7 0.8

19.8 20.7 20.3 22.3 22.2

17.8
18.9 21.1

22.6 24.4

6.7
6.9

7.0

7.1
7.4

3.2
3.5

7.4
8.6 7.1

8.6
9.7

52.2

55.7 56.0

64.8
68.1

 4Q 2013  1Q 2014  2Q 2014  3Q 2014  4Q 2014
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0.53% 0.53% 0.54%

0.66%

0.48% 0.47%

 3Q 2013  4Q 2013  1Q 2014  2Q 2014  3Q 2014  4Q 2014

Basel Ratio and VaR 
At quarter end Banco BTG Pactual’s Basel Ratio increased to 17.5%, mainly due to the perpetual notes approved 

to qualify as Tier 1 Capital. Average daily VaR remained stable at 0.47% of average equity, keeping historically 

low levels. 

Daily Average VaR (% of average equity) Basel Ratio (%) 

13.1%
12.2% 12.5% 11.8% 11.8%

10.9%

2.9%

5.7%

5.5% 4.6%
4.2% 4.2%

3.7%

18.8%

17.7%
17.1%

16.0% 16.0%

17.5%

 3Q 2013  4Q 2013  1Q 2014  2Q 2014  3Q 2014  4Q 2014

Common Equity Tier I Additional Tier I Tier II


