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Disclaimer

DISCLAIMER

NOME APRESENTAÇÃO

2

This presentation may contain information about future events. Such information is not just historical facts, but would reflect the wishes and expectations of the

company's management.

The words "believe", "expect", "plan", "anticipate", "estimate", "project", "aim" and the like are intended to identify statements that necessarily involve known and

unknown risks. Known risks include uncertainties, which are not limited to the impact of price and service competitiveness, market acceptance of services, company

and competitor service transactions, regulatory approval, currency fluctuation, changes in the mix of services offered and other risks. described in the company's

reports.

Additional unaudited or audited information contained herein reflects the interpretation of the Company's Management on information derived from its financial

statements and their respective adjustments, which were prepared in accordance with market practices and for the exclusive purpose of a more detailed and specific

analysis. of the Company's results. Therefore, such considerations and additional data must also be analyzed and interpreted independently by shareholders and

market agents, who must make their own analyzes and conclusions on the information disclosed herein. No data or interpretative analysis carried out by the Company's

Management should be treated as a guarantee of performance or future results and are merely illustrative of the Company's Management's view of its results.

The Company's Management is not responsible for the compliance and accuracy of the information discussed in this report. Such information should be considered for

informational purposes only and not as a substitute for analyzing our audited or audited consolidated financial statements for the purpose of an investment decision in

our shares, or for any other purpose.

This presentation is up to date and Grupo Fleury is not obliged to update it in light of new information and/or future events.

All comparisons made are relative to the same period of the previous year, unless otherwise specified.
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The Combination between Grupo Fleury and Pardini resulted in geographic expansion, 

business complementarity and strengthening of our positioning as a reference in 

Diagnostic Medicine

5

B2C Fleury

B2C Pardini

Lab-to-Lab

+

20
milion

Reach of potential 

beneficiaries of the 

combined company

+ 24%

PSCs of the

combined company

25
million

338
PSCs(1)

+ 65%

557
PSCs

49% of

total beneficiaries

B2C – Increase of 24% in potential pacients B2B – Pardini Lab-to-Lab with nationwide 

reach

Source: ANS data, internal data from Grupo Fleury and Grupo Pardini | Note: 1 – Values correspond to Grupo Fleury prior to business combination with Grupo Pardini

OVERVIEW

2.200

cities
7.600

clients

Specialized

logistics
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We celebrate one year of business combination with significant advancements in 

cultural integration, synergy capture, and process standardization
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jun/22 sep/22 apr/23

Synergies

R$160M           

to          

R$190M

Formation of 

the Clean 

Team

C-Level

Nomination

may/23 jun/23

Release

2Q24

~9 months of

planning

8 synergies fronts

SG&A

Personnel

Procurement

Technical Areas

Logistics

PSCs

CAPEX

Additional Revenues

Synergies

R$200M          

to           

R$220M

Structured process in the 

implementation of integration

Announcement

Signing
CADE 

Aprovation

✓ Definition of governance and establishment of the IMO

✓ Design of the new organizational structure

✓ Monitoring of initiatives

✓ KPI monitoring

✓ Strengthening of organizational culture

✓ Measurement of results

- 1st toxicological 

test by Pardini in 

Fleury brand 

- 1st adjustment in 

the L2L logistics 

network

jul/23 jan/24 apr/24feb/24 jun/24

Structural Activities

- 1st test of the 

Fleury portfolio in 

Pardini L2L 

- 1st B2G client 

under Fleury 

brands

- Progress in 

Project X in 

technical areas

- Genomic 

migration from 

DLE to Polaris

- Unification of 

R&D teams
- 1st infusion 

outside São 

Paulo

OVERVIEW
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The Business Combination placed Grupo Fleury on a new level of revenue and led to 

business diversification
Gross Revenue (R$ Bn)                                                                      % Gross Revenue
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13 14 15 16 17 18 19 20 21 22 23P 2Q24 

LTM

Platform

New Links

B2B

12

MG

RJ

SP

Fleury

Brand

1,7 1,9 1,9
2,1

2,3
2,6

2,9
3,1 3,2

4,2

4,8

7,7
8,0

Regional

0,8%
100%

43,5%

12 13 14 15 16

16,2%

7,6%

16,3%

10,3%

49,6%

17 18 19 20 21 22 23P

17,2%
8,1%

23,7%

10,6%

7,6%

11,1%

12,5%

25,6%

2Q24 

LTM

7,8%

24,6%

New Links

7,0%

B2B

Platform

MG

RJ

SP

Fleury

Brand

Regional

B2C B2C

Pardini Combination

OVERVIEW
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Integration of the Patient’s Journey

OVERVIEW

NOME APRESENTAÇÃO

8

Check-ups

Vaccines

Genomics

Telemedicine

Appointments

Infusion

Orthopedics

Ophthalmics

Fertility

Ambulatorial 

Surgical Center

Hospitals in the

Platform

Prevention Primary Care Secundary Care Tertiary Care

Diagnostics

Tech Platforms

Joint Ventures Genomics:    + Oncology:   +                     +                  

Other 

Initiatives Al b e r t  E i n s t e i n  

I s r a e l i H o s p i t a l  

P o r t u g u e s e

B e n e f i c i e n c y

B
2

C
 +

 B
2

B
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31 Regional 

Brands*

529 Patient 

Service Centers*

9 Brands

National wide 

reach

5 Specialties

9 Brands

34 Units

Telemedicine

Distribution Co.

Market Place

Others

B2C            

Diagnostic   

Medicine

B2B            

Diagnostic   

Medicine

New Links Health 

Platforms

The Growth Avenues add value through an integrated ecosystem

2Q24 Revenues
67%

- PSC:       59%

- Mobile:     8% 

24% 8% 1% 

OVERVIEW

* Including São Lucas
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• Itajaí/Balneário Camboriú - SC

• 5 PSCs

• Imaging and Clinical Analysis

• Near a technical area

• EV: R$ 69,8 m

• Revenue: R$ 47,1 m

• EV/EBITDA LTM: 5,4x

10

We announced the closing of the acquisition in Santa Catarina

OVERVIEW

2021 2023202220202017 / 2018 / 2019 2024

Infusions

R$120 MM

May/21
SP

Orthopedics

R$91 MM

Jun/21

SP

Health Mngt    

R$16 MM

Dec/18
SP

Diagnostics

R$90 MM

Nov/19
MA

Diagnostics

R$112 MM

Jan/20
PE

Diagnostics

R$30 MM

Sep/17

R

S

Diagnostics

R$91 MM

Mar/18
RN

Diagnostics

R$12 MM

Oct/19
RN

Diagnostics

R$193 MM

Sep/21

ES

Diagnostics

R$122 MM

Sep/21

ES

Ophthalmics

R$30 MM

Apr/21
SP

Diagnostics

R$385 MM

May/22
PE

Infusions

R$120 MM

Aug/22

S

P

Ophthalmics

R$21 MM

Apr/23
SP

Diagnostics

R$27 MM

Oct/22
MG

Diagnostics

Merger

Apr/23

MG

GO

PA

Diagnostics

R$170 MM

May/19

RJ

Profile

EV

Date

ST

AT

E

Diagnostics

R$ 70 MM

Aug/24

SC
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Highlights



SAO

About This Disclosure
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Accounting X Pro forma

For a better understanding of the results evolution, we offer, in addition to accounting results, amounts on the same basis for the periods of this

year and last year.

The accounting result for 2Q24 captures Instituto Hermes Pardini results as of May 2023 (transaction closing on 04/28/23). The pro forma result –

for simple comparison and unaudited ex-adjustments to the opening balance sheet – includes the three months of Fleury and Instituto Hermes

Pardini as if both operations were combined in the same period of 2023 and 2024, as shown in the table below:

FINANCIAL HIGHLIGHTS

Fleury Pardini Fleury Pardini Fleury Pardini Fleury Pardini

Accounting Apr, May, Jun May, Jun Apr, May, Jun Apr, May, Jun Jan → Jun May → Jun Jan → Jun Jan→ Jun

Pro forma Apr, May, Jun Apr, May, Jun Apr, May, Jun Apr, May, Jun Jan → Jun Jan → Jun Jan → Jun Jan → Jun

2Q23 2Q24 6M23 6M24
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Accounting

NOME APRESENTAÇÃO

Business Combination 

Elevated the Company to a 

New Revenue Level

Gross Revenue of R$ 2,1 b

• 19,7% growth

• Fleury Brand: 6,1%

• Others SP: 27,4%

• Mobile Service:  19,7% (7,6% of revenue)

EBITDA of R$ 522,0 million

• 21,7% growth vs. 2Q23 ex-One Time Business Combination Expenses

• 26,4% margin

Net Income of R$ 173,6 million

• 47,5% growth vs. 2Q23 ex-One Time Business Combination Expenses

• 8,8% margin

13

FINANCIAL HIGHLIGHTS
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Pro forma

NOME APRESENTAÇÃO

Gross Revenue of R$ 2,1 b

• 8,1% growth

• Fleury Brand: 6,1%

• Others SP: 17,9%

• MG: 11,0%

• Mobile Service: 16,3% (7,6% of revenue)

EBITDA of R$ 522,0 million

• 12,5% growth vs. 2Q23 ex-One Time Business Combination Expenses

• 26,4% margin

14

Consistency in Delivering

Results

FINANCIAL HIGHLIGHTS
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Accounting Gross Revenue
R$ million

NOME APRESENTAÇÃO

2Q23 2Q24

1.784,5

2.136,9

19,7%

15

Gross Revenue 2Q24: R$ 2,1 b 

(+19,7%)

• Combination with Pardini

• Strong performance of B2C

• B2B growth

6M23 6M24

3.114,9

4.192,5

34,6%

FINANCIAL HIGHLIGHTS
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Pro forma Gross Revenue
R$ million

NOME APRESENTAÇÃO

2Q23 2Q24

1.977,2
2.136,9

8,1%

16

Gross Revenue 2Q24: R$ 2,1 b 

(+8,1%)

• Strong Performance of B2C 

(+7,1%)

• Mobile Service: 16,3% (7,6% of

revenue)

• B2B growth (+13,2%)

6M23 6M24

3.899,1
4.192,5

7,5%

FINANCIAL HIGHLIGHTS
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NOME APRESENTAÇÃO

PSCs 2Q24: R$ 1,4 b 

(+14,6%)

• Driven by the Combination

with Pardini

7,1%

6,1%

18,7%

7,3%

7,5%

-1,2%

7,5%

8,7%

7,2%

PSCs

Fleury

Others SP 

5,0%RJ

50,5%MG

Regional

14,6%

27,4%

12,3%

58,0%

6,0%

Inorganic: LTM Acquired Companies

17

2Q24 x 2Q23

Accounting PSCs

5,8%

17,0%

7,7%

-0,7%

15,7%

9,6%

14,6%

18,5%

4,6%

179,7%

21,5%

4,2%

35,5%

14,2%

187,4%

13,9%

6M24 x 6M23

FINANCIAL HIGHLIGHTS
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NOME APRESENTAÇÃO

7,1%PSCs

Fleury

Others SP

RJ

MG

-4,0%Regional

6,1%

17,9%

6,9%

11,0%

18

2Q24 x 2Q23

* Reclassification of Revenue from Regional to B2B. Excluding this effect, 

growth would be -0,6% for Regional and 7,7% for PSCs.

PSCs 2Q24: R$ 1,4 b (+7,7% *)

• Offset of the calendar effect of

Easter Holiday on March

• Market share gains at SP, RJ e 

MG

• Impact of the public calamity in Rio 

Grande do Sul (Regional Brands)

7,7% *   
(excl. B2B reclassification)

-0,6% (excl. B2B 

reclassification *)

Pro forma PSCs

5,1%

-4,5%

4,2%

14,4%

3,1%

11,0%

6,1% *
(excl. B2B reclassification)

-0,8% (excl. B2B 

reclassification *)

6M24 x 6M23

FINANCIAL HIGHLIGHTS
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Accounting B2B
R$ Million

NOME APRESENTAÇÃO

2Q23 2Q24

338,5

501,6

48,2%

19

6M23 6M24

460,3

991,1

115,3%

B2B 2Q24: R$ 501,6 m (+48,2%)

FINANCIAL HIGHLIGHTS
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Pro forma B2B
R$ Million

NOME APRESENTAÇÃO

2Q23 2Q24

443,3
501,6

13,2%

20

B2B 2Q24: R$ 501,6 m (+13,2%)

• Market share gains in Lab-to-Lab

• Clients maturation in Hospitals

6M23 6M24

880,6

991,1

12,5%

FINANCIAL HIGHLIGHTS
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Accounting New Links and Platforms
R$ Million

NOME APRESENTAÇÃO

New Links 2Q24: R$ 181,0m (+0,2%)

Platforms 2Q24: R$ 19,7m (+ 49,9%)

2Q23 2Q24

193,8 200,7

3,6%

21

6M23 6M24

340,7

389,4

14,3%

FINANCIAL HIGHLIGHTS
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Pro forma New Links and Platforms
R$ Million

NOME APRESENTAÇÃO

2Q23 2Q24

194,4 200,7

3,2%

22

New Links 2Q24: R$ 181,0m (+0,2%)

• Growth impacted by a strong 

comparison base (3 doses of 

Zolgensma* in 2Q23 vs. none in 

2Q24)

Plataforms 2Q24: R$ 19,7m (+ 43,4%)

6M23 6M24

342,5

389,4

13,7%

* Zolgensma: a drug for treating spinal muscular atrophy; currently considered the most expensive medication in the world 

(CMED 2024 table value – factory price ICMS 0% – R$ 7,942,217.32)

FINANCIAL HIGHLIGHTS
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Gross Profit 2Q24: R$ 567,3 m 

(+24,7%)

• 28,7% margin

Accounting Gross Profit
R$ Million / % Net Revenue

NOME APRESENTAÇÃO

27,4%

28,7%

2Q23 2Q24

455,1
567,3

+24,7%

23

28,0%

29,2%

6M23 6M24

811,8

1.132,6

+39,5%

FINANCIAL HIGHLIGHTS
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Pro forma Gross Profit
R$ Million / % Net Revenue

NOME APRESENTAÇÃO

Gross Profit 2Q24: R$ 567,3 m      

(+13,3%)

• Discipline in costs

• Personnel and Med. Serv.: +162 bps

• Serv. with Ocup. and Util.: +81 bps

• 28,7% margin

24

27,2%
28,7%

2Q23 2Q24

500,6
567,3

+13,3%

27,8%
29,2%

6M23 6M24

1.008,0
1.132,6

+12,4%

FINANCIAL HIGHLIGHTS
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Accounting Operational Expenses
R$ Million / % Net Revenue

NOME APRESENTAÇÃO

Operational Expenses: R$ 237,9 m

• 12,0% of Net Revenue

• In 2Q23, there were one-off 

expenses mainly related to the 

Business Combination in the 

amount of R$ 65,5 m

11,6% 12,0%

-65,5

Accounting 2Q23 Accounting 2Q24

191,8

237,9

+24,0%

FINANCIAL HIGHLIGHTS

25

11,5% 12,3%

-65,5

Accounting 6M23 Accounting 6M24

334,0

475,9

+42,5%
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11,9%
12,3%

-65,5

Pro forma 6M23 Pro forma 6M24

432,1

475,9

+10,1%

Pro forma Operational Expenses
R$ Million / % Net Revenue

NOME APRESENTAÇÃO

Operational Expenses: R$ 237,0 m

• 12,0% of Net Revenue

• In 2Q23, there were one-off 

expenses mainly related to the 

Business Combination in the 

amount of R$ 65,5 m

11,8% 12,0%

-65,5

Pro forma 2Q23 Pro forma 2Q24

216,6

237,9

+9,8%

FINANCIAL HIGLIGHTS

26
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Accounting EBITDA 
R$ Million / % Net Revenue

NOME APRESENTAÇÃO

EBITDA 2Q24: R$ 522,0 m (+21,7%)

• 26,4% margin

27

26,4%
25,9%*

2Q23* 2Q24

429,1*
522,0

+21,7%

26,8%26,8%*

6M23* 6M24

774,9*

1.039,2

+34,1%

* EBITDA ex-One Time Business Combination Expenses

FINANCIAL HIGHLIGHTS
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EBITDA Pro forma
R$ Million / % Net Revenue

NOME APRESENTAÇÃO

EBITDA 2Q24: R$ 522,0 m (+12,5%)

• 26,4% margin

• Reflects EBIT growth (+121 bps)

28

26,4%

25,2%*

2Q23* 2Q24

464,0*
522,0

+12,5%

26,8%

25,6%*

6M23* 6M24

929,3*
1.039,2

+11,8%

* EBITDA ex-One Time Business Combination Expenses

FINANCIAL HIGHLIGHTS
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7,3%
8,8%

43,2

168,3

6M23 6M24

211,5

341,5

+61,5%

Accounting Net Income
R$ Million / % Net Revenue

Net Income 2Q24: R$ 173,6 m 

(+47,5%)

• 8,8% margin

• Excluding the IHP surplus value,  

Net Income rechead R$ 184,7 m 

with 9,3% margin

7,1%
8,8%

43,2

74,4

2Q23 2Q24

117,7

173,6

+47,5%

29

One Time Business Combination Expenses

FINANCIAL HIGHLIGHTS
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CAPEX
R$ Million

NOME APRESENTAÇÃO

Capex 2Q24: R$ 97,6 m (-8,1%)

• The reduction reflects the 

company's discipline in capital 

allocation
66,2

18,2

21,9

2Q23

44,6

17,8

35,2

2Q24

106,3
97,6

-8,1%

30

103,9

27,1

46,0

6M23

70,3

30,4

64,2

6M24

177,0
164,9

-6,8%

IT/Digital Diag. Equip. Ren. and Maint. New PSC's, Offer Exp. in Units and Tec. Areas

FINANCIAL HIGHLIGHTS
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Operating Cash Flow
R$ Million

NOME APRESENTAÇÃO

Op. Cash Flow 2Q24: R$ 588,2 m 

(+82,4%)

• Reflection of increased EBITDA 

and improved working capital

Cash Conversion of 77,8% 

EBITDA in 6M24

2Q23 2Q24

322,5

588,2

+82,4%

31

6M23 6M24

534,6

808,2

+51,2%

FINANCIAL HIGHLIGHTS
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Leverage
R$ Million

2Q24 Leverage at 1,1x Net Debt / EBITDA

• Bellow the 3,0x limit of Financial Covenants

• The decrease is primarily due to higher cash 

generation and an increase in EBITDA

1,3x 1,2x

1.029

2.184

Pro forma 2Q23

1.026

2.206

Pro forma 1Q24

2.127

2.014

1,1x

2Q24

3.212 3.232

4.141

Covenant

3,0x 

32

Cash Net Debt Leverage

FINANCIAL HIGHLIGHTS
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2.127

Cash 

Jun/24

Cash Position and Debt Amortization Schedule
R$ million

Confortable Debt Profile

• Average Term: 3,6 years

• Average cost: CDI + 1,17%

33

309
416

557

864 875

600

250 250

3Q24

-

2Q25

3Q25

-

4Q25

2026 2027 2028 2029 2030 2031

FINANCIAL HIGHLIGHTS
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Investor Relations

 https://ir.fleury.com.br

 ir@grupofleury.com.br

+55 (11) 98133-7900

https://ir.fleury.com.br/
mailto:ir@grupofleury.com.br
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