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This presentation may contain forward-looking statements. Such statements are not statements of
historical facts and reflect the beliefs and expectations of the Company’s management. The words
“anticipates”, “believes”, “estimates”, “expects”, “forecasts”, “plans”, “predicts”, “project”, “targets”
and similar words are intended to identify these statements, which necessarily involve known and
unknown risks and uncertainties. Known risks and uncertainties include but are not limited to the impact
of competitive services and pricing market acceptance of services, service transactions by the
Company and its competitors, regulatory approval, currency fluctuations, changes in service mix
offered, and other risks described in the Company’s registration statement. Forward-looking statements
speak only as of the date they are made and Grupo Fleury does not undertake any obligation to update
them in light of new information or future developments.

All figures are compared to 4Q19 and 2019 except when stated otherwise. 

Disclosure

2



Highlights

Recurring EBITDA of R$ 308.6 million (+58.2%), with a recurring

margin of 33.3% (+616 bps) in 4Q20. In 2020, R$ 848.0 million (-5.7%),

with a margin 28.5% (-241 bps).

Cancellations represented -1.1% (-36 bps) in the 4Q20 and

1.1% (-26 bps) in the year of 2020.

Gross Revenue reached a new historical record in the

quarter, totaling R$ 1.0 billion, growth of +28.5% in 4Q20,

and 2.1%, totaling R$ 3.2 billion in 2020.
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▪ Client’s Home Service with a 98% growth, corresponding to

7.4% of Gross Revenue.

▪ More than 750 thousand tests for Covid-19 were performed

in 4Q20, and so far, more than 2.2 million, of which 1.1 million

are RT-PCR and 1.1 million serologies.

▪ More than 200 thousand Telemedicine consultations carried

out so far, through Saúde iD.

▪ Integrated Care: 95 contracts signed in 4Q20, totaling 560

contracts by more than 500 Companies for the resumption

of their activities throughout 2020.

¹ Updated on 02/24/2021, including RT-PCR and Serology | ² Net Promoter Score | 3 considers FLRY3 share price on 

12/30/2020.

Recurring Net Income of R$ 155.5 million (+ 177.3%), with a recurring

net margin of 16.8% (+897 bps) in 4Q20. In 2020, R$ 273.0 million (-

16.1%), with a recurring net margin of 9.2% (-202 bps).

Operating Cashflow Generation of R$ 272.3 million (+33.0%) in

4Q20. In 2020, R$ 647.1 million (-11.6%).

ROIC¹ without Goodwill ex-IFRS 16 LTM of 32.4% (-628 bps).

NPS² reached 70.4% in PSC’s and 76.9% in client’s home service in

4Q20.

Announcement in Feb/2021 of the distribution of R$ 156.8 million in

dividends referring to 2020, which, added to the IoC already paid,

total R$ 231.3 million on the result of 2020, resulting in a 90%

payout and dividend yield of 2.7%3.



Consolidated Gross Revenue
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4Q20 vs. 4Q19 2020 vs. 2019

124.5
(16%)

654.1
(84%)

175.1
(18%)

4Q19

825.4
(82%)

4Q20

778.6

1,000.5

+28.5%

2020

494.2
(16%)

2,648.0
(84%)

568.5
(18%)

2,638.7
(82%)

2019

3,142.1 3,207.2

+2.1%

B2B Patient Service Centers

+26.2%

+40.7%

-0.3%

+15.0%



COVID-19 tests participation on the Gross Revenue (% of the total)

Total Gross Revenue Variation YoY (%)

¹ Considering the Gross Revenue of RT-PCR and Sorology tests on the total Gross Revenue for each segment.

Patient Service 
Center

B2B Total

Gross Revenue
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8.2%
24.4%

11.1%

147.7%

159.2%

118.4%

October

122.8%

124.0%

DecemberNovember

117.6% 120.8%
141.8% 145.2%

Consolidated B2BPSCs

102.1%

126.2%

99.7%

128.5%

4Q

115.0%

140.7%

2020
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Effect of the acquisition of CPC, Diagmax and Inlab brands (Regional brands)

Gross Revenue
Patient Service Centers Performance

Patient Service Centers 3.6%

32.6%

22.6%

Fleury Brand

Rio de Janeiro Brands

28.8%

17.1%

a+ São Paulo Brand

Regional Brands¹

26.2%

24.0%

20.9%

61.3%

4Q20 vs. 4Q19
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2020 vs. 2019

27.3%

-6.8%

-3.8%

3.3%

-3.6%

0.8%

30.0%-2.7%

-0.3%



Cancellations and Net Revenue

Net Revenue (R$ MM)
Deductions + Cancellations/GR1 (%)

Deductions + Cancellations (R$ MM) 

1 GR: Gross Revenue. 7

1.3%
(-10.5)

4Q19 4Q20

1.0%
(-9.9)

-36 bps

928.2

4Q19 4Q20

720.1

+28.9%

7

2019

1.4%
(-43.2)

2020

1.1%
(-35.7)

-22 bps

2019 2020

2,905.1 2,971.6

+2.3%



Costs (R$ MM) and Costs / 

Net Revenue (%) 

Operating Expenses (R$ MM) and 

Operating Expenses / Net Rev. (%) 

70.4%

4Q19

67.0%

4Q20

506.7

621.8

+22.7%

Costs Costs / Net Revenue

Costs and Expenses
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69.5%

2019 2020

72.8%

2,018.3
2,161.9

+7.1%

11.7% 11.5%

4Q19 4Q20

10.6

84.3

106.7

+14.0%

+26.5%

Non Recurring

Operating Expenses

%Oper. Expenses / Net Revenue (%)

10.618.1

10.6%

2019 2020

10.8%

326.7 331.1

+3.9%

+1.3%



EBITDA (R$ MM) and Margin (%)

EBITDA
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195.1

10.6

4Q19 4Q20

298.1

195.1
(27.1%)

308.6
(33.3%)

+52.8%

+58.2%

18,1

2019

10,6

2020

837,5

899,1
(30,9%)

881,0

848,0
(28,5%)

-4,9%

-5,7%

Non Recurring EBITDA



Net Income (R$ MM) and Margin (%) 

Net Income
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4Q19

155.5
(16.8%)

16.0

4Q20

56.1
(7.8%)

139.5

56.1

+148.7%

+177.3%

13.2

2019

16.0

2020

273.0
(9.2%)

257.0

325.5
(11.2%)

312.3

-17.7%

-16.1%

Non Recurring Net Profit



Cash Flow
Operating Cash Flow and CAPEX

CAPEX (R$ MM)
Operating Cash Flow (R$ MM) and 

EBITDA Conversion (%)

4Q204Q19

28.5%

46.6%41.3%

30.2%

36.2%

17.2%

77.8 75.4

-3.1%

4Q204Q19

104.9% 91.3%

204.7

272.3

+33.0%

Operating Cash Flow Conversion to EBITDA

Operating Cash Flow

New PSC’s, Offer Expansion and Technical Areas

Diagnostic Equipment Renewal and Maintenance

IT/Digital
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732,3

647,1

83,1
77,3

2019 2020

-11,6%

48.5%

28.9%

30.3%

2019

40.8%

27.7%

207.9

23.8%

2020

187.8

-9.6%



ROIC and Net Promoter Score

NPSROIC excluding goodwill ex-IFRS 16 LTM (%)

38.7%

40.9%
42.5%

4Q19

29.7%

21.2%

41.0%

1Q20 2Q20

28.2%

35.2%

3Q20

32.4%

4Q20

74.6%

2Q20

77.2%

4Q19 1Q20

76.9% 76.7%

3Q20

70.4%

4Q20

-678 bps

ROIC excl. goodwill (LTM)

Recurring ROIC excl. goodwill (LTM)
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Dividends Distribution
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On February 25, 2021, the Board of Directors approved the distribution of dividends in the

amount of R$ 156.8 million.

Payout of 90% of 2020 net income.

Dividend yield¹ of 2.7%.

R$ 0.73 per share

Total distribution for 2020 totaled R$ 231.3 million

Record date: March 2nd, 2021

Ex-dividends date: March 3rd, 2021

R$ 0.49 per share

Payment: April 1st, 2021

¹ Considers FLRY3 share price on 12/30/2020.



IR events with the market

Click here to access the complete calendar with the Market.
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Date Event

March 01st 4Q20 Results Meeting BAML

April 06th, 7th and 8th Bradesco Brazil Investment Forum

http://ri.fleury.com.br/fleury/web/conteudo_en.asp?idioma=1&conta=44&tipo=29004
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