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Visao Estratégica

Posicionamento Estratégico

Avenidas de Crescimento

Geracao de Valor
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Se tornar um dos

principais players do setor de

Ambicao para os sadde,

com atuacao ao longo da cadeia

proximos 5 anos

de valor e lideranca na
coordenacao da jornada integrada

dos pacientes.

Q GrupoFleury
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Integracao da jornada de cuidado do individuo

Posicionamento

EROALTR

% giochinico

g

madicina
diagnostica

©

i
INLAB

laboraldno

Prevencgao
Checkups / Genémica / Vacinas
Checkups ﬂeUI’y
Check-up
Vacinas ﬂeu’y @
Gendmica S o M M O 2

Latoralerio

CAMPANA

patologla clinica

7
4 —
— medkiire
dagrises
So —
JiLAsosatonso

cp OpoiaGMAx  Diagnoson €
&

LABORATORKS
Marcelo
Magalhacs

Diagnosticos

Atencao Primaria

Consultas de atengdo primdria

saudeiD
Plataforma de
Saude

Telemedicina

saudeiD
Plataforma de
Saude

Consultas

\ fl Gendmica /

-

b

saldeiD

| Prettl

clinica

felippe

oorat

Atencao Secundaria

Consultas em especilidade médica

fleury:=

CIP (SAHA

Centro de Infusdo

&

aspilal

CLINICA DE DLHOS
DR MOACR CUNKA

desce 1990

CETION CLINIC
Oftalmologia

InfusGes

<>

ITA

Ortopedia /
Fisioterapia

fleury== Fertilidade

Medicina

mattoso

SerdilZ

ﬂeu,y:z:f;’;:' mét.ho,@s

A guene cuidda, vock confin

Q Weinmann

Atencao Terciaria

Cirurgias

ﬂeury = Hospital Dia

Hespital

AHA ¢
(@)

CETIOMN CUINIC

5 CLINICA DE OLHOS
CR. MOACIR CUNHA

decdr 15450

Centro Cirurgico Ambulatorial

saudeiD

Reprodutiva

AnuUncio Set/22

Healthtechs

A

&
kortexventures

Hospitais Parceiros (Plataforma
de Saude)

haalth-sach
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Avenidas de Crescimento agregam valor por criar um ecossistema integrado

Novos Elos Plataforma de Saude

Medicina Diagnostica

Construir atuagdo relevante Tornar-se a maior

Crescer mantendo qualidade
na cadeia de valor

em usudrios engajados

Vantagens Competitivas

Exceléncia Médica Reputacdo Uso de Dados

é GrupoFleury
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Ampliacao da jornada de cuidado dos clientes gera valor aos stakeholders

Ger. de Valor

Gera valor para P’r:move T;,als  médicos 4@‘%@
pacientes... saude e meinores
desfechos clinicos

Habilita novos modelos de
remuneragao Ampliagﬁo da

Aumenta poder de negociag¢ao

atuacao na cadeia
de valor

Reduz custos e desperdicios Diversifica fontes de receita

Ir'(_f}_“_‘g.)_h| Gera valor para Retroalimenta Gera v.alot para o UI_]:I]
1.3 pagadores o ecossistema acionista A

< GrupoFleury
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\ Crescimento Organico
e Inorganico
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2022 Crescimento Organico

Reftrofit Novas Unidades
Diagndsticos: 28 UAS

ﬂeury Lass €D

felippe mattoso CP y
ek
medicina Instij(Vl(eR
@ diagnoéstica s Radil DE ia

- Diagnosticos: 10 UAs

camparna

sa(ide acessivel

* Novos Elos: 8 UAS

Racional: wne | Ortopedia
Ampliar a oferta de - (Orthopedics)
servicos com melhor
oprovei’ramen’ro de \J CLINICA DE OLHOS

7 DR. MOACIR CUNHA

? meTrOgem Cemrodelnfuségc!eng ‘ 5'[\]§9 1940

Organico

Relocacao

Diagndsticos: 3 UAS

medicina
diagnostica

Racional:

Ampliar a oferta de

servicos

é GrupoFleury



Novo Nucleo Tecnico Operacional ; =
(NTO) de Sdo Paulo ey

@ Eficiéncia

o 2x drea (4.6 mil — 8.5 mil m?) |

b Fd
o Ampliacdo da capacidade '@‘ Inovacgao & Diferenciag¢ao
para até 120 milhées/ano (3x) =

- . oge o Ampliagao de P&D
o Nova automacgao simplifica

processos e aumenta o Maior parque de equipamentos do
produtividade setor privado
o 30 espectrometros de massa e
cromatografos,

o 30% em volume de exames/ano

o Localizagao ~
1 ¥ EsG
0’

o Logistica com rdpido acesso de insumos e
amostras, unidades, hospitais e aeroporto

o Contribui para retengdo médicos e
técnicos de alta especializagcao

o Eficiéncia energética, hidraulica e
sustentabilidade.

o Reducoes de:
o 17,8% de tubos coletados
o 26tderesiduos/ano

*2022



Inorganico

16 ativos adquiridos desde 2017 além do Grupo Pardini*

2017 2018 2019 2020 2021 2022
® L ® ® [ ® >
Diagnéstico Diagnéstico Diagnéstico Diagnéstico Diagnéstico ., Diagnéstico
Sercills 0 ol el 5o LAFE s ioum o BIPr2# ns 103w B, wsmsm
Set/17 Mar/18 Fra e i Mai/19 y Jan/20 Set/21 agalides— Maif22
Gestdo da Saude oy Diagnéstico i Diagnéstico Heeniel  INfusOes
; RS 16 MM ‘ RS 12 MM bl RS 122 MM "CAHA RS120MM
Santé{:‘.‘arp Dez/18 Out/19 Blochimico  Set/21 Ago/22
Diagndstico Ortopedia Oftamologi
_ gia
mln M RS o0 MM LT Rsoimv COP v
INLAB  novo T T w21 FEnR N Set/0)
\J Q 'T;ST\;I’M y Diagndstico
CIp R120 ffiéthodos RS 27 MM
moesshie= Maif21 out/22
% Oftalmologia Diagnéstico
TEONIGA 1T LN RS 30 MM s i CRUPD Confbina ao
TF MU m.~ Abr/21 ¥" PARDINI | ag
€ negoclos
Perfil
EV
Data
* Aguarda aprovacdo do CADE Q GrupoFleury
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Inorganico

Processo estruturado de M&A permite alocacao de capital com geragao
de valor aos acionistas

Avaliacao de parametros »

« Econdmico-financeiros + Captura de sinergias (Ex: exames analises

Processo estruturado

de integracao

clinicas)

v/ Estratégicos v Manutencio de contratos comerciais

. « Fortalecimento relacionamento médico
« Culturais

Pipeline envolve ativos de Medicina Diagndstica e Novos Elos

Medicina Diagndstica Novos Elos
* Entrada em novos mercados/territérios * Entrada em especialidades médicas

* Reconhecimento médico * Novas competéncias (equipes médicas)
* Unidades ja credenciadas * Portfélio amplo de produtos e servicos

g GrupoFleury
12



2022 Crescimento Inorganico

Diagnosticos Novos Elos

Andlises Clinicas Premium em

=7/ Marcelo Magalhaes Recife @ Of’rolmologic em Sao Paulo

/) s |1 4 retinAacunic  (aguardando fechamento)
} - Marceto X ’*";1

N\ & ot
p / Magaihdes

ea® GRUPO Terceiro maior player de

op
¢"" PARDINI  diagnésticos no Brasil
(aguardando CADE)

| X3
< A"U'M \
- ..
J ; " s :
[Sgy 1! -
L

meéthodos  Andlises Clinicas no segmento
bdsico no Sul de Minas

13




Inorganico

Empresa Combinada: Referéncia em Diagndsticos

Referéncia em Medicina Diagndstica no Brasil

GrupoFleury sa.2 GRUPO
q + & PARDINU NUmeros Combinados (3722 LTM)

R$7,1 Bi Receita Bruta® e R$1,6 Bi EBITDA®
Sinergias estimadas entre R$160 e 190 milhdes®

~500 unidades de Atendimento e 24 Areas Técnicas

Presenca
Geogrdfica

13 Estados

QJ Fleury

a-‘) Hermes Pardini
-| Fleury

-| Hermes Pardini

+20k Funcionarios e 4,3k Médicos

+245 miIh6es(3) Testes / Ano

39 Marcas Regionais bem estabelecidas

Marcas 39 ~ . . GG .
Referéncia de Qualidade Tecnica e Reputacional

Fonte: Documentos das Companhias.
Notes: (1) Soma Simples dos nUmeros de 2022 reportados pelas Companhias.

(2) EBITDA incremental baseado em informacdes preliminares. Essa estimativa ndo é garantia de performance futura e envolve riscos e incertezas é Gru poFleury
que, como sdo baseadas em premissas dependem de eventos futuros que podem ndo ser confirmados.
(3) Inclui eliminacdes de 3mm no volume de exames entre Fleury e Hermes Pardini.

©20000C
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Empresa Combinada: Referéncia em Diagndsticos

Complementariedade Geografica de Areas Técnicas

é (:r.Jp::nFleury"‘ .:/“ (E"XJ&ODINU

4 GrupoFleury

*a® GRUFO
:’}'PARDINI

Inorganico

é GrupoFleury
+

:\: GRUFO

<" PARDINI

Tec.
Areas 10

14

24

UAs e
B2B?2
(milhoes 98
de
exames)

Lab-to-

Lab ‘I
(milhoes

de
exames)

Fleury Areas Técnicas

Hermes Pardini Areas Técnicas

Y )R- XC-

Fleury
Hermes Pardini Total
Ambos Exames 99

(milhoes)

38

111

149

Fonte: Documento das Companhias 1722 LTM. Nota: (1) Cendrio n&o considera Areas Técnicas em Hospitais. (2) B2B excluindo Lab. de Referéncia e Pesquisa Clinica.

136

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

112

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

248

Q GrupoFleury
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Receita Bruta anual de RS 4.803,0 milhoes

+ Crescimento de 15,1%
+ 8,0% Organico
* 20,2% ex-Covid
* Marca Fleury com crescimento de 11,4%
« Atendimento Mével com expansdo de 33,1% vs. 2021 (8,5% do total)

« Novos Elos e Plataforma de Sadde atingem R$ 412,7 milhdes (8,6% do total)
com crescimento de 84,8%

D e Stq q U e s + Genomica com crescimento de 32,3% atingindo R$119 milhdes

EBITDA de RS 1.189,7 milhoes

2 02 2 * Crescimento de 9,1% sobre o EBITDA Ajustado de 2021
* Margem de 26,7%

Lucro Liquido de RS 307,9 milhoes
* Margem de 6,9%

Aumento de Capital Privado

* RS 847,3 milhoes
« Finalizado em 08/12/2022




Menor patamar de testes de Covid desde o
inicio da pandemia

Covid
(% Receita Bruta)

4722
1,2% da Receita total

2022

3,2% da Receita total

Menor participacdo de exames
de Covid desde o inicio da
pandemia

47120 1721 2721 3121 4721 17122 2722 3722 47122

é GrupoFleury




Indicadores financeiros mostram crescimento sustentavel

Receita Bruta (BRL MM) EBITDA Ajustado (BRL MM) e Margem (%)

30.9% 28.5% 28.2% 26.7%

4,803

1,091

+15.2%

3,142 3,207

899 848

2019 2020 2021 2022 2019 2020 2021 2022

19 é GrupoFleury
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Nivel de lucratividade tem sido destaque mesmo com o aumento da
despesa financeira

R
v

—{11.3% S

350 1,019 987

312 308
732

257 647

2019 2020 2021 2022 2019 2020 2021 2022

20 < GrupoFleh



Cronograma de Amortizagao (BRL MM)

21

Estrutura de Capital com perfil de divida confortavel

1,431

Caixa Dez/22

3

388

2>
s o5

300

404

506

541

375

350

2023

2024

2025

2026

2027

2028

2029

Divida Liquida (BRL MM), Nivel de Alavancagem e Covenants

0.9x

2019

2020

1.3x

2021

1.4x

1122

1.8x

2122

1.7X

3122

1.2x

2022

3.0x

Perfil da Divida

Custo Médio

CDI+1.3% (Atualmente: 15.1%)

Prazo Médio
4.0 anos

Aumento de Capital Privado
(RS 847.3 mm/ Dez.22)

= Covenants

=+=Alavancagem (Divida Liquida / EBITDA LTM!

B Divida Liquida (BRL mm)

é GrupoFleury



Feel free to reach our Investor Relations Team:;

hitps://ri.fleury.com.br/

>4 ri@grupofleury.com.br
3 +55(11) 98133-7900

22
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Strategic View
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Strategic View

26

Ambition

Strategic Position

Growth Avenues

Value Generation

Q GrupoFleury



Ambition
for the Nexi

5 Years

One of the

main players in healthcare,
sfrengthening its position in

the health value chain and
leading the coordination of
integrated care journey.

Q GrupoFleury



Integrated Care Journey Reinforces the Role of Diagnostic Medicine E=ES

28

p )
s . clinica et e \
= Bscame PR P Oonowax  Diagnoson @ [l fleury=  Methodos
patologla clinica geene cuida vock confia e s, roncn vt e
& . ) r — L . LABORATORIO | H . :
iag e LAFE ves@s= k. OPret Serdi® & vermam

Diagnostics
Prevention Primary Care Secondary Care Tertiary Care
Checkups / Genomics / Vaccines Primary Care Appointments Medical Specialties Surgeries

1TA

Check-Ups ﬂe Ury

Check-up

Vaccines ﬂeu’y @

Genomics S OMMO a

\ fl Gendmica /

Telemedicine

Appointments

\_

saudeiD
Health
Platform

saudeiD
Health
Platform

fleury= Infusdes
CIP (AHA

Infusion Center

&

<>

CLINITA DE DLHOS

DR MOACR CUNKA

desce 1990

A

fleury== Fertilidade

Orthopedics /
Physical Therapy

Reproductive

CETION CLINIC \ Medicine
Ophthalmolo Annoucement
i 2t Sep/22

.

fleury= Hospital Dia

zSAHA

Ambulatory Surgical Center

Hospital CLIKICA DE OLHOS

CR. MOACIR CUNHA

decde 1540

&
L (@) J

CETIOMN CLINIC

saudeiD

Partner Hospitals (Health
Platform)

saldeiD

Healthtechs

&
kortexventures

haalth-sach

Q GrupoFleury




Growth Avenues that Add Value by an Integrated Ecosystem

1, ® O
(& =

Diagnostic Medicine New Links Health Platform
Growing while keeping the Building a relevant position in Becoming the largest

quality the in engaged users
healthcare value chain

Competitive Advantages

Medical Reputation Data Use Innovation
Excellence

29 é GrupoFleury



Expanding the Integrated Care Journey Generates Value for All
Stakeholders

Generates value for Healthier and Better
patients... Clinical Outcomes ... and doctors

Strengthened
Position in the
Healthcare
Value Chain

Increases negotiating

Brings new compensation
power

models

Diversifies the revenue

Lower costs and waste
sources

Generates value for Feeds back the Generates value for
payers Ecosystem shareholders

é GrupoFleury
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Organic &
Inorganic Growth
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2022 Organic Growth

Retrofit New Patient Service Centers Relocation

Diagnostics: 28 PSCs - Diagnostics: 10 PSCs Diagnostics: 3 PSCs

fleury ves@ campan o

felippe mattoso ;L.* ‘ ﬁ “;
INLAB Rafionale:

diagnéstica “ Rad| plogia

* New Links: 8 PSCs
Rationale: l/l T /I e | Ortopedia
Expand the service offer , - (Orthopedics)
by optimizing the footage P

' CLINICA DE OLHOS
i \jCl 2 @ OR. MOACIR CUNHA & GrupoFleury

Centro de Infusdes Pacaembu




New Technical Area in Sao Paulo

@ Efficiency

o 2timesfootage (4.6k — 8.5k m?) | |

o Expansion of capacity up to 120'@‘ Innovation & Differentiation
million/year (up to 3x) =

. . . o Expansion of R&D
o New automation simplifies

processes and increases o Largest fleet of equipment of private
productivity sector

o 30 mass spectrometers and
o Location

chromatographs,
o 30% in volume of tests/year
o Logistics with quickly access to inputs and
samples, PSCs, hospitals and airport
o Contributes to retention of highly specialized
physicians and technicians

{:} ESG

o Energy efficiency, hydraulics and
sustainability.

o Reductions of :

o 17,8% of collected samples
o 26 ton of waste/year
*2022



16 assets acquired since 2017, in Addition to Grupo Pardini*

Inorganic

2017 2018 2019 2020 2021 2022
o L o o o o >
Diagnostics Diagnostics Diagnostics Diagnostics . Diagnostics e, DiGgnostics
SerdilE R330 MM 'ﬂgﬂm R$91 MM LA RrR$1T70MM X R$112 MM @ Pretti rg193 Mm ljﬁ Maelo  R$385 MM
Sep/17 Mar/18 o e May/19 DIAGMAX  Jan/20 Sep/21 Magalhaes May/22
Health Manageme gy Diagnostics iw Diagnostics v Infusions
@ R$16 MM CP R$12 MM _EB L Re120 MM R AR R$120 Mt
SantéCorp Dec/18 Oct/19 siocinicoe  Sep/21 Aug/22
a.* Diagnostics V1A Orthopedics ~ Ophthalmolo
R$90 MM : R$91 MM O o>» y
INLAB n~ovii9 = =T Jun/2d revwmme R$21 MM
Sep/22
\, Infusions Di i
] R$120 MM . lkagnosiics
,,S:',P ony/Ql fMéthodos  R$27 MM "c’;‘
Oct/22
E&_ Ophthalmolog
: Yy . . MG
e . s Diagnostics*
i e 1 o R$30 MM Uy GO
TF FIVCF 2T Apr/2] ¥ PARDINI  p/jerger PA
. Announcement
Prg\f/lle i‘; Jun/22
Date E

34 * Awaiting approval from CADE (Brazilian Antitrust Authority)

é GrupoFleury



Structured M&A Process Allows Adequate Capital Allocation :
with Value Generation

fruct Int fi
Process

« Economic-Financial + Capturing Synergies (E.g.: clinical

analysis tests)

+ Strategic

+ Preserving Business Agreements
+ Culturdl

+ Strengthening the Doctor’s Relationship

Pipeline includes Assets from Diagnostic Medicine and New Links

Diagnostic Medicine New Links
Accessing new Accessing medical specialties

markets/territories New skills (medical teams)
Medical recognition Vast products and services
n PSCs already accredited portfolio g GrupcElie




2022 Inorganic Growth

Diagnostics New Links

LABORATORIO Premium CliniCOI On0|y5is in

(7 Marcelo Magalhdes Recife @ Ophtalmology in SGo Paulo

) ponons : retinacunic  (waiting for closing)
} Marcelo 4 )
: 4%

R = / Magaihdes

eae GRUPO 3 largest player in Brazil
<" PARDINI (waiting for CADE approval)

SOhO Infusion Center in SGo Paulo

tro d¢e Infus

Low-end clinical analysis in the
south of MG state




The incorporation of Grupo Pardini will result in a reference in

Diagnostics

Reference in Diagnostic Medicine in Brazil

GrupoFleury sa.2 GRUPO
“ + *ParoINI| Combined Numbers (3Q22 LTM)

R$7.1 BN Gross Revenuel) and R$1.6 BN EBITDA(

Sinergies estimated between R$160 and 190 million®

"‘500 Patient Service Units and 24 Technical Areas

Geographic

Footprint
13 states

QJ Fleury

a-‘) Hermes Pardini
-| Fleury

-| Hermes Pardini

+20k Employees and 4.3K poctors

+245 million(®) 1ests / Year

©20000C

39 well-established Regional Brands

Brands 39
Technical Quality and Reputational Benchmark

Source: Companies' Documents.
Notes: (1) Simple addition of the 2022 results released by the Companies.
37 (2) Incremental EBITDA estimate based on preliminary information. This estimate is not a guarantee of future performance and involves risks and " Gru poFleury
uncertainties that, as they are based on assumptions, depend on future events that may not be confirmed.
(3) Includes 3mm deletions in the test volume between Fleury and Hermes Pardini.




The incorporation of Grupo Pardini will result in a reference in

Diagnostics

)R- X

38

Geographic Complementarity in Technical Areas

é GrupoFleury +

#a® GRUFO
7/\ PARDINIJ

Fleury Technical Area

Hermes Pardini Technical Area

Fleury

Hermes Pardini
Both

4 GrupoFleury .:r;: gXJlsoDINI

Inorganic
é GrupoFleury
+
:\: GRUFO
<" PARDINI

Tech.
Areas (1) 10 | 14

24

PSC and
B2B (2)

(million 98 38

exams)

Lab-to-

Lab 1 111
(million i
exams) |

Total

ixams KT 149

(million
exams)

Source: Companies’ Filings; 1Q22 LTM data. Note: (1) Figure does not consider Technical Areas in hospitals. (2) B2B excluding Lab. of Reference and Clinical Research.

136

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

112

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

248
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Financial Highlights& = |
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Annual Gross Revenue of RS 4.803,0 million

+ Growth of 15,1%
* 8,0% Organic
* 20,2% ex-Covid
* Fleury Brand with 11,4% growth
+ Home Service with expansion of 33,1% vs. 2021 (8,5% of the revenue)
* New lLinks and HC Plataform with a R$ 412,7 million Revenue (8,6% of total

2 O 2 2 Gross Revenue), 84,8% growth
* Genomics with a R$119 milllion Revenue, 32,3% growth
EBITDA of RS 1.189,7 million

® )
H I g h I I g h fs * 9,1% growth over 2021 Adjusted EBITDA

* 26,7% of margin

Net Income of RS 307,92 million

* 6,9% of margin

Capital Increase via Private Subscription
« RS 847,3 million

« Conclusion: Dec. 8th, 2022




Lower Relevance of Covid Tests

Covid
(% Gross Revenue)

4Q22
1,2% of the Total Revenue

2022

3,2% of the Total Revenue

Lower relevance of Covid tests
since the beginning of the
pandemic

1,2%

1,5%
4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22

Q GrupoFleury




Financial indicators show a sustainable growth profile

Gross Revenue (BRL MM) Adjusted EBITDA (BRL MM) and Margin (%)

30.9% 28.5% 28.2% 26.7%

I s

1,091

899 848

2019 2020 2021 2022 2019 2020 2021 2022

42 é GrupoFleury



Profitability level despite the increase in financial expenses and cash
generation have been highlights of the financial performance

Operating Cash Flow (BRL MM) and % Adijusted EBITDA

R
v

—{11.3% S

350 1,019 987

312 308
732

257 647

2019 2020 2021 2022 2019 2020 2021 2022

43 < GrupoFle“



Capital Structure in constant focus with a comfortable debt
profile

Amortization Schedule (BRL MM)

1,431 - N
3 Debt Profile
.)}'G
0/3.
04 541 AVERAGE COST OF DEBT
388 300 404 . . 375 350 CDI+1.3% (Currently: 15.1%)
Cash Dec/22 2023 2024 2025 2026 2027 2028 2029 AVERAGE DEBT TERM
4.0 years
3.0 PRIVATE CAPITAL INCREASE
X (RS 847.3 mm/ Dec.23)
- Y,
1.1x 1.3x 1.4x ' 17X 1.2x

0.9x
== Financial Covenants

2,116 2,038

—e— |Leverage Ratio (Net Debt / EBITDA LTM'

Bl Net Debt (BRL million)

4 2019 2020 2021 1Q22 2Q22 3Q22 2022 é GrupoFleury



Feel free to reach our Investor Relations Team:;

hitps://ri.fleury.com.br/

>4 ri@grupofleury.com.br
3 +55(11) 98133-7900

45
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