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Disclaimer

DISCLAIMER

NOME APRESENTAÇÃO
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This presentation may contain information about future events. Such information is not just historical facts, but would reflect the wishes and expectations of the

company's management.

The words "believe", "expect", "plan", "anticipate", "estimate", "project", "aim" and the like are intended to identify statements that necessarily involve known and

unknown risks. Known risks include uncertainties, which are not limited to the impact of price and service competitiveness, market acceptance of services, company

and competitor service transactions, regulatory approval, currency fluctuation, changes in the mix of services offered and other risks. described in the company's

reports.

Additional unaudited or audited information contained herein reflects the interpretation of the Company's Management on information derived from its financial

statements and their respective adjustments, which were prepared in accordance with market practices and for the exclusive purpose of a more detailed and specific

analysis. of the Company's results. Therefore, such considerations and additional data must also be analyzed and interpreted independently by shareholders and

market agents, who must make their own analyzes and conclusions on the information disclosed herein. No data or interpretative analysis carried out by the Company's

Management should be treated as a guarantee of performance or future results and are merely illustrative of the Company's Management's view of its results.

The Company's Management is not responsible for the compliance and accuracy of the information discussed in this report. Such information should be considered for

informational purposes only and not as a substitute for analyzing our audited or audited consolidated financial statements for the purpose of an investment decision in

our shares, or for any other purpose.

This presentation is up to date and Grupo Fleury is not obliged to update it in light of new information and/or future events.

All comparisons made are relative to the same period of the previous year, unless otherwise specified.
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Integration of the Patient’s Journey

OVERVIEW

NOME APRESENTAÇÃO
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Check-ups

Vaccines

Genomics

Telemedicine

Appointments

Infusion

Orthopedics

Ophthalmics

Fertility

Ambulatorial 

Surgical Center

Hospitals in the

Platform

Prevention Primary Care Secundary Care Tertiary Care

Diagnostics

Tech Platforms

Joint Ventures Genomics:    + Oncology:   +                     +                  

Other 
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Diagnostic Medicine 

B2B
New Links Health Platform

Increase in scale 

and revenue, with 

greater presence 

in the access 

market

Expansion of the 

addressable 

market and 

higher logistic 

efficiency

Strengthening of 

core activities 

through 

increased 

integration of the 

patient’s journey 

Exploring new 

growth paths

OVERVIEW

The Growth Avenues add value through an integrated ecosystem

GROWTH

AVENUES

COMPETITIVE

ADVANTAGES

Diagnostic Medicine

B2C
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NEW LINKS
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New Links

Check-ups

Vacinas

Genômica

Telemedicina

Consultas

Infusões

Ortopedia

Oftalmologia

Fertilidade

Centro Cirúrgico Ambulatorial

Hospitais Parceiros

P r e v e n t i o n P r i m a r y C a r e S e c u n d a r y C a r e T e r t i a r y C a r e

D i a g n o s t i c s

P l a t a f o r m a s

J o i n t  V e n t u r e s G e n ô m i c a :     + O n c o l o g i a :    +                      +      

O t h e r s

I n i t i a t i v e s
H o s p i t a l  I s r a e l i t a  

A l b e r t  E i n s t e i n

B e n e f i c i ê n c i a P o r t u g u e s a
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About This Disclosure
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Pro forma

For a better understanding of the results evolution, we offer, in addition to accounting results, amounts on the same basis for the periods of this

year and last year.

The accounting result for 3Q23 and 9M23 captures Instituto Hermes Pardini results as of May 2023 (transaction closing on 04/28/23). The pro

forma result – for simple comparison and unaudited ex-adjustments to the opening balance sheet – includes the nine months of Fleury and Instituto

Hermes Pardini as if both operations were combined in the same period of 2022 and 2023, as shown in the table below:

FINANCIAL HIGHLIGHTS

Fleury Pardini Fleury Pardini Fleury Pardini Fleury Pardini

Accounting Jul, Aug, Sep - Jul, Aug, Sep Jul, Aug, Sep Jan → Sep - Jan → Sep May → Sep

Pro forma Jul, Aug, Sep Jul, Aug, Sep Jul, Aug, Sep Jul, Aug, Sep Jan → Sep Jan → Sep Jan → Sep Jan → Sep

3Q22 3Q23 9M22 9M23
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3Q23 Accounting

NOME APRESENTAÇÃO

Business 

Combination 

Elevated the 

Company to a New 

Revenue Level

Gross Revenue of R$ 2,0 billion

• 62,9% growth

• Ex-Covid: 65,1% 

• Fleury Brand: 10,4%

• RJ: 29,9%

• Home Service: 24,7% (6,9% of Revenue)

• New Links: 92,1% (18,3% organic)

New PSCs YTD: 9

• Diagnostic Medicine: 6 / New Links: 3

EBITDA of R$ 506,0 million

• 27,1% margin

Net Income of R$ 174,2 million

• 9,3% margin

11

FINANCIAL HIGHLIGHTS
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3Q23 Pro forma

NOME APRESENTAÇÃO

Gross Revenue of R$ 2,0 billion

• 11,6% growth

• Organic: 8,0% (despite the contraction of 1,8 p.p. of Covid)

• Ex-Covid: 13,6% (10,0% ex-Covid organic)

• Fleury Brand: 10,4%

• RJ Brands: 9,4%

• Home Service:  14,5% (6,9% of Revenue)

• New Links: 92,1% (18,3% organic)

EBITDA of R$ 506,0 million

• 27,1% margin

Net Income of R$ 174,2 million

• 9,3% margin

12

FINANCIAL HIGHLIGHTS

Consistency in 

Delivering Results
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Accounting Gross Revenue
(R$ million)

FINANCIAL HIGHLIGHTS

NOME APRESENTAÇÃO
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3Q23 Gross Revenue of R$ 2,0 b

• 62,9% growth

• Ex-Covid: 65,1%

• Home Service:  24,7%      

(6,9% of Revenue)

• New Links: 92,1%          

(18,3% organic)

1.234,2

Accounting
3Q22

19,0

1.215,2

4,9

Accounting
3Q23

2.006,1

2.011,0

62,9%

139,1

5.105,3

3.464,9

Accounting 

9M22

5.126,0
20,7

Accounting 

9M23

3.604,0

42,2%

Covid Tests
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Pro forma Gross Revenue
(R$ million)

FINANCIAL HIGHLIGHTS

NOME APRESENTAÇÃO
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3Q23 Gross Revenue of R$ 2,0 b

• 11,6% growth

• Organic: 8,0% (despite the

contraction of 1,8 p.p. of

Covid)

• Ex-Covid: 13,6%              

(10,0% organic) 

• Home Service: 14,5%            

(6,9% of Revenue)

• New Links: 92,1%            

(18,3% organic)

36,1

4,9

1.765,6

Pro forma 

3Q22

Pro forma 

3Q23

2.006,1

1.801,7

2.011,0

11,6%

Covid Tests

5.879,6

30,6

283,4

Pro forma 

9M22

5.029,2

Pro forma 

9M23

5.312,6

5.910,2

11,2%
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Lower Relevance of Covid
(% Gross Revenue)

NOME APRESENTAÇÃO
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Accounting

FINANCIAL HIGHLIGHTS

6,0%

5,7%

6,2%

1,2%

0,6% 0,5% 0,2%

3Q21 2Q231Q224Q21

3,9%

4Q222Q22

1,5%

3Q22 1Q23 3Q23

9,4%

7,8%

9,5%

1,7%

0,8% 0,5% 0,2%

3Q21 4Q21 1Q22

4,6%

4Q223Q222Q22

2,0%

1Q23 2Q23 3Q23

Pro Forma
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Accounting Growth Across all Diagnostics Brands

NOME APRESENTAÇÃO

3Q23 Gross Revenues of R$ 1,4 b

• 38,4% growth

• Fleury Brand: 10,4%

• RJ: 29,9%

• Others SP: 49,8%

• Regional: 27,4%

Inorganic: LTM Acquired Companies

FINANCIAL HIGHLIGHTS

16

3Q23 x 3Q22 9M23 x 9M23

N / A*N / A*

* Growth does not apply in MG as there is no 

revenue in 9M22

15,0%

28,4%

34,7%

20,2%

23,1%4,3%

10,0%

Others SP

PSCs

Fleury

9,6%RJ

MG

Regionals

38,4%

10,4%

49,8%

29,9%

27,4%

12,2%

15,8%

12,1%

10,8%

17,2%

20,0%

12,0%

15,0%

29,4%

35,8%

11,6%

24,1%

25,8%

N/A* N/A*
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NOME APRESENTAÇÃO

3Q23 Gross Revenues of R$ 1,4 b

• 9,2% growth

• Fleury Brand: 10,4%

• MG: 15,2%

• RJ: 9,4%

• Others SP: 12,1%

• Regional: 0,1%*

Inorganic: LTM Acquired Companies

17

Pro forma 3Q23 x 3Q22 Pro forma 9M23 x 9M23

FINANCIAL HIGHLIGHTS

Pro forma Growth Across all Diagnostics Brands

8,4%

7,1%

0,8%

8,1%MG

Others SP

RJ

PSCs

Fleury

0,1%*Regional

9,2%

10,4%

12,1%

9,4%

15,2%

9,4%

1,0%

0,8%

7,5%

10,9%

8,4%

11,6%

10,2%

11,6%

6,3%*

*  There was a reclassification of Revenue from Regional to 

B2B. Excluding this effect, growth would be 5.5% for 3Q22 and 

8.2% for 9M23
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Accounting New Links and HC Platforms
(R$ Million)

NOME APRESENTAÇÃO

3Q23 New Links:

• Gross Revenue of R$ 170,0 m

• 92,1% growth vs 3Q22     

(18,3% organic)

3Q23 Platforms:

• Gross Revenue of R$ 13,0 m

FINANCIAL HIGHLIGHTS

18

Accounting

3Q22

Accounting

3Q23

101,4

183,0

80,6%

Accounting 

9M22

Accounting 

9M23

269,0

523,7

94,7%
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Pro forma New Links and HC Platforms
(R$ Million)

NOME APRESENTAÇÃO

3Q23 New Links:

• Gross Revenue of R$ 170,0 m

• 92,1% growth vs 3Q22     

(18,3% organic)

3Q23 Platforms:

• Gross Revenue of R$ 13,0 m

FINANCIAL HIGHLIGHTS

19

Pro forma 

3Q22

Pro forma 

3Q23

183,0

102,9

77,9%
525,5

278,7

Pro forma 

9M23

Pro forma 

9M22

88,6%
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Accounting Gross Profit
(R$ Million)

NOME APRESENTAÇÃO

3Q23 Gross Profit of R$ 527,6 m

• 57,4% growth

• 28,2% margin

FINANCIAL HIGHLIGHTS

20

29,2% 28,2%

335,1

Accounting

3Q22

Accounting

3Q23

527,6

+57,4%

28,7% 28,1%

960,2

Accounting 

9M22

Accounting 

9M23

1.339,3

+39,5%
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Pro forma Gross Profit
(R$ Million)

NOME APRESENTAÇÃO

3Q23 Gross Profit of R$ 527,6 m

• 12,3% growth

• 28,2% margin

FINANCIAL HIGHLIGHTS
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28,1% 28,2%

Pro forma 

3Q22

Pro forma 

3Q23

469,8
527,6

+12,3%

28,3% 27,9%

Pro forma 

9M22

1.395,8

Pro forma 

9M23

1.535,5

+10,0%
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Accounting Operational Expenses
(R$ Milllion)

NOME APRESENTAÇÃO

3Q23 Operational Expenses of

R$ 209,6 m

• 11,2% of Net Revenue

FINANCIAL HIGHLIGHTS

22

Expenses mainly related to the Business Combination

9,8% 11,2%

Accounting

3Q22

112,1

Accounting

3Q23

209,6

+86,9%

10,0% 11,4%

Accounting 

9M22

-65,5

Accounting 

9M23

333,5

543,6

+63,0%
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Pro forma Operational Expenses 
(R$ Million)

NOME APRESENTAÇÃO

3Q23 Operational Expenses of

R$ 209,6 m

• 11,2% of Net Revenue

FINANCIAL HIGHLIGHTS

23

Expenses mainly related to the Business Combination

10,9% 11,2%

182,0

Pro forma 

3Q22

Pro forma 

3Q23

209,6

+15,1%

10,7% 11,7%

-65,5

Pro forma 

9M22

Pro forma 

9M23

526,8

641,7

+21,8%
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Accounting EBITDA
(R$ Million)

NOME APRESENTAÇÃO

3Q23 EBITDA of R$ 506,0 m

• 52,2% growth

• 27,1% margin

FINANCIAL HIGHLIGHTS

24

29,0% 27,1%

Accounting

3Q22

Accounting

3Q23

332,4

506,0

+52,2%

28,6% 26,9%

957,0

Accounting

9M22

Accounting

9M23

1.280,8

+33,8%
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Pro forma EBITDA
(R$ Million)

NOME APRESENTAÇÃO

3Q23 EBITDA of R$ 506,0 m

• 16,0% growth

• 27,1% margin

FINANCIAL HIGHLIGHTS

25

26,1%
27,1%

506,0

Pro forma 

3Q22

Pro forma 

3Q23

436,0

+16,0%

26,5% 26,1%

Pro forma 

9M22

Pro forma 

9M23

1.435,3
1.308,4

+9,7%
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Accounting Net Income
(R$ Million)

NOME APRESENTAÇÃO

3Q23 Net Income of R$ 174,2 m

• 81,4% growth

• 9,3% of margin

FINANCIAL HIGHLIGHTS
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8,4% 9,3%

Accounting

3Q23

Accounting

3Q22

96,0

174,2

+81,4%

8,3% 8,1%

Accounting 

9M22

Accounting 

9M23

385,7

277,0

+39,3%
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Accounting CAPEX
(R$ Million)

3Q23 CAPEX of R$ 87,3 m

• Diagnostic Equipment Renewal and 

Maintenance (+55,1%)

FINANCIAL HIGHLIGHTS
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Accounting

3Q22

24,7

87,3

38,3

53,6

27,6

23,5

Accounting

3Q23

105,8

25,5

-17,5%

114,9

62,2

Accounting 

9M22

108,1

65,4

69,5

Accounting 

9M23

285,1
264,3

129,3

-7,3%

IT / Digital

Diagnostic Equipment Renewal and Maintenance

New PSC's, Offer Expansion in Units and Techinical Areas
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Accounting Operating Cash Flow
(R$ Million)

NOME APRESENTAÇÃO

3Q23 Operating Cash Flow of

R$ 480,7 m

• 37,7% growth

• Cash Conversion of 95,0% of EBITDA

FINANCIAL HIGHLIGHTS
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Accounting

3Q22

349,2

Accounting

3Q23

480,7

+37,7%

Accounting

9M22

Accounting

9M23

711,7

1.015,4

+42,7%
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Leverage
(R$ Million)

3Q23 Leverage of 1,2x Net Debt/ EBITDA

• Bellow the 3,0x limit of Financial Covenants

Covenant

3,0x 

FINANCIAL HIGHLIGHTS

29

1,7x
1,3x

1,2x

Pro forma 

2Q23

2.184

1.029894

2.038 1.988

Accounting

3Q22

1.098

Pro forma 

3Q23

2.932
3.212 3.086

Cash

Leverage

Net Debt
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Cash Position and Debt Amortization Schedule
(R$ Million)

Comfortable Debt Profile

• Average Term: 3,1 years

• Average Cost: CDI + 1,39%

FINANCIAL HIGHLIGHTS

30

1.098

Cash 

Sep/23

538

218

404
529

644

381 350

20294Q244Q23 –

3Q24

2025 202820272026
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Investor Relations

 https://ri.fleury.com.br/

 ri@grupofleury.com.br

+55 (11) 98133-7900

https://ri.fleury.com.br/
mailto:ri@grupofleury.com.br
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