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This presentation may contain information about future events. Such information is not just historical facts, but would reflect the wishes and
expectations of the company's management.

The words "believe", "expect", "plan", "anticipate", "estimate", "project", "aim" and the like are intended to identify statements that
necessarily involve known and unknown risks. Known risks include uncertainties, which are not limited to the impact of price and service
competitiveness, market acceptance of services, company and competitor service transactions, regulatory approval, currency fluctuation,
changes in the mix of services offered and other risks. described in the company's reports.

Additional unaudited or audited information contained herein reflects the interpretation of the Company's Management on information
derived from its financial statements and their respective adjustments, which were prepared in accordance with market practices and for
the exclusive purpose of a more detailed and specific analysis. of the Company's results. Therefore, such considerations and additional data
must also be analyzed and interpreted independently by shareholders and market agents, who must make their own analyzes and
conclusions on the information disclosed herein. No data or interpretative analysis carried out by the Company's Management should be
treated as a guarantee of performance or future results and are merely illustrative of the Company's Management's view of its results.

The Company's Management is not responsible for the compliance and accuracy of the information discussed in this report. Such
information should be considered for informational purposes only and not as a substitute for analyzing our audited or audited consolidated
financial statements for the purpose of an investment decision in our shares, or for any other purpose.

This presentation is up to date and Grupo Fleury is not obliged to update it in light of new information and/or future events.

All figures are compared to the same period of the previous year, except when stated otherwise.

Disclousure
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Overview
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Healthtechs
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Telemedicine

Plataforma de 
Saúde
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Primary Care
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Platform

Vaccines

Integration of the individual´s care journey
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Ambulatory Surgery Center



Diagnostics

Growing while maintaining 

quality

New Links

Build relevant performance in

value chain

HC Platform

Becoming the largest

on engaged users

Innovation Medical Excellence Reputation Use of Data

Avenues of Growth: add value by creating an integrated ecosystem

Competitive Differentials
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Record Quarterly Gross Revenue of R$ 1.234,2 million

• 11,4% growth over 3Q21 (16,7% ex-Covid-19 and 6,3% organic)

• Home Service with expansion of 36,6% (9,0% of the revenue)

• Lower relevance of Covid-19 tests (1,5% in 3Q22 vs. 6,0% in 3Q21)

Record Quarterly EBITDA  of R$ 332,4 million

• 10,5% growth over 3Q21Recurrent  EBITDA 

• 29,0% of margin

Net Income of R$ 96,7 million

• 8,4% of margin

Capital Increase via Private Subscription

• Private subscription between R$ 0,6 and R$ 1,2 billion

• Subscription price of R$17,27 (from Oct. 21 to Nov. 21)

• Use of Proceeds:

I. Inorganic growth

II. Organic Expansion

III. Reducing the Company´s leverage

IV. Overall use

Record of quarterly Revenue of

R$ 1,2 billion, with 11,4% growth, 

and EBITDA of R$ 332,4 million

with a 29,0% margin

Growth ex-Covid of 16,7% and

total organic growth of 6,3%  

reflected in all business lines

3Q22 Highlights
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M&A 
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Organic
• Méthodos: Clinical analysis in the South of Minas Gerais 

State

• Retina Clinic: Ophthalmology in São Paulo

• Saha: Infusion Center in São Paulo

• Diagnostics:
• Campana Brand: 3 PSCs (basic segment)

• New Links:

• Ortopedia: 3 PSCs of Vita Brand

• Oftalmologia:  3 PSCs of Moacir Cunha Brand 

inside Fleury Brand

• Infusões: 1 PSCs of CIP Brand in Guarulhos



Financial
Highlights



• Quarterly Record of
R$ 1.234,2 million

• Growth:

• Total: 11,4%

• Organic: 6,3%

• Ex-Covid: 16,7%

• Mobile Services: 

• Growth of 36,6%

• 9,0% of Total Revenue

19,0

66,5

1.040,9

3Q21 3Q22

1.215,2

1.107,4

1.234,2

Covid-19 Tests

Record quarterly revenue in 3Q22...

Gross Revenue (R$ Million)

243,1

9M 2022

3.464,9

2.833,7

9M 2021

139,1

3.076,9

3.604,0

16,7%

22,3%

+17,1%

+11,4%
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...with the lowest level of Covid-19 tests since 
the beginning of the pandemic

Covid-19
(% Gross Revenue)

10,7% 11,1%
9,7%

8,3%

6,0% 5,7% 5,7% 6,2%

2Q224Q20 1Q223Q20 3Q211Q21 2Q21 4Q21 3Q22

1,5%

• 1,5% of 3T22 Revenues

• Lowest level of Covid-19 since the 

beginning of the pandemic
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3Q22 vs. 3Q21

B
ra

n
d

s

Inorganic: Companies acquired in the last 12 months

Consistent growth across all diagnostic             
medicine brands

PSCs Performance
(Variation)• R$986.2 million in 3Q22

• Growth:

• Total: 17.7%

• Organic: 14.6%

• Fleury Brand: 8.7%

• Recent acquisitions accounted 

for 3.1% of growth

9M 2022 vs. 9M 2021

19,5%

6,8%

14,6%

Fleury

RJ

PSCs

a+ SP

Regional

17,7%

8,7%

12,3%

58,9%

14,2%

12,2%

17,7%a+ SP

Fleury

RJ

PSCs

Regional

15,8%

13,6%

7,7%

33,3%
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• New Links:

• Revenue of R$ 88,5 million

• Growth of 16,8%

• Healthcare Platform:

• 219,9 Thousand teleconsultations

• Revenues of R$ 12,9 million

1 It includes Infusions, orthopedics, ophthalmology, outpatient surgical center and fertility.

3Q223Q21

86,7

101,4

New Links and Healthcare Platform with         
growth of 17,0% in the quarter

New Links and Healthcare Platform
(Gross Revenue - R$ Million)

141,6

9M 20229M 2021

269,0

+17,0%
+89,9%
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306,5
335,1

29,8% 29,2%

3Q21 3Q22

Gross Profit
(R$ Million / %NR)

• R$ 335,1 Million in 3Q22:

• Growth of 9,3%

• 29,2% margin

852,0

960,2

29,8% 28,7%

9M 2021 9M 2022

Gross Profit up 9,3% in the quarter

+12,7%

+9,3%
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Expenses
(R$ Million / %NR)

Expenses with dilution of 202 bps in the quarter

109,2

12,2

11,8%
9,8%

3Q21 3Q22

112,1
121,4

• 3Q22:

• 9,8% of Net Revenues

• 202 bps dilution

• There is no non-recurring effect in 
2022

298,0

41,6

11,9% 10,0%

9M 2021

333,5

9M 2022

339,5

Non Recurrent Effect

+2,7%
+11,9%

-7,7%

-1,8%
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288,6

29,2% 29,0%

12,2

332,4

3Q21

300,7

3Q22

EBITDA
(R$ Million / %NR)

Record quarterly EBITDA of R$332,4 million

• R$ 332,4 Million in 3Q22:

• Growth of 10,5%

• 29,0% margin

793,8

29,3% 28,6%

835,4
41,6

9M 2021

957,0

9M 2022

+20,6%
+10,5%

+14,6%
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+15,2%

Non Recurrent Effect



96,4 96,7

9,4% 8,4%

3Q223Q21

Net Income
(R$ Million / %NR)

Net Income in the quarter of R$96,7 million

• 3Q22:

• Growth of 0,3%

• 8,4% margin

• Higher financial expenses due to 
higher interest rates and increase in 
net debt

280,5 278,4

9,8% 8,3%

9M 2021 9M 2022

+0,3%

-0,7%
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45,8%
26,0%

22,9%

23,3%

31,2%

3Q21

50,7%

3Q22

90,9

105,8

CAPEX 
(R$ Million)

3Q22 Capex totaled R$105,8 million with 
investments in technology and                            

expansion of PSCs and technical area

• Capex with an expansion of 16,5%:

• Digitization of IT services and 
infrastructure

• Expansion of services in units

• Assembly of a new technical area in 
São Paulo

New PSC’s, Offer Expansion and Technical Areas

Diagnostic Equipment Renewal and Maintenance

IT/Digital

9M 2021

40,3%

21,8%

24,6%

47,5%

27,8%

37,9%

9M 2022

228,1

285,1

+25,0%
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255,7

349,2

88,6% 105,0%

3Q223Q21

Operating Cash Flow
(R$ Million / % EBITDA)

Operating Cash Generation of R$349,2 million                 
in the quarter

• R$ 349,2 million in 3Q22:

• Conversion of 105,0% of EBITDA into 
operating cash

741,4 706,9

93,4% 73,9%

9M 20229M 2021

+36,6%
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Gross Debt (R$ Million e Leverage¹)

Net debt reduction with leverage of 1,7x in the quarter

• Below the 3,0x Covenant limit

• Net debt influenced by the increase in the 

cash balance

2.115,9 2.038,2

779,9 894,1

1,8x 1,7x

Jun/22 Sep/22

2.895,9 2.932,3

Cash

Net Debt

Leverage

1 Net Debt/EBITDA LTM (Last twelve months)

3,0x Covenants

+1,3%
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46,5% 44,4% 46,1%
40,6% 37,4%

16,3% 14,9% 15,4% 14,3% 14,3%

3Q21 1Q224Q21 2Q22 3Q22

68,7% 70,6% 72,3% 76,0% 78,6%

3Q21 4Q21 3Q221Q22 2Q22

ROIC excl. goodwill (LTM)

ROIC  (LTM)

ROIC LTM (%) Net Promoter Score

ROIC and Net Promoter Score
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Investor Relations

site: https://ri.fleury.com.br/ | e-mail: ri@grupofleury.com.br | Whatsapp: +55 (11) 98133-7900

Q&A
Send your questions!

https://ri.fleury.com.br/
mailto:ri@grupofleury.com.br



