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Disclaimer

DISCLAIMER

NOME APRESENTAÇÃO
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This presentation may contain information about future events. Such information is not just historical facts, but would reflect the wishes and 
expectations of the company's management.

The words "believe", "expect", "plan", "anticipate", "estimate", "project", "aim" and the like are intended to identify statements that necessarily 
involve known and unknown risks. Known risks include uncertainties, which are not limited to the impact of price and service competitiveness, 
market acceptance of services, company and competitor service transactions, regulatory approval, currency fluctuation, changes in the mix of 
services offered and other risks. described in the company's reports.

Additional unaudited or audited information contained herein reflects the interpretation of the Company's Management on information derived 
from its financial statements and their respective adjustments, which were prepared in accordance with market practices and for the exclusive 
purpose of a more detailed and specific analysis. of the Company's results. Therefore, such considerations and additional data must also be 
analyzed and interpreted independently by shareholders and market agents, who must make their own analyzes and conclusions on the 
information disclosed herein. No data or interpretative analysis carried out by the Company's Management should be treated as a guarantee of 
performance or future results and are merely illustrative of the Company's Management's view of its results.

The Company's Management is not responsible for the compliance and accuracy of the information discussed in this report. Such information 
should be considered for informational purposes only and not as a substitute for analyzing our audited or audited consolidated financial 
statements for the purpose of an investment decision in our shares, or for any other purpose.

This presentation is up to date and Grupo Fleury is not obliged to update it in light of new information and/or future events.

All comparisons made are relative to the same period of the previous year, unless otherwise specified.
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Integration of the individual’s care journey
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THE PATIENT’S
JOURNEY

Check-ups

Vacinas

Genômica

Telemedicina

Consultas

Infusão

Ortopedia

Oftalmologia

Fertilidade

Centros de 
cirurgia 
ambulatorial

Hospitais 
parceiros 
na plataforma

PLATAFORMS

PREVENTION PRIMARY CARE SECONDARY CARE TERTIARY CARE

DIAGNOSTICS MEDICINE

OVERVIEW
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GROWTH
AVENUES

NOME APRESENTAÇÃO

B2C Diagnostic 
Medicine

Sustainable growth 
with quality 

B2B Diagnostic 
Medicine

Relevance, 
efficiency and 

innovation speed
Added value 
in the entire 

patient’s journey

New Links in the 
Patient's Health 

Journey

Health 
Platforms

Digital platforms to 
integrate operations 

and expand access to 
health services

COMPETITIVE
ADVANTAGES

Medical 
Excellence

+ Science, 
Technology 

and Innovation

+ National Scale 
and Operational 

Efficiency
+ ESG

SUBTITLE: Fleury Contribution Pardini Contribution

The Avenues of Growth add value through an integrated ecosystem
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Company is 
present in 
all states

Source: Company figures reported in 2022

Fleury PSCs
Pardini PSCs
B2B

R$7.1 bn
Revenue

Portfolio 
of recognized 
regional brands
in different 
segments

+277 million
Exams per year

+20k 
Employees and
+4k doctors

The combined company reaches a new market level with a portfolio of 
complementary brands and expanded geographic coverage

R$1.6 bn
EBITDA

520
PSCs

NOME APRESENTAÇÃO

+
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Note: (1) 12 months after closing.

Detailed synergies mapped

NOME APRESENTAÇÃO

~25% higher than the initial estimate Most synergies will be captured by 36 months after closing

Estimated annual synergies
generating

95% of synergies will have been captured by the end of Year 3

R$ 200-220M
in additional EBITDA

~90% on costs and expenses

Initial value of R$ 160M-190M

25%

50%

75%

100%

60%

30%

Jun/23 – May/24 ¹

80%

Jun/24 – May/25

95%

Jun/25 – May/26

70%

90%

average synergy in the year% of synergy at year end

One-Time-Cost of ~R$ 50 million, 
mainly in Year 1

0%
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An executive team with vast experience and successful track record in the 
healthcare sector, joining the expertise of both companies  

NOME APRESENTAÇÃO

Jeane Tsutsui
CEO

Eduardo Marques
Officer  People and Culture

João Alvarenga
Office IT and Digital 

Roberto Santoro
President of BU L2L and 

Operational Support

Patricia Maeda
President of BU Service Units

Edgar Rizzatti
President of BU Medical / 

Technical / New Links

José Filippo
CFO and IRO

Alessandro Ferreira
Officer Commercial and 

Marketing

Andrea Bocabello
Officer Strategy, Innovation and 

ESG

William Malfatti
Director Communications, 

Institutional and Client 
Relations

PARDINIFLEURY
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1Q23 Highlights

NOME APRESENTAÇÃO

Consistency in 

delivering results

Gross revenue of R$ 1.330,4 million
• 13,4% growth

• Organic: 6,7% (despite the retreat of 5,6 p.p. of Covid)

• Ex-Covid: 20,0% (12,9% ex-Covid organic)

• Fleury Brand: 10,9%

• RJ Brands: 17,2%

• Home Service:  31,1% (9,3% of Revenue)

• New Links: 99,2% (38,9% organic)

Organic Expansion: 4 PSCs

• 2 (Campana); 1 (a+ Teresina PI); 1 (Vita Ortopedia)

EBITDA of R$ 345,8 million

• 28,0% of margin

Net Income of R$ 93,9 million

• 7,6% of margin
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Gross Revenue
(R$ million)

FINANCIAL HIGHLIGHTS

NOME APRESENTAÇÃO

Gross Revenue of R$ 1.330,4 million

• 13,4% growth

• Organic: 6,7% (despite the retreat of 5,6 p.p. 
of Covid)

• Ex-Covid: 20,0%

• Home Service: 31,1% (9,3% of Revenue)

• New Links: 99,2% (38,9% organic)

1.323,0

1Q22

73,3

1.100,1

1Q23

7,4
1.173,4

1.330,4
13,4%

Covid-19
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Lower Relevance of Covid
(% Gross Revenue)

NOME APRESENTAÇÃO

9,7%

8,3%
6,0%

5,7%

6,2%

3,9%

1,5%

1,2%
0,6%

1Q22 2Q223Q21 1Q231Q21 2Q21 4Q21 3Q22 4Q22

-5,6 p.p.

FINANCIAL HIGHLIGHTS
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Biggest drop YoY since the beginning of the
pandemic

• 0,6% of Gross Revenue (retreat of 5,6 p.p.)
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Growth across all Diagnostics brands
(1Q23 x 1Q22)

NOME APRESENTAÇÃO

Gross Revenue of R$ 1.061,7 million

• 15,2% growth

• Fleury Brand: 10,9%

• RJ Brands: 17,2%

• a+ SP: 18,3%

• Greater impact of Covid in the previous year in 
regional

11,1%
4,0%

25,1%

17,2%RJ

PSCs

Fleury

a+ SP

15,2%

-2,1%

10,9%

Regional

18,3%

23,0%

Inorganic: LTM Acquisitions

FINANCIAL HIGHLIGHTS
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New Links and HC Platform
(R$ Million)

NOME APRESENTAÇÃO

New Links:

• Gross Revenue of R$ 135,1 million

• 99,2% growth vs 1Q22 (38,9% Organic)

Platform:

• Gross Revenue of R$ 11,8 million

• 208,4K appointments

79,3

1Q22 1Q23

146,9
85,3%

FINANCIAL HIGHLIGHTS
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Gross Profit
(R$ Million)

NOME APRESENTAÇÃO

Gross Profit of R$ 356,7 million

• 9,8% growth

• 28,8% of margin

• Impact especially by mix – higher volume of

infusions (organic and inorganic growth)

324,7
356,7

29,8% 28,8%

1Q22 1Q23

+9,8%

FINANCIAL HIGHLIGHTS
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Operational Expenses
(R$ Million)

NOME APRESENTAÇÃO

Operational expenses of R$ 142,2 million

• 11,5% of Net Revenue

• Mainly influenced by salary agreement

9,7% 11,5%

1Q22

142,2

1Q23

105,6

+34,6%

FINANCIAL HIGHLIGHTS
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EBITDA
(R$ Million)

NOME APRESENTAÇÃO

EBITDA of R$ 345,8 million

• 5,9% growth

• 28,0% of margin

• Contraction explained by:

• Lower relevance of Covid tests

• Chance of mix (infusion)

30,0% 28,0%

326,6

1Q22 1Q23

345,8
+5,9%

FINANCIAL HIGHLIGHTS
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Net Income
(R$ Million)

NOME APRESENTAÇÃO

Net Income of R$ 93,9 million

• 7,6% of margin

• Influenced by:

• Mainly interest rate increase (Selic of 13,75% 

in 1Q23 versus 10,58% in 1Q221)

10,1% 7,6%

1Q22 1Q23

110,4

93,9

-15,0%

FINANCIAL HIGHLIGHTS
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1 Average Selic in the quarter
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CAPEX
(R$ Million)

NOME APRESENTAÇÃO

CAPEX of R$ 70,7 million

• Highlights:

• IT/Digital (+13,6%)

• New PSC’s, Offer Expansion and

Techinical Areas (+74,8%)

33,2

19,5

24,113,8

1Q22 1Q23

8,9

37,7

66,5
70,7

+6,4%

New PSC’s, Offer Expansion and Technical Areas
Diagnostic Equipment Renewal and Maintenance
IT/Digital

FINANCIAL HIGHLIGHTS
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Operating Cash Flow
(R$ Million)

NOME APRESENTAÇÃO

Operating Cash Flow of R$ 212,1 million

• 235,9% growth

• Cash Conversion of 61,3% of EBITDA

63,2

212,1

19,3%
61,3%

1Q22 1Q23

+235,9%

FINANCIAL HIGHLIGHTS
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Leverage
(R$ Million)

Leverage of 1,2x Net Debt / EBITDA

• Bellow the 3.0x limit of Financial Covenants

1.545,4 1.445,4 1.460,4

564,7 1.431,1 1.399,3

1,4x

1,2x 1,2x

Dec/22

2.859,6

Mar/22

2.110,1

Mar/23

2.876,5

Cash Net Debt Leverage

Covenant

3,0x

FINANCIAL HIGHLIGHTS
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Cash Position
(R$ million)

Comfortable Debt Profile

• Average Term of 4 years

• Average Cost: CDI + 1,33%

1.399

Cash 
Mar/23

FINANCIAL HIGHLIGHTS
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403

205

405
510

609

375 350

2Q24-
4Q24

2Q23-
1Q24

20292025 202820272026
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Investor Relations

 https://ri.fleury.com.br/

 ri@grupofleury.com.br

+55 (11) 98133-7900

https://ri.fleury.com.br/
mailto:ri@grupofleury.com.br
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