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Disclosure

This presentation may contain forward-looking statements. Such statements are not
statements of historical facts and reflect the beliefs and expectations of the Company’s
management. The words “anticipates”, “believes”, “estimates”, “expects”, “forecasts”,
“plans”, “predicts”, “project”, “targets” and similar words are intended to identify these
statements, which necessarily involve known and unknown risks and uncertainties. Known
risks and uncertainties include but are not limited to the impact of competitive services
and pricing market acceptance of services, service fransactions by the Company and its
competitors, regulatory approval, currency fluctuations, changes in service mix offered,
and other risks described in the Company’s registration statement. Forward-looking
statements speak only as of the date they are made and Grupo Fleury does not
undertake any obligation to update them in light of new informatfion or future

developments.

All figures are compared to 1Q19 except when stated otherwise.

Q GrupoFleury



1Q20 Financial Highlights

Gross Revenue of R$ 770.6 MM (+1.7%).

Cancellations represented -1.2% (increase of 23 bps).

EBITDA of R$ 195.9 MM (-16.7%), with margin of 27.4% (-614 bps).

EBITDA ex-IFRS 16 of R$ 153.9 MM (-21.7%), with margin of 21.6% (-651 bps).
Net Income of R$ 58.7 MM (-36.6%).

Operating Cash Flow of R$ 131.3 MM (+20.0%).
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é Return on Invested Capital (ROIC) ex-IFRS 16 without goodwill reached 41.0% (-439 bps).

Excluding the Goodwill of Equity. Q GrupoFleury
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Knowledge to Society
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COM O OBJETIVO DE OFERECER A VOCE SEMPRE © MELHOR
CUIDADO EM BENEFICIO DE SUA SAUDE E BEM-ESTAR, O

GRUPO IGUATEMI CONTRATOU O FLEURY MEDICINA E
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EIMPORTANTE ESTAR ATENTO AS INFORMAGOES
INDICADAS ABAIXO PARA A REALIZACAO DO SEU EXAME:

N&o é necessario estar em jejum;

» O teste sera realizado em local, dia e horario
previamente informados pelo Grupo lguaterni;

+ Eimprescindivel realizar a assinatura do Termo de Consentim

que autoriza que o Fleury e o Grupo Iguatemi reslizem a coleta

ento,
e

tenham acesso &s informagdes pertinentes e descritas nesse termo;

» Utilizaremos neste precedimento, o teste
rapido da fabricante Lyvson (lote CK2003010410).

A gente cuida, vocé confia
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Leading Transformation
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Telemedicine, a path of no return

<GrupoFleury | CuidarDigital

@ fleury @ « Following
O CUIDAR DIGITAL

JA FAZ PARTE DA q . @ fleury @ O Cuidar Digital possibilita a
VIDA DOS MEDICOS s T realizag3o de consultas on-line entre
‘ 3 médico e paciente de forma segura.
E DE SEUS PACIENTES g Com apenas dez dias de operagdo, a
oo ferramenta ja conta com mais de
1200 médicos cadastrados, 700
consultas realizadas por
telemedicina e mais de 600
pacientes atendidos.
Foram realizadas, em média, 2,7
consultas por médico que aderiu ao
atendimento por telemedicina.

Para realizar seu cadastro, acesse:
cuidardigital.grupofleury.com.br.
Quem cuida ndo pode parar.

®QV W

e Liked by rosi.araujos and 189 others

“Cuidar Digital”, Telemedicine Solution

Cuidar Digital: quem
cuida nao pode parar
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Digital and Client’s Home Service Growth

Client’s Home Service and Drive-Thru
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Consolidated Gross Revenue

1Q20 vs. 1Q19

1Q19 1Q20

" B2B I Patient Service Centers
Q GrupoFleury
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Gross Revenve
Patient Service Centers Performance until March 13th

1Q20 vs. 1Q19

Patient Service Centers

Fleury Brand

Rio de Janeiro Brands 17.6%

21.2%

a+ Sdo Paulo Brand

Regional Brands' 39.6% 47.0%

Effect of the acquisition of Lafe brand (Rio de Janeiro) and CPC, Diagmax and Inlab brand
(Regional brands)

é GrupoFleury
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Gross Revenue - Pre-Covid-19
Patient Service Centers Performance

1Q20 vs. 1Q19

Patient Service Centers 58% 1.1%

Fleury Brand -5.9%

Rio de Janeiro Brands 8.6% 0.8%

a+ Sdo Paulo Brand 5.5%

Regional Brands' 38.4% 31.2%

Effect of the acquisition of Lafe brand (Rio de Janeiro) and CPC, Diagmax and Inlab brand
(Regional brands)

é GrupoFleury
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Cancellations and Net Revenue

Deductions + Cancellations/GR! (%)
Deductions + Cancellations (RS MM)

Net Revenue (RS MM)

*j
1.4%
(-10.6)

1.2%
(-9.0)

1Q19 1Q20

! GR: Gross Revenue.

700.6 713.9

1Q19 1Q20

Q GrupoFleury
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Costs and Expenses

Costs (RS MM) and Costs / Operating Expenses (RS MM) and
Net Revenue (%) Operating Expenses / Net Rev. (%)

e LB
523.4 /8.9

1Q19 1Q20 1Q19 1Q20

" Costs " Operating Expenses
~® Costs / Net Revenue - ® Operating Expenses/Net Revenue

é sGrupoFleury
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EBITDA (RS MM) and Margin (%)

EBITDA EBITDA ex-IFRS-16
235.3 | 196.7 |

195.9

153.9

1Q19 1Q20 1Q19 1Q20

Q GrupoFleury
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Net Income (RS MM) and Margin (%)

Net Income

92.6

v

58.7

1Q19 1Q20

QoGru poFleury
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Cash Flow'
Operating Cash Flow and CAPEX

Operating Cash Flow (RS MM) and
EBITDA Conversion (%)

[[E1]1 €

1Q19 1Q20

" Operating Cash Flow
—8— Operating Cash Flow Conversion to EBITDA

CAPEX (RS MM)

I

40.7

1Q19 1Q20

I New PSC's, Offer Expansion and Technical Areas
B Diagnostic Equipment Renewal and Maintenance
I 7/Digital

41 GrupoFleury
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ROIC! and NPS

ROIC excluding goodwill ex-IFRS 16 LTM

NPS

(%)
45.3%

\36@79/

1Q19 2Q19 3Q19 4Q19 1Q20

—8— ROIC excl. goodwill (LTM)
—®- Recurring ROIC excl. goodwill (LTM)

130 bps >
77.7%
‘ 77.2%  74.9%

76.4%

1Q19 2Q19 3Q19 4Q19 1Q20

QzGrupoFleury
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