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This presentation may contain forward-looking statements. Such statements are not
statements of historical facts and reflect the beliefs and expectations of the Company’s
management. The words “anticipates”, “believes”, “estimates”, “expects”, “forecasts”,
“plans”, “predicts”, “project”, “targets” and similar words are intended to identify these
statements, which necessarily involve known and unknown risks and uncertainties. Known
risks and uncertainties include but are not limited to the impact of competitive services
and pricing market acceptance of services, service transactions by the Company and its
competitors, regulatory approval, currency fluctuations, changes in service mix offered,
and other risks described in the Company’s registration statement. Forward-looking
statements speak only as of the date they are made and Grupo Fleury does not
undertake any obligation to update them in light of new information or future
developments.

All figures are compared to 1Q19 except when stated otherwise. 

Disclosure
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1Q20 Financial Highlights

4
¹ Excluding the Goodwill of Equity.

Operating Cash Flow of R$ 131.3 MM (+20.0%).

EBITDA ex-IFRS 16 of R$ 153.9 MM (-21.7%), with margin of 21.6% (-651 bps).

Gross Revenue of R$ 770.6 MM (+1.7%).

EBITDA of R$ 195.9 MM (-16.7%), with margin of 27.4% (-614 bps).

Cancellations represented -1.2% (increase of 23 bps).

Return on Invested Capital (ROIC) ex-IFRS 16 without goodwill reached 41.0% (-439 bps).

Net Income of R$ 58.7 MM (-36.6%).
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Content published on social media and web meeting during 

April and May

Knowledge to Society
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SantéCorp’“Workstation” System

TBD
TBD

Leading Transformation
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“Cuidar Digital”, Telemedicine Solution

Telemedicine, a path of no return
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Client’s Home Service and Drive-Thru

Digital and Client’s Home Service Growth
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Consolidated Gross Revenue
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117.9
(16%)

1Q20

640.0
(84%)

123.5
(16%)

757.9

1Q19

647.1
(84%)

770.6

+1.7%

B2B Patient Service Centers

+1.1%

+4.8%

1Q20 vs. 1Q19
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Effect of the acquisition of Lafe brand (Rio de Janeiro) and CPC, Diagmax and Inlab brand
(Regional brands)

Gross Revenue
Patient Service Centers Performance until March 13th 

7.6%

6.2%10.1%

Fleury Brand

Patient Service Centers

10.0%Rio de Janeiro Brands

a+ São Paulo Brand

39.6%7.4%Regional Brands¹

16.3%

8.4%

17.6%

21.2%

47.0%

1Q20 vs. 1Q19
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Effect of the acquisition of Lafe brand (Rio de Janeiro) and CPC, Diagmax and Inlab brand
(Regional brands)

Gross Revenue – Pre-Covid-19
Patient Service Centers Performance

5.8%

Fleury Brand

-4.7%

a+ São Paulo Brand

-7.8%

Patient Service Centers

8.6%Rio de Janeiro Brands

38.4%-7.2%Regional Brands¹

1.1%

-5.9%

0.8%

5.5%

31.2%

1Q20 vs. 1Q19
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Cancellations and Net Revenue

Net Revenue (R$ MM)
Deductions + Cancellations/GR1 (%)

Deductions + Cancellations (R$ MM) 

1 GR: Gross Revenue. 7

1Q201Q19

1.4%
(-10.6)

1.2%
(-9.0)

-19 bps

1Q19 1Q20

700.6 713.9

+1.9%
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Costs (R$ MM) and Costs / 

Net Revenue (%) 

Operating Expenses (R$ MM) and 

Operating Expenses / Net Rev. (%) 

10.3%

1Q19 1Q20

11.0%

71.9

78.9

+9.7%

Operating Expenses/Net Revenue

Operating Expenses

73.3%
68.1%

1Q19 1Q20

477.4

523.4

+9.6%

Costs

Costs / Net Revenue

Costs and Expenses

12



EBITDA (R$ MM) and Margin (%)

9

(27.4%)

1Q19

(33.6%)

195.9

1Q20

235.3

-16.7%

EBITDA EBITDA ex-IFRS-16

1Q20

(28.1%)

1Q19

(21.6%)

196.7

153.9

-21.7%
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Net Income (R$ MM) and Margin (%) 

10

Net Income

(13.2%)

1Q19

(8.2%)

1Q20

92.6

58.7

-36.6%
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Cash Flow¹
Operating Cash Flow and CAPEX

CAPEX (R$ MM)
Operating Cash Flow (R$ MM) and 

EBITDA Conversion (%)
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1Q20

33.6%
22.0%

38.2%
46.1%

1Q19

20.3%
39.8%

48.1

40.7

-15.3%

46.5%

1Q201Q19

67.0%

109.5

131.3

+20.0%

Operating Cash Flow

Operating Cash Flow Conversion to EBITDA

New PSC’s, Offer Expansion and Technical Areas

Diagnostic Equipment Renewal and Maintenance

IT/Digital
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ROIC1 and NPS

NPSROIC excluding goodwill ex-IFRS 16 LTM 

(%)

12

38.3%

40.9%

45.3%

3Q191Q19

37.3%

36.0%

38.7%

2Q19

39.7%

4Q19

41.0%

42.5%

1Q20

76.4%

77.7%

75.6%

1Q19 2Q19 3Q19

77.2%

4Q19

76.9%

1Q20

+130 bps

ROIC excl. goodwill (LTM)

Recurring ROIC excl. goodwill (LTM)
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