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This presentation may contain forward-looking statements. Such statements are not statements of
historical facts and reflect the beliefs and expectations of the Company’s management. The
words “anticipates”, “believes”, “estimates”, “expects”, “forecasts”, “plans”, “predicts”, “project”,
“targets” and similar words are intended to identify these statements, which necessarily involve
known and unknown risks and uncertainties. Known risks and uncertainties include but are not
limited to the impact of competitive services and pricing market acceptance of services, service
transactions by the Company and its competitors, regulatory approval, currency fluctuations,
changes in service mix offered, and other risks described in the Company’s registration
statement. Forward-looking statements speak only as of the date they are made and Grupo
Fleury does not undertake any obligation to update them in light of new information or future
developments.

All figures are compared to 2Q20 except when stated otherwise.

Disclosure



Highlights

• Gross Revenue reached a new historical

record in the quarter, totaling R$ 1.005 billion, growth of 104.1%

compared to 2Q20 and 4.2% compared to 1Q21.

• Client’s home service registered a strong growth for

the fifth consecutive quarter, with gains of 40.4% in the quarter,

representing 8.1% of Gross Revenue, the highest level in

history.

• Resumption of imaging tests, which recorded

an increase of 179.5% compared to 2Q20 and

9.7% compared to 1Q21.

¹ Tests performed between 04/01/2021 and 06/30/2021, including RT-PCR and Serology

• 545 thousand tests were performed for

Covid-19 in the quarter, being 306 thousand RT-PCR and 239 thousand

serologies. Gross revenue from Covid-19 tests represented 8.3% of total

revenue in the quarter, the lowest level recorded since the beginning of the

pandemic.

• Strengthening of the Ecosystem strategy, with revenue growth

from services in addition to diagnostis, representing 4.1% of Gross Revenue.

• Saúde iD: Continuous growth in the number of lives and

expansion of Telemedicine services, with more than 228 thousand medical

consultations performed in 2Q21, totaling more than 570 thousand

consultations since the beginning of the offer of this service.
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²As of 1Q21, we present the ROIC with the effects of IFRS-16 | ³Net Promoter Score
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• New initiatives: Consolidation of the acquisitions of the Centro de

Infusão Pacaembu and Clínica de Olhos Moacir Cunha, in addition to

the closing of the acquisition of Clínica Vita of orthopedics.

• Recurring EBITDA of R$ 249.1 million (+1170%), with a recurring margin

of 26.7% in 2Q21. In the year, R$ 534.7 million (+148%) with a recurring

margin of 29.3%.

• Recurring Net Income of R$ 86.6 million (+218%) with a recurring net

margin of 9.3% in 2Q21. In the year, R$ 205.2 million (+1507%) with a

recurring net margin of 11.2%.

• Operating Cash Generation of R$ 286.5 million (+316.1%)

in 2Q21, and in the year R$ 485.7 million (+143.2%).

• Return on Invested Capital (ROIC2) without

goodwill, considering the effects of IFRS-16 of 58.7% in the quarter.

• The NPS³ of the Group reached 76.1% and 84.4% in client’s home

service in 2Q21, as a result of the continuous efforts to improve

the level of services in our PSCs.

Highlights



Integrated, preventive and hybrid healthcare ecosystem (physical and digital)

Teleconsultation
Saúde iD physicians

Testing on Grupo 
Fleury brands

Infusion Centers

Oftalmology

Surgical procedures

Ortopedics / Fisioterapy

Consultation with a physician 
in primary care PSCs / 

specialized centers

Prevention and
well-being

Primary Care Diagnostic medicine
Secondary Care

(specialties)
Tertiary care
(hospitals)

Healthtechs

DNA tests, genomic
medicine, gene 

sequencing

Reproductive Medicine

Surgeries on Saúde 
iD partner hospitals

Fleury Check-up
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Evolution in the Number of Lives – Saúde iD
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1 In thousand |Does not consider B2B and acquired companies

2Q20

7.8

119.6

3Q20 4Q20 1Q21

63.9

2Q21

37.2

153.0

+27.9%

Total single lives

3.7% 5.9% 11.8% 14.5%
Representativeness 
of Saúde iD in the 
Group's Total Lives 

served

1.3%
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Evolution of the Number of Medical Consultations - Saúde iD Telemedicine
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1 In thousand

4Q202Q20 2Q213Q20 1Q21

9.2

50.5

97.3

187.4

228.5

+449.7%

+92.7%

+92.6%

+21.9%

Performed medical consultations
1



Revenue Growth of New Links (R$ MM) 
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1.7

7.6

5.9

2TQ20

41.1

9.4

31.7

2Q21

+443.9%

Heathcare Platform New links of Growth

3.6

9.7

6M20

19.5

6M21

35.4
13.3

54.9

+313.9%

1 2Q21 considers the consolidation of the acquisitions of CIP and Clinica Moacir Cunha as of May



Addressable Market – New Links R$ 40 Billion

Ortopedics

Infusion
Therapy

Oftalmology

Fertility Market potential
+ other specialties

R$ 8-12 Bi

R$ 6-8 Bi

R$ 0.5-2 Bi

R$ 0.5-1 Bi

R$ 40 Bi+
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Consolidated Gross Revenue (R$ MM)
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2Q21 vs. 2Q20

2Q20 2Q21

1,005.1

492.2

+104.2%

6M 2021 vs. 6M 2020

1,262.8

1,969.4

6M 2020 6M 2021

+56.0%



COVID-19 tests participation on the Gross Revenue (% of the total)

¹ Considering the Gross Revenue of RT-PCR and Sorology tests on the total Gross Revenue for each segment.

Patient Service 

Center B2B Total

Gross Revenue
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7.0%
15.9%

8.3%



Gross Revenue
Patient Service Centers Performance
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2Q21 vs. 2Q20

91.9%

Rio de Janeiro Brands

Regional Brands

114.0%Patient Service Centers

111.2%

a+ São Paulo Brand

Fleury Brand

123.1%

131.6%

6M 2021 vs. 6M 2020

Regional Brands

55.6%Patient Service Centers

a+ São Paulo Brand

Rio de Janeiro Brands

47.8%

Fleury Brand

60.0%

61.7%

54.1%

¹ Revenue from previous periods adjusted, considering only diagnostic medicine revenue.



Costs (R$ MM) and Costs / 

Net Revenue (%) 
Operating Expenses (R$ MM) and 

Operating Expenses / Net Rev. (%) 

Costs and Expenses
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15.1%

2Q20

29.4

100.0

2Q21

13.9%

68.7

129.4

+45.6%

46.9%

72.3%

99.4%

2Q20 2Q21

673.8

452.4

+49.0%

Costs % Costs/Net Revenue

978,7

1.280,4

83,7%
70,1%

6M 2020 6M 2021

+30,8%

188,8

29,4

12,6% 11,9%

6M 2020 6M 2021

147,6

218,2

+27,9%

+47,8%

Non Recurring

%Oper. Expenses / Net Revenue

Operating Expenses



EBITDA (R$ MM) and Margin (%)

EBITDA
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219.7
(23.6%)

2Q20

29.4

2Q21

19.6

(4.3%)

249.1
(26.7%)

+1,020.6%

+1,170.5%

6M 2020

29.4

505.3
(27.7%)

6M 2021

215.6
(18.4%)

534.7
(29.3%)

+134.4%

+148.0%

Non Recurring EBITDA



Net Income (R$ MM) and Margin (%) 

Net Income
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65.5
(7.0%)

21.1

-73.3

2Q20 2Q21

-73.3
(-16.1%)

86.6
(9.3%)

189.4%

218.2%

-14.6

6M 2020

184.1
(10.1%)

21.1

6M 2021

-14.6
(-1.2%)

205.2
(11.2%)

1,362.5%

1,507.1%

Non Recurring Net Profit



Cash Flow
Operating Cash Flow and CAPEX

CAPEX (R$ MM)
Operating Cash Flow (R$ MM) and 

EBITDA Conversion (%)
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22.8%

2Q20

34.0%

35.1%

43.2%

85.9

21.6%

43.3%

2Q21

40.2

+113.7%

130.4%
351.1%

2Q20 2Q21

68.9

286.5

+316.1%

Operating Cash Flow

Operating Cash Flow Conversion to EBITDA

New PSC’s, Offer Expansion and Technical Areas

Diagnostic Equipment Renewal and Maintenance

IT/Digital

92.6%

6M 2020

96.1%

6M 2021

199.7

485.7

+143.2%

80.9

41.5%

25.8%

6M 2021

22.4%

36.1%

6M 2020

25.6%

48.6%

137.2

+69.6%



ROIC and Net Promoter Score

Net Promoter ScoreROIC excluding goodwill LTM (%)1

4Q20

25.6%

2Q20

33.5%

3Q20 1Q21 2Q21

36.0%

47.2%

58.7%

73.1%
74.6%

76.7%

1Q21

70.4%

2Q20 3Q20 4Q20

76.1%

2Q21

-63 bps

ROIC excl. goodwill (LTM)
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¹ As of 1Q21, we present the ROIC with the effects of IFRS-16



IoC Distribution

On July 29, 2021, the Board of Directors approved the distribution of interest on capital in the

amount of R$42.35 million.

• Record date: August 3, 2021

• Ex-IoC date: August 4, 2021

• R$ 0.13 per share

• Payment: August 16, 2021
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IR events with the market
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Click here to access the complete calendar with the Market.

Date Event

August 2nd 2Q21 Results Meeting

August 26th 22nd  Annual Santander Conference

September 13th 24th Morgan Stanley Annual Latin America Conference

http://ri.fleury.com.br/fleury/web/conteudo_en.asp?idioma=1&conta=44&tipo=29004



