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2Q22 Results 
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1T222Q22Quarter drastically impacted by atypical event
Negative Effects of Historic Drought

Larger share of written premiums in Brazil

Claim worsened by unanticipated events

54% 43% 32%

46% 57% 68%

2T20 2T21 2T22

Internacional Brasil

+11p.p.

stable

Net income

▪ Loss ratio in 2Q22 increased by 35.5 p.p. by atypical weather-related events;

▪ Moderate effect and within the expected range for claims relating to the 

underwriting period prior to the 2nd half of 2020;

▪ Brazil: written premium in 6M22 grows 4.8%;

▪ Brazil represents 64.9% of written premium in 6M22;

▪ Better commission ratio and administrative expenses ratio compared to the 

same period of last year
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82%

18%

2T21

Strategy in execution: renewals and exposure dilution

Renewal of the businesses we wanted to retain

Renovados

Não Renovados

Greater dilution per business, reducing exposure to each risk
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Written Premium by Region

Evolution of Premium

(R$ millions)
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1T222Q22Evolution of Premium

Earned Premium(R$ millions)

Breakdown of written premium by lines of business in 2Q22

R$1,7 bi

Ex-LPT

1,695
1,370
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1T222Q22Loss ratio impacted by atypical events

Claims History

* Normalized: excluding effects of weather events and Covid

(R$ millons & %)
89%68% 78%

Normalized loss ratio* (%)

OCR IBNR IBNR
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1T222Q22Recalling the dynamics of rural insurance at IRB

✓ Fiscal year 2022 is affected by businesses contracted in 2021 and 2022

✓ Second quarter heavily impacted by losses from the summer crop.

✓ Domestic Rural Loss Ratio of 259% in this quarter (normalized of 89%)

✓ In the first half: 180% loss ratio (78% normalized). Effect of normalization on income before taxes of R$641 

million.

✓ We paid or provisioned approximately R$1.5 billion for the winter 2021 and summer 2021/2022 crops.

✓ Third quarter will present adjustments resulting from the completion of the regulation process by the cedants.

1Q 2Q 3Q 4Q

SALES WINTER SALES SUMMER SALES SUMMER

1Q 2Q 3Q 4Q

SALES WINTER

2021 2022

RESULTS - SUMMER 2021 RESULTS - WINTER 2022RESULTS - WINTER 2021
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1T222Q22Actions implemented in the renewal of contracts - Agro

• Reduction of participation and exit from loss-making contracts;

• Better balance between retention/assignment in reinsurance by Insurers;

• Reinsurance commissions reduced substantially;

• Control of dispersion and review of capacities between crop x region and between crops (summer x
winter);

• Review of commercial insurance conditions (minimum rates, coverage levels and guaranteed
productivity) for regions/cultures that presented unsatisfactory historical results
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Since the beginning of the COVID 19 pandemic, the result was directly impacted by R$ 240 million in retained 
claims, predominantly in the Life segment, which represented 82% of this amount.

Covid-19 continues to impact results
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Patrimonial 
514 

31%

Vida
208 

13%

Rural
752 

45%

Aviação
35 

2%

Outros
156 
9%

R$1,7 bilhão

Local
64%

Exterior
36%

R$1,7 bilhão

Conservative risk management

All businesses, except London - No currency effects and no LPT effects

Higher provisions in relation to earned premium
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Acquisition Cost & Commission Ratio
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1T222Q22Combined ratio impacted by claims

Amplified Combined Ratio

Note: Administrative Expense Ratio includes Exp. Adm, Taxes Expens. and Other RDs

6% 10% 2% 13% 10% 10%
21% 21%

17%

31%
21% 17%

67%

91% 103%

106%

66%

115%

94%

122% 123%

150%

97%

143%

-10%

10%

30%

50%

70%

90%

110%

130%

150%

170%

1T21 2T21 3T21 4T21 1T22 2T22

Índice de Sinistralidade

Índice de Comissionamento

Índice de Despesas Administrativas

10% 11% 9% 12% 10% 11%

21% 18% 18% 18% 19% 19%

66%

115%

56%

82% 91%
69%

97%

143%

83%

112%
120%

99%

-10%

10%

30%

50%

70%

90%

110%

130%

150%

1T2022
Real

2T2022
Real

1T2022
Norm.

2T2022
Norm.

6M22
Real

6M22
Norm

Índice de Sinistralidade

Índice de Comissionamento

Índice de Despesas Administrativas

Loss ratio

Commission ratio

Administrative expense ratio

Loss ratio

Commission ratio

Administrative expense ratio

1Q21              2Q21            3Q21             4Q21             1Q22             2Q22



13

1T222Q22

Breakdown of Financial Assets by Class (%)Evolution of Financial Assets

(R$ billions)

Financial result
(R$ millions)
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Financial Assets

Impacts on the Financial Result:

• Portion in Reais of R$4.5 billion with profitability of 120% of CDI in 

6M22;

• Portion in foreign currency of R$3.4 billion with yield of 0.8% in 6M22.

June 21
R$ 9.1 billion

1Q21                2Q21                 3Q21                4Q21                1Q22                  2Q22

Financial and equity result Non-recurring result
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Ativos e 

redutores 

elegíveis 

disponíveis

Sufficiency of Adjusted Equity

(R$ in millions)

Coverage of Reserves and Minimum Capital Requirement

Liabilities with coverage 
requirement

Technical 

Reserves

Eligible and 

available 

assets and 

downward 

asset 

adjustment

7.253
6.523

Provisions 

(-) 

Guarantee 

assets

=

(730)

Coverage of Technical Reserves
(R$ in millions)

* On September 30, 2021, SUSEP published CNSP resolution No. 412, which aims to eliminate the requirement of an additional margin of 20% on total risk 
capital for all local insurers and reinsurers as of December 1, 2021 .
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1T222Q22Final considerations

Coverage regularization plan

▪ Formal plan (PRC) sent to SUSEP according to regulation

▪ Ongoing initiatives:

▪ analysis of a potential funding, according to the Material Fact

▪ sales of property

▪ retrocession structured operations

Normalized half-year result (excluding adverse weather and covid-19 effects) was positive, because of the financial result and

operational improvement compared to last year.

Discipline in strategy implementation

▪ increase in the business share in Brazil

▪ reduction in concentration by contract and segment

▪ administrative expenses under control

▪ continuous adjustment of prices x risks
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16

Attachments
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1T222Q22
Balance sheets as at June 30

In thousands of reais
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1T222Q22
Balance sheets as at June 30

In thousands of reais
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1T222Q22
Statements of profit or loss – Business view

In thousands of reais
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(R$ in millions)

Net Income (loss) for the 2Q22 affected by retained claims
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For further information, visit:   www.irbre.com

This presentation was prepared by IRB Brasil RE and shall not be considered as

source of data for investments. This presentation may contain certain forward-looking

statements and information related to the Company that reflect the current views and/or

expectations of the Company and its management about its performance, businesses

and future events. Forward-looking statements include, but are not limited to, any

statement that could predict, indicate or estimates and projections about future results,

performance or goals, as well as words such as “believe”, “anticipate”, “expect”,

“estimate”, “project”, among other words with similar meaning. Such forward-looking

statements are subject to risks, uncertainties and future events. We caution investors

that a number of important factors cause actual results to materially differ from such

plans, objectives, expectations, projections and intentions expressed in this

presentation. In no event will the Company, its subsidiaries, directors, officers, agents

or employees be liable to third parties (including investors) for any investment decision

made based on the information and statements contained in this presentation, or for

any damage resulting, corresponding or specific therefrom. The market and any

competitive position information, including market projections mentioned throughout

this presentation, were obtained through internal research, market research,

information in the public domain and business publications.

DISCLAIMER


