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4Q224Q22Main events in 2022

Atypical impacts of 
Covid-19 and weather 
events

Non-compliance 
with regulatory 
indices

Capital 
Increase of 
R$1.2 billion, 
compliance 
with 
regulatory 
indices

Changes in the 
management 
structure, with 
the beginning 
of the 
organizational 
structure 
review

Evolution of the 
underwriting 
process

2Q22 and 3Q22

08/15/22

09/01/22

11/16/22

12/22



4Q22 and 2022 
Highlights
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4Q224Q22Executive Summary

Break-even in 4Q22
R$ in millions

135
-6 21

(55)

(293)

(60)

80 

(373)
(299)

(39)

-500

-300

-100

100

300

1Q22 2Q22 3Q22 4Q22

non-recurring recurring result

(373)

Obs.: Non-recurring result: sale of interest in CasaShopping and the headquarters, gains from lawsuit, LPT




Return to Operational Cash Generation in 4Q22

R$ in millions

(86)
(282)

140 
232 176 

352 

605 

(1.182)

(288)
(476)

(789)

220 

(1.200)

(700)

(200)

300

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22
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4Q224Q22Executive Summary

2,062 1,7902,080

Concentration strategy in Brazil

51%
39% 30%

49%
61% 70%

4Q20 4Q21 4Q22

Brazil

International

R$ in millions

 Combined ratio in 4Q22 in improvement process

123%
94%

36%

18%

15%

7%

174%

118%
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200%

4T21 4T22

Demais Despesas

Comissionamento

Sinistralidade

-29 p.p.

-18 p.p.

-8 p.p.

-56 p.p.

4Q21 4Q22

Other expenses

Commissioning

Loss ratio
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4Q224Q22

Written Premiums by Region

Premiums: focus on Brazil and LATAM

(R$ in millions)

Written premiums by Business Line - 2022

61%

39%

68%

32%

(R$ in millions)

13% LATAM
19% Intl ex-LATAM

4Q21 4Q22

Property
37%

Life
14%

Rural
20%

Special Risks
12%

Aviation
2%

Maritime
7%

Financial Risks
4% Responsibility

3%

Transport
1%

Others
17%
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4Q224Q22Retroceded and Earned premiums proportional to 

Written premiums Retroceded 

premium(R$ in millions and %)

Earned 

Premiums
(R$ in millions)

Earned Premium, ex- LPT

6,570
5,514

Earned Premium, ex- LPT

1,713

1,359

Retrocession premium Retrocession ratio, ex-LPT

Retrocession ratio

Retrocession premium Retrocession ratio, ex-LPT

Retrocession ratio
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4Q224Q22

History of Claims

Loss ratio impacted by atypical events

(R$ in millions & %)

5.988 
5.315 

101% 104%
101% 103%

30%
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 3.000

 4.000
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 6.000

 7.000

 8.000

 9.000

 10.000

12M21 12M22

Sinistro Total Índice de Sinistralidade (%) Sinistralidade ex-LPT

Price, exposure, concentration and retention adjustments

5,988
5,315

4Q21 4Q22

Ex-Covid and Agro Loss Ratio

Climate
975

Covid
228
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4Q224Q22Run-off business tail is unlikely to generate 

significant future effects

RETAINED CLAIMS IN 2022 RETAINED CLAIMS IN 2021
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4Q224Q22
Technical Provisions Evolution

All businesses, except London - Without exchange rate effects and without the LPT effect

Provisions to earned premium
(R$ in millions)

Technical provisions breakdown

8,363 8,204
9,157

10,432

13,532

15,330 14,817

* Includes IBNR, IBNeR, PET, PDR

(R$ in millions)
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4Q224Q22

Acquisition Cost & Commision Ratio

(R$ in millions  & %)

Administrative Expense & AE Ratio

Acquisition Costs and Administrative Expenses

387 
330 

6,6% 6,5%
5.9% 6.0%

-30,0%

-20,0%

-10,0%

0,0%

 -

 200

 400

 600

12M21 12M22

Despesas Adm. Índice de DA Índice de DA, ex-LPT

93 92 

8,9%

6,5%5,4%
6,8%

-10,0%

-5,0%
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5,0%

10,0%
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4T21 4T22

Despesas Adm. Índice de DA Índice de DA, ex-LPTAE index AE index, ex-LPT Adm costs AE index AE index, ex-LPT

4Q224Q21

(R$ in millions  & %)

Adm costs
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4Q224Q22Combined and Amplified Combined Ratio

Note: Other Expenses Ratio includes Adm. Exp, Tax Exp and Other IEs

106%
85% 92% 92%

31%

16%
22% 19%

13%

6%
7% 9%

150% 107%

121% 120%

0%

50%

100%

150%

200%

4T21 4T22 12M21 12M22

Amplified Combined Ratio

Sinistralidade Ampliada Comissionamento Ampliado Demais Despesas Ampliada

-21 p.p.

-15 p.p.

-7 p.p.

-43 p.p.
-1 p.p.

+2 p.p.

-3 p.p.

-0,1 p.p.

123%
94% 101% 104%

36%

18%
24% 22%

15%

7%
8% 11%

174%

118%
134% 137%

-20%

30%

80%

130%

180%

4T21 4T22 12M21 12M22

Combined Ratio

Sinistralidade Comissionamento Demais Despesas

-56 p.p.

-8 p.p.

-18 p.p.

-29 p.p.

+3 p.p.

+3 p.p.

-2 p.p.

+3 p.p.

4Q21 4Q22

4Q21 4Q22

Loss Ratio Acquisition Ratio Other Expenses Ratio

Amplified Loss Ratio Amplified Acquisition Ratio Other Expenses Ratio
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4Q224Q22

Breakdown of Financial Assets by Class (%)Development of Financial Assets

Impacts on Finance Income:
o 3Q22, share subscription of R$1.2 billion in September;
o 1Q22, two favorable court decisions, in January and March of R$150 million
o 4Q21, inflation adjustment of PIS/PASEP legal claim
o 3Q21, recognition as “Other finance income” of R$167 million related to the

inflation adjustment of the PIS/PASEP recovery.

Equity Interest Income:
o 4Q22, proceeds from the sale of 20% ownership interest in CasaShopping
o 3Q22, non-recurring income of R$29 million from the sale of the head office.

(R$ billion)

Finance and Equity Income

(R$ in millions)

Financial Assets in diversified portfolio

260

168

Post fixed
38%

Pre-fixed
1%

Inflation
14%Variable 

income 1%

Private 
Credit5%

Dollar
42%

Dec-22
R$9.0 billion

37%
Post fixed

1%
Pre-fixed

15%
Inflation

2%
Variable
income

3%
Private
Credit

42%
Dollar

Dec-21
R$9.0 billion
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4Q224Q22Final Considerations – Underwriting Strategy

LOCAL REGIONAL GLOBAL

Reaffirm its leading role in the 
industry, aiming to reach ~80% of 
the written premium in the local 
market.

Focus on main product lines and 
cedants, profitably gaining 
market share and seeking to 
increase the size of the 
reinsurance market

Refocus on geographies in the 
LatAm region and on product 
lines with more expertise, 
leveraging the relationship in 
Brazil with the main assignors and 
regional brokers. Focus: ~15% of 
written premium from LatAm.

Act selectively, focusing on the best 
use of the IRB's capital (participating 
in operations with profitability in line 
with the local operation).

Maintaining a good relationship with 
customers and key brokers for 
current operations in Brazil and 
LatAm, with the aspiration to obtain 
revenue from the global market of 
around ~5% with increased 
profitability.

INTERNACIONAL
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4Q224Q22Coverage of Provisions and Minimum Capital Required

Eligible 

assets and 

downward 

adjustment 

available

Coverage of Technical Provisions

(R$ in millions)

160 

336 

43 

236 

17 

(730)

326 332

-900

-700

-500

-300

-100

 100

 300

mar/21 jun/21 set/21 dez/21 mar/22 jun/22 set/22 dez/22

Suficiência de cobertura das provisões técnicas

(R$ in millions)

181%
175%

143%

106% 105%

64%

109% 101%

254% 273% 264%

232% 231%

194%

245% 260%

00%

50%

100%

150%

200%

250%

300%

350%

mar/21 jun/21 sep/21 dec/21 mar/22 jun/22 sep/22 dec/22

Adjusted Shareholders' Equity Sufficiency Total Solvency

Sufficiency of Adjusted Equity

(R$ in millions)

Amount 
to be 

guaranteed

Sufficiency of 
guarantee

total 
assets

Required
minimum
capital

Adjusted
Equity (-) 
Required
minimum

capital

Adjusted
Equity
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4Q224Q22Final considerations

Execution of strategy:

 Evaluation / Reforecast

 Financial Discipline

 Underwriting Excellence: proactivity and customer proximity

 Agile structure to speed up what needs to be done

 Team with clear goals

Outlook:

 Attractive market conditions: hard market scenario remains

 Demand for reinsurance capacity in the market greater than supply

 High interest rate favors financial result

 Inflation requires more reserves to cover claims

 Decline in claims resulting from unusual weather and pandemic events

 Maintenance and expansion of regulatory indices
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This document was prepared by IRB Brasil RE and shall not be considered as source of data for investments. This document may contain certain

statements about the future and information related to the Company that reflect the current views and/or expectations of the Company and its

management about its performance, businesses and future events. Forward-looking statements include, but are not limited to, any statement that could

predict, indicate or estimates and projections about future results, performance or goals, as well as words such as “believe”, “anticipate”, “expect”,

“estimate”, “project”, among other words with similar meaning. Such forward-looking statements are subject to risks, uncertainties and future events. We

caution investors that a number of important factors cause actual results to differ materially from such plans, objectives, expectations, projections and

intentions expressed in this presentation. In no event will the Company, its subsidiaries, directors, officers, agents or employees be liable to third parties

(including investors) for any investment decision made based on the information and statements contained in this presentation, or for any damage

resulting, corresponding or specific therefrom. The market and any competitive position information, including market projections cited throughout this

document, were obtained through internal research, market research, information in the public domain and business publications.

All statements contained in this presentation are based on information and data available on the date they were made, the Company not being required to

update them based on new information or future developments. This presentation does not represent an offering nor a tender offer regarding any security;

nor any security shall be sold where such offering or sale could be illegal before the registry or compliance with the applicable rules. No offering shall be

made without meeting the requirements of Law 6,385, of December 7, 1976, as amended, of CVM Instruction 400 of December 29, 2003, as amended,

and other applicable rules. For further information on the Company, including the risk factors related to investment in the securities issued by the

Company, read the Company’s Reference Form, available on the websites of the Company, CVM and B3.

For further information // www.irbre.com

Disclaimer
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