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o Reissue of 2019 Financial Statements

o 1Q20 Results
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• Management Changes

▪ New Board of Directors takes over from the second half of March 2020;

▪ Board of Directors is renewed.

• Independent and Internal investigations

▪ It has identified those responsible for the dissemination of untrue information about the

Company's shareholder base;

▪ It has found irregularities in the payment of alleged bonuses to former Director and

other employees of IRB and its subsidiaries, in an amount already identified of

approximately R$ 60 million; and

▪ Non-compliance with the rule established between the board of directors and former

directors regarding the limit established for the repurchase program.

• COVID-19
▪ Update until today

• SUSEP’s Special Supervisory
▪ Update until today

• Reissue of the 2019 Financial Statements

Main Highlights
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Management Change

Advisory Committees to the Board of Directors

Corporate GovernanceInvestmentUnderwriting CompensationRisk

Board of 

Directors

Antonio Cassio, Chairman

Isabel Solano
Reinsurance, VP

Werner Suffert
CFO and IRO

José Farias
Corporate Strategy & Client 

Management, VP

Fiscal 

Council

Internal Audit

Wilson Toneto
CRO

Statutory Position Statutory Position

Antonio Cassio 
CEO (interim)

Statutory Position

8 members
(+ 7 independent)

Audit Committee

Airton de Almeida
IT and Facilities, VP

▪ Financial Statements Audit

▪ Actuarial Reserves Audit ▪ Actuarial Reserves Audit
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COVID-19

Life Segment:
▪ Pandemic is a risk excluded in the Company's contracts: Bills in process that change Law 10.406/02

(Civil Code) to include epidemics or pandemics.

▪ Worsening of the formal employment rate: potential impact on corporate contracts.

▪ Significant reduction in accident claims.

Property Segment:
▪ Decrease of Asset Value.

▪ Decrease of Corporate Profits.

▪ Infrastructure: major engineering projects have already had major delays.

▪ Price adjustment in the Property segment, with an average increase in renewal fees of around 20%.

Rural Segment:
▪ The rural segment is one of the least affected by the pandemic.

▪ Record harvest: estimated to reach 245 million tons, that is, 3.7 million tons more than presented in

2019.

Oil&Gas Segment:
▪ Substantial drop in the price of a oil barrel: postponing of the Market resumption.

▪ Cost reduction and investment cut.

Others:
▪ Aviation: drastic drop in passenger traffic, with reduced flights and canceled routes.

▪ Financial Risks: lower direct and indirect investments with less need for guarantees.
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SUSEP’s Special Supervisory

• Adjustments related to undue accounting made in the period have

impacted:
▪ Technical provisions; and

▪ The balance of assets eligible to cover technical provision.

• Insufficient regulatory liquidity found and informed in May:
▪ Search for short, medium and long term solutions, all in progress;

▪ Reestablishment of the coverage of the technical provisions through: (i) the sale of

free assets, such as real estate; 9(ii) fund raising; and (iii) portfolio improvements

and operational actions.

• There was no effect on the operational activities and/or the payment flow

of obligations.

The Company is convinced to regularize the situation described 

until September 2020.
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Reissue of the Financial Statements

Main Impacts in the 2019 Net Income – R$ million

(business view)

(553,4)
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Main Impacts in the 2019 Net Income – R$ million

(SUSEP)

(553,4)

Reissue of the Financial Statements
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Capital gain from the  shopping centers and 

commercial properties sales - R $ million
Revenue

Costs and 

Taxes
Capital Gain

Minas Shopping - Belo Horizonte 137,1 (33,4) 104

Esplanada - Sorocaba 85,5 (22,2) 63

Praia de Belas - Porto Alegre 174,6 (37,6) 137

Shopping Barra - Salvador 116,0 (33,5) 83

Imóvel comercial 9,4 (8,9) 0

Total Capital Gain 522,6 (135,6) 387,0

Capital Gain: Shopping Centers
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Dividends and Interest on Capital

Parent Company and Consolidated

Shareholders Compensation December 31, 2019 (Reissued)

Gross Tax Net

Paid / paid in advance

Interest on Capital 198.446 (26.067) 172.379

Provisioned (booked in other obligations)

Interest on Capital 27.276 (3.583) 23.693

Constitution of special reserve for mandatory 

dividends

Minimum mandatory dividend (remaining 

balance)
91.025 -                             91.025

Total compensation related to 2019 fiscal year 316.747 (29.650) 287.097

Total compensation related to 2018 fiscal year 893.410 (25.018) 868.392
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o 1Q20 Results
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Total Written Premium

Written Premium by segment (R$ miliion) - Quarter

+13.2%

Property
21%

Life
6%

Agro
8%

Special 
Risks

7%
Aviation

2%

Others
12%

Abroad
45%

1Q19
Property

13%

Life
5%

Agro
12%

Special 
Risks

2%

Aviation
1%

Others
11%

Abroad
56%

1Q20

362 262 

109 
97 

143 236 

116 43 

205 
226 

802 1.116 

1.764 

1.996 

1T19 1T20

Property Life Agro Special Risks Aviation Others Abroad
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Written Premium– Brazil and Abroad

Brazil  Written Premium (R$ million) - Quarter Abroad  Written Premium (R$ million) - Quarter

-8.5% +39.2%

Written Premium Breakdown - %

Brazil
55%

Abroad
45%

1Q19

Brazil
44% Abroad

56%

1Q20

962 880 

1Q19 1Q20

802 

1.116 

1Q19 1Q20
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67 

201 

5,4% 13,4%

1T19 1T20

Loss Ratio

Loss Ratio measured by IBNR (R$ million) Loss Ratio measured by OCR (R$ million) 

Total Retained Claims (R$ million) - Quarter

893 
946 

71,9% 63,1%

1T19 1T20

893 946 

67 
201 

959 
1.148 

77,3% 76,5%

1T19 1T20

PSL IBNR Índice de Sinistralidade (%)
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Underwriting Result

Total Underwriting Result (R$ million) - Quarter

+73.8%

27 

47 

1Q19 1Q20
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Financial Result

Total Investments by type % – Mar/20

(R$ million) 1Q19 1Q20
Var. 

(1Q20/1Q19)

Var. 

(1Q20/4Q19)

Financial Result 209,8 121,0 -42,3% -57,5%

Financial Revenues 196,6 (73,1) n.a. -50,8%

Real Estate Result 13,2 194,1 1370,2% -55,2%

%CDI 129,0% -152,0% -281 p.p. 109 p.p.

Post-fixed 
rate
61%

Inflation
13%

Variable 
Income

1%

Private 
Credit

3%

US Dollar
22%

Fixed Income 
Securities

99%

Variable 
Income 

Securiti…
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Net Income

Net Income (R$ million) - Quarter

178 

14 

1Q19 1Q20
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Para informações adicionais:

www.irbre.com

Disclaimer

The material that follows is a presentation of general background information

about IRB Brasil Resseguros S.A. (the “Company”) as of the date of this
presentation. The information contained herein has been prepared by the

Company solely for meetings held with current and potential clients.
This presentation contains statements based on information from third-party

sources, which has not yet been independently verified. The information

contained herein is in summary form and does not purport to be complete. It is
not intended to be relied upon as advice to current or potential clients.

The presentation is strictly confidential and may not be disclosed to any other
person or delivered to any other person. No representation or warranty,

express or implied, is made as to, and no reliance should be placed on future

financial performance, or the fairness, validity, accuracy, or completeness of
the information, statements or opinions contained herein, including in relation

to, statistical data, predictions, estimates or projections contained in this
presentation, which are used for informational purposes only.

Any opinions or information expressed in this material are subject to change

without notice and the Company accepts no liability whatsoever for any loss or
damage of any kind arising out of the use of all or any part of this material.


