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02: Margins still pressured by CPaaS while Zenvia Customer Cloud advances

Net Revenues Non-GAAP Adjusted G&A Expenses EBITDA (1
(BRL MM) Gross Profit and Margin and G&A-to-Revenues (BRL MM)
286 (BRL MM & %) (BRL MM & %)
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[1] Figure is Normalized EBITDA, which excludes non-cash impacts from earn-outs adjustments and non-recurring events. Please refer to our Earnings Release
for EBITDA reconciliation 3

* Differences may occur due to rounding



Higher CPaaS in the revenue mix with low margins still impacting Gross Profit;
Zenvia Customer Cloud up 23% YoY, on track for 25-30% growth in FY 2025
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Ramp up of Zenvia Customer Cloud benefitting SaaS but offset by CPaaS

Non-GAAP Adjusted Gross
Profit & Margin (BRL MM & %)

SaaS BB cPaas
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G&A down BRL 16 MM in H1, partially offsetting the drop in margins, and on track to
deliver expected savings of BRL 30-35 MM from workforce reduction

f Ex severance
BRL 8 MM
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O x 40.2
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H1 2024 H2 2024 H1 2025
General & Administrative G&A-to-Revenue
(G&A) Expenses (BRL MM) ratio (%)




LTM EBITDA: Resilient trailing performance amid volatile market dynamics

101

Severance
(BRL 8 MM)

LTM JUNE EBITDA
(BRL MM)

LTM Jun 2024 LTM Jun 2025

[ EBITDA (BRL MM)
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