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This information material may include certain forward-looking statements and projections provided by CAP S.A. (the 

“Company“) with respect to the financial condition, results of operations, cash flows, plans, objectives, future 

performance, and business of the Company. Any such statements and projections reflect various estimates and 

assumptions by the Company concerning anticipated results and are based on the Company’s expectations and beliefs 

concerning future events and, therefore, involve risks and uncertainties. Such statements and projections are neither 

predictions nor guarantees of future events or circumstances, which may never occur, and actual results may differ 

materially from those contemplated (expressed or implied) by such forward-looking statements and projections. No 

representations or warranties are made by the Company or any of its affiliates as to the accuracy of any such statements 

or projections. Whether or not any such forward looking-statements or projections are in fact achieved will depend upon 

future events, some of which are not within the control of the Company. Accordingly, the recipient of this material should 

not place undue reliance on such statements. Any such statements and projections speak only as of the date on which 

they are made, and the Company does not undertake any obligation, and expressly disclaims any obligation, to update 

or revise any such statements or projections as a result of new information, future events, or otherwise .
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1. Overview 2Q24

(1/2)

• Huachipato’s steel production suspension announced on August 7th, 2024, after sustained 
operational losses during the quarter due to failure to transfer antidumping tariffs to clients

• Consolidated Net Income of US$ –312 million during the second quarter, impacted by US$ -
336 million one-time restructuring provision for Huachipato (related to the suspension 
decision)

• Consolidated EBITDA increased 68% in 2Q24 vs 2Q23, explained by a mining EBITDA that 
was 58% higher than same quarter last year due to lower cash costs and positive MtM effects

• Steel solutions continue to be impacted by the construction sector

Key facts

• Global steel spreads over the raw material basket averaged US$ 196.8/ton in 2Q24, 21% lower 
than the average registered in 2Q23 (US$ 249.8/ton)

• 62% Fe iron ore price recorded an average of US$ 111.8/ton in 2Q24  (CFR China index), 
similar to 2Q23 of US$ 111.0/ton. Also, China’s economy still showing weak property and 
manufacturing sectors

• Chile construction sector still weak, with IMACON during 2Q24 not showing signs of 
recovery and ˜7% lower than 2Q23

Market
background

Financial
results

• EBITDA increased by 68%, from US$ 127 million in 2Q23 to US$ 214 million in 2Q24, mainly 
explained by CMP

• Huachipato’s showed a negative EBITDA of US$ -22 million and bottom-line losses of          
US$ -370 million during 2Q24 (which includes US$336 million one-time restructuring 
provision). Net cash costs of suspension expected to be between US$120-140 million

• CMP EBITDA of US$ 216 million during 2Q24 versus US$137 million in 2Q23, mainly explained 
by lower cash costs and positive MtM effects

• Steel solutions EBITDA decreased from US$22 million to US$ 10 million quarter versus 
quarter due to market conditions



1. Huachipato: Implement the indefinite suspension process of the steel operations, taking 
care of our collaborators who, for so many years, gave their best for the Company and for 
the industrial development of the Bio-Bio region. Main objectives in the short run:

• Execute a safe and controlled steel suspension process, with no safety or 
environmental incidents

• Implement employee transition program, supporting our collaborators in the best 
way possible  

• Finalize the business plan to continue port, warehousing and limestone activities 

• Continue to develop green projects and initiatives in the region to support its 
industrialization (Ex: Green Steel, REE Alloys)

2. Finalize Cintac’s turnaround

• Financial restructuring

• Cost reduction and synergies realization

3. Continue the implementation of Strategy 2030

• Engineering studies for expansion at CMP, progressing towards achieving FEL2

• Environmental study for Aclara

Way
forward

1. Overview 2Q24

(2/2)
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2. Highlights

CAP reaffirms its commitment 
to decarbonization

CMP continues to make progress in 

the field of electromobility and the 

reduction of transport emissions. In 

addition to the previous initiatives of 

an electric fleet at Pellet Plant, the 

two electric shovels at MLC, and the 

successful implementation of a fleet 

of electric buses in 2023, the company 

has recently introduced its new 

corporate fleet of electric and hybrid 

vehicles 

CMP strengthens its low 
carbon transport target 

In line with its 2030 Strategy, CAP 

Group has reinforced its commitment 

to decarbonization and has updated its 

CO2 emissions reduction target in 

Scope 1 and 2 from the 24-30% range to 

31%*. This is based on the execution of a 

series of projects associated with the 

incorporation of new technologies and 

the adoption of renewable energies, 

mainly in our mining operations and 

infrastructure segments

8

CAP has decided to suspend steel 

operations indefinitely. The main 

reasons were the impossibility to 

transfer the antidumping rates due to 

the market structure, and the current 

institutional framework, which does 

not allow to ensure the short-term 

and medium-term financial viability 

of CSH. We are already developing 

new ideas for the Biobío Region, such 

as rare earths with Aclara or a green 

steel project

Huachipato’s  steel production 
indefinite suspension

* This percentage does not consider the indefinite suspension of steel operations at CSH 
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103. Market context

111,0 111,8

2Q23 2Q24

+1%

During the second quarter of the year, iron ore prices remained stable 
compared with 2Q23
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113. Market context

1 Raw Material Basket  =  1,6 x Iron Ore 62% Fe  +  0,6 Metallurgical Coal 

Steel prices were 9% lower versus 2Q23, while spread of raw material basket 
was 21% lower versus the same period

Rebar FOB China

573,3
521,3

2Q23 2Q24

-9%

Spread

604,3
537,9

1H23 1H24

-11%

249,8

196,8

2Q23 2Q24

-21%

238,7

183,8

1H23 1H24

-23%
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134. Consolidated financial results

Consolidated EBITDA increased during 2Q24 explained by mining, while NI 
showed big losses explained by 1-time restructuring provisions at CSH

EBITDA 
(US$ million)

Net income
(US$ million)

127

214

2Q23 2Q24

+68%

• Higher EBITDA in 2Q24, mainly explained 

by mining lower costs and MtM effects

• Steel Production continued to show 

operational losses during 2Q24, which 

coupled with a 1-time restructuring 

provision of US$ 336m explain the bottom 

line losses (note that in 2Q23 an 

impairment of US$ 149m was recorded)

• Steel Solutions reported negative results 

compared with 2Q23, primarily explained 

by a construction sector still depressed 

and lower results in TASA affected by 

Argentina’s economy

Key highlights

314 302

1H23 1H24

-4%

-168

-312
2Q23 2Q24

-144

-167

-350
1H23 1H24

-184



144. Consolidated financial results

Total revenues were 12% lower versus same quarter last year, explained 
mainly by steel production and steel solutions

Mining

98

Steel 
production

93

Steel solutions

25

Infrastructure

-19

Intercompanies Consolidated

412

608

Revenues 2Q24
(US$ million)

27141151399 -28 690

-9.5%-34.5%3.3%Δ24/23

2Q23 (US$M)

• Mining: 3.3% increase in revenues 

mainly explained by a higher MtM in 

2Q24 compared with 2Q23 (US$ 27.7m 

vs US$ -63.7m) partially offset by lower 

shipments and prices

• Steel production:  sales 35% lower than

in 2Q23, driven by a 32.8% decrease in 

shipments and 5.1% lower prices

• Steel solutions: 34.5% decrease in 

revenues, mostly explained by lower 

shipments and prices due to a weak 

construction sector and the situation in 

Argentina

Key highlights

-35.2% +US$ 9m -12.0%



154. Consolidated financial results

Total EBITDA was 68.2% higher, mainly explained by an increase in mining 
and smaller losses in steel production

Mining

-21

Steel 
production

5

Steel solutions

15

Infrastructure

-0

Intercompanies Consolidated

216 214

EBITDA 2Q24
(US$ million)

137 -38 15 14 127-1

57.7% -67.0% 4.5%Δ24/23

2Q23 (US$M)

• Mining: higher EBITDA due to the US$ 

91 million in MtM effect and to lower 

unitary costs

• Steel production: smaller losses than in 

2Q23, in spite of lower sales, due to 8.3% 

lower costs per ton

• Steel solutions: despite reduction in 

CINTAC costs, EBITDA impacted by 

lower performance of Tubos Argentinos

Key highlights

+US$ 17m +US$ 1m 68.2%



164. Consolidated financial results

Net Income heavily impacted by Huachipato losses 

Net income 2Q24
(US$ million)

• Mining: Higher results due to the 

aforementioned MtM impact and lower 

costs

• Steel production: losses explained by 

negative EBITDA plus US$ 336m one-

time restructuring provision

• Steel solutions: Negative results due to a 

weak construction activity in Chile and 

Peru, and the contraction of Argentina’s 

economy.Mining

-371

Steel 
production

-15

Steel solutions

6

Infrastructure

-16

Intercompanies Consolidated

84

-312

Key highlights

44 -206 1 5 -168-12

8.7%-US$ 16m91.8%Δ24/23 -US$ 165 -US$ 4m -US$ 144m

2Q23 (US$M)



174. Consolidated financial results

CAP Group maintains a healthy consolidated cash position to face the steel 
production suspension and other potential contingencies

• Net cash flows coming from the 

operation reached US$ 376 million, 

partially offset by a tax payment of 

US$ 46 million

• Consolidated CAPEX of US$ 187 

million (with CMP and CSH 

representing 84% and 14%, 

respectively), partially offset by 

short-term deposits of Aguas CAP 

(US$ 27 million)

• Negative financing cash flow 

explained by repayments of debt, in 

a higher amount than new 

borrowings, in addition to interest 

payments

Consolidated Cash Balance 2Q24 VS 4Q23
(US$ million)

579 573

330

Beginning cash 
balance Dec-23

Operating 
cash flow

-171

Investing 
cash flow

-132

Financing 
cash flow

-33

Exchange rate 
& other 

financial assets

Ending cash 
balance Jun-24

Key highlights



184. Consolidated financial results

Total Financial Debt
(US$ million)

14 15 16
41105

300

218

44 33 45

345

50

240

30

75

2024 2025 2026

15

2027 2028 2029 2030 2031 2032 2033 … 2036

577

115

371

76
46

119

315

Bank loans
EDC CAP loan
EDC CMP loan
International bonds
Leasing
PAE CMP
Project finance
RCF CMP

14 14 15 16
41

300265

42 32 39

375

50

385

75

2024 2025 2026 2027
1

2028 2029 2030 2031 2032 2033 … 2036

662

114

514

57
15

315

CMP RCF 
repayment

Total debt, as of December 2023 Total debt, as of June 2024

CMP new debt 
with EDC

Total debt was reduced by US$ 72m compared to December 2023, and the 
maturity profile improved due to partial prepayment of its RCF

Obs: Does not include Cintac’s refinancing of US$ 143 million because it occurred 
after June’s closing

US$ 1,777 million US$ 1,705 million



194. Consolidated financial results

Financial covenants remain at healthy levels

Financial debt* 
(US$ million)

430
610

711
811

933
786

933
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24

1,061
1,147

1,274
1,113

1,408
1,197

1,777

1,223

1,753

1,131

1,705

Net financial debt (NFD)
Gross financial debt

0

5

10

15

20

0.0
0.2
0.4
0.6
0.8
1.0
1.2
1.4
1.6
1.818.1x
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4
Q

22

1Q
23

2Q
23

3Q
23

4
Q

23

1Q
24

1.4x

2Q
24

0.6x

16.4x

12.9x 1.1x

0.4x

1.5x

6.7x

1.6x

6.8x
8.9x 8.8x

1.7x

7.6x
9.0x

1.4x
NFD/EBITDA
EBITDA/Net Interest Expense

0.8x

Forfaiting reclassified as Financial Debt
4Q23: + US$ 94m
1Q24: + US$ 94m
2Q24: + US$ 58m 



204. Financial results – Mining

4. Financial results
Mining business

Compañía Minera del Pacífico is the leading iron ore and pellets producer on the American 
Pacific coast ,with operations in Chile’s Atacama and Coquimbo regions. 

• 11% decrease in shipments, from 4.3 

million tons in 2Q23 to 

3.8 million tons in 2Q24 due to plant 

maintenance and mill availability at 

Romeral

• 8% decrease in realized prices, from 

US$107 per ton in 2Q23 to US$99 per 

ton in 2Q24 due to change in product 

mix (pellets) 

• 5% decrease in cash cost (C1), from 

US$ 55 per ton in 2Q23 to US$ 52 per 

ton in 2Q24

• As of June 30, MtM effect has 

accumulated a net impact of US$ -126,7 

million (vs US$ -23.5 million in 1H23)

EBITDA 
(US$ million)

Net income
(US$ million)

137

216

2Q23 2Q24

+58%

353
317

1H23 1H24

-10%

44

84

2Q23 2Q24

+92%

138

90

1H23 1H24

-35%



234. Financial results – Mining

CMP’s production was hit by availability of mill at Romeral, while product 
mix was affected by pellet plant maintenance and market conditions

18%
11% 14% 18% 17%

4% 7% 8% 6%

68%

68% 60%

77%

57%
74% 69%

73% 78%

12%
19% 24%

5%

22%
21% 23%

18% 14%

1% 2… 2… 0% 4%
1% 1% 0% 2%

2Q
22

3Q
22

4
Q

22

1Q
23

2Q
23

3Q
23

4
Q

23

1Q
24

2Q
24

Product Mix (shipments)

Pellets Pellet Feed Sinter Feed Other

4,0 4,1

5,3

3,4

4,3

3,8

5,5

4,0
3,8

3…

4,4 4,7
4,1

4,3
4,3 4,6 4,2

3,8

2Q
22

3Q
22

4
Q

22

1Q
23

2Q
23

3Q
23

4
Q

23

1Q
24

2Q
24

Shipments and production 
(million ton)

Shipments

Lower Pellet production: 

• Pellet plant maintenance 

to take advantage of 

filtered tailings ramp-up

• Less attractive spot pellet 

premiums 

• Reduction in the 

shipments to CSH



244. Financial results – Mining

4. Financial results – Mining business
CMP cash cost variation 2Q23 vs 2Q24

2Q23

2.0

Labor 
and 

general 
expenses

1.5

Materials

-2.8

Energy

1.3

Services

0.2

Others

-4.9

Exchange 
rate

2Q24

55.0
52.4

C1 Cash cost YoY
(US$/t) • Increase in provision for annual 

incentive and exit plan expenses

• Lower energy costs due to a 

reduction in coal tariff from 280 

US$/MWh to 198 US$/MWh

• Product mix with lower Pellets 

production

• Chilean peso depreciation, from an 

average of  801/US$ in 2Q23 to 

935/US$ in 2Q24 

Cash cost 
distribution

Key highlights

19%

27%

17%

30%

7%

Labor & general expenses

Materials

Energy

Services

Others



254. Financial results – Steel

4. Financial results
Steel production business
Compañía Siderúrgica Huachipato is the leading steel producer in Chile

• Shipments decreased 33%, from 172.8 kt in 

2Q23 to 116.2 kt in 2Q24

• 5% decrease in realized prices, from US$ 824 

per ton in 2Q23 to US$ 783 per ton in 2Q24

• Reduction of 8% in costs, from US$ 1,067 per 

ton in 2Q23 to US$ 979 per ton in 2Q24 due to 

costs reduction program

• US$ 336 million restructuring provision was 

recognized due to the indefinite suspension

EBITDA 
(US$ million)

Net income
(US$ million)

-38

-22

2Q23 2Q24

-43%

-84

-52

1H23 1H24

-38%

-206

-371
2Q23 2Q24

+80%

-279

-412
1H23 1H24

+48%

Restructuring 
provision

-336

Key highlights



264. Financial results – Steel

4. Financial results – Steel business
Steel volumes and product mix

16 12

39 29 33 30 22 13

27
21

29
31 31 40

43 53

28

138

120

113
113 109 108

104
87

86

2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24
2

2Q24

180

153

182
173 173 178

168

153

116

-31%

Grinding Bars Rebar Others

Shipments (thousand tons)

• Shipments during 2Q24 decreased by 

31% compared to 4Q23, and by 33% YoY

• Grinding bars average sales decreased 

in 18k tons from 4Q23

Key highlights



274. Financial results – Solutions

4. Financial results
Steel solutions business
With presence in Chile, Peru and Argentina, the Steel solutions business is formed by Cintac, Promet, 
Calaminon, Tupemesa, Agrow and Tubos Argentinos (TASA).

• Reduction of 20% in volumes, from 

71.2 thousand metric tons in 2Q23 to 

56.7 thousand metric tons in 2Q24

• 15% lower prices in steel products, 

from US$ 1,406 per ton in 2Q23 to US$ 

1,189 per ton in 2Q24

• 32% reduction in costs, from US$ 119.1 

million in 2Q23 to US$ 80.9 million in 

2Q24

EBITDA 
(US$ million)

Net income
(US$ million)

15

5

2Q23 2Q24

-67%

11 8

11

1H23

2

1H24

22

10

-54%

1

-15
2Q23 2Q24

-16

Intasa

Cintac
Intasa

Cintac

6

-8

-24

1H23

2

1H24

-2

-23

+910%
Intasa

Cintac

Intasa

Cintac

Key highlights



284. Financial results – Infrastructure

4. Financial results
Infrastructure business
Includes port, water and energy assets that provide services to our mining and steel businesses and 

other customers located in the area of operation. 

• Cleanairtech produced 4.1 million cubic 

meters of desalinated water in 1H24, whilst  

in 1H23 they produced 4 million cubic 

meters

• Tecnocap reported a power transmission 

of 129 GWh during 1H24 compared to  126 

GWh reported in 1H23

EBITDA 
(US$ million)

Net income
(US$ million)

14 15

2Q23 2Q24

+4%

29 31

1H23 1H24

+7%

5 6

2Q23 2Q24

0

11 12

1H23 1H24

+1

Key highlights
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305. Huachipato

On August 7th, despite all the efforts of the company and its employees, the 
suspension of the company's steelmaking operation was announced 

March 
19, 

2024

Resolution of the Anti-distortion
Commission is published

Provisional average antidumping 
duties of 15% on steel bars for
grinding media, differentiated by
producer

March 
20, 

2024

Company publishes, via material 
disclosure, indefinite suspension
of steelmaking activities at 
Huachipato

Estimated cash effect of US$100 
million, and accounting impact of
US$270 – US$330 million

April 
20, 

2024

April 
21, 

2024

New antidumping duties published
in Diario Oficial

Provisional antidumping duties of
24.9% on steel bars for grinding
media

Non-differentiated antidumping 
duties

Company, via material disclosure, 
reverses indefinite suspension
decision

2

1 4

5

• Suspension period estimated at 3 
months

• CSH cancels purchases of raw 
materials (costs related to dead
freights of US$1.5 million)

• Clients cancel purchase orders to
seek long-term steel suppliers

• CSH appeals the Anti-distortion
commission decision

August 
7, 2024

• Negotiation with customers for the
transfer of antidumping duties to
prices

• Implementation of measures to
optimize operations and reduce 
costs

Company, via material 
disclosure, announces indefinite
suspension decision

6

April 
9, 

2024

Company highlights the
importance of
strengthening current anti-
distortion regulation at AGM

3



315. Huachipato

Even though the provisional measures were good news at the time, there 
were several challenges we had to overcome to ensure continuity

Win back customers who 
switched to imports Customers

• The structure of the Chilean steel industry and the market 
response did not allow antidumping duties to be carried 
over to price, therefore sales volumes fell

Ensure provisional 
measures are confirmed by 
September in the form of 
definitive measures for 12 
more months

Definitive 
measures

• Definitive measures were uncertain in their application

Current regulation only 
allows for 1 period of 12 
months of definitive 
measures

Modification of
current regulation

• By September 2025 CSH could be in the same situation as it
was before the antidumping duties

• No guarantees or signs of changes in anti-distortion
regulation

Challenge Result

Effectively transfer the 25% 
surcharge to the sale price, 
as price increase is not 
necessarily automatic

Price
• The structure of the Chilean steel industry and the market 

response did not allow antidumping duties to be carried 
over to price



325. Huachipato

The suspension has a financial impact in terms of cash and results

32

 In a material disclosure, CAP announced that the indefinite suspension will result in a cash impact of US$ 120 – 140 million over the next 12 
months, and a negative accounting impact to earnings of US$ 320 – 350 million, due to a restructuring provision

 As of June 30, from the total amount of the restructuring provision, we have already recognized US$ 335.5 million, composed as below: 

>

>

PPE

78

Inventories and AR

100

Restructure expenses

19

Deferred taxes Total

140

336

Restructuring provision in 2Q24
(US$ million)

Un-provisioned 
severance and other 
costs

Raw materials, 
warehouse supplies 
and AR



335. Huachipato

As a Group we remain committed to the Biobío Region by maintaining our 
non-steel operations… 

Maintaining its non-steel operations

Develop port and logistics 
businessPorts and logistics

• CSH has approximately 400 hectares of land and a port

• Capacity to provide port and logistics services, including
loading, unloading and warehousing

Limestone
Extraction of limestone at 

Guarello island • Develop the lime and limestone business



345. Huachipato

…and developing new business lines in the region 

New business lines, to promote their productive development

Green steel pilot
Rare earths extraction & 

processing

Development and 
production of alloys for

permanent magnets

Critical materials for decarbonization



355. Huachipato

The company’s main focus now is on accompanying CSH employees in the
process of suspending operations

Best possible exit
plan

On-site personal 
support

Support for re-
insertion into the

labor market

Reskilling and 
certification for

future 
employability

One-on-one 
support for 6 

months
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Cintac's financial restructuring was successfully completed during July, with 
the approval of a US$ 143 million syndicated loan.

Bank US$ million

BCI 60

Itaú 25

Scotiabank 20

Internacional 15

Santander 23

Total 143

Syndicated loan maturity profile

Cintac restructuring
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5-year loan with 2-year grace period
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Cintac raised US$ 61 million in POP1 of its capital increase

Capital raise

US$ 61.4 million

77%
(of US$ 80m)

Suscription

705.8 million of 
shares

70.6%

Cintac restructuring

62%
20%

13%
4%

1%

78%

10%

10%
2%
0%

CAP
Pension funds
Investment funds
Broker
Others

Pre capital increase shareholding %

Post capital increase shareholding %
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1. Implement a seamless suspension process of the steel operation 
at Huachipato
• Execute a safe and controlled steel suspension process, with no safety or 

environmental incidents
• Implement employee transition program, supporting our collaborators in 

the best way possible  
• Finalize the business plan to continue port, warehousing and limestone 

activities 
• Continue to develop green projects and initiatives in the region to support 

its industrialization (Ex: Green Steel, REE Alloys)

2. Finalize Cintac’s turnaround
• Financial restructuring
• Cost reduction and synergies realization

3. Continue the implementation of Strategy 2030
• Engineering studies for expansion at CMP, progressing towards achieving 

FEL2
• Environmental study for Aclara

Way forward



CAP S.A. 
2Q24 Results

August 20th, 2024
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