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Reshaping US Retail: 

The offline-to-online (O2O)  transformation

 Global pandemic accelerated the digital transformation strategies of retailers 

 A well-developed offline-to-online (O2O) strategy will be key to maintain and attract 

new customers

 Data collection, analytics, online advertising, AI and smart fulfilment are all 

strategies that can help retailers drive sales and gain market share

 High inflation, especially in food, forced consumers to spend more dollars on 

groceries and squeezed household budgets

 Consumers want more convenience, personalization, but still want to be emotionally 

connected.





Reshaping US Retail: 

The offline-to-online (O2O)  transformation

We expect online purchases (ON) to continue to be the main driver of 

US retail sales and increase at a faster pace than offline sales (OFF).
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Principais métodos de pagamento diversos países, 2022 
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Brasil evolução das vendas no varejo ON e OFF
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Brazil retail E-commerce sales, by product category (USDbn)
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Upside/Downside is the percentage difference between the target price and the share price. 
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