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Earnings Release Presentation 2Q24

Disclaimer

+ This presentation may contain certain statements that express expectations, beliefs and management forecasts of
HBR Realty about future events or results. Such statements are not historical facts, being based on information related
to the real estate market, and economic and financial information available so far and on projections related to the
market in which HBR Realty is located.

» Factors that may affect HBR Realty's operational and economic and financial performance include but are not limited to:
(i) macroeconomic situation (ii) risks associated with real estate activity; (iii) lack of funding to meet our activities and
needs; (iv) possible problems of delays and failures in our real estate developments; (v) success of our partnerships; (vi)
competitiveness of the real estate sector; (vii) changes in the legislation regulating the sector.

» This presentation was based on information and data available on the date it was made and HBR Realty is not obliging to
update it based on new information and/or future events.

* The information expressed in this report should be evaluated by following the Financial Statements and their respective
explanatory notes. Operating data and managerial information, including EBITDA calculation, Adjusted EBITDA, were
adjusted to reflect the effects of unconsolidated ventures by the Company, adjusted to the participation in each
enterprise. Such information was not reviewed by the independent auditors. All IFRS information was extracted directly
from the Company's audited Financial Statements and followed international financial reporting standards and
standards (IFRS).

Stand HBR - 302 Edicao ABF 2024
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Key Messages

Net revenue totals R$ 36.6 million in 2Q24, up 7.5% YoY on the HBR Malls platform, and Adjusted
EBITDA reaches R$18.3 million with a 4.2% reduction in SG&A

R$ 41.1 millions

R$ 36.6 millions

R$ 28.8 millions

R$ 18.3 millions

Operational Highlights

ComVem

= GLA grows 20% compared to 2Q23

= Occupancy rate increases 2.p.p.and
consolidates at 84%

= 29 new contracts signed that exceed
4,000 sgm of GLA

Malls

= Patteo Urupema Shopping | 1st Year
= Suzano Shopping | Abrasce Award
- 2024

10% growth in total sales

Opportunities

= Gross accommodation revenue totals
R$ 4.3 million in 2Q24, up 8%
= +BOX captures R$ 1.1 million in gross

Strategic Agenda

= Updates on the sale process of the
Ibis Styles Anhembi Hotel and the
Bradesco BBl mandate

= Termination of HBR 55 project -
Conselheiro Carrao

= Sale of the HBR 30 project -
ComVem Cacapava in the form of
an exchange for the acquisition of a
complementary stake in the HBR 10
project - ComVem Downtown

Sustainability Report 2023

As a subsequent event, in July, the
Company released its 2023
Sustainability Report, which
includes the main initiatives of the

revenue, up 13% ESG pillars.

* growth compared to 2Q23 3
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Operational Performance
coMveMm

Sales grow 32% and total R$76.8 million, and SSS
advances 10.7%

Occupancy Rate (%)

D

82 84 84 84 84 84

2Q23 2Q24 2Q23 2Q24 2Q23 3Q23 4Q23 1Q24 1Q24 2Q24

Il sss Total Sales Il SSR Total Rent

2Q24 Highlights

— R$ 76.8 million in total sales

Expansion of 32.1% vs 2Q23 and SSS of
10.7%

— Rents grow 4.9%
SSR consolidates 3.1%
Growth above the IGP-M inflation index

— 41.263 sgm of total GLA in
operation

+ 20% GLA expansion vs. 2Q23
— Occupancy Rate 84%

2 p.p. advance versus 2Q23

— 29 Contracts Signed

14 Stores opened
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Operational Performance

HBR wans

Total Sales grow 10% and SSS advances 4.2% vs 2Q23

Total Sales

R$ million

Mogi
Suzano
Olinda
Urupema :e
Total Sales

M 2Q23 W 2Q24

/

SSS

/ (%) - R$ million

Mogi

Suzano I:@

Olinda .

SSS Malls

M 2023 W 2Q24 /

Total Rents

R$ million

Mogi
Olinda

Urupema :@

Suzano
Total Rent

I 2q23 H 2Q24 /

* Shopping Patteo Urupemais not yet included in the SSS and SSR breakdowns by asset, as it does not have the complete time base for 2Q23.

SSR

Mogi

/ (%) - R$ million

©
o
£
o

Suzano
SSR Malls

M 2q23 W 2Q24 /
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Operational Performance
HBR Malls

Net revenue grows 7.5% vs 2Q23 and 2Q24 Highlights
occupancy rate up 1 p.p. consolidating
92% — Occupancy rate reaches
higher level than 2Q23
Occupation (%) Indicator advances 1.p.p. in comparison

— Growth in Total Sales

SUZANO 9 99 o8 o
srerme 7  — & T Expansion of 10.0% (YoY), totaling R$
MOGE 98 411.3 million
HBR Malls 9%:\
/ -
o 2 92 — 1st Anniversary
87 87 .
Q7 86 A I Patteo Urupema Shopping
UR;Q!Q;E?AA 84 84
82 - — ABRASCE Award
80
Suzano Shopping wins Bronze Trophy in
2023 3023 2023 Q22 2024 the Institutional Campaigns category
= Mogi == Suzano = Patteo Olinda Patteo Urupema = HBR Malls

SUZENESHOPPING
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Operational Performance
HBR :a

1526

H ig h I i g htS — Enxovia éﬁﬁgrl Zaidan

— Consistent performance with 100% occupancy 2524
. HBR Corporate
rate since 4Q20 S P 1527
Paulista

— NOI grows 4.6% compared to 2Q23

| o |
- (Conclusion of the single-user lease agreement for . . ‘ .
the HBR Corporate Pinheiros project, and 88% of the |
work completed ‘

: = o O
8 0 n g 0 I n g Caranda Ascendino-Reis I

p rOj e Ct Chipre ?(SanEr;ia kima

PASYAS)
Itaim 1l

1527
Pedroso Alvarenga

Corporate Pinheiros



Earnings Release Presentation 2Q24

H BR Opportunities

Hotels total R$4.3 million in gross accommodation revenue, and
box reached record revenue and occupancy rate

5 assets in operation

-— + Box Self Storage reached record
revenue and occupancy rate in 2Q24.
Gross revenue totaled R$1.1 million
and the occupancy rate increased by
7.6 p.p., reaching 82%

Gross accommodation revenue totals
R$4.3 million in the quarter, and Ibis
Styles Anhembi grows by more than
50%

Hotel W records 96.1% completion
of construction
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Current portfolio, new businesses and delivery pipeline

Projects in prime locations in the urban centers of the city of Sao Paulo

Upcoming Deliveries

ComVem Moema
Delivery on 2524

[£7] 1.945 sgm in Total GLA

Hotel W Sao Paulo
Delivery on 2524

9.642 sgmin Total GLA S8

ComVem + 3A Itaim 2
Cyrela
Delivery on 2525

9.887 sgm in Total GLA

ComVem + 3A Caranda
Ascendino Reis Cyrela

Delivery on 1S26
7.822 sqmin Total GLA [§

ComVem Patteo Klabin
Delivery on 2524

[7] 7.105 sgm in Total GLA

ComVem + 3A Pinheiros
Delivery on 2524

17.242 sqm in Total GLA

ComVem + 3A Cotovia
Cyrela
Delivery on 1526

7.157 sqmin Total GLA |

ComVem + 3A Paulista

Delivery on 1527

9.319 sgm in Total GLA

Analysis of the evolution of GLA

by platform (% HBR) 273,657
154,000
92,742
59,013 4 58,610 65552 70775 =
33,729 5,573 41,682 .
ComVem HBR 3A HBR Malls HBR Opportunities Total

Il ABL em Operacao [l ABL em Desenvolvimento Total

Delivery Schedule
(% HBR)

GLA in operation N | 54.000
2024 = 22.479
2025 = 14212
2026 S 23.046
2027 S 20.837
2028 = 24.433
2029 = 13.820

2030 | 831
GLA Total 92,742 58,610 70,775 51,530 273.657

ComVem 3A Malls Opp.

10
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Management DRE

Gross revenue stable compared to 2Q23 and 4.2% savings in SG&A

— 2a23 ——

Gross Revenue 41,139 41,339 -0.5%
Deductions from Revenues (4,505) (4,268) 5.6%
Net Revenue 36,634 37,071 -1.2%
Costs (7.804) (6,981) 11.8%
Gross Profit (NOI) 28,830 30,090 -4.2%

Revenues and Expenses

Administrative Expenses (11,024) (11,082) -0.5%
Selling Expenses (558) (829) -32.7%
Tax Expenses (88) (270) -67.4%
Other Expenses and Revenues (116) 91 -
Change in Fair Value of Investment Properties (4,328) - -
Income before Financial Income 12,716 18.000 -29.4%

Financial Income
Financial Expenses (38,164) (34,764) 9.8%
Financial Revenues 5,766 7,528 -23.4%

Earnings before Income Tax and Social Contribution

Current Income Tax and Social Contribution (1,733) (1.537) 12.8%
Deferred Income Tax and Social Contribution 1,962 - -
Net Income (loss) for the Period (19,453) (10,773) 80.6%
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REALTY
Financial Data
« Net managerial revenue totals R$ 36.6 million, with a slight decrease compared to 2Q23, and growth of 4% vs 1Q24
« Managerial NOI totaled R$ 28.8 million in 2Q24, with a margin of 79%
Managerial Net Revenue (R$ thousand) IFRS Net Revenue (R$ thousand) Management NOI (R$ thousand) IFRS Net NOI (R$ thousand)
37,071 36,634 38,998 39,774 32.134 31,598
M -28.1% M -158% W -29.9% M -16.1%
M -13% M -1.2% M 6% M 45%
M 75% M 10.6% M -0.2% M -2.7%
-0.7% 3.8% -4.2% 0.8%
21.1% 21.1% 13,6% 13.6%
12,755 13,239
9,830 9,757 7,085 57 9,313 9,383
980 1,187 __ 980 1,187 601 683 601 683
2Q23 2Q24 2Q23 2Q24 2Q23 2Q24 2Q24 2Q24
-ComVem Bl HBR 3A - HBR Malls HBR Opportunities Outras Receitas Holding

13
1 Variation in revenue and NOI of the ComVem platform is due to movements in the HBR-12 project (discounts and termination), in addition to the amount reported in 2Q23 incorporating Patteo Urupema Shopping into its base, an asset that was reclassified to
the HBR Malls platform in 3Q23.
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Financial Data

« Adjusted EBITDA of R$ 18.3 million stable compared to the previous year
« Atthe end of 2Q24, adjusted FFO totaled negative R$ 15.7 million in the quarter, compared to negative R$10.3 million in 2Q23

Management Adjusted EBITDA (R$ thousand)

18,404 18,285

| ] |

2Q23 2Q24

IFRS Adjusted EBITDA (R$ thousand)

20407 20714

2Q23 2Q24

Management Adjusted FFO (R$ thousand)

-10,269

-15,664
2Q23 2Q24

IFRS Adjusted FFO (R$ thousand)

-13.416
2Q23 2Q24

Managerial Net Profit (Loss) (R$ thousand)

-10,773 I

-19,453
2Q23 2Q24

IFRS Net Profit (Loss) (R$ thousand)

-8.121

-15,366
2Q23 2Q24 14
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Capex and Strategic Assets Sale

« Capex planis based on the agenda for recycling mature assets

* In June, the Company hired Bradesco BBI to lead asset negotiations on the 3A and

Malls platforms

— Recent Portfolio Movements

« Termination of HBR 55 project — Conselheiro Carrao

« Sale of the HBR 30 project - ComVem Cacapava in
the form of an exchange for the acquisition of a
complementary stake in the HBR 10 project -
ComVem Downtown

A\ |

s
2

T

[T TR T
iR W W W
1n 1
)
|\

— Investment Curve | Capex
R$ million

453.6

2T24 2524 2025 2026 2027 2028 2029 2030

= Total Capex to . = HBR Stake to .
be incurred R$ 1.2 bl be Incurred R$ 8554 ry

15
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Debt with an extended profile with a positive impact on free cash flow

Net debt consolidated to the amount of R$ 1.2 billion at the end of 2Q24

The net debt/PPI ratio was established at 34.8%
The Company's debt has an extended profile with attractive pre and post-fixed rates

Below we present the amortization schedule and the distribution of gross debt among the Company's platforms:

Debt Amortization Schedule Gross Debt
. (R$ million - %HBR)
(R$ million - %HBR)

792
23% HBR 3A 326
220
26% HBR Malls 364
96 192 121 129 133
35 11% HBR Opportunities 157
Cash2Q24 2024 2025 2026 2027 2028 2029 =>2030
. . . N _ 16% HBR Holding 222
*The amortization schedule considers the maturities of loans, financing and debentures of HBR's stake in each of

16

the companies.



3 A Faria Lima

Daniel Viterbo Débora Firmino

CFO /DRI Investor Relations Analyst

Lais Senra Domingues Nayara Vieira

Investor Relations Manager Investor Relations Assistant

@ ri@hbrrealty.com.br @ ri.hbrrealty.com.br % (11) 4793-7556

Av. Brigadeiro Faria Lima, n® 4.055 - 11th floor - Av. Vereador Narciso Yague Guimaraes, n® 1.145
Séao Paulo, SP (Filial 2 2th floor - Mogi das Cruzes, SP (Sede)

The information expressed in this report must be evaluated following the Financial Statements and their respective explanatory notes. Operating data and
management information, including the calculation of EBITDA, Adjusted EBITDA, were not subject to analysis by the independent auditors. All information contained
in the IFRS information was extracted directly from the Company's audited Financial Statements, and followed the International Financial Reporting Norms and
Standards (IFRS).

This report does not represent any type of future purchase recommendation or indication of future results. The information presented herein is based on historical
facts, implemented strategies and on the expectations and objectives of the Company's management. We reinforce that the Company is subject to several external

factors that may interfere with its results and objectives, such as the macroeconomic situation, the business environmentin the country, among others.

HBR s not responsible for investment decisions made. Potential investors should make their own analysis of the Company's conditions and its business strategy.

17
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