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New Product Launches - Unidas Pass

Do you want to avoid queues at tolls 
and parking lots?

Rent with Unidas Pass and pass directly 
through automatic toll points. 
You decide when and where to use it.
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New Product Launches - Uber Weekly

Want more advantages and 
exclusive conditions?

Come to the weekly UBER!
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New Product Launches - Unidas Wi-fi

Bring connectivity and more 
ease to your day to day!
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Investment in Fleets

Net Investment in Fleets (R$ million)

Net Investment in Fleets (# of Vehicles)
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(17.2)%

1,530.7

334.2
206.5

2,043.7

448.5

1,616.9
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22.2
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45.2 45.1

73.0

2Q17 2Q18 2Q19 2Q20 2Q21

# Cars in Dispute (thousand)

+61.9%

Fleet Management (1/2)

Commercial Pipeline

New Contracts: Generation of Future Revenue

Fleet Management continues to show excellent results, with new historical records.

(1) For New Contracts, contract renewals are not considered. 
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97.9% 97.8%
97.4%

2020 1Q20 1Q21

(0.39) p.p.

Fleet Management (2/2)

Number of Daily Rentals (Thousand) and Average Monthly Rate (R$)

Net Revenue from Fleet Management (R$ Million)Occupancy Rate

(Rented Fleet as % of Operating Fleet)
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+5.9%
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Record

Record

522.9
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1,214.5
1,315.9

292.4
395.3

2017 2018 Combined 2019 2020 1Q20 1Q21

+35.2%

+8.4%

Record
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Used Cars (1/2)

Used Cars Sales by Age in Brazil¹  (Cars and light commercial vehicles - Millions of units)

¹ Source: FENAUTO - Considers Cars, Light Commercials and also the sale of Heavy Commercials and motorcycles. ² For the calculation of variations, numbers without rounding are being considered.

The high demand for used cars ended up impacting average sales prices, which reached a record average ticket of R$ 55.1 thousand per car.

Number of Cars Sold and Average Selling Price (R$ Thousand/Car)
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Used Cars (2/2)

Revenue from Used Cars Sales (R$ Million)

Number of Stores - Used Cars
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We showed growth in all indicators in the quarter, with an important recovery in the average ticket, an increase in the record volume of daily rates, an occupancy rate
above 80% and with higher revenue per operating car.

Rent a Car (1/2)

Number of Daily Rentals (Excluding Franchises, Thousand)

Average Daily Price (R$)Occupancy Rate

(Rented fleet as % Operational Fleet)
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8,554
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+16.7%

+3.1%
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78.8% 78.0%
75.4%

76.8%

82.6%

2017 2018 2019 2020 1Q20 1Q21

+5.8 p.p.

(2.6) p.p. 71.7
74.3
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73.1

2017 2018 2019 2020 1Q20 1Q21

+3.5%
(10.0)%

Record
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Rent a Car (2/2)

The record in Net Revenue was the result of the higher average ticket, the high occupancy rate and the increase in the record number of daily rates.

Net Revenue from Rent a Car (Excluding Franchises, R$ Million)

Number of Stores – Rent a Car
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Recurring EBITDA

Recurring EBITDA and EBITDA Margin¹ (R$ Million and %)

(1) Margins calculated on Net Rental Revenue.
(2) Margins calculated on the Net Revenue from Used Cars.
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   Recurring EBITDA 2017
2018 

Combined
2019 2020 Var. 1Q20 1Q21 Var.

   Fleet Management¹ 63.7% 65.4% 64.8% 65.0% 0.1 p.p. 64.5% 67.5% 3.0 p.p.

   Rent-a-Car + Franchises¹ - 46.3% 47.2% 34.5%  (12.7) p.p. 42.2% 43.2% 1.0 p.p.

   Rental¹ 63.7% 58.2% 57.1% 51.8%  (5.3) p.p. 53.1% 56.8% 3.8 p.p.

   Used Cars Sales² 2.3% 4.2% 1.3% 5.0% 3.7 p.p. (0.6)% 14.1% 14.8 p.p.

 = Consolidated EBITDA¹ 66.0% 62.4% 58.6% 58.7% 0.0 p.p. 52.5% 75.1% 22.7 p.p.
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216.8
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+141.2%

Recurring EBIT

Recurring Consolidated EBIT and EBIT Margin¹  (R$ Million and %)

(1) Margins calculated on Net Rental Revenue.

Record

Record

   Recurring EBIT 2017
2018 

Combined
2019 2020 Var. 1Q20 1Q21 Var.

   Fleet Management¹ 41.5% 44.4% 41.8% 44.1% 2.4 p.p. 38.5% 62.3% 23.8 p.p.

   Rent-a-Car + Franchises¹ - 31.3% 30.7% 22.9%  (7.8) p.p. 19.1% 53.8% 34.7 p.p.

 = Consolidated EBIT¹ 41.5% 39.5% 36.9% 35.0%  (1.9) p.p. 28.6% 58.6% 30.0 p.p.
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Financial Results and Net Income

Recurring Financial Results

Recurring Net Income

R$ Million As% Rental Revenue

R$ Million As% Rental Revenue
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Capital Structure

CovenantsPrincipal Amortization Schedule on 03/31/2021 (R$ Billion)

2.0 

-

0.8 
1.1 

1,3 1.4 1.4 

0.1 0.1 0.1 

Cash 2021 2022 2023 2024 2025 2026 2027 2028 2029

Cash equivalent to 
102.9% of

debt until 2023

6.2 p.p.

12.3%
12.7% 12.0%

11.3%

13.9%

8.5%

14.9%

10.8%
8.8%

5.9%
5.0%

2.9% 3.3% 2.9%

2016 2017 2018 Combined 2019 2020 1Q20 1Q21

ROIC Cost of Debt Net of Taxes

1.5 p.p. 3.8 p.p.

Spread

6.2 p.p. 10.9 p.p. 11.9 p.p.5.1 p.p.

Record

Record

Record ROIC of 14.9%, with Spread ROIC / record debt cost of 11.9 p.p.

3.07x

2.14x

1T20 1T211Q20                          1Q21

51.8%

49.7%

1T20 1T211Q20                          1Q21

Net Debt / Annualized 
Recurring EBITDA

Net Debt / Fleet Value

(0.99x)

(2.1) p.p.



Q&A

Legal Notice - The statements contained in this document related to business prospects, projections of operating and financial results and those related to Unidas' growth prospects are merely
projections and, as such, are exclusively based on management’s expectations of future business. These expectations depend, substantially, on market conditions, the performance of the Brazilian
economy, the sector and international markets and, therefore, are subject to change without prior notice

ri.unidas.com.br

Contato: ri@unidas.com.br


