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Innovation

Unidas is the first company in Brazil to offer subscription electric scooters

Economic simulation in São 

Paulo commute 20km/day¹

EV1 Sport

R$ 0.30/day

R$ 6.60/month

Public transportation

R$ 4.40/day

R$ 96.80/month

Scooter

R$ 4.22/day

R$ 92.84/month

Car

R$ 12.95/day

R$ 284.90/month

Autonomy up to 180 kilometers

with power storage of 3.000 Watts

Available for Unidas Livre clients 

in the metropolitan region of 

São Paulo and Recife

Considering only transportation costs: Gasoline R$ 6.34; Kw/h R$ 0.54; Public transport ticket R$ 4.40; 22 working days.

You passed phase;

Take your mobility to another level with the Livre subscription electric motorcycle



3

85,027 90,926 
120,544 

95,745 
123,153 

75,230 73,500 

77,895 

66,900 

78,181 4.331 3.718

2,601 

164,588 167,791 

201,040 

166,125 

203,733 

2019 2020 2021 1Q21 1Q22

Fleet Management Rent a Car Rent a Car - Franchises

+22.6%

3,480 

2,399 

Fleet

Fleet Composition (# of vehicles)

Leased Fleet Composition (# of vehicles)

Record

111,379 115,085 

145,760 
134,921 

163,056 

2019 2020 2021 1Q21 1Q22

Consolidated Average Leased Fleet

+3.3%

+26.7%
+20.9%
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Investment in Fleets

Net Investment in Fleets (R$ million)

Net Investment in Fleets (# of Vehicles)

4,472.2 
4,801.3 

7,083.1 

1,116.1 
1,381.9 

2,518.5 

3,184.4 3,025.9 

909.6 
662.3 

2019 2020 2021 1Q21 1Q22

Cars Acquisition Car Sales Revenues

1,953.7 1,616.9

206.5

+248.4%

4,057.2

719.5

97,948 

82,435 86,000 

15,916 
12.933

64,564 

76,708 

51,815 

16,502 
10,143 

2019 2020 2021 1Q21 1Q22
Cars Purchased Cars Sold

33,384
5,727 34,185

(586) 2,790
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Fleet Management (1/2)

Record in New Contracts Global Volume. Highly heated demand, with a pipeline of 85,700 vehicles.

New Contracts: Generation of Future Revenue¹

Commercial Pipeline

(1) For New Contracts, contract renewals are not considered.

# Cars in Dispute (thousand) 
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Record
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+17.4%
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1,214.5
1,315.9

1,829.3

395.3
576.1

2019 2020 2021 1Q21 1Q22

+45.7%

25,303 26,787

33,003

7,443
9,728

1,597 1,620
1,837 1,767

1,964
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# of Daily Rentals (thousand) Average Monthly Rate (R$)

+30.7%

+11.1%

Net Revenue from Fleet Management (R$ Million)

Fleet Management (2/2)

(Rented Fleet as % of Operating Fleet)

Number of Daily Rentals (Thousand) and Average Monthly Rate (R$)

Occupancy Rate

Record

Record

Record

97.9%
97.6% 97.4%

97.8%

2020 2021 1Q21 1Q22

+0.5 p.p.(0.4) p.p.
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64,564
76,708

51,996

16,683
10,143

39.0 41.5

58.2
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(39.2)%

+19.8%

Used Cars (1/2)

Record average sales price. Sales volume still impacted by lower vehicle deliveries of 0 km

Used Cars Sales by Age in Brazil¹ (Cars and light commercial vehicles Millions of units)

Number of Cars Sold and Average Selling Price (R$ Thousand/Car)
Record

¹Source : FENAUTO Considers Cars, Light Commercials and also the sale of Heavy Commercials and motorcycles. ² For the calculation of variations, numbers without rounding are being considered.

2.26 1.95 2.29
0,6 0.53 0.46

5.70
4.40 4.51

1,2 0.99 0.76
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0.88

14.59

12.82

15.11

3.59 3.54
2.77

2019 2020 2021 1Q21 4T21 1Q22

Up to 3 years From 4 to 8 years From 9 to 12 years More than 12 years

(12.3)%

4Q21
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2,515.5

3,179.5
3,020.5

908.3
661.4

0.0
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CAGR (2019-2021) +9.6%

(27.2)%

Used Cars (2/2)

+6,0%

+7,7%

Net Revenue from Used Cars (R$ Million)

Number of Stores Used Cars

(23.6)%

(63.2)%

(14.3)%

YoY %
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14,248

16,633

19,305

4,613 4,856

2019 2020 2021 1Q21 1Q22

+5.3%

78.0%

84.3% 85.1%
82.6%

79.4%

2019 2020 2021 1Q21 1Q22

(3.3) p.p.

RAC with expansion of 41.0% in the average daily rate.

(Rented fleet as % Operational Fleet)

Number of Daily Rentals (Excluding Franchises, Thousand)

Occupancy Rate Average Daily Price (R$)

Rent a Car (1/2)

70.9
63.8

80.1
73.1

103.0

2019 2020 2021 1Q21 1Q22

+41.0%
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913.1
969.5

1,401.6

303.3

455.6

2019 2020 2021 1Q21 1Q22

+50.2%

Rent a Car (2/2)

Record Net Revenue with an increase of 50.2% compared to the previous year.

Net Revenue from Rent a Car (Excluding Franchises, R$ Million)

Number of Stores – Rent a Car

Record

132 

200 
228 

199 
221 

76 

53 
35 

48 
29 208

253
263

247 250

2019 2020 2021 1Q21 1Q22

Own Stores Franchises

+22 stores
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32,5 158.1 

492.4 

108.2 136.4 

787.5 
889.5 

1,211.8 

274.3 
383.1 

445.5 

378.8 

739.5 
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229.3 

1,265.5 
1,426.4 

2,443.7 

528.0 

748.8 

58.6% 61.7%

75.3% 75.1% 72.3%
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Used Cars Fleet Management Rent-a-Car + Franchises Recurring Rental Margin

+41.8%

Recurring EBITDA

Recurring EBITDA and EBITDA Margin¹ (R$ Million and %)

(1) Margins calculated on Net Rental Revenue.

(2) Margins calculated on the Net Revenue from Used Cars.

Record

   Adjusted EBITDA 2019* 2020 2021 1Q21 1Q22 Var.

   Fleet Management¹ 64.8% 67.6% 66.2% 69.4% 66.5%  (2.9) p.p.

   Rent-a-Car + Franchises¹ 47.2% 38.0% 52.2% 47.3% 50.0% 2.7 p.p.

   Rental¹ 57.1% 54.9% 60.1% 59.7% 59.2%  (0.5) p.p.

   Used Cars Sales² 1.3% 5.0% 16.3% 11.9% 20.6% 8.7 p.p.

 = Consolidated EBITDA¹ 58.6% 61.7% 75.3% 75.1% 72.3%  (2.8) p.p.
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797.2 809.2 
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Consolidated Recurring EBIT Recurring Rental Margin

+39.2%

Recurring EBIT

Recurring Consolidated EBIT and EBIT Margin¹  (R$ Million and %)

(1) Margins calculated on Net Rental Revenue

   Adjusted EBIT 2019* 2020 2021 1Q21 1Q22 Var.

   Fleet Management¹ 41.8% 44.1% 61.9% 62.3% 63.6% 1.2 p.p.

   Rent-a-Car + Franchises¹ 30.7% 22.9% 54.2% 53.8% 45.0%  (8.8) p.p.

 = Consolidated EBIT¹ 36.9% 35.0% 58.6% 58.6% 55.4%  (3.2) p.p.
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Financial Results and Net Income

Recurring Financial Results

Recurring Net Income
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+236.5%
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2.2

0.4
0.8

2.0

1.4

2.8

0.7
0.2

0.6 0.6 0.6

Cash 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Capital Structure

Net Debt / Annualized 

Recurring EBITDA
Net Debt / Fleet Value

ROIC and Spread¹

Principal Amortization Schedule on 03/31/2022 (R$ Billion) Covenants

(1) Annualized ROIC considers recurring EBIT minus the recurring accounting tax rate (NOPAT), divided by Fixed Assets and Vehicle Inventory minus short- and long-term accounts receivable and suppliers account (Invested Capital).

Cash equivalent to

68% of debt until 2024

10.1 p.p.

12.0%
11.3%

13.9% 14.4% 14.9% 13.2%

5.9%
5.0%

2.9%
4.3%

2.9%

7.4%

2018 Combined 2019 2020 2021 1Q21 1Q22

ROIC Cost of Debt Net of Taxes

6.2 p.p. 6.3 p.p.

Spread

10.9 p.p. 12.0 p.p. 5.9 p.p.

2.09x

2.80x

0.00x

0.50x

1.00x

1.50x

2.00x

2.50x

3.00x

1Q21 1Q22

+0.71x

48.2%
61.3%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

1Q21 1Q22

+13.1 p.p.

ROIC of 13.2%, with a ROIC / Cost of Debt spread of 5.9 p.p. in 1Q22.
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Legal Notice - The statements contained in this document related to business prospects, projections of operating and financial results and those related to Unidas' growth prospects are

merely projections and, as such, are exclusively based on management’s expectations of future business. These expectations depend, substantially, on market conditions, the

performance of the Brazilian economy, the sector and international markets and, therefore, are subject to change without prior notice

Q&A

ri.unidas.com.br

Contact: ri@unidas.com.br


