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ESG Agenda — Social Q© unidas
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ESG Agenda — Environment
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ESG Agenda — Governance

Employees in leadership positions (%) Employees over 50 years of age (%)
58%
49% 51% 13%
42% 51«
until 2023

5% 13%

- until 2023

Men Women Matures 50+
Employee Division by Ethnicity (%)

51%

48% 48%
42%

7%

0,
4% 1% 0

Whites Latins/Blacks Asians/Indigenous Not disclosure

B Unidas ") m Brazilian population(?*)

Source: Unidas = GPWT Research 2020 (1 *) - Brazilian Population = IBGE 2010 (2 *)



ESG Agenda — Results

How Diversity and Inclusion are perceived by our
Employees

| am treated with respect in the company

A _%%

2019 2020

In the company, people are treated with equality
regardless of race, sex, creed, social status, age, etc.

m% 97%

2019 2020

Why do employees stay?

We take care of people

93+

Unidas demonstrates care and concern for me and

other employees. f
Trust in leadership
0
92«
| trust the Company's high leadership. f

Recommend

93+

| would recommend this Company to my family or friends

as a good place to work.
_ P



Fleet O unidas

Fleet Composition (# of vehicles)

+1.9%

—>

164,588 167,791

| 433 —

131,099

27,731

2016 2017 2018 ‘ 2019 2020

H Fleet Management Renta Car ®Rent a Car - Franchises



Fleet Investment Q© unidas

Net Investment (R$ million)

2,043.7 ‘5_221:/; 1,616.9

1,536-0 1,530-7 i ;
2,994.8 3,151.9 | | +36.9% 1,021.9
i | 746.7 L
334.2 | | 1,986.4
(23.3) 1 : 986.
1,408.8 3 :
859.4 | i 964.5
EE— I | |
2016 2017 2018 2018 Combined ‘ 4Q20
m Cars Acquisition mCar Sales Revenues L _1 2019: NTC Servios Ltda Acquisition L _\ 2020: Zetta Frotas Acquisition

Net Investment (# of vehicles)

33,384 (82.8)%

\ i
26,316 3
68,702 !
3,037 § 10,899 A;% 10,995
(3,280) 42,386 i o
. . 27,578 31,295 20,300
19,747 1
9,122 12,402 ’ 16,710 - 16,679 Y
2016 2017 2018 2018 Combined 2020 ‘ 4Q19 4Q20

m Cars Purchased W Cars Sold L _1 2019: NTC Servios Ltda Acquisition L _\ 2020: Zetta Frotas Acquisition



Fleet Management (1/2)

O unidas

Fleet Management continues to present excellent results, with new historical records in global value and in the number of vehicles hired. In addition to the pipeline of cars in dispute
in 1Q21, which already represents 1/3 of the vehicles disputed throughout 2020 as a whole.

New Hires: Future Revenue Generation

L
+7W

A5
+165.2% 1,880.3

</ Record\;}
+225.3% o

P 774.5

575.0
195.1 309.6 — 23?.0//,/{‘ N,
> - ~ Record
17,098 o R
12,759 +99.0% 11,146
2016 2017 2018 2019 2020 4Q19 4Q20
# of Vehicles —e— Global Value (R$ million)
Commercial Pipeline
195.8
124.9 {; Record ;}
86.4 96.1 +44.5%
66.0 _—7 6.0
45.7
2016 2017 2018 2020 2021 1Q20 1Q21

(1) For New Hires, contract renewals are not considered.

B # Cars in Dispute (thousand)



Fleet Management (2/2) Q© unidas

Number of Daily Rentals (thousand) and Average Monthly Rate (R$)

<Record:> < Recorgli}
0, - 0,
1483 1,597 1A% 1 620 1,613 __¥5.5%. 1,703
’ o— . o— —e
—e ! |
—_— | 45%% <Re°°“’)
) 5 25,303 26,787
22,624
+9 5% {\RA écord,/\}
6 424 7,037
2016 2017 2018 Combined ‘ 2019 2020 4Q19 4Q20
# of Daily Rentals (thousand) —&— Average Monthly Rate (R$)
Occupancy Rate Net Revenue from Fleet Management (R$ Million)
(Rented Fleet as % of Operating Fleet)
97.9% +0.72 p.p. 97.8% g5 =
| 97.1% — 7~ o, el S
—1,315.9
1,214.5

<Recordi>
+17.7%

———>

310.8 366.0

2020 1 4Q19 4Q20 2016 2017 2018 Combined | 2019 2020 ‘ 4Q19 4Q20

402.4




Used Cars (1/2) Q© unidas

4Q20 remained positive for the sale of used cars. This scenario allowed us to work with higher average selling prices, reaching a record of R$ 47,500 per car.

Used Cars Sales by Age in Brazil® (Venicles and light commercial vehicles- Millions of units)

14.2 14.3 14.6

13.4 12.8

3.3
3 3.5 :
| | 1.0 1.2

4.4 4.5
58 | - |11
3 4.4 i
| . 3 1.5 1.5
“ 3 “ 13.7)%: B T 06 A o7

2016 2017 2018 2019 2020 4Q19 4Q20
mUp to 3 years From 4 to 8 years ®mFrom 9 to 12 years More than 12 years

# of Cars Sold and Average Selling Price (R$ Thousand/Car)

= <
i\g\ecoﬂ)
@:‘ord/} +21.59
+6.5% - 47.5
39.0 P 41.5 39.1 /éﬂf‘“’
28.4 31.4 33.5 o— — .//

—e * Record

— : +18 8% 76,708 :
. | 64,564 |
c (C ! !
48,394 ! 1
! 3 +21.7%
: : 20,300
2016 2017 2018 Combined 2019 2020 4Q19 4Q20

# of Cars Sold —e— Average Price of Cars Sold

1 Source: FENAUTO - Considers Cars, Light Commercials and also the sale of Heavy Commercials and Motorcycles. 2 For the calculation of variations, the numbers without rounding are being considered.



Used Cars (2/2)

Used Cars Revenue (R$ million)

3.4%
0) +7
CAGR (201620 ) —
1,621.2 </ Recordi}
+47.9% 964.5
652.2
352.3 525.4
2016 2017 2018 Combined 2019 2020 4Q19 4Q20
Used Cars Stores
YoY %

+ 107 stores
2016 vs 2020

2016 2017
H Retail - Own Stores

Retail - Franchises

+ 9 stores

2019

= Wholesale

+18.2%

+5.6%

2020
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Renta Car (1/2)

O unidas

We had a record occupancy rate in the quarter, with an important recovery in the average ticket, returning to the levels of 4Q19, and with higher revenue per operating

car.

Number of Daily Rentals (Excluding franchises, thousand)

{::‘ Reco rd;\}
> w 16,633

14,248

8,554
+7.5%
4,797 4,137 4,449
2016 2017 2018 ‘ 2019 2020 4Q19 4Q20
Occupancy Rate Average Daily Price (R$)
(Rented fleet as % Operational Fleet)
1 {i Record K
: +5.5 p.p.
| ; 0.9)%
. 83.7% | (2.6) p.p. } 84.9% 73.5 74.3 (10.0)% i ;;
81.5% ! ‘ 71.7 70.9 | 70.5
78.8% 78.0% > 3 79V | ' 69.8
i .\75:.0/0 i Ni‘s i .\.
2016 2017 2018 | 2019 2020 1 4Q19 Q20 2016 2017 2018 2019 2020 | 4Q19 4Q20

12



Rent a Car (2/2) Q© unidas

The highest average ticket, the high occupancy rate and the increase in the daily number resulted in an increase in net revenue in this quarter.

Net Revenue from Rent a Car (excluding franchises, R$ million)

<Record\}
- +6.2% -
‘ — 7 9695 5
‘ 913.1

578.7 i

i | | +81%
324.5 | § 263.2 284.5
2016 2017 2018 ‘ 2019 2020 : 4Q19 4Q20
Number of Stores
; + 45 stores 253
227 | 7
216 210 | 208 53
128 112 89 ‘ 76
+ 68 stores
/
2016 2017 2018 ‘ 2019 2020

= Own Stores Franchises
13



Recurring EBITDA Q© unidas

Recurring EBITDA and EBITDA Margint (R$ million and %)

<:§ecozg;>
71.2%
66.0%
61.8% ° 62.4% 58.6% 58.7% 57.0%
.7 ‘ . = ==\ /
‘ — * Record -
+7.2% 1,356.4
1,265.5
= =
~ Record

 t405% 5 4658

2016 2017 2018 Combined 2019 2020

4Q20

mmmm Used Cars mmmm Fleet Management mmmm Rent-a-Car + Franchises —&— Recurring Rental Margin

. 2018
Recurring EBITDA 2016 2017 Combined - 4Q19

Fleet Management? 64.8% 63.7% 65.4% 64.8% 65.0% 0.1 p.p. 64.3% 65.5% 1.3 p.p.
Rent-a-Car + Franchises? - - 46.3% 47.2% 34.5% (12.7) p.p.| 47.1% 43.5% (3.6) p.p.
Rental? 64.8% | 63.7% 58.2% 57.1% 51.8% (5.3) p.p- 56.3% 55.8% (0.4) p.p.

Used Cars Sales?2 (3.3)% 2.3% 4.2% 1.3% 5.0% 3.7 p.p. 0.7% 10.4% 9.7 p.p.

= Consolidated EBITDA! 61.8% | 66.0% 62.4% 58.6% 58.7% 0.0 p.p. 57.0% 71.2% 14.1 p.p.

(1)  Margins calculated over Net Rental Revenue.
(2)  Margins calculated over Net Used Car Sales Revenue.



Recurring EBIT

Recurring EBIT and EBIT Margint (R$ Million and %)

g= —N
. Record -
: )

<;Recor£> 52.5%

37.4% 41.5% 39.5% 36.9% 35.0% BGV
~— ° I —e i . —e |
0 ‘> : :
4523% 3 7972 _15% 5 809.2

0)
3(2016‘7”1
CrG 644.4
Q&Record/\v
+617%> 3435
216.8 2124
150.3
2016 2017 2018 Combined | 2019 2020 | 4Q19 4Q20

Consolidated Recurring EBIT —— Recurring Rental Margin

2019 2020 Var. 4Q19 4Q20 Var.

Fleet Management? 37.4% 41.5% 44.4% 41.8% 44.1% 2.4 p.p. 42.2% 49.9% 7.7 p.p.

2018

Recurring EBIT 2016 2017 Combined

Rent-a-Car + Franchises? - - 31.3% 30.7% 22.9% (7.8) p.p- 30.0% 55.8% 25.8 p.p.

| = Consolidated EBIT* | 37.4% | 41.5% | 395% || 36.9% | 350% | (1.9)pp. || 365% | 52.5% | 15.9p.p. |

(1)  Margins calculated over Net Rental Revenue
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Financial Result and Net Income

Recurring Financial Result

B R$ million - as % Rental Revenue

28.5%

20.5%

335.2

16.2%

— um

350.2

(zo 7) %

277.9

14.5%

—

114.5 125.1 77(21.2)0/0
84.3 ~>  66.4
2016 2017 2018 Combinado 2019 2020 4Q19 4Q20
Recurring Net Income
B R$ million @ as % Rental Revenue @ecori)
30.1%
17.4%
12.90/0 14.30/0 15.20/0 o 16-50/0
7.2% —® o
o +15 2% 401.8
93.1% > , 2= —
2020) ¥ p— 348.8 Z R ¢
CAGR (2016 *_ Record
o,
233.6 +105 3% 197.1
2016 2017 2018 Combined 2019 2020 4Q19 4Q20

Recurring Net Income

—e— Recurring Net Margin
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Financial Results O unidas

Spread ROIC / Cost of Debt record of 10.9 p.p.: strong EBIT performance and cost of debt in fall.

Spread
ff_ Record :;"
—
-~ "~ Record
1.5p.p. 3.8 p.p. 6.2 p.p. 6.3 p.p. 6.2 p.p. 109 p.p.

:

@ ———
+
8.8%
10.8%
5.9% o
R0 4.5%
2.9%
2016 2017 Combined 2018 Combined 2019 4Q19 Annualized 4Q20 Annualized
—@— ROIC / Debt cost —8—ROIC Cost of Debt Net of Taxes L~ Spread

The Annualized ROIC considers recurring EBIT less the recurring effective tax rate (NOPAT), divided by the PP&E and the stock of cars less short and long term Receivables and trade accounts (Invested Capital)
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Capital Structure Q© unidas

Cash position of R$ 3.7 billion, corresponding to 116.7% of obligations until 2023.
Amortization Schedule of Debt Principal in 12/31/2020 (R$ billion)

Cash equivalent to 116.7%
of debt until 2023

A

1.2 1.2 13 1.2 1.2
0.7
0.1 0.1 0.1
Proforma Principal Amortization Schedule after prepayments made in
January/21 (R$ Billion) Covenants
2.4 Cash equivalent to 126,6% Net Debt / ‘
of?iebt until 2023 o Annualized Recurring EBITDA Net Debt / Fleet Value
A +4.2 p.p
{ ‘ (0.18)x S PP
1.1 1.2 1.2 1.2
0.8
39.8%
0.0 0.1 91 0.1

2018 2019 | 2019 2020



Equity Market O unidas

IBOVESPA B33

ADTV 2020: R$77.9 MM S

IBOV: 3.3%
SMLL: +(0.7)%

Al il ||||| mil I il |I||| nth III il “I|| IIIII ||II| e ot om0 M et oo wanad a1l skl I||| I||I| toasl walle atoat Bar wks ontll sonad 0 Dhate wolie oB00 WD 00w || il ual 1 Inh ||||| Il ot ot Dbt ol st 1w
dec-19 jan-20 feb-20 mar-20 apr-20 may-20 jun-20 jul-20 aug-20 sep-20 oct-20 nov-20 dec-20
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Q&A

ri.unidas.com.br/en

Contact: ri@unidas.com.br

Legal Notice - The statements contained in this document related to business prospects, projections of operating and financial results and those related to Unidas' growth prospects are merely
projections and, as such, are exclusively based on management’s expectations of future business. These expectations depend, substantially, on market conditions, the performance of the Brazilian
economy, the sector and international markets and, therefore, are subject to change without prior notice
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