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Agenda Positiva Unidas: Iniciativas em ESG 

Demos início a nossa campanha do Agasalho 2021 e fomos promotores de iniciativos em linha com a Agenda 2030 (ODS)
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Unidas Positive Agenda: ESG Initiatives

We started our Warm Clothing 2021 campaign and promoted initiatives in line with the 2030 Agenda (ODS)

Unidas initiatives

Warm Winter Campaign 2021

More than 2,000 homeless people were assisted with: 
Blanket, Hygiene Kit (toothbrush, toothpaste, soap, 

tampons, slippers) and snacks.

+15,000 people received food baskets

There were more than 160 tons of food

Food Basket Distribution

+21,000 people assisted in 2021

+ 400 volunteers

+14 institutions in 2021
in 12 different states, totaling 31

4,030 people assisted just in 2021

Vulnerability Assistance and Corporate Volunteering
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60%

40%

By Gender

% HOMENS % MULHERES

92%

8%

50+

0 a 49 50+

1%

52%

37%

1%
9%

Índigena Branca Preta/

Negra/

Parda

Amarela Não

Informado/Declarado

Race and Ethnicity

Unidas Positive Agenda: Indicators in ESG

Analysis of the Company's social profile and hours of training for leadership

5,543

1,435

6,769

3,560

5,779

10,656

1T20 2T20 3T20 4T20 1T21 2T21

+84.4%

Hours of Leadership Training

General Population Profile:

59%

41%

By Gender

% HOMENS % MULHERES

93%

7%

50+

0 a 49 50+

1%

52%

28%

1%

18%

Índigena Branca Preta/

Negra/

Parda

Amarela Não

Informado/Declarado

Race and Ethnicity

Population Profile Leaders:

Indicators and Social Profile

2Q20                                              3Q20                                                4Q20                   1Q21

0 To 49% Women% Men

% Women% Men 0 To 49
Indigenous Whites Black/

Mixed
Asians Not informed/

Declared

Indigenous Whites Black/
Mixed

Asians Not informed/
Declared

1Q20 2Q21
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85,182 91,341

46,500
52,413

131,682

143,754

31/03/2021 30/06/2021

+7.2%

+12.7%

72,305 75,792 78,186 82,702 88,092

41,344
45,834 49,858

52,219
51,556

113,649
121,626

128,044
134,921

139,649

2Q20 3Q20 4Q20 1T21 2Q21
Fleet Management Rent a Car

+4.8%

+3.2%

+5.8%

+6.5%

+10.9% +8.8%

+4.7%

(1.3)%

Fleet

Fleet Composition (# of vehicles)

Leased Fleet Composition (# of vehicles)

+24.7%
Vs. 2Q20

+21.8%
Vs. 2Q20

74,704 85,027 90,926 89,314
105,179

52,271

75,230 73,500 72,198
70,692

4,124

4,331 3,718 3,788 
2,737 

46,566

131,099

164,588 167,791 165,300
178,608

2017 2018 2019 2020 2Q20 2Q21
Fleet Management Rent a Car Rent a Car - Franchises

+8,1%

Record

Leased Fleet
End of Period

1Q21 2Q21
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19,747

72,849

97,948

82,435

29,317

42,487

7,747

26,571
16,710

48,394

64,564

76,708

27,691 31,181

11,229 14,498

2017 2018 Combined 2019 2020 1H20 1H21 2Q20 2Q21

Cars Purchased Cars Sold

+595.3%

2,598

3,037

24,455

33,384

12,073

11,306

5,727

2,598

2020: Zetta Frotas Acquisition

(3,482)

1,626

Investment in Fleets

Net Investment in Fleets (R$ million)

Net Investment in Fleets (# of Vehicles)

Record

859.4

3,151.9

4,472.2
4,801.3

1,441.3

3,030.6

377.6

1,914.5

525.2

1,621.2

2,518.5

3,184.4

1,042.1

1,754.6

426.9
845.0

2017 2018 Combined 2019 2020 1H20 1H21 2Q20 2Q21

Cars Acquisition Car Sales Revenues

+219.7%

(49.3)

1,069.5

49.0

1,530.7

334.2

1,953.7 1,616.9

1,276.0

399.1

2020: Zetta Frotas Acquisition

49.0
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7,032

12,759

17,098

29,987

9,845

27,148

3,891

15,648

309.6
575.0 709.0

1,880.3

548.8

1,869.2

242.8

1,143.9

-2.000
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5.000
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25.000

30.000

35.000

40.000

45.000

2017 2018 2019 2020 1H20 1H21 2Q20 2Q21

# of Vehicles Global Value (R$ million)

+240.6%

+175.8%

+371.1%

+302.2%

Fleet Management (1/2)

Global volume of new hires in 6 months of 2021 is already equivalent to the entire year of 2020.

New Contracts: Generation of Future Revenue¹

Commercial Pipeline

Record

Record

Record

Record

Record

11,500
15,648

725.3
1,143.9

1T21 2T21

+57.7%

+36.1%

1Q21                      2Q21

26.2

34.5

45.4
49.9

73.0

3Q17 3Q18 3Q19 3Q20 3Q21

# Cars in Dispute (thousand)

+46.2%

(1) For New Contracts, contract renewals are not considered.
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522.9

1,017.1

1,214.5
1,315.9

603.4

830.8

311.0
435.5

2017 2018 Combined 2019 2020 1H20 1H21 2Q20 2Q21

+40.0%

+37.7%

11,179

22,264
25,303 26,787

12,929
15,372

6,507 7,928

1,546 1,483 1,597 1,620 1,544
1,791

1,581
1,814

-2.000

-1.500

-1.000

-500

0

500

1.000

1.500

0

5.000

10.000

15.000

20.000

25.000

30.000

35.000

40.000

45.000

2017 2018 Combined 2019 2020 1H20 1H21 2Q20 2Q21

# of Daily Rentals (thousand) Average Monthly Rate (R$)

+18.9%

+16.0%

+21.8%

+14.7%

Fleet Management (2/2)

(Rented Fleet as % of Operating Fleet)

Number of Daily Rentals (Thousand) and Average Monthly Rate (R$)

Occupancy Rate Net Revenue from Fleet Management (R$ Million)

Record

Record

Record

Record

395.3

435.5

1T21 2T21

+10.2%

98.0%
97.5%

98.2%
97.7%

1H20 1H21 2Q20 2Q21

(0.47) p.p.(0.43) p.p.

1Q21                      2Q21

Record

Record
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Used Cars (1/2)

For another consecutive quarter, we posted a record average sale price of vehicles sold, reaching R$58.3 thousand in 2Q21.

Used Cars Sales by Age in Brazil¹ (Cars and light commercial vehicles Millions of units)

Number of Cars Sold and Average Selling Price (R$ Thousand/Car)
Record

¹Source : FENAUTO Considers Cars, Light Commercials and also the sale of Heavy Commercials and motorcycles. ² For the calculation of variations, numbers without rounding are being considered.

5.1

2.4 2.3 1.9
0.8 1.0 0.2 0.4

4.5

5.8 5.7
4.4

1.7 1.9
0.5 0.8

1.9
2.8 3.1

3.0
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1.5

0.3
0.6
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1.1

1.7

0.4
0.7
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12.8

4.5

6.0

1.4
2.4

2017 2018 2019 2020 1H20 1H21 2Q20 2Q21

Up to 3 years From 4 to 8 years From 9 to 12 years More than 12 years

+28.0%¹ +70.3%²

16,710

48,394

64,564

76,708

27,691 31,181

11,229 14,498

31.4 33.5
39.0 41.5

37.6

56.6

38.0

58.3
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 -
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2017 2018 Combined 2019 2020 1H20 1H21 2Q20 2Q21

# of Cars Sold Average Price of Cars Sold

+12.6%

+49.5%

+29.1%

+53.3%
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525.2

1,618.6

2,515.5

3,179.5

1,040.3

1,715.8

425.6

843.5

,00

500,00

1000,00

1500,00

2000,00

2500,00

3000,00

3500,00

2017 2018 Combined 2019 2020 1H20 1H21 2Q20 2Q21

+98.2%

+68.4%

Used Cars (2/2)

+6,0%

+7,7%

Net Revenue from Used Cars (R$ Million)

Number of Stores Used Cars

(2.2)%

(22.2)%

+7.7%

YoY %

23

58

83 89 90 88

21

18
19 18

14

4

6

11
13 13

14

27

85

112
121 121

116

-10,0

 10,0

 30,0

 50,0

 70,0

 90,0

 110,0

 130,0

2017 2018 2019 2020 2Q20 2Q21

Retail - Own Stores Retail - Franchises Wholesale

+ 107 Stores
2017 vs 2020

(5) Stores
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83.7%

78.8% 78.0%

84.3%

69.3%

84.3%

61.7%

86.0%

2017 2018 2019 2020 1S20 1S21 2Q20 2T21

+24.3 p.p.

+15.0 p.p.

6,486

8,554

14,248

16,633

8,098
9,147

3,622
4,533

2017 2018 2019 2020 1H20 1H21 2Q20 2Q21

+13.0%

+25.2%

Fast-paced recovery in the Car Rental segment, with a record Occupancy Rate of 86% this quarter.

(Rented fleet as % Operational Fleet)

Number of Daily Rentals (Excluding Franchises, Thousand)

Occupancy Rate Average Daily Price (R$)

Record

Record

Rent a Car (1/2)

71.7
74.3

70.9

63.8 61.6

73.1

50.4

73.2

2017 2018 2019 2020 1S20 1S21 2Q20 2T21

+20.8%

+45.3%
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Rent a Car (2/2)

Expansion of the service network in order to capture all the pent-up demand.

Net Revenue from Rent a Car (Excluding Franchises, R$ Million)

Number of Stores – Rent a Car

424.4

578.7

913.1
969.5

455.3

603.2

165.5

299.9

2017 2018 2019 2020 1H20 1H21 2Q20 2Q21

+32.5%

+81.3%

104 121 132

200
158

217

112 89 76

53

59

43216 210 208

253

217

260

2017 2018 2019 2020 2Q20 2Q21

Own Stores Franchises

+ 43 Stores

+ 59 Stores
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11.9 67.8 32.5
158.1 

4.8 

291.3

8.7 
163.0 

333.0

664.7 787.5

855.0 

382.2

543.7

193.7 

276.9 

284.7

445.5

343.3 

134.8

250.2

6.3 

117.3 345.0

1,017.2

1,265.5
1,356.4

521.8

1,085.2

208.6

557.2 

66.0% 62.4% 58.6% 58.7%

48.4%

75.3%

43.4%

75.4%

-150%

-100%

-50%

00%

50%

-200,00

 300,00

 800,00

 1300,00

 1800,00

2017 2018 Combined 2019 2020 1H20 1H21 2Q20 2Q21

Used Cars Fleet Management Rent-a-Car + Franchises Recurring Rental Margin

+108.0%

+167.1%

Recurring EBITDA

Recurring EBITDA and EBITDA Margin¹ (R$ Million and %)

(1) Margins calculated on Net Rental Revenue.

(2) Margins calculated on the Net Revenue from Used Cars.

Record

Record

RecordRecord

   Recurring EBITDA 2017
2018 

Combined
2019 2020 1H20 1H21 Var. 2Q20 2Q21 Var.

   Fleet Management¹ 63.7% 65.4% 64.8% 65.0% 63.3% 65.4% 2.1 p.p. 62.3% 63.6% 1.3 p.p.

   Rent-a-Car + Franchises¹ - 46.3% 47.2% 34.5% 28.4% 40.9% 12.5 p.p. 3.7% 38.7% 35.0 p.p.

   Rental¹ 63.7% 58.2% 57.1% 51.8% 48.0% 55.1% 7.1 p.p. 41.6% 53.4% 11.7 p.p.

   Used Cars Sales² 2.3% 4.2% 1.3% 5.0% 0.5% 16.6% 16.2 p.p. 2.0% 19.3% 17.3 p.p.

 = Consolidated EBITDA¹ 66.0% 62.4% 58.6% 58.7% 48.4% 75.3% 26.8 p.p. 43.4% 75.4% 32.0 p.p.
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216.8

644.4

797.2 809.2

231.6

831.1

60.8

419.2

41.5% 39.5% 36.9% 35.0%

21.5%

57.6%

12.7%

56.7%

-100%

-80%

-60%

-40%

-20%

00%

20%
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80%

 -

 200,00

 400,00
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 800,00

 1000,00

 1200,00

 1400,00

2017 2018

Combined

2019 2020 1H20 1H21 2Q20 2Q21

Consolidated Recurring EBIT Recurring Rental Margin

+258,9%

+589,3%

Recurring EBIT

Recurring Consolidated EBIT and EBIT Margin¹  (R$ Million and %)

(1) Margins calculated on Net Rental Revenue

Record

Record
Record

Record

   Recurring EBIT 2017
2018 

Combined
2019 2020 1H20 1H21 Var. 2Q20 2Q21 Var.

   Fleet Management¹ 41,5% 44,4% 41,8% 44,1% 36,6% 61,2% 24,5 p.p. 34,9% 60,1% 25,2 p.p.

   Rent-a-Car + Franchises¹ - 31,3% 30,7% 22,9% 2,2% 52,9% 50,7 p.p.  (28,2)% 51,9% 80,1 p.p.

 = Consolidated EBIT¹ 41,5% 39,5% 36,9% 35,0% 21,5% 57,6% 36,1 p.p. 12,7% 56,7% 44,1 p.p.
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67.7

233.6

348.8
401.8

81.3

472.7

1.7

241.2

12.9% 14.3% 15.2%
17.4%

7.5%

32.8%

0.4%

32.7%
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2017 2018 Combined 2019 2020 1H20 1H21 2Q20 2Q21

Recurring Net Income Recurring Net Margin

+481.7%

Financial Results and Net Income

Recurring Financial Results

Recurring Net Income

Record

Record

125.1

335.2 350.2

277.9

141.7 157.0

71.5 78.8

23.9%
20.5%

16.2%
12.0% 13.1%

10.9%
14.9%

10.7%
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-30,0%

-20,0%

-10,0%
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200,0
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500,0

600,0

2017 2018 Combined 2019 2020 1H20 1H21 2Q20 2Q21

Financial Result  % of Net Rental Revenue

+10.2%

+10.8%
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Capital Structure

ROIC of 14.4%, with Spread ROIC / cost of debt of 10.7 p.p.

Net Debt / Annualized 

Recurring EBITDA
Net Debt / Fleet Value

ROIC and Spread¹

Principal Amortization Schedule on 06/30/2021 (R$ Billion) Covenants

4.27x

2.30x

2T20 2T21

(1.97)x

48.6%
49.4%

2T20 2T21

+0.80 p.p.

6.2 p.p.

12.3%
12.7%

12.0%
11.3%

13.9%

6.5%

14.4%

10.8%
8.8%

5.9%
5.0%

2.9%
3.8% 3.7%

2016 2017 2018 Combined 2019 2020 Annualized 2Q20 Annualized 2Q21

ROIC Cost of Debt Net of Taxes

1.5 p.p. 3.8 p.p.

Spread

6.2 p.p. 10.9 p.p. 10.7 p.p.2.7 p.p.

1.7

0.2 0.1 0.1

0.2

0.1 0.1 0.1

1.9

0.0

0.8 0.8

1.3
1.4 1.4

0.3 0.2 0.3
0,2 0,2

Cash 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Subsequent funding

Cash equivalent to

121.2% of debt until 2023

2Q20 2Q21 2Q20 2Q21

(1) Annualized ROIC considers recurring EBIT minus the recurring accounting tax rate (NOPAT), divided by Fixed Assets and Vehicle Inventory minus short- and long-term accounts receivable and suppliers account (Invested Capital).
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Legal Notice - The statements contained in this document related to business prospects, projections of operating and financial results and those related to Unidas' growth prospects are

merely projections and, as such, are exclusively based on management’s expectations of future business. These expectations depend, substantially, on market conditions, the

performance of the Brazilian economy, the sector and international markets and, therefore, are subject to change without prior notice

Q&A

ri.unidas.com.br

Contact: ri@unidas.com.br


