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MANAGEMENT REPORT

CAPITAL MARKETS?

2025 RESULTS T y .
1 WE | OrRYI|l = EEY
R$ 24.15
FRASLE MOBILITY | B3: FRAS3, ANNOUNCES ITS RESULTS FOR 2025. MARKET CAP
THE CONSOLIDATED FINANCIAL STATEMENTS WERE PREPARED IN
ACCORDANCE WITH THE ACCOUNTING PRACTICES ADOPTED IN R$ 6.8 BN

BRAZIL AND THE INTERNATIONAL FINANCIAL REPORTING
STANDARDS SFRS ISSUED BY THE INTERNATIONAL ACCOUNTING

STANDARDS BOARD (IASB).
EARNINGS VIDEOCONFERENCE
MARCH 12, 2026 (THURSDAY)
11:00 A.M. BRASILIA
10:00 A.M. NEW YORK | 2:00 P.M. LONDON
BROADCAST IN PORTUGUESE AND ENGLISH

CLICK HERH O ACCESS

INVESTOR RELATIONS
RI.FRASLEMOBILITY.COM
RI@QFRASLEMOBILITY.COM

Forward- looking statements and information are not guarantees of performance. They involve risks, uncertainties, and
assumptions for future events and, therefore, rely on circumstances that may or may not occur. Future results and the creation of
shareholder value may differ materially from those expressed or implied by the forward - looking statements. Many of the factors
that may determine these results and figures are beyond our control or ability to make predictions .

Data from 12/30/2025
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MESSAGE FROM MANAGEMENT

ANDERSON PONTALTI

The year 2025 was a year that invited us to look beyond the
numbers. A year in which we grew but, above all, transformed
ourselves. In every integration completed, in every unit connected to
our global ecosystem, and in every challenge faced across the
different markets where we operate, we saw the strength of an
organization that knows how to evolve without losing its identity .

Throughout the exercise, we witnessed the building of a
company that is increasingly diverse in cultures, capabilities, and
geographies. The arrival of new teams and brands expanded our
technical expertise, while also renewing the way we think.
Integrations such as Dacomsa, in Mexico, demonstrated that bringing
together different histories can generate a unique strength, not only
through complementary portfolios but also through the genuine
exchange of experiences, learnings, and perspectives.

Even amid an environment marked by volatility and rising
demands, we found resilience wherever it has always been.in people.
In operations impacted by severe weather, in markets pressured by
high inventory levels or economic volatility, we saw entire teams
reorganize routines, redesign processes, and ensure continuity of
delivery . This posture reaffirms something that lies at our core: we
are a company built on the collective courage of those who make
things happen.

This was also a year in which our institutional awareness
grew stronger. We took concrete actions to care for people.: we
revitalized our health center in Caxias do Sul, expanded medical and
psychological services, and invested in ergonomics and safer
working environments . We also advanced in diversity, and every
woman who assumed new leadership positions brought not
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only representation but also competence, sensitivity, and
transformation .

On the environmental front, we delivered results that reflect
commitment and responsibility : full water reuse, the elimination of
waste sent to landfills, and significant progress in reducing our
emissions. Projects such as the power substation in Joinville, along
with decarbonization initiatives across several units, recorded more
than just numbers ¢ they reflected a deliberate choice: to operate
responsibly, honor the territories where we operate, and protect
resources for future generations.

We also experienced a year of recognition and stronger
engagement with the capital markets. We participated in several
conferences, events, and dialogues with investors, reinforcing what
we deeply value: transparency, fairness, and respect. We carried out
our 3rd follow -on offering, which expanded our shareholder base,
strengthened liquidity, and reinforced Investor confidence in our
business model. This movement represents more than a financial
milestone ¢ It is recognition of the consistency of our trafectory and
the credibility we have built over the years.

From the innovation born [n our technology centers to
projects that improve the lives of employees and communities, all
the achievements of this cycle share one common element: they
were built together ¢ through collaboration, trust, and purpose. For
all these reasons, 2025 will be remembered as a year that reaffirmed
who we are. A year that showed us that when we move forward
aligned in values, strengthened by diversity, and committed (o
generating positive impact, we are able to deliver results that

NAKATA FREMAX coNnTroit FRITEC MORESA+ @TFvicToR (S

transcend indicators. We extend our sincere thanks to every employee,
customer, partner, community, and shareholder who was part of this journey .
Each story experienced throughout this year is now intertwined with the
history of Frasle Mobility, and that is, without a doubt, our greatest asset.

1IN 2025, WE REAFFIRMED
OUR BELIEF THAT
GROWTH IS MORE THAN
REVENUE EXPANSION: IT
IS ABOUT EXPANDING
CULTURAL HORIZONS,
STRENGTHENING
RELATIONSHIPS,
CULTIVATING TALENT,
AND BUILDING
PROGRESS THAT
LEAVES A POSITIVE
Et YY« ¢yl

Anderson Pontalti
CEO Frasle Mobility

KEEP LIFE IN MOTION
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GUIDANCE 2025

ACHIEVEMENT OF ALL INDICATORS

The year was marked by a more challenging global environment, with greater volatility In export

markets and exports. This context reflected the slowdown in the North American market, increased
competitiveness Iin certain geographies, and foreign exchange effects, with the depreciation of the U.S.
dollar against other currencies.

In Argentina, the Company advanced in physical volumes throughout the year, reinforcing its
commercial presence. Revenue, in turn, was impacted by the need for price adjustments in an environment
of lower demand and a transition toward a more open economic context.

Even so, Frasle Mobility recorded organic growth 3.3% demonstrating its ability to expand even in a
EBITDA Margin? 60630 vyhypvyhyOOs 017,8% more demanding environment .

In Brazil, although the aftermarket slowed throughout 2025, affected by household indebtedness

and inventory adjustment across the chain amid the high cost of capital, the Company reported growth of

EOQOYHOOYhH v byhy E Ov %dl @)\mmi()nl’] G 8.8%for the year, reflecting the continued strengthening of its brands, solid commercial execution, and the
resilience of the aftermarket .

IAmount referring to the sum of exports from Brazil and revenues generated by operations abroad, net of intercompany transacti ~ ons. n the hea vy vehicle market, the year fequ/'/’ed greater SE/&‘CI‘/'V/'I‘J/ and d/'s(;/p//he, pa rticu/a //y n
2 Percentage considers the margin adjusted for non - recurring events. . . . . . .
exports, due to the slowdown in the North American market, especially in the second half, amid tariff

3 Amount referring to organic investments.
uncertainties .

Even in a more challenging scenario, the Company maintained consistent execution, combining
commercial discipline, active portfolio management, and efficiency initiatives . As a result, Frasle Mobility
achieved its revised Guidance and closed the year with solid fundamentals, reinforcing its ability to
navigate more volatile environments and capture growth opportunities .

Consolidated Net Revenue EOY o3 OYhypyhyEOVYBRIE5GWIllignd i

. Co

Revenues - Foreign Markett al Oy o OOy hypvyhvyal @spsOmligr 0

()

Investments3

DIOX
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GUIDANCEZ2026

OUTLOOK

For 2026, Frasle Mobility Is focusing its strategic agenda on the integration of Dacomsa, in
Mexico, the largest transaction ever carried out by the Company. The priority Is to capture the
mapped industrial and commercial synergies, with a focus on increasing efficiency, optimizing
Invested capital, and strengthening its presence in the Mexican market. The progress of this
Integration will be the main driver of execution and value creation throughout the year.

At the same time, the Company continues to aavance a structured pipeline of operational
efficiency Initiatives aimed at increasing proaductivity and optimizing costs. Industrial modernization
@ supported by standardization, automation, and robotics ¢ seeks to enhance return on assets,
reduce operational variability, and strengthen competitiveness In strategic geographies. Initiatives
such as the expansion of automated capabilities In international operations llustrate the potential
replicability of this agenda and reinforce discipline in capital allocation .

The aftermarket will remain a key pillar of stability and cash generation, given its more
predictable and resilient characteristics. At the same time, expanding the 9 Z U K ¢ \Wiegedge with
OEMSsin Europe and Brazil contributes to diversifying revenues, increasing exposure to higher value -
added markets, and strengthening the 9 Z U K ¢ Vigtofsalpositioning ¢ balancing resilience with
opportunities for profitable growth.

From a macroeconomic perspective, the Company continues to monitor a scenario that still
requires caution, with potential improvement drivers linked to increased liquidity in the economy
and possible adjustments in monetary policy, depending on the evolution of variables such as
exchange rates and fuel prices. Even so, value creation in 2026 will depend primarily on internal
factors.: strengthening the portfolio, expanding and deepening the customer base, disciplined
commercial execution, and consistent market share gains in Strategic categories. These pillars
continue to guide the 9 Z U K ¢ \&tagedyl and its ability to deliver sustainable growth, with a focus
on profitability and shareholder returns.

Overall, the outlook for 2026 is constructive, supported by the combination of aftermarket
resilience and the expected progress of internal initiatives ¢ particularly the integration in Mexico
and the efficiency agenda ¢ which may support a trajectory of operational improvement throughout
the year, provided market conditions remain stable.

E; Consolidated Net Revenue EOYOo3OYhypyhyEOQ

c@: Revenues - Foreign Market? al Oy o OOy hypyhvyal

@ EBITDA Margin? 6630 vyhypvyhvyC(C

é Investments3

1Refers to the sum of exports from Brazil and revenue generated by operations abroad, net of intercompany transactions ; Exchange rate of R$5.60 to
every US$100 considered for the translation of foreign export revenues;

2 Percentage considers margin adjusted for non-recurring events,

3 Refers to organic investments .
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ABOUT US

WE T VvVEY «8dvdUyVys gy AE«Wdyv E

WE ARE THE UNION OF STRONG STRONG R$ 5 5 B
WE ARE THE INNOVATION CARING For ~ DISTRIBUTION )

WE ARE A GLOBAL BRAND WITH A PLATFORN CONSOLIDATED NET REVENUE

KEEN EYE ON THE FUTURE

US$ 520.1 M

To keep life in motion through an ecosystem of intelligent

and sustainable solutions . P O RT FO L I O O F EXPORT MARKET!
AUTOMOTIVE

VISION PARTS AND
gglggo%{so.ba//y recognized for its sustainable mobility S O L U T I O N S . O

ADJUSTED EBITDA MARGIN

PURPOSE

To connect people and wealth, generating prosperity . H O M E TO 1 4 2 /
MARKETF ] ’ 0
BUSINESS

LEADING BRANDS ROIC

Safety and innovation in motion control .

Note: Data from 2025.1Amount referring to the sum of exports from Brazil and revenues generated by operations abroad, net of intercompany transact ions.
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FRASLE MOBILITY IN FIGURES

PROFILE2025

Market leadership’ 33K +skus
* 7; 5 0 0 employees .93 %aﬁermarkez‘

+12%0untries served 1 9%ignt venicles line
25 brands 5996 non- friction

a ~4 0 9% co- manufacturing 5, 3 Qbinternational

1 In the main products
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GLOBAL PRESENCE

OUR OPERATIONS

Netherlands

1
England i Jf .
@ g * Germany
1
USA
-Z _Z . ==
— " i C/?/ﬂa il N0 i
Mexico
3 1 1
Colombia India
1 1 1
Brazil
5 1 1 2
Chile
1 Uruguay
.Z - —
- 1 Zindustrial plants 1]/ Business offices
Argentina
1 1 —
@ 9 Distribution centers 0o = 2 Technology and development centers
77 FRASLE B NAKATA FREMAX conTroit FRITEC' MORESAT @Trvictor  (Gusger KEEP LIFE IN MOTION
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HOUSE OF BRANDS

STRENGTH IN THE AFTERMAREKET

FRASLE
o

Leader in friction

, , Specific solutions for
components in Brazil

each application

FRITEC

FRICTION TECHNOLOG

Com{z?rehens/ve
solutions for your
engine

NAKATA /éﬁ%%%fn’gn%spe“’” MORESAt

Fit, durability, and
/nnovation

FREMAX / 13 benchmark i & TF VICTOR

High-quality brake
components for
passenger cars, light
vehicles, and
commercial vehicles

Leader in hydraulic
brake components in
Brazil

CONTroitL (JURATEK)

I

77 FRASLE ‘B3 NAKATA FREMAX conTroit FRITEC MORESAT  @TFvicTor
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< AUTO
EXPERTS

/BTEX AFMETAL of- -~ -
Autopar, BIOCERAMIC.
LonaFlex ) plajbefto} POWER ENGINE"
RACE sello® TENSA
~ SVehyco
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AWARDS

TRUSTED BRANDS IN THEIR MARKETS

g INOVA AWARD g TOPTRANSPORT

g O MECANICO/IPSOSPEC

& BEST IN TRANSPORT

FRASLE FRAS LE FRASLE

h Best brake pad manufacturer h Ist PLACEoParts for trucks and buses h Brake lining/shoe: 1st place - most recalled brand and most purchased brand
NAKATA NAKATA

h Best suspension ball joint h 2nd place as preferred brand

h Best tie rod end h Shock absorber: 1st place- most recalled brand

h Homokinetic Joints, Suspension Control Arm.. Steering Kod, Syspension Link,
Sucs]penS/%n B //n Joint ,40 e S/gaft, Sz‘eer/ﬁg Tie Roa/ E% - Istp age most recalled
and most purchased brand

@ @ FREMAX
SINDIREPASP AUTOMOTIVE BUSINESS AWARD h Brake Disc: 1st place most recalled brand

FREMAX FRASLE MOBILITY
h 1st PLACE/GOLP Best brake disc h Winner - Industry. 4.0 Category @ U
FRASLE Green Boiler Project WORKSHOP BRANDSINAU
h 2nd PLACE/SILVERoBest brake pad
FRAS LE
h Brake Pad. 1st place most purchased brand
NAKATA
@ @ h Steering rod | Tie Rod Ends. 1st place most recalled and most purchased brand
SINDIREPARJ AUTOPOFMIND SURVEY h Suspension Ball Joint: 1st place- most recalled brand
FREMAX

h Brake Disc. 1st place most recalled and most purchased brand

FREMAX ' NAKATA ' o CONTROI/L
h 2nd PLACE/SILVER Best brake disk h Best suspension ball joint h Master Cylinder: 1st place- most recalled and most purchased brand
NAKATA h Best tie rod end h Brake Booster: 1st place- most purchased brand
h 1st PLACE/GOLIBest water pump FREMAX
h 2nd PLACE/SILVER Best bearing h Brake Disc oMost recalled brand
77 FRASLE 2222 NAKATA FREMAX controiL. FRITEC MORESAT @TrvicToR  (Bure-.- KEEP LIFE IN MOTION
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KEY FIGURES

2025 vs. 2024

2025 2024 C

ECONOMIC HIGHLIGHTS

Net Revenue 5,490.9 3,965.8 38.5%
Domestic Market 2,577.1 2,403.6 7.2%
Foreign Market 2,913.7 1,562.2 86.5%
Foreign Market US$ 520.1 289.7 79.5%
Exports - Brazil US$ 117.0 125.0 -6.3%
Gross Profit 1,795.9 1,330.5 35.0%
Gross Margin 32.7% 33.5% -0.8 pp
Operating Profit 724.1 519.2 39.5%
Operating Margin 13.2% 13.1% 0.1 pp
EBITDA 991.5 677.9 46.3%
EBITDA Margin 18.1% 17.1% 1.0 pp
Net Profit 283.2 374.7 -24.4%
Net Margin 5.2% 9.4% -4.3 pp
Adjusted EBITDA 975.1 729.0 33.8%
Adjusted EBITDA Margin 17.8% 18.4% -0.6 pp

In R% million, except for export market and exports
Note: Dacomsa has been included in the 9 2 U K & ié318t90s of January 14 2025, the date on which the acquisition was completed .

2025 2024 C
FINANCIAL HIGHLIGHTS
Investments 190.5 165.8 14.9%
Net Debt -1,447.6 258.2 -660.6%
Net Leverage 1.5 x 0 x N/A
ROIC 14.2% 15.6% -1.4 pp
ROE 12.6% 20.0% -7.4 pp
CAPITAL MARKET
Market Value 1 6,770.1 5,535.3 22.3%
Average Dally Traded Volume 9.9 6.3 56.0%
Average Price of the US Dollar 5.59 5.39 3.7%

In R$ million : ‘Market cap considers the closing share price on the last day of the quarter multiplied by the 9 Z U K ¢ \ibdal rdimber
of shares outstanding .

77 FRASLE ‘B3 NAKATA FREMAX conTroit FRITEC MORESA+ @TFVICTOR  (Evre~rs KEEP LIFE IN MOTION
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DACOMSA

FIRST YEAR OF

On January 14 2026, Frasle Mobility completed the first year
of the integration of Dacomsa, a strategic move aimed at expanding
scale and strengthening its presence in the Americas. Throughout
this period, the integration was conaducted with strong collaboration

between the teams Iin Mexico and Brazil, with a high level of

engagement from Dacomsa employees and a continued focus on
operational continuity, disciplined execution, and the structured
capture of synergies.

Since the closing, the Company has prioritized a robust
change management agenda, with initiatives aimed at strengthening
the sense of identity and belonging .

P~ TTRR
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INTEGRATION

The integration fourney has been supported by a Brazilian
consulting firm specialized in business transformation . The Company
also relies on a dedicated team of four expatriates in the areas of
people and culture, controllership, procurement, and manufacturing,
working closely with the Jocal team to coordinate critical
workstreams and sustain the pace of implementation of key
/nitiatives .

Regarding synergies, at the acquisition closing, the Company
Indicated a potential to capture approximately R$300 million in
cumulative EBITDAover five years. Upon completing the first year of
Integration, execution progress points (o a more constructive
scenario than originally estimated, with the potential to exceed the
initial ambition over the integration cycle, depending on the pace of
implementation and market conditions .

The Company has advanced in capturing cost and
productivity opportunities through volume consolidation, greater
leverage of the global supply chain, and coordinated procurement
efforts, generating benefits associated with improved commercial
conditions and process efficiency initiatives . At the same time,
projects aimed at Industrial improvement and production
organization were launched, with a focus on increasing proauctivity,
reducing waste, and sustaining the competitiveness of operations .

On the growth front, the first year of integration also enabled
the acceleration of commercial initiatives and the strengthening of
the portfolio in Mexico. Among the highlights was the structuring of
Project Eagle, aimed at increasing engine parts sales in the United
States. These initiatives reinforce the 9 7 U K ¢ WScgolidied growth
strateqgy, with a focus on capturing value throughout the integration
Process.

FRITEC MORESA+ @ TFVvICTOR

< AUTO
EXPERTS

The chart below illustrates the expected trajectory of
synerqy capture throughout the integration cycle, with a five -year
horizon. Compared to the business case, which estimated
incremental EBITDA of US$146 million in year five, the Company
observes ¢ based on the progress of the first year of integration,
initiatives  already implemented, and the structured pipeline
currently underway ¢ a more constructive outlook, now estimated at
approximately US$20.5 million in incremental EBITDAto be caught
potentially in the interval of 6 to 24 months.

UPDATED ESTIMATES.(JAN/26)
In US$ million 20.5

14.6
= B I II

2025 2026 2027 2028 2029

IINITIAL ESTIMATES (BUSINESS CASE)

Jan/26
Mapped?

1Synergies mapped up to Jan/26 considering Frasle Mobility consolidated, with approx. 85% expected
to be reflected in Dacomsa.

KEEP LIFE IN MOTION
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SALES PERFORMANCE

VOLUMES AND NET REVENUE BY FAMIILY

FRICTIOMIATERIALS

In 2025, revenue and volume growth were driven by brake pads for light vehicles (despite a Dodecline in
workshop traffic), supported by pricing, brand strengthening, and service levels, as well as the expansion of
exports to Latin America and new profects for the OEMsegment. In addition, there was a contribution from the
acquisition of the Fritec brand (through Dacomsa).

/Inbrake linings for commercial vehicles, sales softened due to the dynamics of the OEMmarket in Brazil
@ pressured by high interest rates ¢ and in the United States, amid uncertainties related to tariffs .
BRAKESYSTEMCOMPONENTS

Performance in 2025 was positive for brake discs, supported by increased capacity (following the
completion of the substation in the second half of the year), price repositioning, and the resumption of exports
to Argentina .

/nhydraulic components, there was a year-over-year recovery following normalization after the effects
of the floods in the previous year, along with stronger operations in Latin America and portfolio expansion
through product development, supported by the co- manufacturing strategy .

STEERINAND COMFORT

The increase in the average ticket during the period was driven by a strateqy focused on the newer
vehicle fleet (up to 10 years of average age), which tends to demand solutions with greater complexity and
technological content, increasing value per application/repair . At the same time, the resumption of exports to
Argentina and operational improvements ¢ resulting in greater product availability ¢ supported the growth of
the family throughout the year, particularly for shock absorbers, as well as the performance of rods, ball joints,
and tie rod ends, which remain among the main sub-/lines in terms of volume within the portfolio .
ENGINETRANSMISSIOMND POWERTRAINCOMPONENTS

The relevance of engine and powertrain product lines increased following the acquisition of Dacomsa,
which added scale and portfolio breadth, raising the importance of these families within the consolidated results.
As this is a higher value-added product family, they are more sensitive (o macroeconomic fluctuations,
particularly given the political and economic environment in Mexico and the T Z Y Wt stréng @pmmercial
Integration with the United States ¢ factors that influence demand and overall performance.

SALES VOLUMES BY PRODUCT LINE
Friction Material

Components for Brake System

Ride and Confort

Components for Engine

Transmission and Powertrain Components
Other Products

Total Sales Volume

SALES REVENUE BY MATERIAL

Friction Material

Components for Brake System

Ride and Confort

Components for Engine

Transmission and Powertrain Components
Other Products

Total Net Revenue

2025 2024 ¢c %
113.4 109.0 4.0%
11.7 9.9 17.9%
21.7 18.8 15.5%
21.2 6.7 215.7%
6.4 3.8 69.6%
4.4 3.2 34.6%
178.7 151.4 18.1%
in R$ million
2025 2024 c %

2,234.2 40.7% 1,868.0 47.1%  19.6%

862.9 15.7% 7414 18.7%  16.4%
1,085.5 19.8% 960.2 242% 13.0%
796.9 14.5% 57.3 1.4% 1291.6%
421.6 7.71% 245.7 6.2% 71.6%
89.7 1.6% 93.3 2.4% -3.8%

5,490.9 100.0%  3,965.8 100.0% 38.5%

Note: The components are detailed at the end of this report - Annex |V. Refer to the Modeling Guide for the details of the changes applied to the
historical series. It is necessary to highlight that the performance of sales revenue per family of material does not necessarily reflect the same
behavior in volumes, as there are effects of variation in the exchange rate, product mix and prices.

77 FRASILE B2 NAKATA FREMAX conTroit FRITEC MORESAT @TFVICTOR  (Brg-..

MOBILITY

KEEP LIFE IN MOTION



MANAGEMENT REPORDZ5

in R$ million

2025 2024 c %

DOMESTIC MARKET 25771 46.9% 2,403.6 60.6% 7.2%

Aftermarket 2,353.4 42.9% 2,162.4 545% 8.8%
OEM 223.7 4.1% 241.1 6.1% -7.2%

FOREIGN MARKET 2,913.7 53.1% 1,562.2 39.4% 86.5%

Aftermarket 2,720.3 495% 1,345.1 33.9% 102.2%
OEM 193.4 3.5% 217.2 55% -10.9%

3,965.8 100.0% 38.5%

TOTAL NET REVENUE 5,490.9 100.0%

Aftermarket 5073.7 92.4% 3,507.5 88.4% 44.7%
OEM 417.2 7.6% 458.3 11.6% -9.0%
DOMESTIGIARKET

AFTERMARKET

The year 2025 revealed a new behavior in the segment. In an
environment of high cost of capital, distributors began to reduce and optimize
inventories, with more selective purchases aligned with sales pace. Even so, the
Company observed strong sell-out of its brands, supported by consistent work
on mix/portfolio management, product availability, service levels, and strategic
pricing positioning .

OEM

The decline reflected the reduction in heavy vehicle production in the
country, combined with the Selic rate remaining at elevated levels, which tends
to restrict credit conditions and consequently postoone fleet renewal decisions.
In addition, performance was impacted by inventory destocking initiatives .
FOREIGMARKET

The export market comprises the sum of exports from Brazil and the
revenue generated by the 9 Z U K ¢ Wtegiailonal operations .

FRASLE
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FREMAX CONTroil

Foreign exchange effects influenced the year-over-year comparison of revenues, as the average exchange rate increased
from R$5.39USE in 2024 to R$5.59/US$ in 2025 (an increase of +3.799). From a conversion stanapoint, a higher average exchange
rate Increases the Brazillan real equivalent of revenues denominated in foreign currency, contributing positively to the
comparison between 2025 and 2024 under the conversion perspective .

AFTERMARKET

In the foreign market, the reported performance was influenced by the progress of Dacomsa whose operations are
entirely focused on the aftermarket . Excluding Dacomsa, a contraction Is observed in 2025 versus 2024, with a significant impact
from the Argentine market, which went through a slowdown cycle characterized by declining consumption, reduced household
purchasing power, and price aadjustments due to increased competitiveness Additionally , the family of linings for commercial
vehicles was also impacted during the period, mainly due to the postoonement of fleet maintenance in the United States, in a
context of fleet idleness associated with the slowdown in economic activity, which reduced demand in the market.

OEM

In 2025, exports originating in Brazil and destined for the United States ¢ the 9 Z U K ¢ Wdig raarket in this segment ¢
and Mexico declined, due to the environment of macroeconomic and tariff uncertainties . Performance was also affected by lower
sales of new commercial vehicles and still - elevated inflation, factors that reduced demand.

Exports & Brazil Foreign Market

US$ million US$ million
6.3% +79.5% ‘l
125.0
105.7 108.5 117.0 520.1
84.7
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

FRITEC MORESA+ @TFvicTOR  (Evrg-s

KEEP LIFE IN MOTION



MANAGEMENT REPORDZ5

GLOBAL NET REVENUE DISTRIBUTION

MEXICO

EUROPEAND EURASIA Given its strong economic integration with the United States, Mexico experienced a
decline in consumption amid an environment of economic uncertainty, which resulted in greater
volatility in performance throughout the year, including in quarter-over-quarter comparisons. As
part of the synerqy plan, 4025 was marked by the receipt of the first shipment of Fremax brake
discs, whose commercialization Is scheduled for 1026, as well as the receipt of Fritec brake linings
for heavy vehicles, produced in Brazil, with a positive impact on product availability and
portfolio expansion in the region.

NORTH AMERICAv MEXICO

2025 8.5% 2025 6.3%
2024 10.8% 2024 8.0%

SOUTHAMERICA
The region was marked by a more compeltitive environment, particularly in Argentina,
CENTRAL AMERICA where the Company prioritized Inventory optimization, portfolio strengthening, and the
AND THE CARIBBEAN ASIAPACIEIC adoption of targeted discounts by product family . These initiatives aimed to mitigate the effects
VIEXICO 2025 1.1% 2025 2.3% of Increased competition following the normalization of imports In the country. Outside
2024 1.2% 2024 3.1% Argentina, exports originating In Brazil continued to support growth in Latin America, with
highlights including markets such as Chile and Colombia.

2025 24.2%

2024 2.2%
BRAZIL et EUROPERAND EURASIA
SOUTHAMERICAW; BrRAZIL The year 2025, the Company began selling wheel hubs and bearings under the Nakaila
2025 47.1% 2025 1.3% . . . : ) : o : :
2025 9.3% 2024 60 6% 2024 0.9% brand in the Un(ted K/ngq’om, re/nfO(C/ng portfqllo expansion in l/?e region. For (he coming year,
2024 13.2% ' ' the Company is advancing portfolio expansion projects that include Steering and Comfort
products. Additionally, Germany recorded progress supported by export dynamics In the
Note: The percentage share was impacted by the inclusion of j OF Fesuésdfollowing the consolidation of ? ¢ T Z U @suts@vhich was acquired on January 14 2025, aftermarket 56’9/776’/71‘, while the Distribution Centerin the Netherlands stood out for secur /779 new
business related to original equipment vehicles.
NORTHAMERICA
The region presented a more challenging demand environment, with more cautious consumption . There ASIA-PACIFIC
was a postponement of repairs and delays in investments in heavy vehicle fleet renewal, in addition to large The operation in China focused its efforts on product development as a response (o the
distributors adopting inventory reduction and rationalization strategies, which limited the pace of purchases more competitive price environment in the domestic market, while also advancing the expansion
throughout the year. As a positive highlight, in December, the Company began selling engine components under of exports to the Eurasia region. In India, the Company closed the year with a consoligated
the TF Victor and Moresa brands, incorporated into its portfolio through the acquisition of Dacomsa presence among the i z Y W¢ alitongak@rs, strengthening its commercial reach and positioning
within the segment.
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OPERATIONAL PERFORMANCE

COST OF GOODS SOLD (COGS) AND GROSS PROFIT

In 2025, the Cost of Goods Sold (COGS)totaled R$3.7 billion, equivalent to
67.3% of net revenue. As a result, the Company reported gross profit of R$18 billion
and a gross margin of 32.7% a 0.8 percentage point decrease compared to 2024. The

breakdown of COGSs presented below.

B Raw Materials

M Labor

B Depreciation
Other fixed Costs

M Other Variable Costs

*General Manufacturing Expenses

The dynamics of COGSthroughout the year reflect the combined effects of
mix/portfolio and cost discipline . A slight increase in the share of raw materials and
labor was observed, indicating a sales mix with greater material content and higher
production complexity . On the other hand, there was a proportional reduction in
manufracturing expenses (both fixed and variable), evidencing a focus on industrial
efficiency, expense control, and improved absorption of indirect costs throughout the

period, with stable depreciation .

The combination of these factors helped sustain the gross margin at a high
level (above 32% for the third consecutive year), while also supporting the expansion
of gross profit in 2025. Although a slight normalization of margins occurred during the

year, gross profit growth was supported by

7 FRASLE 27222
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greater operating scale and improvements in the mix and portfolio,
partially offsetting cost pressures.

Among the main management initiatives during the period, the
following stand out.
h Prioritization of Industrial efficiency initiatives, with a focus on
productivity and operational stability .
h Advancement of cost optimization initiatives, Including procurement
projects and volume consolidation, where applicable .
h Strengthening of mix/portfolio management and commercial discipline,
seeking to capture value and tallor offerings to different applications and
markets.
h Ongoing monitoring governance for operational Indicators (costs,
productivity), aimed at ensuring consistency in margin evolution .

Gross Profit and Gross Margin
in R$ million and % +35.0%

o

1,330.5

1,138.6

903.5 -
748.3

33,5% 32,7%

33,6%

I
29,50%

2021 2022 2023 2024 2025

29,0%

N Gross Profit Gross Margin

OPERATING EXPENSES AND REVENUES

2025 2024 c

Selling Expenses

Administrative Expenses -490.0 -89% -317.4 -8.0% 54.3%
Other Net Expenses/Income -19.8 -0.4% -89.6 -2.3% -77.9%
Other Operating Expenses -91.6 -1.7% -1426 -3.6% -35.8%
Other Operating Income 71.8 1.3% 53.0 1.3% 35.5%
Equity Equivalence 1.9 0.0% 0.5 0.0% 301.0%

Total Operating Exp/Income

NAKATA FREMIAX CONTroil FRITEC MORESA+ @TFvicToR  (Eurs~.

-564.0 -10.3% -404.7 -10.2% 39.3%

-1071.8 -19.5% -811.3 -20.5% 32.1%

In 2025, operating expenses and
revenues reflected the expansion of the
9 Z UK ¢ \bgegatllig scale and the execution
of strategic Initiatives, with disciplined
resource allocation and a continued focus on
efficiency . A breakdown of variations by
nature Is presented below.

KEEP LIFE IN MOTION



MANAGEMENT REPORDZ5

SELLINGEXPENSES
Selling expenses increased in nominal terms but remained at

a virtually Hfat level regarding net revenue, preserving commercial

efficiency . In this line item, the following stand out.

[ Intensification  of marketing Initiatives  and commercial
strengthening, including expanded presence at global automotive
industry events, in line with the 9 Z UK ¢ WabgtiGhing and
commercial expansion strategy .

ADMINISTRATIVEEXPENSES

Administrative expenses increased and represented a higher

OTHEROPERATINEXPENSES

[ Restructuring of Fanacif SA., with a net impact of R$5.0 million
n 1025

[ Provisions for contingencies and litigation, with a total impact of
R$22.7 million in the year.

[ Impairment of R$0.4 million related to machinery in Alabama.

Although operating expenses increased in nominal terms,

the Company recorded operating leverage, with total operating

expenses/income declining as a percentage of net revenue, from

20.5%in 2024 to 195%in 2025.

share of revenue, in line with the evolution of the 92 UK Wo s d]

Structure  and Initiatives  supporting  business growth and

management. In addition, the following stand out.

[ Expensesrelated to M&A, totaling R$6.3 million in the year,

[ Costs associated with the implementation of the ERP at the
Extrema site, totaling R$4.4 million in the year.

On the other hand, the other operating expenses and
revenue line showed a significant improvement, with a net reauction
In  negative  impacts,  contributing to total operating
expenses/income closing the period with a lower share of net
revenue compared to 2024. Highlights include .
OTHEROPERATINGREVENUES
[ Recognition of benefits from the GreenMobility (MOVER program,

totaling R$128 million in 2025,

[ Tax gains arising from administrative and judicial proceedings,
with highlights in the period : R$3.0 million @favorable decision in
atax proceeding. R$16 million wreversal of a tax provision .

[ Revision of tax incentives (Extrema site o PPA) fotaling R$7.2
million .

[ Wirite-off of fair value step-ups (Extrema and Dacomsa) totaling
R$5.0 million .

EBITDA AND ADJUSTED
EBITDA

in R$ million

2025 2024 c %

EBITDA Reconciliationand Adjusted EBITDA

Net Profit 283.2 374.7 -24.4%
Financial Result -403.2 -24.1 1571.1%
Depreciation 267.4 158.7 68.5%
Income Tax / Social Contribution 37.7 -107.7 -135.0%
EBITDA 991.5 677.9 46.3%
EBITDA Margin 18.1% 17.1% 1.0 pp
Non-recurring Events -16.4 51.1 -132.1%
Impairment de ativos 5.9 5.9 -0.6%
Reestruturacao Fanacif N/A 37.5 0.0%
Processos diversos -4.6 N/A 0.0%
Atualizacdo de combinacéo de negocios -7.2 2.0 -457.7%
Venda de ativo -10.5 5.7 -284.2%
EBITDA Ajustado 975.1 729.0 33.8%
EBITDA Margin - Adjusted 17.8%  18.4% -0.6 pp

Note: Adjusted EBITDAIs presented as a complementary management measure with the objective
of improving comparability between periods.

In 2025, the Company recorded an increase in EBITDA,mainly
reflecting non-organic growth resulting from the consolidation of the
subsidiary Dacomsa starting on January 14 2025. In addition, the
result was supported by the combination of revenue growth,
evolution of mix and portfolio, and discipline in cost and expense
management, with efficiency gains and operating leverage
contributing to greater cash generation .

By excluding the effects associated with non-recurring
events and items of a specific nature, Adjusted EBITDAIs obtained,
with the objective of improving comparability between periods.

Main non-recurring events considered in the reconciliation
(R$ million) :

2025
[ Business combination/PPA update (- 7.2). Note 6.b.

[ Assetimpairment (5.9) and asset disposal (-105). Note 155.
[ Miscellaneous legal proceedings! (-4.6), comprising R$ 3.0 million
n 1025 (principal amount of R$ 3.7 million and R$ 0.7 million in
legal fees) and R$ 16 million in 3Q25 (principal amount of R$ 19
million and R$ 0.2 million in legal fees). Notes 12 and 1Za,
respectively .

2024
Asset impairment (5.9),
Fanacif restructuring (37.5);
Business combination/PPA update (2.0);
Asset disposal (5.7).

The Adjusted EBITDAperformance highlights the strength of
the 9 7 UK ¢ Wapgrdlional cash generation, anchored in the
aftermarket, which is traditionally characterized by high recurrence
and strong capacity to convert results into cash. This alttribute
represents a relevant competitive aadvantage, as it allows the
Company to finance growth and operational improvements with
discipline, preserving the sustainability of performance and long-
term value creation.

G Gy Gy Gy

Monetary update gains related to the recognition of the tax proceeding were recorded, with a net amount of R$ 6.4 million (comprising R$ 6.7 million in monetary correction and R$ 0.3 million related to PISand COFINSsince the correction of tax credits is considered new revenue). The fiscal year 2025 was concluded with R$
123 million considering gains from tax proceedings and monetary updates. It is important to emphasize that monetary update gains do not affect Adjusted EBITDA

FRASLE
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FINANCIAL RESULT

em R$ milhdes

2025 2024 c %

RECEITAS FINANCEIRAS 251.9 575.9 -56.3%
DESPESAS FINANCEIRAS -679.1 -664.2 2.2%
Ajuste Correcao monetaria (IAS 29) 24.0 1124 -78.7%
RESULTADO FINANCEIRO -403.2 24.1 -1771.1%

FINANCIALREVENUES

In 2025, financial revenues declined significantly compared
to the previous year, reducing the contribution from returns and
results associated with cash, financial investments, and other
financial instruments . This lower contribution reduced the natural
offsetting effect against the financial cost of the period, in a context
of greater selectivity in cash allocation and more restrictive financial
conditions .

FINANCIALEXPENSES

Financial expenses remained at a high level, with a slight
increase year over year. This behavior mainly reflects a higher
Interest in financing and bank expenses, associated with the increase
in the Selic rate and the greater volume of credit contracted,
particularly related to transactions linked to the acquisition of
Dacomsa and the 5th debenture i/ssue.

The monetary correction adjustment (IAS 29/CPC 42) had a
smaller impact in 2025, in line with the slowdown in inflation in
Argentina and the foreign exchange dynamics observed during the
period. In hyperinflationary  economies, IAS 29 requires the
restatement of financial statements based on the variation of a
general price index, recognizing in the income statement the gain or
loss on the net monetary position. In 2024, the Argentine CPl/
accumulated 118% while in 2025 the index accumulated 315% which
tends to reduce the

FRASLE
A
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magnitude of the restatement and, consequently, the effect
recognized in the income statement.

Thus, the combination of lower financial income, pressured
financial expenses, and the smaller compensatory effect of IAS 29
contributed to the deterioration of financial results in 2025.

NET INCOME

-24.48%

210.6 203.3

[

]
2021 2022 2023 2024 2025

N \et Profit Net Margin

In 2025, net income and net margin were mainly impacted by
effects below the operating line, despite the improvement In
operating performance (higher revenue, operating income, and
EBITDA) The main pressure came from financial results, reflecting
higher financing costs in a high-interest - rate environment and the
Increase in indebtedness/credit volume. On the other hand, the
effective tax rate for the year (1BY%), lower than that of 2024
(310%), was mainly favored by the tax benefit from [0E,
contributing to partially mitigate the financial impacts on net
/income.

NAKATA FREMAX coNnTroit FRITEC MORESA+ @TFvicToR  (Eurs~.

Y INFLATIONARY ECONOMY
T (IAS 29/CPC 42)

in R$ million
2025 2024 ¢ %

Net Revenue 5,490.9 3,965.8 38.5%

Indexation* 40.7 87.6 -53.6%
Currency Translation? -56.2 7.3 -867.4%
Total Impact on Net Revenue -15.6 949 -116.4%

Net Revenue ex-effects 5506.4 3,870.9 42.3%

Adjusted EBITDA 975.1 729.0 33.8%
Indexation? -11.9 -74.7 -84.0%
Currency Translation? -9.8 1.7 -689.0%
Total Impact on Adjusted EBITDA -21.7 -73.1 -70.3%
Adjusted EBITDA ex-effects 996.8 802.1 24.3%
Adjusted EBITDA Margin ex-effects 18.1% 20.7% -2,6 pp

Reported Adjusted EBITDA Margin 17.8% 18.4% -0,6 pp

lIndexation: refers to the effect of the monetary restatement of the financial statements of operations in
a highly inflationary economy, in accordance with IAS 29/CPC 42. ?Currency translation : refers to the
effect of translation into Reais after the monetary restatement, considering the average and closing
exchange rates for the period.

In 2025, the application of IAS 29CPC 42 to operations in a
highly inflationary economy (Argentina) implies the restatement of
financial statements to reflect the effects of local inflation and,
subsequently, the translation into Reais, which may generate
accounting fluctuations in lines such as revenue and EBITDAthat do
not necessarily follow the operational dynamics of the period.
Disregarding these effects, the 9 Z U K ¢ VAdjss@d EBITDAmargin
would have been 0.4 p.p. higher in 2025, indicating that the net impact
of the standard on consolidated profitability was non-recurring and
limited .
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FINANCIAL MANAGEMENT

NET DEBT

Net Debt/EBITDA
1,9x 0 x 0 x 0 x 1,5x

1,502.1 1,481.5

Dec/21 Dec/22 Dec/23 Dec/24 Dec/25

-2.0

-2,748.8

I Cash and Equivalents I | 0ans, Financing, Net Debt

Derivatives and Business Combination.

The Company ended 2025 with higher financial leverage,
reflected in the Net Deblt/EBITDA ratio, which returned to a
negative level after a period of a net cash position in previous
years. This change mainly reflects the evolution of the capital
structure to support the growth cycle and the consolidation of
acquisitions, particularly  Dacomss whose acquisition was
completed in January 2025,

227 FRASLE aossy NAKATA FREMAX CONTroiL FRITEC MORESA+ @TFVICTOR  (Burz.s
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Despite the Increase In gross debt, the Company
maintained a strong cash position at year-end, reinforcing a
prudent liquidity  management approach while preserving
execution capacity and financial flexibility . With the integration
and synergy capture of Dacomsa underway, the priority will be
cash generation, operational efficiency, and capital discipline,
balancing growth and deleveraging over time.

INDEBTEDNESS

In 2025, the Company amortized R$7010 million in loans
and financing on a consolidated basis (R$596.4 million at the
Parent Company and R$1047 million at the subsidiaries) and
raised R$23312 million (R$12791 million at the Parent Company
and R$1052.1 million at the subsidiaries). At the end of the year,
consolidated gross financial debt ftotaled R$2925.7 million,
consisting of R$2,7488 million in loans and financing (R$2558
miflion in the short term and R$2493.0 million in the long term)
and R$1769 million in payables related to business combinations .

Loans Amortization Schedule

2026 2027 2028 2029 After 2030

B Domestic Currency B Foreign Currency

Loans, financing and derivatives Debt Origin - Dec/25

2,748.8

M Foreign Currency
Dec/21 Dec/22 Dec/23 Dec/24 Dec/25

B Domestic Currency

M Short Term M Long Term
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WORKING CAPITAL REQUIREMENTS

(NCG)

RESOURCES INVESTMENT

2021

2022

2023

2024

in R$ million

2025

FREE CASH FLOW

in R$ million
2021 2022 AVP] 2024 2025

EBITDA 388.1 453.1 667.2 677.9 991.5
Investments -115.6 -106.4 -133.7 -165.8 -190.5
Financial Result -49.1 -84.2 -15.9 24.1 -403.2
Income and Social Taxes -15.4 -45.5 -137.9 -168.6 -37.7
Working Capital Variation -134.8 44.2 1.2 -74.0 -440.9
OPERATING CASH FLOW 73.2 261.2 380.9 293.6 -80.8
Dividends/ROE -78.9 -70.1 -111.3 -162.8 -163.7
Capital Integr. / Business Acquis. -57.6 595.8 -110.3 -38.4  -1,912.1
Others -59.7 -49.9 -08 106.3 450.9
FREE CASH FLOW -123.0 737.0 61.4 198.8 -1,705.8
NET DEBT (NET CASH) -739.0 -2.0 59.5 258.2 -1,447.6

Customers 268.3 271.7 422.8 434 .4 505.1
In Days 29d 25d 35d 31d 28 d
Inventory 825.2 857.7 7/83.5 1,054.8 1,451.8
In Days 89d 80 d 65d 76 d 81d
Others Resources 150.6 116.4 109.4 182.0 150.5
TOTAL OF RESOURCES INVESTED 1,244.1 12458 1,315.7 1,671.2 2,099.1
SOURCES

Suppliers* -348.4 -388.2 -435.9 -619.0 -633.3
In Days 38d 36d 36d 45 d 35d
Others Resources -155.0 -189.3 -212.8 -311.2 -292.2
TOTAL OF SOURCES -503.4 -577.5 -648.7 -930.2 -917.1
WC IN R$ 740.8 668.2 667.0 741.0 1,181.9
WC in Days 80d 62 d 55d 54d 66 d

Sumof Supplier and Drawn Risk accounts

In 2025, working capital requirements increased significantly, with a rise also in NCGin days,
reflecting a greater allocation of operating resources to support business expansion. The main driver
auring the period was the increase in inventories, primarily adue to the higher inventory requirements
associlated with the structure acquired in Mexico, which operates with a distribution center and
requires higher inventory levels to support the portfolio and service levels. Additionally, suppliers’
operational financing declined due to a shorter average payment period, thereby increasing working
capital requirements . On the other hand, the management of accounts receivable reduced the average
collection period from customers, partially mitigating working capital consumption during the year.

FRASLE
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In 2025, the Company recorded an expansion in EBITDA,reflecting the evolution of operating
performance throughout the year. However, cash generation was impacted by factors concentrated
below EBITDA, particularly the cash consumption resulting from the higher working capital
requirements @ especially inventories associated with the operation acquired in Mexico ¢ and the
greater impact of financial results during the period. Additionally, free cash flow reflected significant
disbursements related to acquisitions, as well as the execution of the investment plan and the
maintenance of dividends, partially offset by other one-off inflows .

Thus, the year highlights the combination of operating progress and capital allocation to
support growth, while preserving liquidity and focusing on capturing synergies and efficiency to
support cash generation in the coming cycles.

KEEP LIFE IN MOTION



MANAGEMENT REPORDZ5

INVESTMENTS (CAPEX)
C A P I T A L m Controlling Group
Investments M A R K E T S Position lln%titutiona.l \.Shareholders

+14.9% l ’ on 12/30 Private Individual

In 2025, Frasle Mobility maintained a consistent presence in the
190.5 capital markets, reinforcing transparency practices and its relationship
with investors and analysts through ongoing communication throughout

Overseas Shareholders

165.8

B Treasury Shares

115.6 106.4 133.7 the year. In this context, the Company ended the year with a free float of
' 38.19% and a market capitalization of R$6.8 billion at the end of 2025,
reflecting the evolution of its shareholder base and the trading dynamics QUOLEF@'?RAS?’ FINAm%%QQ HOME
Of /.fs ShafE'S +73.4% 2025 vs 2021 +267,7%2025vs 2021
Throughout the period, the Company advanced initiatives aimed 24.15 9,886
at strengthening its capital structure and expanding financial flexibility . In 20.50
2021 2022 2023 2024 2025 July 2025, the Company concluded a follow -on offering totaling R$400 17.00 6,338
million, combining primary and secondary offerings, priced at R$24.00 per P 5,157
In 2025, the Company recorded R$1905 million in organic shar .e' In the prim a.ry. tranche, 10315748 new gqmmon sha(es were Issued, m ey 2 ess 3 . 967
investments, an increase of 149% compared to 2024 (R$1658 million) totaling R$247.7 /77.///10/'7 (gross) an.d R$2316 million (nez?,.W/z‘h the proceeds I
and in line with the annual Guidance of RS17a210 million . allocated to a capital increase, while the secondary offering totaled R$1523

million (gross) (proceeds allocated to the selling shareholders). As a resut, 2021 2022 2023 2024 2025 o021 2022 2023 2004 2005
the number of shares increased to 280,335091 contributing to greater
shareholder dispersion and to the increase in free float observed during

Disbursements  were  primarily  aimed —at  modernization,
sustainability, and expansion/operational efficiency Initiatives,

including environmental projects (such as the Energy Substation and , g ) . Coo NO. OF SHAREHOLDERS MARKET VALUE
the elimination of effluent discharge), as well as investments in Zzimje/zii)?’)a/gaf/gg dlﬂzgaz‘e{gy S%?)’OL%ZZga// l‘hé‘mg chm[,;;n )'i,/ gggrm;feﬁd aOIZ/Cz{ 4:5%2025 15 2021 +123, ‘{&;%ziw?mﬂ
capacity and industrial Upgrades at strategic 1aciliies . liability management and debt market funding initiatives, highlighted by 9.441 -
the 6th debenture issue, totaling R$500 million with a five -year term, w8472 8,574
whose net proceeds were allocated to strengthening the cash position, risk
management, and the payment of amounts related to the early redemption
of debentures from previous issues, strengthening the management of the 17% ez
debt profile .
From a trading perspective, 2025 was marked by improved
liquidity throughout the year, with an average daily trading volume of
R$9.9 million, an increase of 56.0% compared to 2024, when the average 2021 2022 2023 2024 2025 2021 202z 2023 2024 2025
was R$6.0 million .
77 FRASLE B2 NAKATA FREMAX conTroit FRITEC MORESAT @TFVICTOR  (Brg-.. KEEP LIFE IN MOTION

MOBILITY



MANAGEMENT REPORDZ5

SHAREHOLDER REMUNERATION

In 2025, the Company remunerated its shareholders
through Interest on Equity (IoE), totaling R$ 1642 million (net) paid
auring the year. The amount was distributed in two installments (i)
IOE related to fiscal year 2024, in the gross amount of R$ 728
million (R$ 0.272669 per share), with shares traded ex-rights as of
December 20, 2024, and payment made on January 23, 2025, and(ii)
IOE related to fiscal year 2025, in the gross amount of R$ 90.9
million (R$ 0.340245 per share), with shares traded ex-rights as of
July 7, 2025, and payment made on August 14 2025,

Additionally, in December 2025 a new loE distribution was
approved, with shares traded ex-rights as of December 17 2025,
and payment scheduled for January 16 2026.

Dividend Yield

3.14

2021 2022 2023 2024 2025
I FRAS3

Dividends per Share Dividend Yield

ROIC — Return on Invested Capital

2021

I |nvested Capital

2022

2023

2024

m NOPAT

2025

ROIC

ROE- Retorno sobre o Patriménio Liquido

2112
2021

204.8
2022

2,219

ROIC Return on Invested Capital

In 2025, ROICwas 142% compared to 156% in 2024. The
variation mainly reflects the significant increase in the base of
invested capital throughout the year, resulting from the expansion
cycle and international consolidation ¢ particularly the integration
of Dacomsa, which increased invested capital (operating assets and
working capital requirements). Although the Company maintained
operational progress and revenue growth during the year, the
period was also marked by specific pressures on profitability,
especially in 4Q25, associated with mix, exchange rate movements,
and calendar effects, which contributed to limiting the expansion
of operating returns regarding the increase in invested capital.

ROE(Return on Equity)

In 2025 ROE was 126% compared to 20.0% in 2024.
Performance reflects the combination of lower net income during
the year and a larger equity base, impacted by capital
strengthening throughout the year ¢ including the capital increase
resulting from the follow -on offering, which increased share capital
and contributed to expanding the calculation base of the indicator .
Additionally, the dynamics of financial results in 2025 (in a context
of capital structure evolution and integrations) also influenced the
generation of returns for shareholders, contributing o the ROE
level observed during the period.
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MANAGEMENT REPORDZ5

SUSTAINABILITY

For Frasle Mobility, sustainability is an integral part of the
strateqy and of how the Company creates value in the short,
medium, and long term. Our understanding Is that lasting
competitiveness depends on responsible performance across the
value chain. reducing environmental impacts, promoting a safe and
inclusive work environment, and strengthening standards of
governance, integrity, and innovation . This agenda is guided by
material topics and by the ESGAmbition, structured around the
pillars Planet, People, and Business, with targets and initiatives
connected (o corporate planning and monitored by governance
bodles.

Throughout 2025, the Company continued to advance its
ESGoperating model, supported by: (1) materiality processes and
Internal reviews to guide priorities ; (i) Integration of corporate
practices and policies across global operations,; and (i)
transparency and accountability, in line with recognized reporting
standards.

CARE FOR THE PLANET

WATERAND EFFLUENTSEFFICIENCY REUSE

Water management Is part of the environmental strategy,
focusing on efficiency and increased reuse. In 2025, the Company
maintained initiatives related to the treatment and proper disposal
of effluents, as well as the advancement of profects supporting the
ambition to expand reuse, strengthening operational resilience and
compliance with environmental requirements across its racilities .

77 FRASLE 2222 NAKATA FREMAX
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IN FOCUS

ENERGYTRANSITIOMND EMISSIONREDUCTION

In 2025, the Company aadvanced structural profects aimed at
enerqy transition and emissions mitigation, particularly initiatives
such as the Green Boiler (replacement of fossil fuel with renewable
biomass) and the energy substation at the Fremax site, contributing
to emissions reduction and improved air quality . These initiatives are
connected to the 9 Z U K ¢ Wcdigs-1@Fm climate commitment and its
operational efficiency strateqgy .

Foto: Jefferson Leite

conTroit.  FRITEC MORESA‘Q’ @TFVICTOR  (Bure-. o

CIRCULARITAND WASTEMANAGEMENT

The Company reinforced circular economy
practices through initiatives that expand proper waste
disposal and material reuse, reducing landfill disposal and
encouraging more circular routes across the value chain.
Circularity -related projects are connected both fto the
product pillar ¢ by considering lifecycle and materials @
and to industrial routines of continuous improvement .

RESPECT FOR PEOPLE

HEALTHSAFETYAND WELL- BEING

Safety and comprehensive care for people remain
a priority . In 2025, the Company strengthened Initiatives
and support structures for well-being, including corporate
health initiatives and a permanent focus on prevention,
reinforcing a safe work environment aligned with best
management practices.
LEADERSHIPEVELOPMENAND TRAINING

The Company also advanced in the development
of critical competencies for the future, with programs
aimed at leadership development and acceleration, as well
as continuous learning. These initiatives contribute (o
strengthening succession, engagement, and organizational
performance, connecting culture and strategy in a global
and evolving environment .
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DIVERSITYEQUITYAND INCLUSIONDE&I)

In 2025, the Company maintained the DE&I agenda as a
driver of culture and competitiveness, with awareness initiatives,
programs, and dedicated governance aimed at expanding
opportunities and strengthening a sense of belonging. The topic
remains at the center of the 9 Z [ K ¢ W&b@al] commitments,
recognizing the structural challenges of the sector and reinforcing
the ongoing journey of continuous improvement .

In compliance with the provisions of paragraph 6 of Article
1330f Law 6,404/76, as amended by Law 151772025, the Company
presents below the indicators related to gender equity calculated for
fiscal years 2025 and 2024.

[ Number and proportion of women by hierarchical levels.

2025 2024
QUANTITY RATIO QUANTITY RATIO
Women Men Women Men Women Men Women Men

Technical,

Administrative 1,127 3,530 24% 76% 1,174 3,585 25% 75%
and Operational

Leadership 13 75 15% 85% 15 68 18% 82%
Apprentices 43 46 48% 52% 40 52 43% 57%
Interns 7 16 30% 70% 9 15 38% 63%

[ Statement of fixed, variable, and occasional compensation,
broken down by gender, for similar roles/functions :

RATIO | WOMEN x MEN

Technical, Administrative and Operational 92% 97%
Leadership 119% 99%
Apprentices 111% 102%

Interns 108% 108%

Note.: The dataabove consider operations located in Brazil, namely : Frasle Mobility site Caxias do Sul,
Sorocaba site, Joinville site, S4o Leopoldo site, Osasco site,and Extrema site.
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SUSTAINABLE
BUSINESSES

In 2025, Frasle Mobility underwent significant changes in its
corporate governance, with the transition of the positions of Chair
and CEO, previously held by Sergio L. Carvalho. Daniel Randon
assumed the position of Chair, and Anderson Pontalti became CEQO,
while Sergio L. Carvalho remained as Senior Executive Advisor,
acting independently in support of strategic planning and ensuring
continuity and alignment with the 9 Z U K ¢ Mdgs téfm vision .
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ETHICSINTEGRITYAND COMPLIANCE

The responsible conduct of business Is supported by
Integrity policles and mechanisms, including a Code of Conaduct,
training programs, and reporting channels. In 2025, the Company
continued to advance its integrity agenda and maintain discipline in
its controls, reinforcing transparency and ethical standards in its
relationships with employees, partners, and other stakeholders.
INNOVATION AND TECHNOLOGYAS DRIVERS OF SUSTAINABLE
COMPETITIVENESS

Innovation Is a central pillar of the business model and the
ESGstrategy . In 2025, the Company aadvanced profects in RD&Iand
digital transformation, including applications of artificial intelligence
and solutions aimed at improving the efficiency, quality, and
sustainability of products and processes, strengthening
competitiveness and alignment with regulatory and technological
trends in the sector.
INFORMATIONPRIVACY& SECURITY

In an Increasingly digital business environment, the
Company aadvanced in governance and data protection practices,
with structures and policies dedicated to cybersecurity and privacy .
In 2025, there were significant advances in the maturity of this
agenda, strengthening the trust of customers and partners and
supporting operational continuity .

TISAXCERTIFICATION

Frasle Mobility reached a significant milestone in its
governance and information security agenda with the TISAX
certification at its operations in the United States (Alabama facility
and Head Office in Michigan) and China (Pinghu facility) . Focused on
the information security standards required in the automotive value
chain, the certification reinforces the 9 Z [ K & Worsn@ment to
data protection and to the highest levels of reliability In Its
relationships with customers and partners.
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