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DISCLAIMER

This presentation contains statements that can represent expectations about future events or results,
These statements are based on certain suppositions and analyses made by the company in
accordance with its experience, with the economic environment and market conditions, and
expected future developments, many of which are beyond the company’s control, Important
factors could lead to significant differences between real results and the statements on expectations
about future events or results, including the company’s business strategy, Brazilian and international
economic conditions, technology, financial strategy, developments in the footwear industry,
conditions of the financial market, and uncertainty on the company’s future results from operations,
plans, objectives, expectations and intentions — among other factors, In view of these aspects, the
company’s results could differ significantly from those indicated or implicit in any statements of

expectations about future events or results.



HIGHLIGHTS

GROSS VOLUME
9.2 million

pairs/pieces in 4Q25, up 0.2% compared to
4Q24. In 2025, volume reached 33.7 million
pairs/pieces, representing a 4.2% increase
versus 2024.

NET REVENUE

R$ 1,008.6 million

in 4Q25, up 11.4% compared to 4Q24. In 2025, net
revenue totaled RS 3,560.3 million, an increase of
16.8% versus 2024.
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GROSS PROFIT

RS 417.9 million

in 4Q25, up 10.9% compared to 4Q24. In
2025, gross profit totaled RS 1,461.0
million, representing a 14.3% increase
versus 2024.

GROSS MARGIN

41.4%

in 4Q25, a decrease of 0.2 p.p. compared
to 4Q24. In 2025, gross margin reached
41.0%, down 0.9 p.p. versus 2024.
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NET INCOME AND
NET MARGIN

RS 158.8 million

in 4Q25, down 6.1% compared to 4Q24, with a
Net Margin of 15.7%, a decrease of 3.0 p.p. year
over year. In 2025, net income reached RS 1,165.3
million, up 104.5% versus 2024, with a Net Margin
of 32.7%, an increase of 14.0 p.p. compared to the
prior year.

EBITDA AND
EBITDA MARGIN

RS 220.7 million

in 4Q25, up 14.8% compared to 4Q24,
with an EBITDA Margin of 21.9%, an
increase of 0.7 p.p. year over year. In
2025, EBITDA totaled RS 884.0 million, up
28.7% versus 2024, with an EBITDA Margin
of 24.8%, 2.3 p.p. above the level
reported in the prior year.



GROSS VOLUME

it Partic. Partic. Var. %
RS Million 4Q25 % 4Q24 4Q25/4Q24

Athletic footwear 5905 | 64.5% 6,006 65.7% 1.7%
Other footwear and| g 13.9% 1304 14.2% -2.0%
other (1)
AzjpElElshe 1,978 21.6% 1,835 20.1% 7.8%
Accessories
Total NetRevenue 9,161 @ 100.0% & 9,145 | 100.0% 0.2%

A Partic. Partic. Var. %
Athletic footwear 21,749 64.5% 21,006 64.9% 3.5%
Other footwearand |, g0z | 1459 4,596 14.2% 6.7%
other (1)
Agpetel e 7068 | 21.0% 6,751 20.9% 4.7%
Accessories
Total Net Revenue @ 33,720 100.0% 32,353 100.0% 4.2%

EARNINGS RELEASE

4Q25 vs 4Q24

6,006 5,905

Athletic footwear Other footwear and
other (1)

m 4Q24 m 4Q25

1,504 1,278

2025 vs 2024
21,006 21,749
4,596 4,903

Athletic footwear Other footwear and
other (1)
m 2024 m 2025

(1) Flip-flops, boots, women footwear and shoe components

1,835 1,978

C
Apparel and
Accessories

6,751 7,068

Apparel and
Accessories



NET OPERATING REVENUE

it Partic. Partic. Var. %
RS Million 4Q25 % 4Q24 4Q25/4Q24
) 864.8
Athletic footwear 864.8 85.7% 777.7 85.9% 11.2% 777.7
Other footwearand| ., 7.0% 62.7 6.9% 12.0%
other (1)
AzjpElElshe 73.6 7.3% 65.3 7.2% 12.7%
Accessories
Athletic footwear
Total Net Revenue = 1,008.6 = 100.0% 905.7 | 100.0% 1.4%
A Partic. Partic. Var. %
3,040.4
Athletic footwear 3,040.4 | 85.4% 2,590.7 | 85.0% 17.4% 2,590.7
Other footwearand| 5404 | 6.9% 2085 | 6.8% 18.1%
other (1)
Agpetel e 273.5 7.7% 2494 | 82% 9.7%
Accessories
Athletic footwear
Total Net Revenue @ 3,560.3 100.0% @ 3,048.6 100.0% 16.8%
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4Q25 vs 4Q24
(RS million)

62.7 70.2

Other footwear and

other (1)

2025 vs 2024
(RS million)

208.5 246.4

other (1)

(1) Flip-flops, boots, women footwear and shoe components

65.3 73.6

Apparel and
Accessories

249.4 273.5
P [
Other footwear and

Apparel and
Accessories

m 4Q24

m 4Q25

m 2024

m 2025



NET OPERATING REVENUE

Domestic Market 977.7 96.9% 877.0 96.8% 11.5%
Foreign Market 30.9 3.1% 28.7 3.2% 1.7%
Total Net Revenue ' 1,008.6 @ 100.0% 905.7 100.0% 1.4%

Domestic Market 3,430.2 96.3% 2,912.5 95.5% 17.8%
Foreign Market 130.1 3.7% 136.1 4.5% -4.4%
Total Net Revenue | 3,560.3 100.0% 3,048.6 100.0% 16.8%
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4Q25

96.9%

2025

® Domestic Market

B Foreign Market

B Domestic Market

B Foreign Market



NET OPERATING REVENUE

- Var. %
RS million 4Q25/4Q24
ESEEMNTEED N2 147.8 142.4 3.8%
Revenue

NOR% Participation 14.7% 15.7% -1.0 p.p.

- Var. %
RS million 2025/2024
e-commerce Net 543.1 433.7 25.2%
Revenue

NOR% Participation 15.3% 14.2% 1.1p.p.
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4Q25 vs 4Q24
/il 14.7%

3.8%
EZI
4Q24 4Q25

mmm E-commerce Net Revenue =———NOR% Participation

2025 vs 2024
14.2% i

25.2%

2024 2025

mmm E-commerce Net Revenue =—=—NOR% Participation



GROSS PROFIT AND GROSS MARGIN

4Q25 vs 4Q24 2025 vs 2024
41.9% °

41.6% 41.4% 4.0%
14.3%
—

10.9%
m - H
4Q24 4Q25 A, e
I Gross profit —Gross margin %

I Gross profit —Gross margin %
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SELLING AND ALLOWANCE FOR
DOUBTFUL ACCOUNTS EXPENSES (Ex-advertising]

4Q25 vs 4Q24

Exane 121%

4Q24 4Q25

mm Selling Expenses and Bad Debt =% of Net Revenue
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2025 vs 2024

13.2% 12.4%

2024 2025

mm Selling Expenses and Bad Debt =% of Net Revenue



ADVERTISING AND MARKETING EXPENSES

4Q25 vs 4Q24

5.1% %4%

4Q24 4Q25

mm Advertising Expenses -7 Of Net Revenue

EARNINGS RELEASE

2025 vs 2024
5.1% 504%
2024 2025
mmm Advertising Expenses -7 Of Net Revenue



GENERAL AND ADMINISTRATIVE EXPENSES

4Q25 vs 4Q24

5.9% 5.9%

4Q24 4Q25

mmm General and Administrative Expenses =% of Net Revenue
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2025 vs 2024

5.8% 6.1%

2024 2025

mmm General and Administrative Expenses =% of Net Revenue



NET FINANCIAL INCOME AND NET DEBT

- Var. % Var. %
RS Million 4Q24 | 4 q25/4024 2025/2024
Capital 384 | -N7 | 2282% | -975 | -52. 87.1%
structure
Operating -4.0 -3.7 8.1% ‘129 | -N5 12.2% 0.5
SIS 49 | -95 | -484% | -315 | -217 45.2%
differences 0.2
0.0 0.0
Financial Costs | -47.3 | -24.9 | 90.0% | -141.9 | -85.3 66.4%
Capital 17.4 9.4 85.1% 540 | 495 9.1%
structure 226
o 10.1
Operating 7.2 5.1 2.2% 1610 | 312 416.0% ]
4Q24 1Q25 2Q25 3Q25 4Q25
Exchange 23 12.1 -81.0% 28.0 27.3 2 6% mmmm Net Debt | Net Cash Net Debt | Net Cash/Ebitda (LTM]
differences
Financial 26.9 | 26.6 1.1% 243.0 | 108.0 | 125.0%
Income

Financial Result| -20.4 1.7 -1300.0% 101.1 22.7 345.4%
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NET INCOME AND, NET MARGIN AND ADJUSTED ROIC

4Q25 vs 4Q24 2025 vs 2024 Adjusted ROIC

32.7%

]8.7% ]57% ]8.V

104.5%

-6.1% 569.9
1692 IR 158.8
4024 4Q25 2024 2025 2022 2023 2024 2025

mm Net Income —% of Net Revenue mm Net Income —% of Net Revenue
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EBITDA AND EBITDA MARGIN

4Q25 vs 4Q24
21.2% 21.9%
14.8%
1522 [
4Q24 4Q25

I EBITDA ==EBITDA Margin

2025 vs 2024

()
22.5% 2!-:8/0

28.7% KkL:ILK
/

686.9

2024 2025

I EBITDA == EBITDA Margin



CAPEX

Raivillion Q24 40\2/;}1224 20\2/2;'2?24
Molds 10.9 17.6 -38.1% 41.9 49.3 -15.0%
Machinery and equipment 32.9 39.1 -15.9% 125.0 93.5 33.7%
Industrial facilities 3.7 3.6 2.8% 19.6 12.6 55.6%
Others 14.6 1.7 24.8% 47.4 40.8 16.2%
::::;’::Z’n ':'a“t and 62.1 72.0 -13.8% 233.9 196.2 19.2%
Software 1.6 2.0 -20.0% 8.4 7.1 18.3%
Intangible assets 1.6 2.0 -20.0% 8.4 7.1 18.3%
Total 63.7 70.0 -9.0% 242.3 203.3 19.2%
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CASH FLOW

2025

639.4 66.5 -
294.7
241.4 IR
Eﬂ 101.1
884.0
314.2 206.8
Initial Cash  EBITDA Private Capital Financial Increase Other Increase of PP&E/ Variation  Dividends Closing Cash
Balance(+) Increase Result Bank Expenses  Working Investiment between paid Balance (+)
Application through Share Liabilities m Capital in fixed Long-Term Application
Subscription requirement assets and  Assets/
and Stock intangibles liabilities
Options
CASH FLOW - CASH
215.5 206.8
4Q24 1Q25 2Q25 3Q25 4Q25
1. Other Expenses: Income Tax and Social Contribution + Stock Option + Payment of finance lease liabilities.

EARNINGS RELEASE



' THANK YOU
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Wagner Dantas da Silva +55 (11) 4532-1068

Chief Financial Officer and Investor dri@vulcabras.com
Relations Officer www.vulcabrasri.com




