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Disclaimer 

This presentation was prepared by Neoenergia S.A. ("NEOENERGIA”) indicating the general situation and the progress of

NEOENERGIA's business. Although the information contained in this document was prepared with the necessary care and diligence, the

information provided herein accurately reflects the moment the information was consolidated, reflecting NEOENERGIA's current

conditions and its point of view. Therefore, the information is subject to change. This presentation should be seen only together with the

oral presentation made by NEOENERGIA and its Financial Statements. NEOENERGIA can not be held liable for any loss directly or

indirectly arising from the use of this presentation or its content. The presentation is a property of NEOENERGIA and should not be

reproduced, distributed or disclosed to third parties, or even used for any other purpose without the prior written consent of

NEOENERGIA.

The Company points out that this presentation may contain statements that represent expectations and projections of NEOENERGIA

about future events. These expectations involve a number of risks and uncertainties, and may therefore have results or consequences

other than those discussed and anticipated.

For further information about the companies, please refer to the reports filed with the Securities and Exchange Commission (CVM) or

the Investor Relations website ri.neoenergia.com.
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3Q23 Cash EBITDA

‒ R$ 2.6 BN (+4% vs. 3Q22).

Assets Rotation

‒ Closing Eletrobras asset swap with Dardanelos fair value of R$ 1.5 BN.

‒ Closing GIC transaction with R$1.1 BN cash inflow.

Injected Energy

‒ +4.7% vs. 3Q22, including DG.

Regulatory

‒ Success in Neoenergia Elektro Tariff Review.

‒ Favorable Neoenergia Brasília Tariff Adjustment.

Growth

‒ Joint Venture with Comerc in DG.

‒ R$ 46 MN of  RAP released | Transmission IFRS 15 adjustments in Dec’18 lots.

Highlights
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Projects Under Construction: Transmission

FOTO: LT Santa Luzia –
Campina grande FOTO: Potiguar Sul

FOTO: LT Nova Porto Primavera 
x Ivinhema (Dourados)

Dec’2018 Auction

‒ Itabapoana: full delivery in 4Q23 | RAP

R$ 88 MN.

‒ Guanabara: Delivery of 1/3 in 4Q23

(R$ 50 MN) and 2/3 in 1S24 (R$ 100

MN).

‒ Lagoa dos Patos: 61% of RAP released

(R$ 94 MN). Tranche 1 waiting Aneel.

‒ Vale do Itajaí: 9% of RAP released (R$

22 MN), 13% of RAP in 4Q23 (R$ 32 MN)

and remaining RAP until Jan’25.

Dec’2020 Auction

Morro do Chapéu:

‒ Installation license issued

for all tranches;

‒ 100% of works in

progress;

‒ Deliveries in 4Q23 and

full RAP release over

2024, according to

Business Plan.

Dec’2021 Auction

Estreito:

‒ Environmental licensing

waiver obtained;

‒ 100% of works in

progress;

‒ 100% of RAP expected

for 1S24, according to

Business Plan.

Jun’2022 Auction

Alto Paranaíba:

‒ Ibama LP issued without

conditions, state LP in 4Q23;

‒ Start of works expected for

Jan’24, according to Business

Plan.

Paraíso:

‒ 100% of works in progress;

‒ Progress according to

Business Plan.

Dec’18 Auction:
21% of RAP delivered

+29% until Dec’23
Progress according to Business Plan
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DESTAQUES

Results Analysis
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NOTE ¹ Excludes new transmission and renewables assets.

Results 3Q22 x 3Q23 | 9M22 x 9M23
Consolidated

Operational ExpensesGross Margin
R$ MN R$ MN

-16%

‒ Gross Margin: impact of an one-off adjustment in IFRS 15 of Vale do Itajaí

(Dec’18 Auction).

‒ Cash Gross Margin: positive impact of 2023 Tariff Revisions and

Adjustments, 2022 Tariff Adjustments, larger customer base and volumes

and better result in renewables, offsetting a lower margin in

Termopernambuco.

‒ Expenses: Normalizing new transmission lots and renewables projects,

growth of 3% in 3Q23 and 5% in 9M23, in line with inflation and absorbing

larger customer base.

3,448
2,884

3,616 3,746

3Q22 3Q23
Gross Margin             Cash Gross Margin

+4%

11,944 11,636
10,396 11,054

9M22 9M23

-3%

+6%

960 995990

3Q22 3Q23

2,814 2,9792,957

9M22 9M23
Operational Expenses         Adjusted Operational Expenses

+4%

+3%

+6%

+5%
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25%

5%

70%

Renewables

Liberalized

Networks

2,520
2,618

3Q22 3Q23

2,352
3,222

3Q22 3Q23

NOTE: ¹ ex- VNR, IFRS 15 and non-cash effects of Corporate Operations.

Results 3Q22 x 3Q23 | 9M22 x 9M23
Consolidated

EBITDA

R$ MN

Cash EBITDA¹

R$ MN

Net Income

R$ MN

3,782 3,488

9M22 9M23

7,199
7,618

9M22 9M23

8,747
9,504

9M22 9M23

1,495 1,545

3Q22 3Q23

+37% +9% +4% +6% +3% -8%

EBITDA 

9M23

‒ Cash EBITDA: positive impact of 2023 Tariff Revisions and Adjustments, 2022 Tariff

Adjustments, better volumes, offsetting a lower margin in Termopernambuco, and

controlled expenses.

‒ Net Income: 2022 result positively impacted by the recognition of R$ 678 MN with

the effective merger and control transfer of Neoenergia Brasília from Bahia PCH III

to Neoenergia.
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93.1%

6.5%
0.4%

Networks Renewables Liberalized

Neoenergia CAPEX 3Q23 | 9M23

R$ 2.2 billion invested in the quarter and R$ 6.5 billion in the year.

9M23
R$ 6.5 bn

R$ 1,276 MN in Distribution
‒ Network Expansion
‒ Asset Renewal
‒ Network Quality Improvement
‒ Loss reduction actions

R$ 771 MN in Transmission
• Projects under construction

R$ 3,651 MN in Distribution
‒ Network Expansion
‒ Asset Renewal
‒ Network Quality Improvement
‒ Loss reduction actions

R$ 2,392 MN in Transmission
• Projects under construction

3Q23 9M23

R$ 146 MN

‒ Wind: Oitis final implementation

‒ Solar: Luzia final implementation

‒ Hydro: Sustaining CAPEX

R$ 421 MN

‒ Wind: Oitis final implementation

‒ Solar: Luzia final implementation

‒ Hydro: Sustaining CAPEX

R$ 13 MN

‒ Sustaining CAPEX

R$ 24 MN

‒ Sustaining CAPEX

Networks

Renewables

Liberalized
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Results Analysis
Networks
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1,523 1,586
98 136

3Q22 3Q23

+4.1%
6,141 6,388

192 316

3Q22 3Q23

18,766
19,351

481 920

9M22 9M23

3,991 4,101

138 211

3Q22 3Q23

+2.8%
4,921 5,051

116 176

3Q22 3Q23

+2.6%

1,897 1,922

74 98

3Q22 3Q23

+1.3%

+3.1% 12,688 12,819

364 652

9M22 9M23

+1.0%

4,672 4,761

244 418

9M22 9M23

+1.9%

15,041 14,877

303 518

9M22 9M23

-1.1%

5,594 5,594

179 262

9M22 9M23

0.0%

+4.0%

+5.9%

+5.3%

+4.4%

+3.2%

+6.2%

+5.4%

+3.8%

+0.3%

+2.5%

+1.4%

SIN + isolated systems DG Injected Energy

Networks | Distribution
Injected Energy (GWh) – 3Q23 and 9M23

Neoenergia Coelba, Neoenergia Cosern and Neoenergia Elektro with markets adjusted in the 2023 RTP offsetting DG migrations.

Strong Growth:
+4.7% in 3Q23 vs. 3Q22 and +3.2% in 9M23 vs. 9M22, including DG.
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5,308 5,416

4,557 4,580

3,366 3,427
1,395 1,430
1,651 1,660
460 763

3Q22 3Q23

DG Compensation

NEOENERGIA BRASÍLIA

NEOENERGIA COSERN

NEOENERGIA PERNAMBUCO

NEOENERGIA ELEKTRO

NEOENERGIA COELBA 15,929 16,351

14,056 13,733

10,596 10,650
4,327 4,394
4,879 4,921
1,254 2,235

9M22 9M23

Networks | Distribution
Distributed Energy and Number of Customers

16.3 million of clients | +317 thousand new clients in 3Q23 vs. 3Q22

Neoenergia Coelba, Cosern and Elektro with markets adjusted in the 2023 RTP, offsetting DG migrations.

14.6
14.9

15.1
15.4

15.7
16.0

16.1 16.2 16.3

2017 2018 2019 2020 2021 2022 1Q23 2Q23 3Q23

16.3 MN

Residential: 88.8%

Industrial: 0.2%

Commercial: 6.8%

Others: 1.0%

Rural: 3,2%

Customers per class
Captive Market (%)

17,276 GWh

Industrial: 3.2%

Residential: 32.4%

Commercial: 12.3%Rural: 6.4%

Free Market: 30.5%

Others: 10.8%

DG Compensation: 4.4%

16, 736 17,276 51,043 52,284

+3.2% +2.4%

Distributed Energy
Captive + Free Market + DG (GWh)
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* NOTE: without the impact of REN 1000.

Networks | Distribution
Total Losses 12 Months – 3Q23

Four discos within the regulatory limit.

12.18

11.42

11.09

10.88

11.22

11.79

16.77

16.58

16.69

16.82

17.18

15.16

14.56

14.63

14.75

14.60

15.04

14.89 15.42

8.59

8.12

8.10

8.02

8.41

10.5310.25

6.39

6.57

6.95

7.01

7.52

7.927.69

12 Months Regulatory Limit 2023 RTP Regulatory Limit

3Q22*

3Q23

4Q22*

1Q23*

L
o

s
s

e
s

 1
2

 M
o

n
th

s
 (

%
)

2Q23*
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Networks – Distribution
Default and Collection (%)

PECLD

(R$ MN)

97.09% 97.06% 98.51% 96.79% 96.80%

Collection

(%)

176 185
127

1Q23 2Q23 3Q23

Desenrola Brasil Program

Positive result in the first negotiation phase of the program.

Important Advances in Collection

Confirmation of PECLD level normalization, signaled on 2Q23
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TOTAL DEC                       TOTAL FEC 3Q23 REGULATORY LIMIT CONTRACT CONCESSION LIMIT

Networks – Distribution
Quality Indicators: DEC and FEC – 12 months

D
E

C
 (

h
o

u
rs

)
F

E
C

 (
ti

m
e

s
)

12.61 10.50

13.09

3Q22 3Q23

5.19 4.87

6.79

3Q22 3Q23

12.33 10.95

12.43

3Q22 3Q23

4.87 5.17

7.31

3Q22 3Q23

7.74 7.44

10.21

3Q22 3Q23

2.98 3.13

6.46

3Q22 3Q23

7.17 7.20

7.73

3Q22 3Q23

3.90 3.92

5.68

3Q22 3Q23

7.89 7.02

7.04
9.50

3Q22 3Q23

5.38 5.40
5.12

6.43

3Q22 3Q23

Excellence in the quality of supply

1ª 2ª

Note: ABRADEE 2023 Award Classification
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Results 3Q22 x 3Q23 | 9M22 x 9M23
Networks

-16%

2,666 2,2452,834 3,107

3Q22 3Q23

+10%
9,978 9,925

8,430
9,343

9M22 9M23

-1%

+11%

795 814

3Q22 3Q23

2,354
2,4522,447

9M22 9M23
Operational Expense           Adjusted Operational Expense1

+2%

+4%

+4%

‒ Gross Margin: Impact of an one-off adjustment in IFRS 15 of Vale do Itajaí

(Dec’18 Auction).

‒ Cash Gross Margin: Positively impacted by the 2023 Tariff Revisions and

Adjustments, 2022 Tariff Adjustments, larger customer base and better

volumes.

‒ Expenses: Normalizing new transmission lots, growth of 2% in 3Q23

and 4% in 9M23, below inflation and absorbing a larger number of

customers.

Gross Margin           Cash Gross Margin

Operational ExpensesGross Margin
R$ MN R$ MN
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1,745 1,248

3Q22 3Q23

5,695
6,403

9M22 9M23

3,534

1,868

9M22 9M23

7,243 6,792

9M22 9M23

1,913 2,166

3Q22 3Q23

1,189 (101)

3Q22 3Q23

Results 3Q22 x 3Q23 | 9M22 x 9M23
Networks

EBITDA

R$ MN

Cash EBITDA¹

R$ MN

Net Income

R$ MN

-28% -6% +13% +12% -47%

‒ Cash EBITDA: positively impacted by higher gross margin and

controlled expenses.

‒ Net Income: 3Q23 negatively impacted by an one-off adjustment in

IFRS 15 and 3Q22 positively impacted by the recognition of R$ 678 MN

with the effective merger and control transfer of Neoenergia Brasília

from Bahia PCH III to Neoenergia.

Cash EBITDA Networks¹

R$ MN

3Q22 3Q23 Var. R$ Var. % 9M22 9M23 Var. R$ Var. %

Disco 1,813 1,984 171 9% 5,423 6,016 593 11%

Transco 100 182 82 82% 272 387 115 42%

Total 1,913 2,166 253 13% 5,695 6,403 708 12%

NOTE: ¹ ex- VNR, IFRS 15 and non-cash effects of Corporate Operations.
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Results Analysis
Renewables and Liberalized
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1,885

350
363

3Q22 3Q23

2,456
846 959

9M22 9M23

1,713
210 191

3Q22 3Q23

1,898

361 401

9M22 9M23
non-cash effects of Corporate Operations.

Results 3Q22 x 3Q23 | 9M22 x 9M23

Renewables Liberalized

589

344

9M22 9M23

848

466

9M22 9M23

329

164

3Q22 3Q23

232
118

3Q22 3Q23

Fair value adjustment of R$1.5 billion of Dardanelos, 
regarding the Eletrobras swap operation

Lower costs in Termopernambuco last year due to the 
punctual non-supply of gas

EBITDA

R$ MN

Net Income

R$ MN

EBITDA

R$ MN

Net Income

R$ MN

+4% +13%

+439% +190%

-9%

+716%

+11%

+426%
-50% -45% -49% -42%

EBITDA EBITDA3Q22 3Q23 Var. R$ Var. % 9M22 9M23 Var. R$ Var. %

Hydro 85 1,629 1,544 1,816% 308 1,843 1,535 498%

Wind 265 245 (20) (8%) 538 583 45 8%

Solar - 11 11 - - 30 30 -

Total 350 1,885 1,535 439% 846 2,456 1,610 190%

3Q22 3Q23 Var. R$ Var. % 9M22 9M23 Var. R$ Var. %

Termope 318 154 (164) (52%) 829 444 (385) (46%)

Clients 11 10 (1) (9%) 18 22 4 22%

Total 329 164 (165) (50%) 848 466 (382) (45%)
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Results Analysis 
Capital Structure
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13,510 15,865 17,134 18,527
30,749

36,471 36,827
38,235

38,411

2017 2018 2019 2020 2021 2022 1Q23 2Q23 3Q23

5,979
10,380

7,896 7,915 7,163

24,709

2,777

11,404
8,273 8,444 7,521

28,144

2023 2024 2025 2026 2027 2028 forward

2Q23 3Q23

40%

23%

20%

16%
1% Domestic Capital Markets

National Development Banks

Internacional Commercial Banks

International Development Banks

National Commercial Banks

Capital Structure

Comfortable capital structure, with funding of R$8.5 billion in 2023 at competitive costs.

Debt per FundingNet Debt | Net Debt / EBITDA

Net Debt per IndexDebt – Amortization Schedule (Principal + Interest)

R$ MN

50%46%

4%
CDI and SELIC

IPCA

TJLP

Average cost of  11.9% p.y. and average term of 5.16 years

Net Debt (R$ million)

R$ MN

3.69 3.49 3.00 2.85 3.12 3.15 3.06 3.33 3.11

Net Debt/EBITDA
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DESTAQUES

Q&A
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• Consistent result confirming the continuous value creation.

• Cash EBITDA grew 107% since IPO, surpassing R$2,600 million in the quarter.

• Steady progress in the Asset Rotation Plan, concluding the transaction with
Eletrobras and the sale of the first 8 Lots to GIC.

• Expectation of receiving offers for the 2018 Lots still in 2023.

Final Considerations

• Progress in the DG market with a strategic partnership with Comerc.

• Positioning as an Energy Solutions company for our customers.

• Adequate capital structure with financial strength and access to a wide range of 
fundings sources, ensuring the execution of the investment plan.

• Operational excellence in all businesses and focus on conclusion of projects 
under construction.
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Thank you!

Investors Relations

Website: ri.neoenergia.com 
E-mail: ri@neoenergia.com
Telephone: (21) 3235-9828


