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Disclaimer 

This presentation was prepared by Neoenergia S.A. ("NEOENERGIA”) indicating the general situation and the progress of

NEOENERGIA's business. Although the information contained in this document was prepared with the necessary care and diligence, the

information provided herein accurately reflects the moment the information was consolidated, reflecting NEOENERGIA's current

conditions and its point of view. Therefore, the information is subject to change. This presentation should be seen only together with the

oral presentation made by NEOENERGIA and its Financial Statements. NEOENERGIA can not be held liable for any loss directly or

indirectly arising from the use of this presentation or its content. The presentation is a property of NEOENERGIA and should not be

reproduced, distributed or disclosed to third parties, or even used for any other purpose without the prior written consent of

NEOENERGIA.

The Company points out that this presentation may contain statements that represent expectations and projections of NEOENERGIA

about future events. These expectations involve a number of risks and uncertainties, and may therefore have results or consequences

other than those discussed and anticipated.

For further information about the companies, please refer to the reports filed with the Securities and Exchange Commission (CVM) or

the Investor Relations website ri.neoenergia.com.
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Highlights

Note: ³ex- non cash effects of reversal of Neoenergia Coelba's health plan and of Neoenergia Brasília's litigation in 4Q23.

EBITDA

▪ R$ 3.1 BN in 4Q24 (+8% vs. 
4Q23) and R$ 12.5 BN in 2024 

(+1% vs. 2023).

Distributed Energy

▪ +2.0% vs. 4Q23 and +6.1% vs. 
2023, including DG.

Efficiency with Operational Excellence

▪ Opex: R$ 1.1 BN in 4Q24 (+2% vs. 4Q23) 
and R$ 4.2 BN in 2024 (+4% vs. 2023).

▪ Excellent performances in 
DEC/FEC/Losses/Delinquency.

Termopernambuco

▪ 21-month anticipation of the 
start of the Capacity Reserve 

Contract.

Capex

▪ R$ 9.8 BN of Capex in 2024;

▪ Net RAB of R$ 40.3 BN in 2024.

Assets Rotation

▪ Success in Baixo Iguaçu 
transaction (R$1.4 BN of

Enterprise Value).

Transmission

▪ Relevant deliveries over 2024, with R$300 MN of 
additional RAP.
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Another operation that reinforces good capital allocation with focus on deleveraging!

UHE Baixo Iguaçu Sale of Stake

M&A Operations with High Value Creation

Public Tender 
Offer

2022

Assets Swap

2022

Sale of 50% 
Transmission Assets

2023

2024

2025

Sale of 
Stake 

Enterprise Value
+R$ 1.4 billion

Equity Value
+R$ 1.0 billion

Leverage
Net Debt/EBITDA

-0.06x from 2026 onwards

Key Transaction Data:

100% of Geração
Céu Azul
70% UHE Baixo Iguaçu

Public Tender 
Offer EV/Ebitda

11.2x
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R$0.3 BN of RAP released in 2024, totaling R$1 BN of RAP e reaching R$1.9 BN of RAP by the end of 2025! 

Projects Under Construction: Transmission

Dec’2018 Auction Dec’2020 Auction Jun’2022 Auction

Guanabara:
Project Progress 94%

‒ 1 section concluded and energized; 2nd

section under construction.

‒ Full RAP release in 1S25 (R$ 165 MN).

Vale do Itajaí:

Project Progress 82%

‒ 22% of RAP released (R$ 58 MN) and

final RAP release in 2S25 (R$ 206 MN).

Morro do Chapéu:

Project Progress 97%

‒ 47% of RAP released (R$ 105 MN).

‒ Remaining RAP (R$ 112 MN) in 1S25.

Alto Paranaíba:

Project Progress 60%

‒ RAP released of Araraquara 2 –

Araraquara section (R$ 7,4 MN)

‒ Remaining RAP in 2S25 (R$ 403 

MN)

‒ Licensing completed and all works 

started.
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1,018 1,108 1,129

4Q23 4Q24

4,461
3,635

4,325 4,310

2023 2024

973 852
1,465 1,387

4Q23 4Q24

15,742
17,618

2023 2024

10,623 10,571

2023 2024

4,106 4,720

4Q23 4Q24

Results 4Q23 x 4Q24 | 2023 vs. 2024 | Consolidated

Gross Margin
R$ MN

+15%

+12%

Operational Expenses
R$ MN

NOTE: ¹ex- non-cash effects of reversal of Neoenergia Coelba's health plan and of Neoenergia Brasília's litigation in 4Q23.
²ex- VNR, IFRS 15 and Corporate Operations.
³ex- non-cash effects of Corporate Operations, one-off RAB, Transmission one-off IFRS-15, corporate restructure and punctual increase of Sudene benefit in 2023. 

EBITDA
R$ MN

12,359 12,517

2023 2024

2,855 3,077

4Q23 4Q24

+8%

+1%

Cash Caixa²

3,006 2,838

4Q23 4Q24

R$ MN

-6%

0%

90%

10%

Networks Generation and Customers

EBITDA

2024

Net IncomeR$ MN

-12%

-19%

-5%

0%

Net Income              Adjusted Net Income³

3,997 4,087 4,240

2023 2024

+11%

+6%

+2%

+4%

Expenses              Adjusted Expenses¹
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98.0%

2.0%

Networks Generation and Customers

20244Q24

Networks

Generation and 
Customers

R$ 3.0 billion invested in the quarter and R$ 9.8 billion in the year.

Neoenergia CAPEX 4Q24 | 2024

2024
R$ 9.8 BN

R$ 1,800 MN                               R$ 5,468 MN in Distribution

‒ Network Expansion

‒ Asset Renewal

‒ Network Quality Improvement

‒ Loss reduction actions

R$ 1,145 MN R$ 4,134 MN in Transmission

‒ Projects under construction

R$ 88 MN                      R$ 193 MN in Generation and Customers

Sustaining Capex:

‒ Wind: R$ 29 MN in 4Q24 and R$ 93 MN in 2024

‒ Hydro: R$ 40 MN in 4Q24 and R$ 66 MN in 2024

‒ Solar: R$ 1 MN in 4Q24 and R$ 6 MN in 2024

‒ Termopernambuco: R$ 1 MN no 4Q24 and R$ 5 MN in 2024
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Neoenergia Coelba, Neoenergia Cosern and Neoenergia Elektro with markets adjusted in the 2023 RTP offsetting DG migrations.

16.6 million of clients | +292 thousand new clients in 4Q24 vs. 4Q23 

Networks | Distribution | Injected Energy (GWh): 4Q24 and 2024

Strong Growth:
+2.1% in 4Q24 vs. 4Q23 and 5.8% in 2024 vs. 2023, including DG.

7,173 6,968

422 643

4Q23 4Q24

-2.9%

+0.2%

26,526 27,181

1,347 2,149

2023 2024

+2.5%

+5.2%

4,589 4,673

296 491

4Q23 4Q24

+1.8%

+5.7%

17,403 18,141

990 1,513

2023 2024

+4.2%

+6.9%

6,468 6,618

610 909

2023 2024

+2.3%

+6.3%

5,406 5,414

222 348

4Q23 4Q24

+0.1%

+2.4%

20,280 21,334

743 1,138

2023 2024

+5.2%

+6.9%

1,708 1,706

179 287

4Q23 4Q24

-0.1%

+5.6%

7,664 7,648

380 588

2023 2024

-0.2%

+2.4%

2,071 1,952

109 153

4Q23 4Q24

-5.7%

-3.4%

SIN + isolated systems DG Injected Energy
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6.77%

4Q24

Networks | Distribution | Total Losses 12 Months: 4Q24

17.93%

4Q24

11.30%

4Q24

15.69%

4Q24

8.60%

4Q24

4Q24 Regulatory Limit

15.44%

10.31%

7. 72%

Total Losses

15.26%

11.74%

Controlled losses with 3 of the 5 Discos within the regulatory limit!
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Networks | Distribution | Deliquency

Deliquency
R$ MN

Collection Index IAR (%)

Advances in delinquency combat, reflecting improvements in 

collection.158
138

125 131

1Q24 2Q24 3Q24 4Q24

96.33%

100.32%

4Q23 4Q24

96.58%
98.13%

4Q23 4Q24

97.85%
99.28%

4Q23 4Q24

96.31%

98.57%

4Q23 4Q24

95.94%
96.62%

4Q23 4Q24
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Networks | Distribution | Quality Indicators: DEC and FEC (12 months)

TOTAL DEC                                   TOTAL FEC 4Q24 REGULATORY LIMIT

D
E

C
 (

h
o

u
rs

)
F

E
C

 (
ti

m
e

s
)

10.74 10.24

12.55

2017¹ 4Q23 4Q24

8.23

4.98 4.09

6.74

2017¹ 4Q23 4Q24

11.31 10.97

11.99

2017¹ 4Q23 4Q24

7.56

5.16 4.55

7.09

2017¹ 4Q23 4Q24

12.47

7.62 8.30

10.23

2017¹ 4Q23 4Q24

6.43

3.23 2.96

6.45

2017¹ 4Q23 4Q24

7.43

7.33 6.45

7.73

2017¹ 4Q23 4Q24

4.54

3.73 3.49

5.68

2017¹ 4Q23 4Q24

8.93

7.01
5.04

6.85

2021² 4Q23 4Q24

7.03

4.74 3.80

4.89

2021² 4Q23 4Q24

All Discos within the DEC and FEC limits, reaching the Aneel Target for its sets in 2024

19.83 16.97

73% sets within the regulatory limit
2024 Aneel Target: 72%

72% sets within the regulatory limit
2024 Aneel Target: 70%

81% sets within the regulatory limit
2024 Aneel Target: 78%

85% sets within the regulatory limit
2024 Aneel Target: 77%

69% sets within the regulatory limit
2024 Aneel Target: 69%

89% sets within the regulatory limit
2024 Aneel Target: 80%

93% sets within the regulatory limit
2024 Aneel Target: 80%

98% sets within the regulatory limit
2024 Aneel Target: 80%

95% sets within the regulatory limit
2024 Aneel Target: 80%

81% sets within the regulatory limit
2024 Aneel Target: 69%

Notes
¹ 2017: Year that Iberdrola became controlling shareholder.
² 2021: Date of acquisition of Neoenergia Brasília.
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3,263 3,4363,353

2023 2024

8,967 9,244

2023 2024

811 911901

4Q23 4Q24

Results 4Q23 x 4Q24 | 2023 vs. 2024 | Networks

Gross Margin Expenses EBITDA
R$ MN

Cash EBITDA²

3,447 4,177

4Q23 4Q24

+21%
13,372

15,498

2023 2024

+16%

+12%

+5%

2,356 3,120

4Q23 4Q24

+32%
9,148

11,558

2023 2024

+26%

2,565 2,513

4Q23 4Q24

-2%

+3%

Cash EBITDA Networks²
R$ MN

4Q23 4Q24 Var. R$ Var. % 2023 2024 Var. R$ Var. %

Disco 2,478 2,413 (65) (3%) 8,494 8,899 405 5%

Transco 87 100 13 +15% 473 345 (128) (27%)

Total 2,565 2,513 (52) (2%) 8,967 9,244 277 3%

Excluding the JV with GIC, Transco Cash EBITDA would be 29% higher in 4Q24 vs. 4Q23 and 40% in 2024 vs. 2023.

R$ MN

+1%

+2%

R$ MN

R$ MN

NOTE: ¹ ex- non-cash effects of reversal of Neoenergia Coelba's health plan and of Neoenergia Brasília's litigation in 4Q23.
²ex- VNR, IFRS 15 and Corporate Operations.

Expenses              Adjusted Expenses¹
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567

36
515 404

4Q23 4Q24

3,489

1,250

1,934
1,618

2023 2024

EBITDA
R$ MN

‒ Hydro: Excluding corporate operations (Dardanelos and Baixo Iguaçu), +4% vs. 4Q23 and +17% vs. 2023.

‒ Wind: Success in claim in the quarter and higher generation in the year.

‒ Solar: Lower punctual generation in 4Q24 and higher energy purchase costs in the year.

‒ Termopernambuco: Lower results in the quarter and year-to-date, due to changes in contracts.

EBITDA by Business
R$ MN

HIGHLIGHTS

Results 4Q23 x 4Q24 | 2023 vs. 2024 | Generation and Customers

-94%

-64%

4Q23 4Q24 Var. R$ Var. % 2023 2024 Var. R$ Var. %

Hydro 188 (226) (414) N/A 2,031 188 (1,843) (91%)

Wind 225 263 38 17% 808 837 29 4%

Solar 11 6 (5) (45%) 41 38 (3) (7%)

Termope 135 (8) (143) N/A 579 165 (414) (72%)

Customers 7 2 (5) (71%) 29 23 (6) (21%)

Total 567 36 (531) (94%) 3,489 1,250 (2,239) (64%)

-22%

-16%

EBITDA          Cash EBITDA¹

NOTE: ¹non cash effects of Corporate Operations
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Capital Structure
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3.17
3.28 3.27

3.43 3.45

Net Debt/EBITDA

10,128 9,596 9,744 9,663 7,532

27,820

10,985 11,026 10,740 10,499 9,037

37,982

2025 2026 2027 2028 2029 2030

forward3Q24 4Q24

Debt per FundingNet Debt | Net Debt / EBITDA

Net Debt per IndexDebt – Amortization Schedule (Principal + Interest)
R$ MN

Average cost of 10.8% p.y. and average term of 6,30 years

R$ MN

Comfortable capital structure at competitive costs.

Capital Structure

39,146 40,197 41,076 42,177 43,220

2023 1Q24 2Q24 3Q24 2024

Net Debt

52%46%

2%

IPCA

CDI and SELIC

TJLP

52%

22%

13%

13% Domestic Capital Markets

National Development Banks

International Commercial Banks

International Development Banks

¹ Pro forma ex- Baixo Iguaçu Deal

3.38 ¹
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Q&A
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• Relevant deliveries in the Transmission segment during 2024, whose investment cycle ends in 
2025.

• Continuous value creation.

• Cash EBITDA grew 124% since IPO, reaching R$2.8 billion in the quarter.

Final Considerations

• We remain committed to the quality of service provided to our customers. We reached ANEEL’s
targets for DEC and FEC in the sets of our 5 Discos in 2024.

• Discipline in capital allocation and focus on deleveraging, as shown in transmission auctions, in the 
Neoenergia Cosern’s Public Offer, and in the Baixo Iguaçu transaction.

• Success in the unique early renewal of the Termopernambuco Capacity Reserve Contract, creating 
value for Neoenergia and its shareholders.
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Thank you!

Investors Relations

Website: ri.neoenergia.com 
E-mail: ri@neoenergia.com
Telephone: +55 21 3235-9828
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