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Disclaimer 

This presentation was prepared by Neoenergia S.A. ("NEOENERGIA”) indicating the general situation and the progress of

NEOENERGIA's business. Although the information contained in this document was prepared with the necessary care and diligence, the

information provided herein accurately reflects the moment the information was consolidated, reflecting NEOENERGIA's current

conditions and its point of view. Therefore, the information is subject to change. This presentation should be seen only together with the

oral presentation made by NEOENERGIA and its Financial Statements. NEOENERGIA can not be held liable for any loss directly or

indirectly arising from the use of this presentation or its content. The presentation is a property of NEOENERGIA and should not be

reproduced, distributed or disclosed to third parties, or even used for any other purpose without the prior written consent of

NEOENERGIA.

The Company points out that this presentation may contain statements that represent expectations and projections of NEOENERGIA

about future events. These expectations involve a number of risks and uncertainties, and may therefore have results or consequences

other than those discussed and anticipated.

For further information about the companies, please refer to the reports filed with the Securities and Exchange Commission (CVM) or

the Investor Relations website ri.neoenergia.com.
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Highlights

Cash EBITDA

▪ R$ 2.6 BN (+7% vs. 2Q24).

▪ Networks: R$ 2.4 BN (+13% vs. 2Q24).

Injected Energy

▪ +2.3% vs. 2Q24, including DG.

Costs Discipline

▪ R$ 1.1 BN in 2Q25 (+4% vs. 2Q24).

Capex

▪ R$ 2.8 BN in 2Q25.

▪ Net RAB of R$ 41.8 BN in 2Q25.

Net Income

▪ R$ 1.6 BN in 2Q25 (+100% vs. 2Q24).

▪ Undue taxes: +R$ 869 MN.

Assets Rotation

▪ Closing of Baixo Iguaçu Sales 
Transaction with R$ 1.1 BN of cash inflow.

Regulatory

▪ Aneel approval of the early 
renewal for Neoenergia 

Pernambuco concession.
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• R$0.2 BN of RAP released in 6M25 and R$ 0,7 BN of additional RAP expected to be delivered over 2025, 
reaching R$1.9 BN of total RAP! 

• The partnership established with GIC in 2023 has been maintained.

Projects Under Construction: Transmission

Guanabara:
Project Progress 96%

‒ 1st section concluded and energized with
42% of RAP released (R$ 70 MN).

‒ 2nd section under construction, with
remaining RAP in 3Q25 (R$ 95 MN).

Vale do Itajaí:
Project Progress 92%

‒ 22% of RAP released in 2024 (R$ 58 MN),

27% of RAP released in 2Q25 (R$ 72 MN)

and final RAP release in 2S25 (R$ 134 MN).

Morro do Chapéu:
Project Progress 98%

‒ 47% of RAP already released (R$ 105 MN).

‒ Conclusion of section 2 in 2Q25 (R$60

MN).

‒ Section 1 is under construction, with

remaining RAP of R$ 52 MN in 2S25.

Alto Paranaíba:
Project Progress 88%

‒ RAP already released of Araraquara 2 –

Araraquara section (R$ 7.4 MN).

‒ Remaining RAP in 2S25 (R$ 403 MN).

Dec’2018 Auction Dec’2020 Auction Jun’2022 Auction
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4,111 4,415

2Q24 2Q25

Results 2Q24 vs. 2Q25 | 6M24 vs. 6M25 | Consolidated

R$ MN

+7%

R$ MN

NOTE: ¹ex- VNR, IFRS 15 and Corporate Operations.
²Includes undue taxes in the amount of R$869 MN in 2Q25 and 6M25.

R$ MN

90%

10%

Networks Generation and Customers

Gross Margin Operational Expenses EBITDA

8,768
9,357

6M24 6M25

+7%

1,053 1,098

2Q24 2Q25

+4%

2,086 2,162

6M24 6M25

+4%

2,970 3,211

2Q24 2Q25

+8%
6,477 6,928

6M24 6M25

+7%

2,429 2,595

2Q24 2Q25

R$ MN

+7%

Cash EBITDA¹

5,248 5,376

6M24 6M25

+2%

2Q25 EBITDA
R$ MN

Net Income²

815
1,631

2Q24 2Q25

+100%

1,942
2,632

6M24 6M25

+36%
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98%

2%

Networks Generation and Customers

2Q25

Networks

Generation and 
Customers

R$ 2.8 billion invested in the quarter and R$ 5.0 billion in the year.

Neoenergia CAPEX 2Q25 | 6M25

6M25
R$ 5.0 BN

R$ 1,682 MN                               R$ 3,009 MN in Distribution

‒ Network Expansion

‒ Asset Renewal

‒ Network Quality Improvement

‒ Loss reduction actions

R$ 1,054 MN R$ 1,923 MN in Transmission

‒ Projects under construction

R$ 55 MN                   R$ 92 MN in Generation and Customers

‒ Wind: R$ 31 MN in 2Q25 and R$ 54 MN in 6M25

‒ Hydro: R$ 3 MN in 2Q25 and R$ 12 MN in 6M25

‒ Termopernambuco: R$ 17 MN in 2Q25 and R$ 19 MN in 6M25

6M25
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3,334 3,260

387 597

3,721 3,857

6M24 6M25

9,300 9,118

663 971

9,963 10,089

6M24 6M25

1,903 1,880

134 168

2,037 2,049

2Q24 2Q25

3,795 3,767

243 343

4,038 4,110

6M24 6M25

16.8 million of clients | +313 thousand new clients in 2Q25 vs. 2Q24

Networks | Distribution | Injected Energy (GWh): 2Q25 and 6M25

Growth of +2.3% in 2Q25 vs. 2Q24 and 3.0% in 6M25 vs. 6M24, including DG.

SIN + isolated systems DG Injected Energy

6,753 6,839

421 690

7,174
7,529

2Q24 2Q25

4,537 4,501

338 480

4,875 4,981

2Q24 2Q25

5,236 5,012

250 380

5,486 5,392

2Q24 2Q25

1,625 1,633

191 303

1,816 1,936

2Q24 2Q25

-1.7%

+0.6%+6.6%

+2.2%

+4.9%

13,714 13,892

891 1,425
14,605 15,317

6M24 6M25

10,726 10,669

499 799

11,225 11,468

6M24 6M25

+2.2%

+1.8%+3.7%

+1.3%

+4.9%
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Networks | Distribution | Total Losses 12 Months: 2Q25

6.37%

1T25

18.11%

1T25

12.38%

1T25

15.86%

1T25

7.99%

1T25

2Q25 Regulatory Limit

16.41%

11.42%
7.64%

Total Losses

16.59%

11.71%

Controlled losses with 3 of the 5 Discos within the regulatory limit!

Note: Neoenergia Coelba, Cosern and Pernambuco already consider the new regulatory limits with DG impacts after abr’25 tariff process. 
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Networks | Distribution | Delinquency and Collection

Collection Index IAR

1.16% 1.08% 1.20% 1.24%
1.03%

2Q24 3Q24 4Q24 1Q25 2Q25

2.46% 2.51%

1.26%

2.31%
1.78%

2Q24 3Q24 4Q24 1Q25 2Q25

0.88%
0.96% 1.04%

0.81% 1.01%

2Q24 3Q24 4Q24 1Q25 2Q25

0.62% 0.74%
1.23% 1.19%

0.50%

2Q24 3Q24 4Q24 1Q25 2Q25

PECLD/ GROSS REVENUE

0.32%
0.54% 0.41% 0.50% 0.57%

2Q24 3Q24 4Q24 1Q25 2Q25

146 152

1Q25 2Q25

Delinquency

R$ MN

+4%

296 298

6M24 6M25

+1%

Stable delinquency with high 

collection levels.

99.42% 98.33%

2Q24 2Q25

97.31%
98.66%

2Q24 2Q25

98.33%
98.56%

2Q24 2Q25

96.82%

98.24%

2Q24 2Q25

95.53%
97.57%

2Q24 2Q25
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Networks | Distribution | Quality Indicators: DEC and FEC (12 months)

TOTAL DEC                                   TOTAL FEC 2Q25 REGULATORY LIMIT

D
E

C
 (

h
o

u
rs

)
F

E
C

 (
ti

m
e

s
)

10.53 9.60

12.11

2017¹ 2Q24 2Q25

8.23

4.56 3.85

6.20

2017¹ 2Q24 2Q25

11.72 10.40

11.63

2017¹ 2Q24 2Q25

7.56

4.76 4.41

6.69

2017¹ 2Q24 2Q25

12.47

8.56
6.56

9.66

2017¹ 2Q24 2Q25

6.43

3.13 2.93

5.85

2017¹ 2Q24 2Q25

7.43

6.85 6.64

7.66

2017¹ 2Q24 2Q25

4.54

3.43 3.62

5.62

2017¹ 2Q24 2Q25

8.93

6.23 5.85

6.80

2021² 2Q24 2Q25

7.03

4.24 3.81

4.73

2021² 2Q24 2Q25

All Discos within the DEC and FEC regulatory limits!

Notes
¹ 2017: Year that Iberdrola became controlling shareholder.
² 2021: Date of acquisition of Neoenergia Brasília.

19.83 16.97
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Results 2Q24 vs. 2Q25 | 6M24 vs. 6M25 | Networks

NOTE: ex-VNR, IFRS 15 and Corporate Operations.

2Q24 2Q25 Var. R$ Var. % 6M24 6M25 Var. R$ Var. %

Distribution 2,015 2,241 224 11% 4,427 4,694 269 6%

Transmission 86 133 48 56% 136 267 131 96%

Total 2,101 2,374 273 13% 4,563 4,961 400 9%

Networks Cash EBITDA¹

R$ MN

2Q25 Regulatory Transmission EBITDA was R$225 MN, of which R$125 MN are
the assets that Neoenergia has 100% and R$100 MN from Neoenergia
Transmissão in which Neoenergia holds 50% and GIC the other 50%.

3,584 3,995

2Q24 2Q25

R$ MN

+11%

R$ MN R$ MN

Gross Margin Operational Expenses EBITDA

7,700
8,544

6M24 6M25

+11%

853 896

2Q24 2Q25

1,697 1,759

6M24 6M25

+4%

2,642 2,962

2Q24 2Q25

+12%

5,793
6,490

6M24 6M25

+12%

2,101 2,374

2Q24 2Q25

+13%

4,563 4,961

6M24 6M25

+9%

+5%
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400
335

2Q24 2Q25

R$ MN

‒ Hydro: Higher inflows and fair value adjustment of Baixo Iguaçu.

‒ Wind: Higher opex due to the end of the guarantee for the Chafariz Wind Complex, lower generation during

the quarter and higher energy purchase costs.

‒ Solar: Higher energy purchase costs in the quarter and semester.

‒ Termopernambuco: No dispatch during the quarter. Lower results due to changes in contracts.

Results 2Q24 vs. 2Q25 | 6M24 vs. 6M25 | Generation and Customers

-16%

2Q24 2Q25 Var. R$ Var. % 6M24 6M25 Var. R$ Var. %

Hydro 141 156 15 11% 287 292 5 2%

Wind 186 162 (24) (13%) 297 264 (33) (11%)

Solar 12 5 (7) (58%) 24 10 (14) (58%)

Termope 55 - (55) N/A 209 (1) (210) N/A

Customers 4 12 8 200% 10 34 24 240%

Total 400 335 (65) (16%) 828 597 (231) (28%)

EBITDA

HIGHLIGHTS

828

597

6M24 6M25

-28%
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41,076 42,177 43,220 44,424 44,813

2Q24 3Q24 2024 1Q25 2Q25

Capital Structure

8,229
11,195 10,525 10,444 9,018

34,846

4,330

11,256 10,461 10,649 9,118

35,988

2025 2026 2027 2028 2029 2030

forward1Q25 2Q25

Debt per FundingNet Debt | Net Debt / EBITDA

Net Debt per IndexDebt – Amortization Schedule (Principal + Interest)
R$ MN

Average cost of 11.6% p.y. and average term of 5.77 years

R$ MN

Comfortable capital structure at competitive costs.

Net Debt

56%
23%

12%

9%
Domestic Capital Markets

National Development Banks

International Development Banks

International Commercial Banks

50%48%

2%

IPCA

CDI and SELIC

TJLP

3.27
3.43 3.45 3.49 3.46

Net Debt/EBITDA
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Q&A
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Final Considerations

• Continuous value creation.

• Cash EBITDA grew 105% since IPO, reaching R$2.6 billion in
the quarter.

• Regulatory confidence: approval of the early renewal of Neoenergia
Pernambuco's concession by ANEEL, and awaiting the renewal of the
concessions of Neoenergia Coelba, Cosern, and Elektro.

• Another quarter of progress in our transmission projects, with focus on 
delivering the final 4 lots. 

• We keep investing in our Discos, ensuring robust growth with high
operational quality for our customers.
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Thank you!

Investors Relations

Website: ri.neoenergia.com 
E-mail: ri@neoenergia.com
Telephone: +55 21 3235-9828

DESTAQUES
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