
Appendix 3 Criteria for measuring the impact
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Greater than 20% of the 

EBITDA associated with the 

plant or process 

Loss of any of the 

stakeholders' trust or 

credibility

Loss of human lives.  It 

causes disability of more 

than 180 days

Loss of critical information that 

belongs to the organization or third 

parties which cannot be recovered 

Higher than 20% of the 

project total budget 

Delay of 20% in the project 

delivery end date 

H
IG

H
E

R Between 10% and 20% of 

the EBITDA associated with 

the plant or process

Negative opinions, news or 

remarks that cause 

recollection and go beyond 

the national or international 

level 

It causes disability of up to 

180 days

Loss of the organization or third 

parties' information that is difficult to 

recover  

Between 10% and 20% of 

the project total budget

Delay of 10% in the project 

delivery end date

IM
P
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Between 5% and 10% of the 

EBITDA associated with the 

plant or process

Negative opinions, news or 

remarks that cause 

recollection and go beyond 

the regional level 

Questioning by a 

stakeholder*

It requires medical treatment 

or first aid with no disability 

Loss of the organization or third 

parties' information that is 

recoverable but cause significant 

delays in the tasks of the 

organization core areas

Between 5% and 10% of the 

project total budget

Delay of 5% in the project 

delivery end date

L
O

W

Between 2.5% and 5% of the 

EBITDA associated with the 

plant or process

Negative opinions, news or 

remarks that cause low or 

momentary recollection 

Incident without injury / risky 

behavior

Loss of the organization or third 

parties' information that is 

recoverable but causes delays in 

the tasks of areas different from the 

organization core ones 

Between 1% and 5% of the 

project total budget

Delay of 3% in the project 

delivery end date

L
O

W
E

R Lower than 2.5% of the 

EBITDA associated with the 

plant or process

N/A N/A

Loss of the organization or third 

parties' information that is 

recoverable and does not cause any 

delays in the different areas 

Less than 1% of the project 

total budget

Delay of 1% in the project 

delivery end date

* Stakeholders: people or groups that may be affected by Grupo Empresarial (corporate group) activities, which are undertaken to achieve its objectives.  Shareholders, collaborators, suppliers, 

media, community, government and authorities are among the stakeholders.
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