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D I S C L A I M E R
This document is intended solely to provide information and should not be construed as a securities analysis, promotion,
offer to buy or sell, investment recommendation, asset allocation suggestion, or strategic guidance for the recipients.

Banco Mercantil does not take responsibility for investment decisions based on the information disclosed and makes no
guarantee regarding future results or events. Investors are advised to seek independent financial guidance, taking into
account their personal circumstances, before making any investment decisions.

The tables and charts in this report present accounting balances, financial figures, and management data. Percentage
change rates are calculated prior to rounding. Rounding is carried out in accordance with IBGE Resolution 886/66: if the
decimal digit is equal to or greater than 0.5, the value is rounded up; if it is lower than 0.5, the value remains unchanged.

This material was compiled using public information, internal data, and other external sources. The terms, rates, and
conditions presented are indicative and do not constitute any form of representation or warranty, whether express or
implied.

Banco Mercantil recommends that all information provided herein be verified before any business decision is made. The
data contained in this material is valid only as of the publication date and may be updated without prior notice.

CMN Resolution 4,966, effective as of January 1, 2025, introduced changes to risk classification and provisioning criteria.
Therefore, the data for the following quarters reflects a new methodological basis and may present comparability
limitations with previous periods.
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biggest in history

BRL 4,4 bn
+66.4% QoQ

BRL 235 mi

85%
contracts

in the quarter

BRL 254 mn
+ 26 % YoY

+34.0% YoY
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VEM PARA O BANCO QUE

SABE VIVER
OS 50+

THE MOST SIGNIFICANT 
INSTITUCIONAL CAMPAIGN IN 
BANCO MERCANTIL’S HISTORY

M E U M E R C A N T I L . C O M . B R



39%

3Q23

69%

3Q24

85%

3Q25

% of Digital Loan Origination
App and WhatsApp

32%

3Q23

68%

3Q24

80%

3Q25

App Adoption
% of new customers

Customer digitalization was 
the main driver of our growth.



Serra | ES
Cachoeiro de Itapemirim | ES
Linhares | ES

Curitiba | PR
Londrina | PR
Apucarana | PR
Toledo | PR
Umuarama | PR
Cianorte | PR
Ponta Grossa | PR

Pelotas | RS
Caxias do Sul | RS
Bento Gonçalves | RS
Gravataí | RS

Lages | SC
Florianópolis | SC
Itajaí | SC
Criciúma | SC
São José | SC
Tubarão | SC

São Paulo | SP
Praia Grande | SP
Guarulhos | SP

Foz do Iguaçu | PR
Cascavel | PR
Guarapuava | PR
São José dos Pinhais | PR
Colombo | PR
Araucaria | PR

Chapecó | SC
Blumenau | SC
Brusque | SC
Palhoça | SC
Jaraguá do Sul | SC
Joinville | SC

61 
N E W  

B R A N C H E S
I N  2 0 2 5

Juazeiro do Norte | CE
Quixada | CE
Fortaleza | CE

Castanhal | PA

Garanhuns | PE
Paulista | PE
Caruaru | PE
Recife | PE

Parnamirim | RN

Lagarto | SE
Aracaju | SE

Guarujá | SP
Cotia | SP

Imperatriz | MA
Pinheiro | MA

Campina Grande | PB

Macapá | AP

Porto Alegre | RS
Santa Maria | RS
São Leopoldo | RS

Alagoinhas | BA

EXPANSION

Porto Velho | RO



NET 
PROFIT
QUARTER RECORD

BRL bn & ROAE

10.3

3Q22

13.3

3Q23

16.5

3Q24

21.6

3Q25

40

102

201

254

3Q22 3Q23 3Q24 3Q25

15.3%

25.0%

41.1%
45.0%

CREDIT 
PORTFOLIO
PROFITABLE AND LOW-RISK

BRL bn

CREDIT 
ORIGINATION
ROBUST

BRL bn

2.1

3Q22

2.7

3Q23

3.5

3Q24

4.4

3Q25

H I G H L I G H T S



QUARTER

3 Q 2 5  V S  3 Q 2 4

+5 bps 

45.0 %

+392 bps 

R O A E  L T M

BRL 4.4 bn

+24% 

C R E D I T  
O R I G I N A T I O N

C R E D I T  
P O R T F O L I O

BRL 21.6 bn

+31% 

Q U A R T E R L Y  
S E R V I C E  
R E V E N U E

BRL 235 mn

+34% 

C A P I T A L  
A D E Q U A C Y  R A T I O  

( B A S E L  I I I )

16.1 %

-101 bps 

P A Y R O L L  L O A N  
P O R T F O L I O

BRL 14.7 bn

+44% 

H IG H LIG H T S

BRL 254 mn

Q U A R T E R L Y  N E T  
P R O F I T

+26% 

R O A E  L T M

3.4 %
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• C R E D I T
• S E R V I C E S
• F U N D I N G
• C A P I T A L
• P R O F I T A B I L I T Y



81% 
COLLATERALIZED 

CREDIT¹

CRESCIMENTO

2.5x
Above the Brazi l ian

Credit Portfol io  -
Indiv iduals ²

28%
CAGR 3 YEARS

CREDIT PORTFOLIO
BRL bn

+44%

-13%

+30%
-17%

YoY

2.8% 
NPL

> 90 DAYS

( 1 ) C on side rs  IN S S  Payrol l  L oan s,  Publ ic  Payrol l  L oan s ,  Pr ivate  Payrol l  L oan s,  Payrol l  L oan s C ards  an d FG TS  
( 2) S ource :  C e n tra l  Ban k  of Braz i l

0.7

3Q24

0.6

4Q24

0.6

1Q25

0.6

2Q25

0.6

3Q25

Payroll
Loans

FGTS

Personal

Corporate

Others 16.5
17.4

19.0 19.3

21.6

10.2

3.1

2.1

10.8

3.0

12.1

2.9

2.6

12.6

2.3
2.5

14.7

2.7

2.8

2.8

+31%

WE CONTINUE TO EXPAND OUR LOAN PORTFOLIO
WHILE PRESERVING HIGH-QUALITY ASSETS



Origination Payroll Loan INSS

100%
via own

Network

638 638 678 639 697

187

96

3Q24

130

53

4Q24

124

44

1Q25

104

62

2Q25

143

52

3Q25

Consignado

FGTS

CP

Outros

3,494
3,071

5,159

2,648

4,406

2,573
2,249

4,313

1,843

3,514

+9%

-23%

+37%

-46%

YoY P A Y RO LL L O A N S D I G IT AL 
O R I G IN AT ION
% Quarte r ly

CREDIT ORIGINATION
BRL mn

40.9%

3Q23

67.6%

3Q24

79.6%

3Q25

PAYROLL LOANS REMAINS AS OUR LEADING LOAN 
ORIGINATION THIS QUARTER

Origination Payroll Loan

48%
CAGR 3 YEARS



(1) Source: Central Bank of Brazil
(2) Source: Depec – Central Bank of Brazil
(3) The Over 15-90 delinquency rate in 2Q25 was impacted by the new INSS biometric process for payroll loan refinancing operations. These operations have since been adjusted. Excluding this 
operational issue, the delinquency rate would have been 1.6%.

Mercantil Brazil¹ Brazil – Consumer Credit¹

1.9%

4.5%

5.6%

2Q24

1.7%

4.1%

5.3%

3Q24

2.2%

4.4%

5.6%

4Q24

2.3%

5.0%

6.3%

1Q25

2.8%

5.3%

6.7%

2Q25

DELINQUENCY ON 
EXCELLENCE LEVELS

NPL
Over 90 (%)

NPL
Over 15 - 90 (%)

Mercantil Brazil²

1.4%

2.2%

3 Q 2 4

1.4%

2.5%

4 Q 2 4

1.7%

2.4%

1 Q 2 5

2.6%³

2.2%

2 Q 2 5

1.3%

2.5%

3 Q 2 5



COST OF CREDIT REMAINS AT CONTROLLED LEVEL WITH A FOCUS ON 
EFFICIENCY IN RISK MANAGEMENT

3Q24 4Q24 1Q25 2Q25 3Q25

122
112 108

131
116

3.0%
2.6%

2.3%
2.7%

2.2%

QUARTERLY NPL PROVISION 
& % PORTFOLIO¹
BRL mn

PORTFOLIO BY STAGES

4,966 
RESOLUTION

(1) Quarterly annualized provision expenses as a percentage of the credit portfolio.

~35%
Of stage 3 loans
current (non 
past-due)

1.6%

Mar/25

1.2%

Jun/25

1.0%

Sep/25

Stage 1

Stage 2
Stage 3

93.5% 94.1% 94.9%

4.9% 4.7% 4.1%



29.8%

62.3%

7.9%

27.8%

65.3%

7.0%

22.7%

71.3%

6.0%
21.3%

72.4%

6.3%
15.2%

82.9%

1.9%

176 180
203 207

235

3Q24 4Q24 1Q25 2Q25 3Q25

Insurance and
Assistance Services +20.6 p.p.

Fees -14.6 p.p.

Others -6.0 p.p.

Service Revenue
BRL mn

THE BANK FOCUSES ON HIGH-APPEAL PRODUCTS FOR THE 50+  
DEMOGRAPHIC, SUCH AS INSURANCE AND ASSISTANCE SERVICES



(1) Agribusiness Letters of Credit (LCA), Savings, Demand Deposits (DV), Interbank Deposits (DI).

100.3% 
Funding Cost

L ast 1 2 m on ths ,  %  C DI  
Be n chm ark

YoY

OUR FUNDING IS DIVERSIFIED AND WIDESPREAD.

FUNDING BALANCE AND COST
BRL bn

7%
9%

75%

4Q24

8%
6%
10%

76%

1Q25

8%
6%

12%

74%

2Q25

10%

6%

15%

73%

3Q25

Others¹

8%
Structured

Transactions

Financial Bills
4%

Term Deposits 77%

3Q24

9%20.5
22.0

23.7
25.9

27.2
7%

+33%

-4.4 p.p

-2.8 p.p
-3.2 p.p

+10.4 p.p



89%
Own Comercial Structure

3Q24 4Q24 1Q25 2Q25

2.6x
3.0x 3.1x

3.8x

3Q25

3.5x

17%

47%

26%

5%
6% INSS

Dedicated Commercial
Structure

Wholesale

Third-Party
Investment

Platforms

Structured
Transactions

LIQUIDITY  COVERAGE RATIO

3Q24 4Q24 1Q25 2Q25

124% 127% 129%
139%

3Q25

135%

NET STABLE FUNDING RATIO

FUNDING SOURCES

ROBUST STRUCTURE FOR FUNDING 
THROUGH PROPRIETARY CHANNELS. 



jun-25

1.4

N e t  
Prof i t

-0.4

In te re st
on

C apita l

-2.1

C re dit

0.1

Prude n t ia l  
A just .

0.01

Additional sep-25

17.1
16.1

1,981 2,107 2,290

Shareholders' Equity

AA-(bra)

brAA- Stable
Outlook

Positive
Outlook

R A T I N G S 

WE MAINTAIN A STRONG LEVEL OF CAPITALIZATION

CAPITAL ADEQUACY RATIO (BASEL III) and
SHAREHOLDERS’ EQUITY
(%) e BRL mn

CAPITAL ADEQUACY RATIO (BASEL III)
(%)

17.1%

13.2%

2Q24

17.1%

14.5%

1Q25

16.1%

13.9%

2Q25

Basel III

Tier I



551
867

312

967

3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25

2,372

1,051

REVENUE vs EXPENSES
BRL mn

CREDIT AND SERVICE REVENUE ARE GROWING AT A FASTER PACE THAN EXPENSES.

+316 mn
vs 3Q22

+654 mn
vs 3Q22

Administrative, 
Operational, and 
Personnel 
Expenses

Credit and
Service 
Revenue

Interest
Expenses

Revenue –
Expenses

538 mn

Revenue –
Expenses

187 mn

+1,321 mn
vs 3Q22



( 1 ) N I I  =  In te re st  In com e  – In te re st  E xpe n se s
( 2) ( 2)  N IM =  N e t  In te re st  In com e  for  the  re fe re n ce  quarte r  /  Ave rage  in te re st -e arn in g asse ts  for  the  re fe re n ce  quarte r  an d the  pre v i ous  on e .

REVENUE and NET INTEREST MARGIN (NIM)²
BRL mn

20.6% 20.8%
18.4% 18.1% 17.5%

N I I ¹ +  1 4 %

Service +  3 4 %

OUR REVENUE CONTINUES TO GROW WHILE WE HILE WE PRESERVE OU MARGIN

176
180

203
207

235

1,047

3Q24

1,143

4Q24

1,068

1Q25

1,133

2Q25

1,189

3Q25

1,223
1,323 1,271

1,340
1,425



OVER THE PAST 12 MONTHS, PROFITABILITY METRICS ALSO SHOW CONTINUOUS IMPROVEMENT

ROAE LTM ROAA LTM

3Q24 4Q24 1Q25 2Q25 3Q25

41.1% 41.3%

46.4% 46.0% 45.0%

+392 bps

3Q24 4Q24 1Q25 2Q25 3Q25

3.4% 3.4% 3.5% 3.4% 3.4%

+5 bps



ri.bancomercantil.com.br
ri@mercantil.com.br
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