
INSTITUTIONAL PRESENTATION



Founded in 1943, Mercantil has strength and longevity in its DNA, which 
demonstrates its stability and growth in the banking sector

Through our people and technology, we can change, 
reinvent ourselves and continue to grow. 

BRL19.3bn Credit 
Portfolio

9.1Mn Clients

17.1% Basel III Ratio 5th
Largest payer of 
Social Security 
Benefits

We Combine Growth and Sustainable Profitability

Net Income
3 years, LTM

Service 
Revenue
3 years, LTM

NPL > 90 Days2.3%

Credit 
Portfolio
3 years

+1.9x

Clients
3 years+1.7x

+2.0x

ROAE
LTM46.0%

+5.0x
Strength Growth



Established in 
Curvelo, MG

Acquisition by 
the Araújo
family

Expansion and acquisitions
• Banco Industrial de Minas Gerais

 Banco Santa Cruz e Metrópole

 Banco Industrial de Campina Grande

 Banco Mercantil do Brasil do Rio de 

Janeiro

IPO First victory 
in the INSS 
auction

Cultural 
transformation

Migration to 
Level 1 of B3 
(Brazilian stock 
exchange)

5th largest 
benefits payer in 
the country

New 
headquarters 
and new visual 
identity

Name change 
to Banco 
Mercantil

1943 1953 1955 - 1974 1977 2009 2019 2021 2023 2025

11º 
Consecutive
record
quarter result



2.3 MM

52%
Have a Loan

31%
CAGR

4 YEARS

Over the past few years, Banco Mercantil
underwent a significant strategic repositioning.

Clients

9.1 mn

2017 2018 2019 2020 2021 2022 2023 2024 2Q25



CLIENTS CHOOSE

FOCUS CONVENIENCE SIMPLICITY



1980 1990 2000 2010 2020 2030

14mn
19mn

27mn

40mn

54mn

70mn

12% 14% 16%
20%

26%

to hit 70 million by 2030

31%
of the population 

will be 50+ by 
2030²

30%

Source: (1) Data8  (2) IBGE

Generates

BRL 2 trillion
per year in Brazil¹



COMBINING 

PRESENCE WITH 
THE SIMPLICITY 
OF 



33%

2Q23

67%

2Q24

80%

2Q25

% of Digital Loan Origination
App and WhatsApp

43%

2Q23

62%

2Q24

77%

2Q25

App Adoption
% of new customers

Customer digitalization has 
been the main driver of our 
growth.



Through our own stores, we operate 
in twenty three states¹ across the 
country.

321
Branches

(1) 22 States + Federal District



2017 2018 2019 2020 2021 2022 2023 2024 2Q25

PJ 3%
34%

FGTS 15%

6.0

19.3

Consignado 65%

14%CP
24%

33%

The loan portfolio has almost grown by over
100% in the past three years, directed toward
low-risk products.

27%
CAGR

4 YEARS

Credit Portfolio

BRL bn



Delinquency levels remain controlled and below the market average.

1.3%

2.0%

2Q24

1.4%

2.2%

3Q24

1.4%

2.5%

4Q24

1.7%

2.4%

1Q25

2.6%³

2.2%

1.6%

2Q25

Mercantil Brazil Brazil – Consumer Credit

2.0%

4.6%

5.5%

2Q24

1.9%

4.5%

5.6%

3Q24

1.7%

4.1%

5.3%

4Q24

2.2%

4.4%

5.6%

1Q25

2.3%

5.0%

6.3%

2Q25

NPL > 90 Days (%) NPL > 15 - 90 Days (%)

(1) Source: Central Bank of Brazil
(2) Source: Depec – Central Bank of Brazil
(3) The Over 15-90 delinquency rate in 2Q25 was impacted by the new INSS biometric process for payroll loan refinancing operations. 

These operations have since been adjusted. Excluding this operational issue, the delinquency rate would have been 1.6%.

Mercantil Brazil²



Service Revenue

BRL mn

The primacy in customer relationship also contributed to the significant increase in
service revenue.

Annual Quarterly

BRL mn

353
435

576

690

2021 2022 2023 2024

RPS anual

+25%

87
101

140

175

207

2Q21 2Q22 2Q23 2Q24 2Q25

RPS trimestral

CAGR



13

Our funding lines are diversified and dispersed.

8%

77%

3Q24

18%
7%

75%

4Q24

18%

6%

76%

1Q25

20%

11%

74%

2Q25

Others

Structured
Transactions

Term Deposits

10%

79%

2Q23

14%18.6
20.5

22.0
23.7

25.9

6%

+39%

Funding Balance

BRL bn

89%
Own Network

21%

45%

23%

5%
6% INSS¹

Dedicated Commercial
Structure

Wholesale

Third-Party
Investment

Platforms

Structured
Transactions

Funding Sources

(1) It refers to our customer base that receives their pensions and other benefits (INSS) at the bank, 
and that are simultaneously responsible for a significant part of our funding.



+1,247 mn
vs 2Q22

+245 mn
vs 2Q22

+558 mn
vs 2Q22

934

538
783

269

827

2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25

2,181

2Q25

( 1 ) The  adopt ion  of  Re solut ion  N o.  4 , 966 im pacts  the  re cogn it ion  of  F in an cia l  In te rm e diat ion  In com e

Revenue vs Expenses

BRL mn

Credit and service revenue are growing at a faster pace than expenses.

Administrative, 
Operational, and 
Personnel 
Expenses

Credit and
Service 
Revenue¹

Interest
ExpensesRevenue –

Expenses

127 mn

Revenue –
Expenses

571 mn



1

5

121 151 184 201

421

752

483

2020 2021 2022 2023 2024 2025 YTD2019

RECORD
Annual Result

2024
ROAE

41.3%

In 5 years, net income has grown by 6 times.

BRL mn

Net Income



2Q24 3Q24 4Q24 1Q25 2Q25

37.6%
41.1% 41.3%

46.4% 46.0%¹
+839 bps 

2Q24 3Q24 4Q24 1Q25 2Q25

3.1%
3.4% 3.4% 3.5% 3.4%

+37 bps

ROAA LTM

Over the past 12 months, profitability metrics also show continuous improvement.

ROAE LTM

( 1 ) E xc lud in g the  e ffe cts  of  Re solut ion  N o.  4 , 966,  the  f igure  would  be  4 2.2%



MAR/20 SEP/21 JUN/24NOV/19 NOV/20 NOV/22 AUG/24 JAN/23 AUG/25

BMEB4: +386%

IBOV: +28%

AUG/25

A+ (bra)

BB (bra)

BB+ (bra)
BBB- (bra)

BBB+ (bra)
A- (bra)

Two
notches

AA- (bra)

brBBB

brBBB+

brAA-

brA
Two
notches

The evolution of our business model was recognized through a double 
upgrade in our ratings by S&P and Fitch, as well as an increase in our 
stock price.

B3: BMEB4 PERFORMANCE 



EXPONENTIAL 
GROWTH

RESILIENT
RESULTS

HIGHEST 
RETURNS IN 

THE INDUSTRY

EXECUTION

 People
 Data
 Technology
 Leadtime

50+
PURPOSE

Huge, growing and 
addressable market with 
little dedicated 
competition

Access to all social 
security (INSS) auctions

Banking Primacy

Diversification

Product Portfolio
Adherent to the 50+

Truly digital 

Low Funding Cost

Security
Antifraud, cyber

Tradition
+80 years of history

UNIQUE 
ADVANTAGES



Disclaimer

This document is intended solely to provide information and should not be construed as securities analysis, promotion, an offer to buy or sell, an investment recommendation, an allocation

suggestion, or strategic guidance for recipients.

Banco Mercantil is not responsible for investment decisions based on the information disclosed and cannot guarantee future results or events. We recommend that investors seek

independent financial advice, considering their personal circumstances, before making any investment decisions.

The tables and charts in this report display balances and accounting values, as well as financial and managerial figures. Relative rate variations are calculated before the rounding

procedure. Rounding is carried out according to IBGE Resolution 886/66 standards: if the decimal digit is equal to or greater than 0.5, the value is rounded up; if it is less than 0.5, the value

is rounded down.

This material was compiled based on public information, internal data, and other external sources. Information such as terms, rates, and conditions presented are indicative and do not

constitute any kind of statement or warranty, express or implied.

Banco Mercantil suggests that all information contained in this document be confirmed before any business decision. The data contained in this material is valid only as of the date of its

publication and may be updated without prior notice.

CMN Resolution 4,966, effective as of January 1, 2025, introduced changes to risk classification and provisioning criteria. Therefore, the data for the following quarters reflects a new

methodological basis and may present comparability limitations with previous periods.




