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Ata da Reunido do Conselho de Administragdo da Americanas S.A. (“Companhia”), realizada
em 19 de agosto de 2022

1. Data, Hora e Local: Em 19 de agosto de 2022, as 17 horas, por conferéncia telefénica, na
forma autorizada pelo art. 13, §52 do Estatuto Social da Companhia.

2. Convocacao e Presencas: Dispensada a convocacao, em razao da participacao da totalidade
dos membros do Conselho de Administragao.

3. Composicao da Mesa: Presidente: Sr. Eduardo Saggioro Garcia; Secretario: Sr. Miguel
Gutierrez.

4. Deliberac6es: Os membros do Conselho de Administracdo aprovaram, sem ressalvas, o
inicio do processo de transicdo em sua diretoria, elegendo o Sr. Sérgio Agapito Lires Rial,
brasileiro, solteiro, economista, titular da Cédula de Identidade RG n? 04.621.473-0 IFP/RJ,
inscrito no CPF/ME sob o n? 595.644.157-72, como sucessor do Diretor Presidente, Sr. Miguel
Gutierrez, a partir de 01 de janeiro de 2023.

A sele¢do do novo Diretor Presidente foi cuidadosamente conduzida dentro da governanga
estabelecida para a Americanas S.A., num processo de meses, que permitiu uma avaliacdo
criteriosa de vdrios profissionais capacitados. O Sr. Sergio Rial traz vasta experiéncia em diversos
setores, incluindo relevante vivéncia internacional por mais de 15 anos, na Asia, Europa e nos
Estados Unidos. Recentemente, liderou a operagdo do Banco Santander Brasil, que se tornou a
operagdo mais rentdvel do grupo Santander e com o melhor indice de eficiéncia e de retorno
sobre o patrimonio liquido do sistema financeiro nacional por varios trimestres. Sao elementos
conhecidos de sua gestdo a determinagao por crescimento rentavel, transformagao digital com
foco no cliente e desenvolvimento de equipes e negdécios de alta performance.

Acreditamos que a experiéncia do Sr. Sergio Rial se somara ao time da Americanas, que, nos
ultimos 20 anos, sob a lideranga do Sr. Miguel Gutierrez, expandiu suas operag¢des de 100 para
mais de 3500 lojas fisicas e foi pioneira no desenvolvimento do mundo digital no Brasil, servindo
como exemplo para vdrios negdcios no Brasil e no mundo, com inovagdo em uma série de
negacios, traduzindo-se num crescimento de quase 40x do seu GMV, além da consolidacdo de
ativos Unicos. Dentre esses, vale destacar:

= Cinco plataformas de negdcios (varejo fisico, e-commerce, logistica, fintech e advertising),
se tornando um dos mais relevantes players multi-plataforma do pais;

= Base de mais de 50 milhdes de clientes ativos, com alta recorréncia de compras, que
reconhecem as marcas da Companhia pelo amplo sortimento, capilaridade nacional e
conveniéncia;

= Equipe com forte cultura de dono, eficiéncia de execugdo e inovag¢dao constante, assim
como um processo diferenciado de formagdo e engajamento de talentos;



O Conselho de Administragao agradece ao Sr. Miguel Gutierrez pelos quase 30 anos dedicados
a Companhia, onde participou na construgdo de um inestimdvel legado de lideranca e
exceléncia, e deseja sucesso em sua nova jornada.

5. Encerramento: Nada mais havendo a tratar, a presente ata foi lavrada, lida, aprovada e
assinada por todos os Conselheiros presentes. Assinaturas: Eduardo Saggioro Garcia
(Presidente); Carlos Alberto da Veiga Sicupira; Claudio Moniz Barreto Garcia; Paulo Alberto
Lemann; Mauro Muratdrio Not, Sidney Victor da Costa Breyer e Vanessa Claro Lopes.

Confere com o original lavrado em livro préprio.

Miguel Gutierrez
Secretario
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Minutes of the Meeting of the Board of Directors of Americanas S.A. (“Company”), held on
August 19, 2022

1. Date, Time and Place: On August 19, 2022, at 5:00pm, by conference call, as authorized by
art. 13, §52 of the Company Bylaws.

2. Call and Attendance: The call notice was waved, due to the participation of all members of
the Board of Directors.

3. Presiding Board: Chairman: Mr. Eduardo Saggioro Garcia; Secretary: Mr. Miguel Gutierrez.

4. Resolutions: The members of the Board of Directors approved, without reservations, the
beginning of the transition process in its executive board, electing Mr. Sérgio Agapito Lires Rial,
Brazilian, single, economist, holder of Identity Card RG no. 04.621.473-0 IFP/RJ, enrolled with
CPF/ME under no. 595.644.157-72, as successor to the Chief Executive Officer, Mr. Miguel
Gutierrez, effective January 1, 2023.

The selection of the new Chief Executive Officer was carefully handled considering the
governance established for Americanas S.A., in a process that lasted months and allowed for the
detailed evaluation of several highly regarded professionals. Mr. Sergio Rial brings extensive
experience in several sectors, including relevant international experience over more than 15
years in Asia, Europe and the United States. Most recently, he led the turnaround of the
Santander Brazil operation, making it one of the most profitable of the Santander Group with
the best efficiency ratio and return on equity within the Brazilian financial system for several
quarters. Strong elements of his management profile include determination to grow businesses
profitably, client centric digital transformation, team development, and high-performance
businesses.

We believe that Mr. Sergio Rial’s experience will be incremental to the Americanas team, which
in the last 20 years, under Mr. Miguel Gutierrez’s leadership, expanded its operations from 100
physical stores to more than 3,500 and pioneered in the development of the digital world in
Brazil, serving as an example for various companies in Brazil and globally, innovating in a series
of businesses, which translated in the growth of almost 40x its GMV in addition to the
consolidation of unique assets. Among those important to highlight include:

= Five business platforms (bricks and mortar, eCommerce, logistics, fintech, and
advertising), turning it into one of the most relevant multi-platform players in the country;

= Base of more than 50 million active customers, with high purchase recurrence, that
recognize the brands of the Company for the wide assortment, national capillarity, and
convenience;

= Teams with strong ownership culture, efficient execution and constant innovation, as well
as differentiated talent and engagement processes;



The Board of Directors thanks Mr. Miguel Gutierrez for his nearly 30 years dedicated to the
Company, where he participated in the construction of an invaluable legacy of leadership and
excellence, and wishes him success in his new journey.

5. Approval and signature of minutes: There being no further business to discuss, these
minutes were drawn up, read, approved, and signed by all attending Board Members.
Signatures: Eduardo Saggioro Garcia (Chairman); Carlos Alberto da Veiga Sicupira; Claudio Moniz
Barreto Garcia; Paulo Alberto Lemann; Mauro Muratério Not, Sidney Victor da Costa Breyer, and
Vanessa Claro Lopes.

This is a true copy of the original drawn up in the proper book.

Miguel Gutierrez
Secretary



