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Divestments from partnerships 
considered non-strategic.

Largest distribution network
of the country and expanding.

Start of new operations:
Caixa Capitalização 
Caixa Consórcio
Co-Brokers

Opportunities 
to increase sales

New Strategic Partnerships
100% operational

Focus on 
Bancassurance CAIXA

End of the transition period and
full implementation of the new 

brokerage model

Brokerage
100% Owned

3
1 Correspondente CAIXA Aqui

Strategic Implementation | Operating Revenue Expansion

CAIXA's expansion strategy for rural loan
(rural producer life insurance 

and agricultural insurance brokerage).

New round of PRONAMPE started in July.

Expansion of Caixa Seguridade’s 
regionalized operations to

promote sales in CAIXA’s
network throughout the country.

New sales platform at CCA1, 
expanding the product offer in a more 
intuitive interface  and simplified sale. 

$



Strategic Implementation | Focus on Bancassurance CAIXA

The Executive Board ratifies the strategy to focus on Bancassurance CAIXA 
and approves the divestment of interests identified as non-strategic.

EQUITY
RESULT
Caixa Seguridade$NON-strategic

interests

strategic
interests

OPERATING
REVENUE
Caixa Seguridade$

NEW

PARTNERSHIPS

4

RUN-OFF

MORTGAGE

INSURANCE

RUN-OFF

PREMIUM BONDS

CREDIT LETTERS



Highlights | Reaching Historical Milestones

2Q21

Insurance

Premiums

R$2.0bi

+23.9%/2Q20

Private Pension

Contributions

R$7.8bi

+177.6%

Consistent
Commercial 

Performance

Brokerage

Revenue1

R$214.3mi

+36.4%

historical milestone3

for private pension at 

CAIXA

R$100
billion

private pension
reserves

Material used in a celebratory 

campaign launched in CAIXA’s 

distribution network.

1 Brokerage Revenue considers revenues from access to the network and use of CAIXA’s brand  (BDF) and Caixa Corretora’s operating revenues 

Market 

Share2

14.6%

+1.1 p.p.

2 SUSEP data until Jun 2021 5

Caixa Seguridade reached R$100 billion in pension reserves.

3 Result achieved in mid-July, according to the Notice to the Market released on 07/20/2021



Market Share |Caixa Seguridade grows above the market in 2021

Segments
Ranking
Jun 21

14.6%

Revenue
growth
21/20

Market Share
Jun 21

Growth
with CXSE

21/20

Market

Homeowner 17.2% 19.1%+2 12.2%69.2%1º

12.1%

13.5%

Jun 20

Life 10.4% 12.3%-1 12.9%7.5%
10.8%

3º

Total1 19.0% 13.9%62.1%3º

2º

15.2%

Pension 22.6% 26.6% 15.4%88.9%+1

Credit Life 18.1% 18.0%+1 13.9%40.4%
15.2%

2º

Growth
without CXSE

21/20

Mortgage 59.9% 12.5% 17.7%9.3%1º

61.7%

6
1 Total considers all SUSEP segments – Insurance, Pension and Premium Bonds.

+1



ESG

7

structuring
actions

initial
actions

Agriculture,

forest and

land use

ACTION AXLES

Accessibility

and Equality

Digital Inclusion, 

Banking Inclusion and 

Financial Citizenship

Micro finance and

Entrepreneurship
Climate Change 

and Eco Efficiency

Sustainable Housing

and Infrastructure

❑ review of the social and environmental 

responsibility policy

❑ creation of sustainability committee

❑ affiliations to pacts and voluntary 

commitments

✓ approval of initial budget allocation

✓ engagement for products with social and 

environmental criteria

❑ greenhouse gas emissions compensation

Project

❑ projects in partnership with CAIXA and/or 

JVs

❑ encouragement to practice and engagement 

in solidarity actions



Sales Team| Greater qualification of the sales force

% of cancellations within 90 days
retail

0.63% → 0.47%

Number of New Employees from Wholesale and Private 
Classifieds in the Sales Team

% of sales employees
Classified

41.05% → 47.6%
2Q20 → 2Q21

2Q20 → 2Q21

88.64 % → 96.95%% of emissions with digital signature
retail 2Q20 → 2Q21

Number of Employees
Classifieds in the Sales Team

20,816  → 23,699
2Q20 → 2Q21

2Q21
439 = 45.7%

8
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Financial Performance

ROE

38.7%
p.a.

2Q20

+8.0 p.p.

1Q21

-4,1p.p.

Operating

Revenues

R$541.5

2Q20

+16.5%

1Q21

+3.5%
million

BDF + 

BROKERAGE

MEP

/1H20

+11.2%

10

307.5 323.2 320.2 328.2 327.2

157.1

326.7
237.8 194.9 214.3

464.6

649.9

558.1
523.1 541.5

2Q20 3Q20 4Q20 1Q21 2Q21

627.2 655.4

330.2
409.2

957.4
1,064.5

1H20 1H21

30.7%

36.4%
34.8%

42.9%

38.7%

2Q20 3Q20 4Q20 1Q21 2Q21

Net

Income

R$426.6

/2Q20

+8.3%

/1Q21

-1.2%

million
/1H20

+6.2%

393.9

508.1
453.4 431.7 426.6

2Q20 3Q20 4Q20 1Q21 2Q21

807.9
858.3

1H20 1H21
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Insurance | Business Performance CAIXA Desk

Premiums Issued Credit Life

R$ million

380.7 

1,100.8 

765.1 
623.5 

531.9 

2Q20 3Q20 4Q20 1Q21 2Q21

/2Q20

+39.7%
/1Q21

-14.7%

832.5 

1,155.4 

1H20 1H21

/1H20

+38.8%

Premiums Issued Life

R$ million

363.4 

515.1 
423.7 414.3 450.4 

2Q20 3Q20 4Q20 1Q21 2Q21

/2Q20

+23.9%
/1Q21

+8.7%

775.8 
864.6 

1H20 1H21

/1H20

+11.5%

Premiums Issued Homeowner

R$ million

87.2 

164.8 176.0 
155.8 154.4 

2Q20 3Q20 4Q20 1Q21 2Q21

/2Q20

+77.1%
/1Q21

-0.9%

181.6 

310.2 

1H20 1H21

/1H20

+70.9%

Premiums Issued Mortgage

R$ million

636.2 659.2 666.4 681.5 685.4 

2Q20 3Q20 4Q20 1Q21 2Q21

/2Q20

+7.7%
/1Q21

+0.6%

1,265.3 
1,366.9 

1H20 1H21

/1H20

+8.0%

/2Q20

+23.9%
/1Q21

-6.8%

1,773 1,610

2,630
2,229 2,138 1,994

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21

3,382.5 

4,131.7 

1H20 1H21

/1H20

+22.1%

Premiums Issued
R$ million

Mortgage
33%

Credit Life
28%

Life
21%

Homeowner
7%

Others
11%

1H21
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Operating Margin
R$ million

835.8 
741.8 

835.2 833.0 786.0 

2Q20 3Q20 4Q20 1Q21 2Q21

Loss Ratio
% Premium Earned

ex-covid-19

23.0% 23.9%

28.9%
25.1%

29.8%

35.0%

23.0%
20.6%

22.9% 21.3% 20.6%

14.9%

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21

Insurance| Commercial and Operational Performance

Premiums Earned
R$ million

1,592.7 1,667.6 1,763.8 1,801.2 1,794.8 

2Q20 3Q20 4Q20 1Q21 2Q21

3,183.4 

3,596.0 

1H20 1H21

/2Q20 /1Q21

+12.7% -0.4%

/1H20

+13.0%

1,625.6 1,619.0 

1H20 1H21

/2Q20 /1Q21

-6.0% -5.6%

/1H20

-0.4%

23.5%

32.5%

21.8%
17.8%

1H20 1H21

/2Q20

+23.9%
/1Q21

-6.8%

1,773 1,610

2,630
2,229 2,138 1,994

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21

3,382.5 

4,131.7 

1H20 1H21

/1H20

+22.1%

Premiums Issued
R$ million



Insurance| Covid-19 Impacts – 2Q21

1 Excluding claims reported due to Covid-19 deaths in 2020 and 2021.

The operating margin of the insurance segment would be 45% higher

if Covid-19 claims were excluded

The second wave did not affect Commercial Performance in CAIXA’s 

Distribution Network – new service methods and optimized processes

The adverse scenario does not pose a threat to the solvency of the group 

companies

June had the peak of accumulated claims reported, but there was a drop in 

July’s daily average

The second wave reached a younger age group, impacting a relevant 

customer group in CAIXA's portfolio
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Evolution of COVID-19 Deaths x Reported Claims Mortgage M.I.P.
7 days moving average

Óbitos Covid-19 Sinistros Avisados M.I.P

13

57.4%

65.2%

53.1%

77.4%

R$632.4 
million

R$324.1 
million

Covid-19 
Indemnities

R$143.3 
million

Total Claims

Mortgage Claims

Life Claims

/2Q20

+66.2%

R$95.4 
million

Credit Life Claims

/2Q20

+74.8%

/2Q20

+87.4%

/2Q20

+55.2%

Covid-19 Deaths Claims Reported M.I.P
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Private Pension| Commercial and Operational Performance

Management Fee
R$ million
Average Rate  %

232.4 
257.5 259.6 278.4 291.3 

2Q20 3Q20 4Q20 1Q21 2Q21

1.19%
1.23%

1.18% 1.18% 1.19%

Reserves
R$ billion
Redemption Ratio %

79.9 
85.2 

92.2 95.8 100.3 

2Q20 3Q20 4Q20 1Q21 2Q21

2.33% 2.55% 2.96% 3.13% 3.47%

Operating Margin
R$ million

234.8 248.8 
285.4 

232.5 
267.4 

2Q20 3Q20 4Q20 1Q21 2Q21

474.2 

569.8 

1H20 1H21

/2Q20

+25.4%
/1Q21

+4.6%
/1H20

+20.1%

463.4 
499.9 

1H20 1H21

/1H20

+7.9%
/2Q20

+13.9%
/1Q21

+15.0%

/2Q20

+25.6%
/1Q21

+4.8%

2.8 

8.2 8.9 
7.4 7.8 

2Q20 3Q20 4Q20 1Q21 2Q21

/2Q20 /1Q21

+177.6% +4.9%

8.0 

15.2 

1H20 1H21

/1H20

+89.0%

Private Pension Contributions
R$ billion
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Premium Bonds (Capitalização)|Commercial and Operational Performance

3.0 3.1 3.1 3.2 3.2 

2Q20 3Q20 4Q20 1Q21 2Q21

Reserves
R$ billion

Operating Margin
R$ million

Management Fee
R$ million
Average Rate  %

46.0 47.1 42.8 
34.5 

30.0 

2Q20 3Q20 4Q20 1Q21 2Q21

13.8% 13.9% 13.2% 11.3% 10.0%

104.5 

64.4 

1H20 1H21

/2Q20

-34.8%
/1Q21

-13.0%
/1H20

-38.3%

/2Q20

+5.2%
/1Q21

-0.1%

30.7 
34.0 

25.7 
29.2 

14.9 

2Q20 3Q20 4Q20 1Q21 2Q21

53.8 

44.1 

1H20 1H21

/2Q20

-51.5%
/1Q21

-49.0%
/1H20

-17.9%

332.0 338.6 324.5 305.6 300.3 

2Q20 3Q20 4Q20 1Q21 2Q21

/2Q20 /1Q21

-9.6% -1.8%
714.7 

605.9 

1H20 1H21

/1H20

-15.2%

Premium Bonds (Capitalização) Collection
R$ million
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Credit Letters (Consórcio)| Commercial and Operational Performance

26.7 45.1
22.9 31.6 28.9

149.6

182.2

137.9 137.4 149.9

176.3

227.3

160.8 168.9 178.8

2Q20 3Q20 4Q20 1Q21 2Q21

Credit Letters
R$ million

Operating Margin
R$ million

Management Fee
R$ million
Average Rate  %

122.6 127.4 135.7 129.9 126.0 

2Q20 3Q20 4Q20 1Q21 2Q21

251.6 255.9 

1H20 1H21

/2Q20

+2.8%
/1Q21

-3.0%
/1H20

+1.7%

/2Q20

+1.4%
/1Q21

+5.8%

66.6 64.0 69.4 67.9 70.7 

2Q20 3Q20 4Q20 1Q21 2Q21

124.0 
138.6 

1H20 1H21

/2Q20

+6.2%
/1Q21

+4.1%
/1H20

+11.8%

16.8%
16.1% 16.3% 16.6%

16.0%

729.4 789.5 831.3 783.7 786.3 

2Q20 3Q20 4Q20 1Q21 2Q21

/2Q20 /1Q21

+7.8% +0.3%

1,507.0 1,570.0 

1H20 1H21

/1H20

+4.2%

Collected Resources
R$ million



Insurances
70%

Private Pension
22%

Credit Letters (Consórcio)
6%

Premium Bonds (Capitalização)
2%

17

Operating Margin
R$ million

Distribution by Segment
%

Operating Margin | Segments

835.8 
741.8 

835.2 833.0 786.0 

-

1,625.6 1,619.0 
234.8 

248.8 
285.4 232.5 

267.4 

463.4 499.9 

66.6 
64.0 

69.4 
67.9 70.7 

124.0 
138.6 

30.7 
34.0 

25.7 
29.2 14.9 

53.8 44.1 

1,167.9 
1,088.7 

1,215.6 
1,162.6 1,138.9 

2,266.8 2,301.5 

2Q20 3Q20 4Q20 1Q21 2Q21 1H20 1H21

Insurances Private Pension Credit Letters (Consórcios) Premium Bonds (Capitalização)

/2Q20

-2.5%

/1Q21

-2.0%

1H21

Insurances
72%

Private Pension
20%

Credit Letters (Consórcio)
6%

Premium Bonds (Capitalização)
2%

1H20

/1H20

+1.5%
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Result Breakdown – 2021 vs 2020

19

Caixa 

Seguros 

Holding

PARTNERSHIPS 

CAIXA

RUN-OFF 

Insurance 

Policies

48.25%

2020 2021

CNP 

Seguros 

Brasil

New 

Partnership 

CNP

New 

Partnership 

Tokio

New 

Partnership

CNP

New 

Partnership 

Icatu

New 

Partnership 

Tempo

Too 

Seguros

PAN 

Corretora
BDF BDF

CAIXA
Brokerag

e

49% 40%
average

48.25% 60% 75%

Too 

Seguros

PAN 

Corretora

All
segments

Insurances

Others
Brokerage Commission

Life Credit 

Life Private 

Pension

Mortgage

Homeowner

Premium 

Bonds 

(Capitalização)

Credit 

Letters 

(Consórcio)

Assistance
Insurances

Others
Brokerage

Commission

RUN-OFF
Brokerage

49% 100%

PARTNERSHIPS 

CAIXA

PARTNERSHIP

BANCO PAN
DISTRIBUTION

BUSINESS

PARTNERSHIP

BANCO PAN

DISTRIBUTION 

BUSINESS

40%
average

Holding 

Seguridade

Holding 

Seguridade

RESULTADORESULTADO



Grouped Results

Operating Result1

R$ million

591.5
701.9 710.3

622.7 656.2

2Q20 3Q20 4Q20 1Q21 2Q21

20

/2Q20

+10.9%
/1Q21

+5.4%

Financial Result
R$ million

235.0 233.8 228.4
270.5 283.3

2Q20 3Q20 4Q20 1Q21 2Q21

/2Q20

+20.6%
/1Q21

+4.7%

31.4%
28.4%

33.4%

40.3%

48.1%

2Q20 3Q20 4Q20 1Q21 2Q21

General and Administrative Expenses2

% Operating Margin

1,190.9
1,278.9

1H20 1H21

/1H20

+7.4%

451.4

553.8

1H20 1H21

/1H20

+22.7%

65%
10%

25%

65%9%

26%

CAIXA Partnerships

Balcão PAN Partnerships

Distribution Business

Contribution by Grouping
% Operating Result

(2) General and Administrative Expenses = Administrative Expenses + Tax 

Expenses + Other Operating Expenses

1
H

2
1

1
H

2
0

(1) Operating Result = Operating Margin - Tax Expenses.

▪ The higher expenses as of 2021 is due to 

expenses from implementing and 

operationalizing the new partnerships and they 

should return to historical levels when this 

process ends and the inventory of new 

companies' assets is created.

72.5%

69.8%

27.5%

30.2%

1H20

1H21

Operating Result Financial Result

Operational x Financial
%



Grouped Results

21

Net Results
R$ million

393.9

508.1
453.4 431.7 426.6

2Q20 3Q20 4Q20 1Q21 2Q21

/2Q20

+8.3%
/1Q21

-1.2%

/1H20

+6.2%
+7.4% +73.3% +22.7% +125.9% +0.1%

-5.8% -15.1% -137.8%

+6.2%

Results Evolution
R$ million

1H21/1H20

-2.7%
-21.7 

-3.6%
-31.2 

74.5%
601.9 

72.5%
622.5 

3.1%
25.4 

3.8%
32.8 

25.0%
202.3 

27.3%
234.1 

1H20

1H21

Net Result by Grouped Business
R$ million

CAIXA Partnerships +3.4%

Balcão PAN Partnerships +29.5%

Distribution Business +15.7%

Holding Spending +43.8%

1H21/1H20

NET INCOME

=

807.9
858.3

1H20 1H21
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Mortgage

and Homeowner

Life, Credit Life

and Private Pension

Assistance

Services

Credit Letters 

(Consórcios)

Premium Bonds 

(Capitalização)

Brokerage
OPERATIONAL
PARTIAL REVENUE

>Mar

100%
OPERATIONAL

100%
OPERATIONAL

OPERATIONAL
PARTIAL REVENUE

B2B

SIGNED
AGREEMENT

SIGNED
AGREEMENT

Co-Brokerage
PARTNERS

SELECTED

SIGNED
AGREEMENTS

>Jun Jul

PARTNERSHIPS
APPROVED

START OF
OPERATIONS

END OF JUNE

CADE

Aug

100%
OPERATIONAL

END OF TRANSITION PERIOD

Full Revenue
as of August 15

PARTNERSHIP

APPROVAL
BACEN

START OF OPERATIONS
as of August 15

START OF OPERATIONS

Strategic Implementation | Strategic Partnerships

START OF B2C OPERATIONS

23



400
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10,000

1 2 3 4 5 6 7 8 9 10

Sales Team Program

Sales Team – Employee Overview

CAIXA classifies its sales team through a scoring system that 

measures their performance during the month.

Bronze

Silver

Gols

S
co

re
 A

ch
ie

v
e
d
 i
n
 t
h
e
 S

e
m

e
st

e
r

Ranking

Bluel

Employees by Classification

Nickel
11.09%

30.04%

13.29%

1.19%

3.08%

23,699
Top Performers 

Employees

Top performers:

47.6% Gold

Silver

Bronze

Sales Team – Overview by branch

Level
% of classified employees

as top performers(1)

Elite

Master

45%

35%

The Sales Team 

program guarantees:

1- Strategy alignment

2-Recognition of Top 

Performers

Fonte: Company.

Nota: (1) Percentage of branch employees rated bronze or above.

Top Performers Branches

Blue

If an employee 
remains at the Gold 

level for
5 months in the 
semester your 
classification

go up to
Blue.

Blue Elite
Elite for 4 months in the semester, 

including the last month.

24

Blue Elite
2%

Elite
23%

Master
27%

-
48%

Nickel



Operating Structure

GROUPING

Caixa Vida & 
Previdência

60%

Life Credit Life

Private Pension

Partners

Segments

CNP Seguros
Holding Brasil S.A.

48.25%

Run-off

Indirect

Interests

Caixa 
Residencial

75%

Mortgage

Homeowner

Caixa 
Capitalização

75%

Premium Bonds 

(Capitalização)

Caixa 
Consórcio

75%

Credit Letters 

(Consórcio)

Caixa 
Assistência

75%

Assistance Services

Partnerships
CAIXA

OLD 
PARTNERSHIP

NEW 
PARTNERSHIPS

TOO
Insurances

49%

Insurances

Partnerships
Banco PAN

PAN 
Brokerage

Brokerage

BDF

Distribution 

Business

100%

25
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Operating Margin Mortgage

R$ million

407.3 
358.3 

411.1 
354.2 

315.1 

2Q20 3Q20 4Q20 1Q21 2Q21

/2Q20

-22.7%
/1Q21

-11.0%

ex-covid-19
27.2%

34.3%
30.0%

40.3%

47.0%

22.1%
25.7% 24.8% 26.1%

16.2%

2Q20 3Q20 4Q20 1Q21 2Q21

Loss Ratio Mortgage

% Premium Earned

Premiums Issued Mortgage

R$ million

636.2 

659.2 
666.4 

681.5 685.4 

2Q20 3Q20 4Q20 1Q21 2Q21

/2Q20

+7.7%
/1Q21

+0.6%

Operating Margin Homeowner

R$ million

23.9 
16.5 

29.7 

43.1 

68.7 

2Q20 3Q20 4Q20 1Q21 2Q21

/2Q20

+187.2%
/1Q21

+59.5%

20.1%

26.6%

18.9% 18.2%
14.7%

2Q20 3Q20 4Q20 1Q21 2Q21

Loss Ratio Homeowner

% Premium Earned

Premiums Issued Homeowner

R$ million

87.2 

164.8 176.0 
155.8 154.4 

2Q20 3Q20 4Q20 1Q21 2Q21

/2Q20

+77.1%
/1Q21

-0.9%

Insurance Segments| Operating Margin
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Insurance Segments| Operating Margin

Operating Margin Credit Life

R$ million

109.8 104.7 

145.6 138.1 
122.7 

2Q20 3Q20 4Q20 1Q21 2Q21

/2Q20

+11.8%
/1Q21

-11.1%

ex-covid-19

21.2%
23.4%

17.1%

22.0%

26.5%

18.3%
16.1%

12.4% 13.3%

6.0%

2Q20 3Q20 4Q20 1Q21 2Q21

Loss Ratio Credit Life

% Premium Earned

Premiums Issued Credit Life

R$ million

380.7 

1,100.8 

765.1 
623.5 

531.9 

2Q20 3Q20 4Q20 1Q21 2Q21

/2Q20

+39.7%
/1Q21

-14.7%

Operating Margin Life

R$ million

225.8 216.5 225.3 227.8 
204.7 

2Q20 3Q20 4Q20 1Q21 2Q21

/2Q20

-9.4%
/1Q21

+10.1%

Loss Ratio Life

% Premium Earned

Premiums Issued Life

R$ million

363.4 

515.1 
423.7 414.3 450.4 

2Q20 3Q20 4Q20 1Q21 2Q21

/2Q20

+23.9%
/1Q21

+8.7%

ex-covid-19

21.0%
22.8%

21.2%
24.8%

32.1%

18.0% 18.1% 17.8% 17.0%
15.1%

2Q20 3Q20 4Q20 1Q21 2Q21



Relações com Investidores

ri@caixaseguridade.com.br


