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BOLSTERED OMNI SELLOUT PERFORMANCE
OPEN AND CLOSED STORES + WEB COMMERCE

+99.6%





GROSS REVENUE 4Q20

HIGHLIGHTS

•

•

•

•

•



•

•

GROSS PROFIT AND ADJUSTED EBITDA 4Q20

•

•



MAIN FINANCIAL INDICATORS 4Q20

ONGOING EFFORT TO PRESERVE CASH, REDUCE 

EXPENSES AND INCREASE MARKET SHARE

•

•

•

•

•

•

Δ





SIGNIFICANT GROWTH OF E-COMMERCE
SSS FOR WEB COMMERCE INCLUDING THE VANS BRAND

145.3%

R$526.4 MILLION

+238,000 174,000

R$ MILLION

DIGITALIZATION OF BUSINESS & OPERATIONS



Sellers

Franqueado

CLIENTE

AREZZO&CO ECOSYSTEM



ONLINE TOOLS



SALES PERSON APP

WHAT IS IT?

ONLINE PRODUCTS



CONSUMER JOURNEY HAS CHANGED!

FROM SALES PEOPLE TO



CLICK N’COLLECT & 
STORE SHIPPING

ONLINE PRODUCTS



INFINITY SHELF

ONLINE PRODUCTS



ZZ LINK FOR REMOTE SALES

ONLINE PRODUCTS



ZZ SALES: ONLINE RESELLERS

WHAT IS IT?

ONLINE PRODUCTS



OMNICHANNEL ARSENAL

•

•

•

•

•

•

•

•

•

•

•

•

•

ONLINE PRODUCTS



AREZZO&CO AND AR&CO’S ONLINE REVENUE (EX-WEB)

✓ 26.5%

✓ 44.4%

AREZZO&CO

RESERVA 367MM

DIGITAL PRODUCTS



935MM
DIGITAL POWER





AREZZO&CO FASHION PLATFORM

ZZ MALL IS MORE THAN A SIMPLE MARKETPLACE, COMBINING CURATORSHIP, SERVICES AND 

CONTENT.

NEW DIGITAL BUSINESSES



ZZ MALL: AN APP WITH A BRAND’S EXPERIENCE

17

83

174

30

NEW DIGITAL BUSINESSES



41 BRANDS

C L O T H I N G F O O T W E A R A C E S S O R I E S

33

NEW DIGITAL BUSINESSES



WINTER CAMPAIGN
NEW DIGITAL BUSINESSES





RESERVA IN 2020

▪

▪

▪

▪

36



INTEGRATION PROCESS AT FULL SPEED

OPERATIONAL

INTEGRATION

PRODUCT, 

SUPPLY & STORE

FULL

POTENTIAL

I.T. & SYSTEMS
PEOPLE & 

MANAGEMENT 

MODEL

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪



INTEGRATION PROCESS AT FULL SPEED: 

PRODUCT, SUPPLY AND STORE

•

•

•

•

•

•

•



INTEGRATION PROCESS AT FULL SPEED: EXPANSION 

AND NEW STORE FORMATS

▪

▪

▪

▪



SYNERGIES

NPV FINANCIAL SYNERGIES EXCEED 

R$150 MILLLION

BESIDES SYNERGIES RELATING TO 

RESERVA GO
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•

•

•

•

•

•

•

•



NEW FOOTWEAR OPERATION MODEL



RESERVA TESTIMONY

RONY MEISLER JAYME NIGRI NANDO SIGAL





26%

50%

PLAYER 
MERCADO

TROC

TROC EXPERIENCE

•

•

•

•

+24 pps

+ ADDED VALUE

+ CONVENIENCE

= + RECURRENCE!

TAKE RATE TAKE RATE

3.7X

CAC/LTV

TAKE RATE 12M



OUTLOOK FOR 2021

INDICATORS

+ 900%

GROWTH

230%

WITH THE STRENGTH 

OF AREZZO&CO 

BRANDS, IT WILL BE 

POSSIBLE TO 

SIGNIFICANTLY 

REDUCE TROC’S CAC, 

AND INCREASE LTV.

+100

+ 200%
APPROX.

50%



2021 MAPPED OPPORTUNITIES

FISICAL STORESRAAS “RESALE AS A SERVICE”

OVERSTOCK

CONVERSATIONS INITIATED WITH 

SHOPPING MALL OPERATORS

OVER 10 BRANDS ALREADY CONFIRMED

START ON APRIL/21 WITH AREZZO&CO BRANDS



ACTIVATIONS

SINCE SINCE THE ANNOUNCEMENT OF THE PARTNERSHIP WITH TROC, WE STRENGTHENED 

INVESTMENTS IN SOCIAL MEDIA AND ACTIVATIONS WITH INFLUENCERS

@rafaella @bellafalconi@gabrielapugliesi @jujunorremose

5.6 M 4.0 M4.4 M 1.3 M1.4 M

@rayzanicacio



TROC WILL COMPOSE ZZ MALL IN THE BRANDS 

CATEGORY, GENERATING CIRCULAR ECONOMY 

AND SUSTAINABILITY IN OUR FASHION 

PLATFORM.

TROC + 

ZZMALL

PARTIAL INTEGRATION: MAR/21

FULL INTEGRATION: 2ND SEMESTER/21





•

•

•

•

•

NORTH-AMERICAN OPERATION

CHANGES MADE ENABLE CONSISTENT BREAKEVEN



\

NEW PRICING STRATEGY



•

•

•

CHANGE IN INVESTMENTS

MINIMIZING FIXED EXPENSES



•

•

•

ACHIEVED RESULTS AND
VISION FOR THE FUTURE





2021



WE ASPIRE TO INTENSIFY OUR OPERATION IN THE 

FOLLOWING SEGMENTS:

EXPAND TO NEW 

CATEGORIES OF 

PRODUCTS AND 

TARGET PUBLIC

EX: WOMEN’S CLOTHING

CONSOLIDATE THE 

SECTOR: INCREASE 

MARKET SHARE, 

SYNERGIES AND 

SCALE

OBTAIN

NEW TECHNOLOGIES 

OR EXPERTISES

INSURGENT BRANDS 

AND NEW 

BUSINESSES



▪ ▪▪

▪

▪▪

BAMBINI

AREZZO

SCHUTZ 

CLOTHING
ZZ STORES

▪

▪

▪

NEW BRANDS IN 

THE USA

ORGANIC GROWTH OPPORTUNITIES WERE 

ENHANCED

FRONTS UNDER DISCUSSION:



HIGHLIGHTS

2021 YTD

• GROSS REVENUE (>45%)

• TWO-DIGIT GROWTH OF NORTH-AMERICAN OPERATION

• SOLID PIPELINE OF STORE OPENINGS

•

GROSS MARGIN GROWTH



• HEALTH OF OUR EMPLOYEES

• EXPONENTIAL GROWTH OF OMNI SALES 

• BALANCE BETWEEN INVENTORY/SALES 

•

• REDUCTION OF NON-ESSENTIAL FIXED EXPENSES

• VALUE CHAIN FINANCIAL HEALTH

SUMMARY OF MEASURES PROTOCOL

HEALTH OF THE BUSINESS IS MAINTAINED DURING THE PANDEMIC





6

3





▪

▪

▪

▪

▪

▪

AREZZO&CO’S IPO COMPLETES 
10 YEARS







•

•

•

•

•

FINAL MESSAGE

2154 IS NOW!!




