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OUTSTANDING

GROWTH
TM4a20

+40%

CONSOLIDATED GROSS REVENUE

(R$802 MILLION)




OUTSTANDING

GROWTH
TM4a20

+61%

ADJUSTED EBITDA

(R$122 MILLION)




OUTSTANDING

GROWTH
TM4a20

+78%

ADJUSTED NET INCOME

(R$83.2 MILLION)




OUTSTANDIN

ROWT
M4ac20

+139%

WEB COMMERCE
GROSS REVENUE

(R$162 MILLION)




OUTSTANDING

GROWTH
TM4a20
R$90.3MM
GROSS REVENUE DEC/20

RESERVA GROUP



ACCELERATED

GROWTH
TV 4@20

.WEB COMMERCE
~GROSS REVENUE

GROSS REVENUE DEC/20 y’

RESERVA GROUP " CONSOLIDATED
" GROSS REVENUE

NET INCOME l

=
-

EB COMMERCE
SHARE

+240bps

GROSS MARGIN

R$
179MM

MULTIBRAND
GROSS REVENUE
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RESULT

SUMMER AND END OF YEAR HOLIDAYS




BOLSTERED OMNI SELLOUT PERFORMANCE AREZ(Z:8

OPEN AND CLOSED STORES + WEB COMMERCE - PERFORMANCE IN
F DECEMBER VS. 2019
\/

78,5% 83,5% 94,9% 81,3% 86,4%
AREZZO 99,7 1,6 198,7 99,1 76,7
OoCT NOV DEC JAN FEB
80,3% 102,3% 104,0% 95,4% 99,5%
OoCT NOV DEC JAN FEB
88,1% 96,5% 88,2% 81,9% 82,6%
21,6 25,5 47,4 16,1 15,4
OoCT NOV DEC JAN FEB
0,
129,9% 14,6% 110,4% 102,8% 106,9%
ReSeRrRval
30,6 40,2 87,9 24,4 23,7
OCT NOV DEC JAN FEB
87,0% 93,5% 99,6% 88,1% 93,5%
AR EZ(Z:8
192,3 231,6 409,6 183,0 156,8
ocCT NOV DEC JAN FEB
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HIGHLIGHTS
4020




AREZZO

BY CHANNEL - DOMESTIC AND FOREIGN MARKET
(R$ MILLION)
802,3 HIGHLIGHTS
A : « GROSS REVENUE IN 4Q20 GREW BY 39.8% IN RELATION TO
+19,1% PREVIOUS YEAR, TO R$802 MILLION
A 162,4
573,7  6,2% « EXCLUDING RESERVA SALES, GROSS REVENUE IN THE
* DOMESTIC MARKET GREW BY 25.2%
y o,
67,9 139,0% 179,2 - WEB COMMERCE GREW 139.0%, ANOTHER QUARTERLY
RECORD SALES: R$ 162.4 MILLION
92,2 +94,5%
o5 o « RESERVA GROUP POSTED GROSS REVENUE OF R$90.3
g +72.4% , MILLION IN DECEMBER
«  +94.5% GROWTH IN MULTIBRAND CHANNEL, WITH A
POSITIVE IMPACT FROM THE VANS BRAND
270,3 251,0
-71% ’
4Q20 4Q19
FRAMNMCHISES OWNED STORES MULTIBRAND
m'WEE COMMERCE OTHERS EXPORTS

m USA OPERATION



GROSS PROFIT AND ADJUSTED EBITDA 4Q20

49,1%
46,7%
316,2
+44,9%
218,2
4Q19 4Q20
GROSS PROFIT  ——GROSS MARGIN

STRENGTHS: (1) INCLUSION OF RESERVA GROUP, (II) GREATER SHARE OF
WEB COMMERCE IN THE MIX;

WEAKNESSES: (1) GREATER SHARE OF MULTIBRAND AND LOWER SHARE
FROM OWNED STORES AND (II) SMALLER CONSOLIDATED MARGIN IN
THE USA, DUE TO THE MIX OF CHANNELS, SCHUTZ NEW PRICING
POSITIONING AND RESIDUAL MARK-UP/MARK-DOWN OF OLD
INVENTORIES.

+61,1%

> 122,2

75,9

AREZZO
CO

4Q19 4Q20
EBITDA -——EBITDA MG.

POSITIVE IMPACT DUE TO HIGH-SUMMER | CAMPAIGN ASSERTIVENESS

AND SG&A INCREASE LOWER THAN REVENUE GROWTH,;

POSITIVE IMPACT OF (1) INCORPORATION OF RESERVA GROUP

TOTALING R$27.9 MILLION AND (II) THE NORTH AMERICAN

OPERATION, WHICH REACHED AN EBITDA OF R$ 6.7 MILLION IN THE

PERIOD, WITH A MARGIN OF 11.6%.



MAIN FINANCIAL INDICATORS 4020

Gross Revenues
Net Revenues
COGS
Depreciation and amortization (cost)
Gross Profit

Gross margin
SG&A

% of net revenues

Selling expenses

Owned stores and web commerce

Selling, logistics and supply

General and administrative expenses
Other operating revenues (expenses)

Depreciation and amortization (expenses)

EBITDA
EBITDA Margin
Net Income

Net Margin

802.283
644.615
(328.421)

(821
316.194
49,1%
(212.057)
(32,9%)
(145.598)
(61.317)
(84.281)
(49.037)
asmn
(17.291)
122.249
19,0%
83.208
12,9%

573.729
467.652
(249.435)

(664)
218.217
46,7%
(160.138)
(34,2%)
(108.582)
(33.064)
(75.518)
(35.462)
1.034
(17.128)
75.871
16,2%
46.803
10,0%

39,8%
37,8%
31,7%
23,6%
44,9%
2,4 p.p
32,4%
1,3 p.p
34.1%
85,4%
11,6%
38,3%
(M2,6%)
1,0%
61,1%
2,8 p.p
77,8%
2,9 p.p

AREZZ0O
CO

ONGOING EFFORT TO PRESERVE CASH, REDUCE

EXPENSES AND INCREASE MARKET SHARE

FIXED EXPENSES WILL REMAIN AT LOWER LEVELS
THAN THOSE REPORTED IN THE LAST QUARTERS.
+ SALES, LOGISTICS AND SUPPLY EXPENSES:
* REDUCTION OF 27.1% IN THE NORTH-AMERICAN
OPERATION (R$6.0 MILLION)
* REDUCTION OF 15.5% IN THE ORGANIC
BRAZILIAN OPERATION EXCLUDING SOLID
MARKETING INVESTMENTS IN THE QUARTER

+ GENERAL AND ADMINISTRATIVE EXPENSES
+ REDUCTION OF R$35.3 MILLION (-26.8%)
EXCLUDING THE VANS BRAND AND MERGER OF
GRUPO RESERVA

+ SELLING EXPENSES INCREASED ONLY 3.6% IN 4Q20,
EXCLUDING THE VANS BRAND AND GRUPO RESERVA.
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DIGITALIZATION OF BUSINESS & OPERATIONS

SIGNIFICANT GROWTH OF E-COMMERCE
SSS FOR WEB COMMERCE INCLUDING THE VANS BRAND

R$ MILLION
21,5 45,8 49,0 60,2 59,5 44,7 38,8 41,6

240%

@®.. 9

i 3?9/0 189% 198%
@ N ®... 175%

..... @._.‘.
.. 123%
; @ 98%
60%, Lo
®
MAR/20 APR/20 MAY/20 JUN/20 JUL/20 AUG/20 SEP/20 OCT/20

53,7

NOV/20

60,0

DEC/20

IN 2020, OUR BRANDS

RECORDED +145.3%
IN SALES VS. 2019 ON
THE WEB CHANNEL

R$526.4 MILLION

*INCLUDING VANS AND RESERVA
BRANDS

+238,000 174,000

NEW CUSTOMERS
ON THE WEB
COMMERCE BASE

REACTIVATED
CUSTOMERS WHO
HADN'T SHOPPED

FOR OVER ONE

YEAR



AREZZO&CO ECOSYSTEM

ZZ'COMMERCE E ZZ'net

mobile

@ NOWA p/4

OMNI 2.0
AREZZO
Cco

ZZMALL

CLIENTE e-showroom
ensinAR
fidelizAR W

ZZ'influencer

AR CO
ZZ'DIGITAL ZZ'link
ZZ'pay
i %!:l. o Piuie
GIGDATA CAST  presenteAR
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ONLINE TOOLS

OMNICHANNEL ARSENAL

o Atendmento
Lista da Vez
Indicadores
Ranking vendedores

Relatério Estoque

Consultar Status de Pedido

Vitrines

Vitrines Rapida

VIRTUAL

ONLINE Z7LINK
SHOWCASE

RELATIONSHIP

CLICK N’ COLLECT & REMOTE SELL/

INFINITY SHELF
STORE SHIPPING SALE BY LINK

+ SOCIAL SELLING
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SALES PERSON APP

WHATISIT?

THE SALES PERSON APP, ANY
SALES PERSON CAN OBTAIN THE
MOST RELEVANT INFORMATION
ON PRODUCTS, COLLECTIONS AND
CUSTOMERS.

WITH IT, IT IS POSSIBLE TO
COMPLETE REMOTE SALES, SEND
SUGGESTIONS TO CUSTOMERS,
CONSULT INVENTORIES, PRODUCT
DETAILS, SALES-PERSON ORDER
LIST, VIRTUAL SHOWCASE AND
CONSULT ORDERS.



CONSUMER JOURNEY HAS CHANGED!

USE VIRTUAL
SHOWCASE

ACCEPT AND ORGANIZE
ORDERS OF CLICK N’
COLLECT & STORE
SHIPPING

POST-SALE

AFTER ORDER IS
ACCEPTED, CONTACT
WITH CUSTOMER, ISSUE
INVOICE

ENGAGE AND GIVE SUPPORT

TO THE STORE TEAM

FROM SALES PEOPLE TO

ONLINE

CONSULTANTS

PROMOTE VOUCHERS
ACROSS ALL SOCIAL
MEDIA PLATFORMS

AREZZ0O
CO

EXECUTE THE
CONTACT LIST WITH
CUSTOMIZATION
AND PHONE CALLS
EVERYDAY

DO NOT LEAVE ANY
CUSTOMER
UNANSWERED ON
WHATSAPP OR
INSTAGRAM

CREATE NUMERIC
AND MOTIVATIONAL
GOALS FOR ONLINE
TOOLS



ONLINE PRODUCTS

CLICK N°COLLECT &
STORE SHIPPING

.
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A\ PRECISA DE AJUDA?

AREZZO

] ]

ulo (alterar)
ogin Entrega

© Voce ests em S
Pagamento

AREZZO Q@

Selecione a forma de entrega

‘.’ LR ) "’

~ - > "lo"". Ténis ZZ Play Colorido Lona Ombré
» Quantidade: 1

Tamanho: 36

RS 159,90

bty

¥ Receber em casa

O Entrega pela Loja
Em até 2 dias uteis

(AR AR R R A F R R R R R R R TR RN L)

© Shopping

- 77 D ~ ona O hré 25/01/2021 15:04

9 Retirar na loja ©

AREZZ0
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P 014, User Store Dash - 111 «
G SALE Boas vendas!
TROCAS EDEVOLUCES 49

e + RELATORIOS
(O TemssumanmavendanatasualoialCliouesveia senode stender Pecidos ANIZISARERE0L
?EST.'—“.",“'FI\]S
® User PEDIDO NUMERO AIN02-05386850-1
SS-Uello
Sapatilha Vazada em
Couro Bege
W & Pagamento
Subtotal: RS 45,00
Total: R$ 45,00
Frete: R$ 0,00
]

AIN0Z2-05416848-1 55-Usllo

RS 12,90 R$159,90 :
O ¢ AINDZ-05422854-1 3 n
S Wi .
RS 19,90 33 34 35 (36|37 38 39 40
o ;
O Eeonomico . ’

Adicionar 2 sacola &

Eldoradq
0.32km ¥ RETIRE NA LOJA
A partir de 1 dia Gt _ VER LOJAS
Encontramos 05 loja(s) préxima(s) de
B
e MAIS CORES



AREZZO
ONLINE PRODUCTS co

INFINITY SHELF

' Claro BR = L @ @ 89% wm) w!! Claro BR & 17:11 L@ @87y mm) w!! Claro BR & 17:19 L @ @ 86%mm) ul Claro BR & 17:13 L @ @87% mm)
— a < Buscade produto < Novo atendimento @ < Novo atendimento @
R$ 159,90
NOVA VENDA € A16790 o m +8 [im] :
2w ] o N
NOVO PEDIDO STATUS PEDIDO o A1167900010007
Ténis ZZ Play Verde ot VALOR RS 159.90
VALORIZZA ROE CEP ENTREGA 93.700-000
) w i ) A1167900010002
INFO VENDAS ’ AGENDAS %/ Ténis ZZ Play Rosa Orquidea 2 Va TOTAL R$ 159,90
N/l ENCOMENDA REMOVER
VENDEDOR < SILVANIA MARIA DE ARAUJO
_ A1167900010003 '
NOVIDADES INSTAGRAM m/ Ténis ZZ Play Azul Marinho aF
VALOR R$ 159,90
Z2lEVAYERE]L 7] E L)
FRETEJSEEECIONE) R$ 0,00 / CONCLUIR VENDA SOB ENCOMENDA
) $ & @ ”
CEP ENTREGA
&)
[ = TOTAL R$ 159,90
* ! w espaco retorno n
DESEGTE Campedes de venda Novidades 5 VENDEDOR 2 s"“’ﬁ:ﬂir:::ﬁ
QUICK SEARCH EXCLUSIVE ORDERS EASY MANAGEMENT
FOR STORE SKUs FROM STORE OR FOR ORDERS
OMNI

SALES AT A CLICK



ONLINE PRODUCTS

ZZ LINK FOR REMOTE SALES

ZZlink

AREZZO
&CO

Este é seu pedido, confirme 0s dados a baixo

PEDIDO: 000000
ﬁ Loja: xxooxx - SHOP. MORUMBI
I Vendedor (2): Silvania Maria de Araujo

ﬁ ENDERECO DE ENTREGA:
Rua Pedro Saenger, 6388
'ep: 93700-000 Campo Bom/RS

Alterar endereco de entrega (+
ENTREGA LOJA
O OPCA( {-f

&

JOAO SILVA

€ do titular do canao

027 922 130-43

PF do Titular

PROXIMO >

& Vocé esta em um ambiente seguro

ZZlink

AREZZO
&CO

NUMERO DE PARCELAS

b
L

ik wiik dhkx 3456

TOTAL: 598,00

O 1x RS$59800
O 2x R$6903

3x RS$69,03

®

O 4x R$6903
O 5x R$6903
O

6x RS$S69,03

(L
;
e

CUSTOMER VISION

AREZZ0
CcO

CONCLUSAO

Rasteira Multicolorida Tiras Corda Pedrarias
% RS 299.00 TAM 36 Yde 01

S0B ENCOMENDA

b 2 Bolsa Satchel Preta Couro Cora Grande
N

199 00 TAM 36 Hde 01

ENDEREGO DE ENTREGA:
Rua Pedro Saenger, 6388
ep. 93700-000 Campo Bom/RS

CONFIRMAR PAGAMENTO
Q 3x R$ 69,03
mostercars  Mastercard **** 3455
Ll e aceito os

CONCLUIR A COMPRA >



ONLINE PRODUCTS

ZZ SALES: ONLINE RESELLERS

AREZZ0
CcO

WHATIS IT?

THIS MODEL ALLOWS AN
AUTONOMOUS RESELLER TO SELL
ONLINE THROUGH CUSTOMIZED
VIRTUAL SHOWCASES.

WHEN A CUSTOMER IS
INTERESTED IN A PRODUCT, THE
RESELLER CREATES A PAYMENT
LINK, AND VIA PHYSICAL STORE
OR WEB, THE PRODUCT IS
DELIVERED AT THE CUSTOMER’S
HOME. THE RESELLER RECEIVES A
COMMISSION FOR EACH SALE
MADE.



AREZZOQ

OMNICHANNEL ARSENAL

SALES PERSON APP Jro— CLICK N’ COLLECT & STORE SHIPPING
. MAIN WORK TOOL . 29% SHARE OF WEB SELLOUT IN SAO PAULO
4Q) ‘
. VIRTUAL SHOWCASE; |
| - PROJECT TO EXPAND INVENTORIES:
« CONTACTING CLIENTS VIA WHATSAPP:
f .« OVER 100,000 ORDERS IN 2020:
. REVENUE INFLUENCED BY WHATSAPP
ALREADY ACCOUNTS FOR 20% OF < * 6.3% SHARE OF WEB SELLOUT IN BRAZIL (4Q) || 4 e
STORES RESULTS; 83 kS
A T

INFINITY SHELF+ SOCIAL SELLING SALE BY LINK

+ T1I9MM REVENUE IN STORES INFLUENCED
BY SALES PEOPLE CONTACTS VIA '
WHATSAPP IN 4Q

+ 32MM TRANSACTED, ACCOUNTING FOR
6% OF WEB SELLOUT.

* SALES PERSON VOUCHERS; * 15% OF REVENUE IN STORE INFLUENCED

*+ IMPROVED SALESFORCE EXPERIENCE. BY ONLINE RELATIONSHIP IN 2020.




AREZZO
co

AREZZO&CO AND AR&&CO’S ONLINE REVENUE (EX-WEB)

Bl REVENUEFOR ONLINE TOOLS IN 2020
v’ 26.5% SELLOUT IN PHYSICAL STORES IN 4Q20
, 96,9M
v 44.4% SELLOUT IN PHYSICAL STORES IN 4Q20 )
54,1M
42,9M
37,6M
28,6M
23,1M 22,9M 24,0M
18,1M
6,2M 6,4M 6,8M
JAN FEV MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2020

Total Reserva Total Arezzo
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NEW DIGITAL BUSINESSES

AREZZO&CO FASHION PLATFORM

ZZ MALL IS MORE THAN A SIMPLE MARKETPLACE, COMBINING CURATORSHIP, SERVICES AND

CONTENT.

1P BRANDS

- AREZZO
SCHUTZ
ANACAPRI
ALME
FIEVER
VANS

ZZ LEARNING

FASHION CLASSES,
RETAIL AND
ENTREPRENEURSHIP

ALEXANDRE
BIRMAN
RESERVA
EVA

LOYALTY]
INTEGRATED

PROGRAM

AREZZO&CO +

AR&CO

3P BRANDS

COMPLEMENTARY | OTHER CATEGORIES
BRANDS OF | - ACCESSORIES
FOOTWEARAND | - CLOTHING

HANDBAGS | - COSMETICS
' - HOME & DECOR

MAGAZZINE|

CONTENT AND TRENDS

RESALE
SERVICES
STYLE CONSULTING ~ “=====

AND CIRCULAR
ECONOMY

AREZZ0O
&CO



AREZZO
NEW DIGITAL BUSINESSES &CO

ZZ MALL: AN APP WITH A BRAND’S EXPERIENCE
ZZ’MALL

17. 174 ..

OF SHOPPERS IN DOWNLOADS SINCE THE
THE LAST 30 DAYS PLATFORM’S LAUNCH

ARE AREZZO&CO’S
NEW CUSTOMERS

83/100

NET PROMOTER OF TRANSACTIONS IN
SCORE OF THE ZZ MALL ARE
PLATFORM, IN LINE ORIGINATED IN THE APP

WITH AREZZO&CO
BRANDS



41 BRANDS

CLOTHING

LALIBELA

Reserval o\/Q Pt/[AT] -~
“mini TVZ w~(s @

LE MOLLETON

JOULIK newbeach oLympian STANCE ©

Laur - HOPE  [naicnr [JSNTA

SSSSSS

g 4 2
ZINZANE Prdiy i aito Giro

HOPE RESORT
BARTHELEMY Baaw "2 5 o0

SPEZZATO
LENNY NIEMEYER '||'EEN

w Zapilla % FLOR DECACTO

FOOTWEAR

AREZZO SCHUTZ

ALMC

ANACAPRI 131 1R VAN

FIZVEZR

VANS

OFF THE WALL"

AREZZ0O
CO

ACESSORIES

EEEEEEE

.@{% CLAUDIA ARBEX | S LAm

ALEM S

VICTORINOX
@WENGER JACK VARTANIAN



AREZZ8

WINTER CAMPAIGN " -Y AL 21

= e PP s A

BRANDS REPRESENTED IN THE PHOTO: aAlsxarndra Birmam, Arezza B, Eva, Fever, Jack Vartanian, Lalibela, Le Balleton

Lenny Miemeyer, Oficing Reserva, Olympiah, Resensa, Schutz, Triga, TV, Vivara, Zapalla, Zinzane
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RESERVA IN 2020

% B2C SALES 2020 VS. 2019

128% —

15% 115% 119% 115%

89% 89%

JAN FEV MAR ABR MAI JUN JUL AGO SET ouT NOV

% CHG. ONLINE SALES VS. 2019

354%
o,
329% 206%

JAN FEV MAR ABR MAI JUN JUL AGO SET ouT NOV

AREZZO
&CO

%

-IN 2020 VsS. 2019

FOCUS ON THEWUSEIOH

NOWH100% ONLINE - OVER
600 EMPLOYEES

DESPITE STORES
REOPENING, THE ONLINE
CHANNEL UPHOLDS SOLID
PERFORMANCE

36
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INTEGRATION PROCESS AT FULL SPEED &CO

PEOPLE &
MANAGEMENT
MODEL

OPERATIONAL PRODUCT, FULL I.T. & SYSTEMS
INTEGRATION SUPPLY & STORE POTENTIAL

RAFAEL SACHETE/ RONY MEISLER/ RONY MEISLER/ MAURICIO BASTOS/
JAYME NIGRI CASSIANO LEMOS CASSIANO LEMOS JOSE ALBERTO

MARCO VIDAL/
JAYME NIGRI

= TRANSITION OF = INTERNALIZATION = NEW = SUCCESSFUL FIRST = ORGANIZATIONAL

BACK OFFICE TO OF RESERVA ARCHITECTURAL INTEGRATION STRUCTURE

AREZZO&CO CSC FOOTWEAR STORE PROJECT (FOOTWEAR)

= GOVERNANCE AND

= FIRST WAVE OF = REVIEW OF = EXPANSION PLAN = FIRST SELL-IN AR&CO MANAGEMENT

OPERATIONAL COLLECTIONS EVENT VIA E- RITUALS

SYNERGY GAINS CALENDAR = STORES REVAMP SHOWROOM ON

PLAN 03/ = ALIGNMENT OF

= |INVOICING VIA = NEW SELL-IN TARGETS

ESPIRITO SANTO MODEL, VIA E- = PIPELINE OF NEW = MAPPING OF

DC (FOOTWEAR) SHOWROOM FRANCHISEES SYSTEMS = ENGAGEMENT OF

ARCHITECTURE CONSULTORIA
= RESERVA WOMEN'’S AND PLANNING OF FALCONI (2NP

PROJECT INTEGRATION SEMESTER)



INTEGRATION PROCESS AT FULL SPEED:
PRODUCT, SUPPLY AND STORE

IMMERSION IN SANTA CATARINA - VALE DO

11 PLANTS VISITED IN 5 CITIES

GOALS

* INCREASE KNOW-HOW ON THE CLOTHING PRODUCTION CHAIN;

«  ENHANCE CONNECTION WITH OUR MAIN PARTNERS;

+  MAP IMPROVEMENT OPPORTUNITIES, ESPECIALLY LEAD-TIME REDUCTION.

CONCLUSIONS

*  HAVING A PRODUCTION CLUSTER IN A LARGE INTERNAL MARKET = HUGE
OPPORTUNITY

« THE SAME WAY WE CREATED A “FOOTWEAR SOFTWARE PLANT” IN VALE DOS
SINOS, COORDINATING THE PRODUCTION CHAIN TO RAPIDLY MEET THE NEEDS
OF CONSUMERS, NOW AR&CO WILL CREATE A “FABRIC SOFTWARE PLANT”
AT VALE DO ITAJAI (SC);

+ CURRENT STANDARD OF NEW LAUNCHES WILL CHANGE TO SMALLER AND
MORE FREQUENT EVENTS, WITH ONLINE SELL IN AND QUICK DELIVERY;

+  OPPORTUNITY TO DEVELOP A QUICK ANSWER PROGRAM FOR BASIC ITEMS
BASED ON DEMAND

AREZ

CLUSTER OF FABRIC
PRODUCTION (RESERVA’S
CORE)

VALE DOS SINOS (RS)

CLUSTER OF FOOTWEAR
PRODUCTION

Z0O
Cco



. Aqui vocé compra de consciéncia tranquila: \

INTEGRATION PROCESS AT FULL SPEED: EXPANSION 'a é uma I'ZmplreAsI::la &8
AND NEW STORE FORMATS

- CO

bem-estar social e ambiental. Assim, fortalecemos nosso

Fazemos parte de uma rede de empresas e organizagbes
que associam crescimento econdmico 2 promogio do
compromisso com 2 susientabilidade.
a

Q)

2021

= NEW ARCHITECTURAL MODEL FOR STORES
= 40-45 OPENINGS

= 20-25 STORE REMODELINGS
= STORES SIGNIFICANTLY PERFORM BETTER AFTER REMODELING

S B 1




SYNERGIES T

NPV FINANCIAL SYNERGIES EXCEED
R$150 MILLLION

BESIDES SYNERGIES RELATING TO
RESERVA GO
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RESERVA GO

ONE OF MAIN SOURCES OF TRANSACTION
SYNERGIES

BNSECOND BEST-SELLING CATEGORY IN THE WEB-

* STRONG POTENTIAL IN MULTIBRAND CHANNEL

« OPENING OF STAND-ALONE FOOTWEAR STORES

* INTERNALIZATION OF FOOTWEAR DEVELOPMENT, AND
PRODUCTION AND DISTRIBUTION (VS. PREVIOUS
LICENSING)

* NEW COLLECTION CALENDAR AND SELL-IN MODEL
* LAUNCH OF WOMEN SNEAKER LINE

* INTERNALIZED REVENUE OF NEARLY 45MM OF SALES
IN 2019

BFOOTWEAR SALES GREW BY 25% AT OWNED STORES
AND 30% AT WEB-COMMERCE IN 4Q20 (AND 46% IN
2020)




AREZZ0

NEW FOOTWEAR OPERATION MODEL co

PRODUCTS ARE NOW DISTRIBUTED FROM AREZZO&CO’S DC IN ESPIRITO SANTO

OPERATION IS NO LONGER LICENSED - INVOICING IS INTERNALIZED AND MARGINS ARE IMPROVED

MULTIBRAND/FRANCHISE
FRANCHISES
LICENSED
DOMESTIC
PLANTS MULTIBRAND
CLIENTS
MULTIBRAND/FRANCHISES
DOMESTIC
PLANTS (ONLY CARIACICA
PRODUCTION) DC

PREVIOUS MODEL
OWN STORES
LICENSED
DOMESTIC
PLANTS RSV DC WEB COMMERCE
PUSH&PULL
NEW OPERATION MODEL
DIRECT INVOICING AS OF MARCH 157
DOMESTIC

PLANTS CARIACICA RESERVA DC
(ONLY DC PUSH&PULL

PRODUCTION)



RESERVA TESTIMON

SN SN TN
L RN -

RONY MEISLER

AR&CO CEO

AREZZ0O

NANDO SIGAL

AR&CO PRODUCT

AR&CO COO DIRECTOR

&CO
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TROC

+24 pps

TAKE RATE TAKE RATE

MARKET TROC
PLAYER

+ ADDED VALUE

gii* CONVENIENCE

= + RECURRENCE!

3.7X
TAKE RATE 12M

AREZZ0O
&CO

TROC EXPERIENC

INTEGRATED LOGISTICS
SYSTEM

INDIVIDUAL ANALYSIS
SYSTEM OF ITEMS AND
INTELLIGENT PRICING
PROPRIETARY AND
SCALABLE OPERATIONAL
SYSTEM

AUTOMATED PHOTOGRAPHY
SYSTEM, TREATMENT AND
PHOTO UPLOAD



INDICATORS
OUTLOOK FOR 2021

o
/O TAKE RATE

APPROX.

50%

i,
@ GMV R TRAFFIC

GROWTH (USERS/YEAR)

230% :200%

08 o

PROCESSED ITEMS NUMBER OF SELLERS

+900% 100

AREZZO
&CO

WITH THE STRENGTH
OF AREZZO&CO
BRANDS, IT WILL BE
POSSIBLE TO
SIGNIFICANTLY
REDUCE TROC’S CAC,
AND INCREASE LTV.
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2021 MAPPED OPPORTUNITIES &CO

@ RAAS “RESALE AS A SERVICE” FISICAL STORES

PARTNERSHIPS WITH BIG BRANDS AS TO BE THE OFICIAL
RESALE CHANNEL CREATE POP-UP STORES IN SHOPPING MALLS

ACT AS NA ADVANCED POST FOR COLLECTION OF 2ND

OVER 10 BRANDS ALREADY CONFIRMED HAND ITEMS

CAPTURE NEW SELLERS AND BUYERS THROUGH

m AWARENESS INCREASE

GRANT BENEFITS TO BRANDS AND STORES (CREDITS FOR

ACT AS A CHANNEL FOR OUTFLOW OF PAST COLLECTIONS STOCK USE)

FOR MONO AND MULTIBRANDS PLAYERS

CONVERSATIONS INITIATED WITH

START ON APRIL/21 WITH AREZZO&CO BRANDS SHOPPING MALL OPERATORS




AREZZ0O

ACTIVATIONS At

SINCE SINCE THE ANNOUNCEMENT OF THE PARTNERSHIP WITH TROC, WE STRENGTHENED
INVESTMENTS IN SOCIAL MEDIA AND ACTIVATIONS WITH INFLUENCERS

;:‘ rafaella ©

O] @jujunorremose

(O] @rayzanicacio

&) @bellafalconi

(0) @gabrielapugliesi |

4.4 M 4.0 M 1.4 M 1.3 M



TROC 4 TROC WILL COMPOSE ZZ MALL IN THE BRANDS AREZ(Z:8
CATEGORY, GENERATING CIRCULAR ECONOMY

ZZMALL sr:TigSRKINABILITY IN OUR FASHION

ZZ’MALL

PARTIAL INTEGRATION: MAR/21
FULL INTEGRATION: 2N° SEMESTER/21
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NORTH-AMERICAN OPERATION
CHANGES MADE ENABLE CONSISTENT BREAK

R$6.7MM EBITDA IN 4Q20 (IFRS 16)

4Q20 HIGHLIGHTS:

RECOVERY OF REVENUE LEVEL OF 2019 WITH 19.1% GROSS REVENUE
GROWTH IN BRL

CONTINUED POSITIVE PERCEPTION ON THE SCHUTZ BRAND NEW PRICING
POSITIONING

+55% GROWTH OF OWN WEB COMMERCE SALES

+ 70% IN TRAFFIC

+ 33% SELL-IN GROWTH FOR WHOLESALE

NORTH-AMERICAN OPERATION GROSS REVENUE (EX-RETAIL
CHANNEL)

R$ MILLION 65,3
45,5 +@

RN -

30,0 +52%
19,7 w52y b

4Q17 4Q18 4Q19 4Q20
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NEW PRICING STRATEG i

OCTOBER

COMMUNICATION FOCUSED ON PRICE DIFFERENTIAL RAISED AWARENESS AND
SUSTAINED DTC LEVEL OF SALES, MAXIMIZING PRODUCT TURNOVER AT FULL
PRICE EVEN DURING CLEARANCE SALES

NOVEMBER

(BFCM)

DECEMBER

MARK
DOWN FULL

41% PRICE
59%




CHANGE IN INVESTMENTS AREZ(Z;S

MINIMIZING FIXED EXPENSES

SG&A DECREASED 42% , WHILE MARKETING
EXPENSES SURGED 21%

HIGHLIGHTS:

INCREASED MARKETING INVESTMENT AS % OF REVENUE (32% vs. 15%)
HIGHER LOGISTICS EXPENSES AS % OF REVENUE (20% vs. 11%) DRIVEN BY
GREATER SHARE OF DTC AND PRICE REDUCTION

LOWER FIXED EXPENSES (GENERAL & ADMINISTRATIVE) FROM 73% TO 48%

OCCUPATION

0,

3%
DISTRIBUTION OF OTHERS
EXPENSES 4Q20 AND 7%

. RKETING
4Q19: OWNED 7% 32%
STORES
18%

1%

32%
26%

PEOPLE

19%
LOGISTICS
20%



ACHIEVED RESULTS AND

* CHANGE IN LOGISTICS OPERATION TO REDUCE OPERATING EXPENSES

+  MAINTENANCE OF BREAKEVEN

 LESS RELIANCE ON PHYSICAL RETAIL, WITH E-COMMERCE EXPANSION AND
MAINTENANCE OF WHOLESALE

100%
90%
80%
70% 60%

60% 71% 70%
50%
40%
30%
20%
10%

0%

2018 2019 2020

® WEB COMMERCE OWN STORES WHOLESALE
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PRIORITIES
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WE ASPIRE TO INTENSIFY OUR AREZ%8

EXPAND TO NEW CONSOLIDATE THE
CATEGORIES OF SECTOR: INCREASE
PRODUCTS AND MARKET SHARE,
TARGET PUBLIC SYNERGIES AND
EX: WOMEN’S CLOTHING SCALE

ReSeRvat
OBTAIN T:SEE\E::T BRANDS
NEW TECHNOLOGIES BUSINESSES
OR EXPERTISES

ReSCeRval m_

TROC

ZZ VENTURES

AFTER 2 MONTHS OF RESERVA INTEGRATION, WE FEEL CONFIDENT TO ADVANCE
OUR INORGANIC FRONT



ORGANIC GROWTH OPPORTUNITIES WERE AREZES
ENHANCED

FRONTS UNDER DISCUSSION:

NTINUED !
EXPANSION OF BAMBINI SCHUTZ

NAEAPRI AREZZO CLOTHING
& YANS

LICENSING OF
ZZ STORES

I

OPENING OF

W

= ENTER THE | SCHUTZ t

STORES (VIA | CHILDREN’S * EVOLUTION TO COMPLEMENTA AREZZO AND
FRANCHISES) SEGMEN§‘ A LIFESTYLE - e “RY [ y ANACAPRI IN
= fiNncrREASE N° [} TAKING BRAND WIF _[FULL MIX OF = CATEGORIES
OF DOORS AND ADVANTAGE OFFERING THE AREZZO&CO TO " & (EX: GLASSES,
SHARE OF ) OF AREZZO’S ‘ '+, PERFUMES,
WALLET [ )\ FORMAT | v
(REPLICATE
BRIZZA .

STRATEGY? !




HIGHLIGHTS

2021\ 41>

SIGNIFICANT GROWTH OF GROSS REVENUE (>45%)

TWO-DIGIT GROWTH OF NORTH-AMERICAN OPERATION
WITH PROFITABILITY '

SOLID PIPELINE OF STORE PENINGS

- PHYSICAL STORES INVENTORY“ ‘ ONSI&IENT WITH SALES
LEVEL

GROSS MARGIN GROWTHIE
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SUMMARY OF MEASURES PROTOCOL

HEALTH OF THE BUSINESS IS MAINTAINED DURING THE PANDEMIC

eVl [chdel:@MHEALTH OF OUR EMPLOYEES

MNEXPONENTIAL GROWTH OF OMNI SALES P\, A IG5, ar:V (o], Nelompelel Bog S V.\-]R]\[c

TO OPERATE CLOSED STORES

BALANCE BETWEEN INVENTORY/SALES .U\ IoA 1, {ed21=7-¥1 = ] *{e] 01V [og g g V] { [0 )V] 5 3

- HIGHER FREQUENCY OF COLLECTION LAUNCHES

INREDUCTION OF NON-ESSENTIAL FIXED EXPENSES

S VN RS\ T [ Ne VALUE CHAIN FINANCIAL HEALTHEGIV YRS N 10 o 271 (o0 151 35))
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ANNIVERSARY
AREZZO&CO IPO




Pai,
Hoje completamos 10 anos do nosso IPO e vocé seus 67 anos de idade.

Motivo para agradecer e celebrar.
Imagino a emogdo ao ver a construgdo do seu legado ao longo dessa jornada.

Para quem nasceu em Manhuagu - MG e, aos 8 anos de idade, vendia "os ovos
quentinhos da galinha da vovd' e, aos 18 anos, com seu irm3o e seu pai, comecou
a fazer sapatos em uma garagem, criando uma marca e pesquisando nomes de
cidades italianas, chegar até aqui ndo foi uma tarefa facil.

Nossas conquistas sdo fruto de muito trabalho e de muita dedicagdo, regados

de muita paix3o que, baseados nos nossos inabaléveis principios de envolvimento,
transparéncia, paix&o, unido, flexibilidade, desafio e contando com a dedicagio de
um time aguerrido que ndo foge & luta, foi capaz de gerar resultados incriveis.

0 valor que geramos vai muito além dos numeros. Imagine quantos passos
femininos foram dados nos ultimos 10 anos, nos mais de 150 milhdes de pares
vendidos. Quantos casamentos, batizados, viagens e passeios proporcionamos
para as nossas fiéis clientes.

Desde a. abertura do nosso capital na B3, a bolsa do Brasil, nossa agdo ARZZ3
valorizou 225%, enquanto o IBOV valorizou 794%. Tivemos 37 trimestres de cresci-
mento, passamos de 303 lojas monomarca para 808, ampliamos o canal multimarcas
de 1573 clientes para 5527 clientes e, o melhor, tinhamos 705 acionistas e hoje
temos 34 mil socios.

Em 2020, nossa competéncia e resiliéncia foram colocadas em xeque e, mais

uma vez, demonstramos nossa capacidade, além de resultados surpreendentes, a
familia cresceu. Agora, nossos sapatos e bolsas ganharam novos companheiros -
camisetas, bermudas, cal¢as - com o Pica-Pau mais charmoso do mundo e novas
mentes brilhantes que tém, como base da motivagdo, a ambicdo de construir

um mundo melhor. £ iremos!

Meus parabéns por tudo o que vocé é e, em nome de todos, meu muito obrigado
pelo seu exemplo e seus ensinamentos!

Aos nossos fornecedores, clientes, consumidores, colaboradores, investidores,
analistas, nossa gratiddo pela confianga ao longo dessa caminhada.

Que possamos, a cada dia, fortalecer nossas ralzes para nunca esquecer
nosso passado e crescer nossas asas (agora que temos um Pica-Pau kkkk)
para voar ainda mais alto!

Rumo a 2154

Te amo, pai'

PS: meu muito obrigado & B3 por ser palco desse show e apoiar
o empreendedorismo no Brasil!

AREZZO SCHUTZ ANACAPRI BIRNMAN ALMEG VARS  z77'MALL B

Reserval o

ReseRrval MiNi ReservaiGo {Oficina w GvOe TROC
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REZZO&CO’S IPO COMPLETES

R$700 MILLION REVENUE (2010) TO R$2 BILLION (2020);
ARZZ3 CAGR P.A. +15.6% VS . IBOV CAGR OF +6.0% IN THE PERIOD;

ARZZ3 UPSIDE IN 10 YEARS OF + 325% VS. 79.4% OF IBOV IN THE
PERIOD;

40 EARNINGS RELEASED, OF WHICH 37 ANNOUNCED REVENUE GROWTH
AND 32 ANNOUNCED EBITDA GROWTH,;

SHAREHOLDER BASE FROM 705 SHAREHOLDERS TO OVER 34,000
SHAREHOLDERS;

+R$840 MILLION PAID IN DIVIDENDS.
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THANK YOU
VERY MUCH!
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. 2021 SETS A TURNING POINT FOR THE COMPANY; UPSWING AFTER THE
PANDEMIC

. SALES ACCELERATION IN 4Q20 AND 1Q21
: 'STRONG DIGITALIZATION OF BUSINESS AND VISION OF E:C‘OSYSTEM

- RESERVA INTEGRATION AT FULL SPEED AND SALES PERFORMANCE
ABOVE EXPECTATIONS

: APPETITE’FOR NEW BRANDS A.ND BUSINESSES WITH A GOAL OF FULL
LEADERSHIP IN THE BRAZILIAN FASHION MARKET

2154 IS NOW!!
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