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OPENING 

REMARKS
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MARCH 09 -

APRIL 14

APRIL 15 –

MAY 10

MAY 11 -

MAY 31

JUNE 01 -

JUNE 30

JULY 01 

ONWARDS

4

PILLARS - CHECK LIST BAIN

1. PROTECT EMPLOYEES AND CUSTOMERS

2. STRESS TEST AND LIQUIDITY

3. ACTIONS TO PROTECT SALES

4. ADJUSTING OPERATIONS TO THE NEW NORMAL

5. PLAN COST REDUCTIONS

6. PLAY OFFENSE

A MILESTONE YEAR IN THE

HISTORY OF AREZZO&CO



RETAIL INDUSTRY AND MARKET SHARE
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CIELO ICVA

AREZZO&CO CONTINUES TO OUTPERFORM THE MARKET, WHICH TRANSLATES INTO

SIGNIFICANT MARKET SHARE GAINS
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MARKET SHARE - CIELO ICVA



STRATEGIC MAP – PILLARS AND LEVERAGES

OUR 7 PILLARS OF OPERATION HAVE REMAINED THE SAME AFTER THE PANDEMIC, WITH 

INTENSIFICATION OF THE FRONTS HIGHLIGHTED IN BLUE

PEOPLE AND CULTURE

NEW BRANDS BRAZIL

EXPORT MARKET

TRANSFORMATION OF THE BUSINESS MODEL ENGINE 2: BUSINESS DIGITALIZATION

DATA AND TECHNOLOGY

CORE GROWTH / EXPANSION OF EXISTING BRANDS
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DIGITAL



ARTIFICIAL INTELLIGENCE – MACHINE LEARNING

UX – DATA ANALYTICS - INNOVATION

1st PLACE NATIONWIDE

TOP 20 GLOBAL
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RELEVANT GROWTH IN E-COMMERCE

DESPITE THE REOPENING OF PHYSICAL STORES
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14.5%
39,00

0
364%447%



M A R K E T P L A C E

O F F I C I A L  L A U N C H

N O V E M B E R  1 9 t h

A T  T H E  W I R E D  C O N F E R E N C E  R E T A I L  2 0 2 0 ,  

W I T H  A L E X A N D R E  B I R M A N  

A N D  M A J O R  N A M E S  I N  R E T A I L  S U C H  A S  R O N Y  M E I S L E R ,  

T H I A G O  N I G R O ,  N Y C K  S Z U C K O  A N D  M I C H E L L E  E V A N S  

F O R  T H E  A N N O U N C E M E N T  O F  O U R  N E W  M A R K E T P L A C E





SELL OUT 

RECOVERY
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ACCELERATION OF SELL OUT PERFORMANCE

16

SELL OUT BY BRAND: PHYSICAL STORES + 

WEB

SELL OUT BY BRAND: PHYSICAL STORES



EXPANSION OF THE MONOBRAND NETWORK IN BRAZIL

+30 
STORES 

VS 2019

17



18

STRONG 

INVESTIMENT





ELEGANCE

CONFIDENCE

CONTEMPORARY 

ATTITUDE

COMPLICITY

AUTHORAL

DISRUPTIVE

INTERNATIONAL

AUTHENTIC 



Retirar Chanel 

POP-UP KIOSK STORE

MORE THAN A NEW PRODUCT 

A NEW SALES CHANNEL
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AREZZO’S NEW 

CATEGORY TARGETING A 

NEW ADDRESSABLE 

MARKET
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55,000 PRODUCTS SOLD WITHIN 7 DAYS

550,000 PAIRS IN SELL IN (FRANCHISES AND MB) | 

RECORD SALES  VOLUME, HIGHER THAN EXPECTED

SCHEDULED RESTOCKING OF 300,000 PAIRS
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ON NOVEMBER 4, ANACAPRI LAUNCHED ITS 

NEW SUMMER COLLECTION, WITH CO-

CREATION AND COLLABORATION BY THE 

YOUNG BRAZILIAN ACTRESS AND SINGER 

MANU GAVASSI (15.9 MM FOLLOWERS ON 

INSTAGRAM)

MANU GAVASSI IN

SUMMER 

STORIES
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NORTH-AMERICAN 

MARKET
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NORTH-AMERICAN OPERATION

STRUCTURAL CHANGES TO ENABLE CONSISTENT BREAKEVEN

•

•

•

•

•

•

•

•

•



NEW PRICING STRATEGY

“SAME SCHUTZ, NEW PRICE”
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FINANCIAL 

HIGHLIGHTS



GROSS REVENUE

HIGHLIGHTS

•

•

•

•

•
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•

•

GROSS PROFIT AND EBITDA 3Q20
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•

•



MAIN FINANCIAL INDICATORS - 3Q20

ONGOING EFFORT TO PRESERVE CASH AND 

REDUCE EXPENSES

•

•

•

•

•

•
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ONGOING EFFORT TO PRESERVE CASH CONTINUES 

TO BRING EXCELLENT RESULTS
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NET CASH POSITION

IN SEPTEMBER (3Q20)

•

•

R$19.0 
MILLION

116%

NON-DEFAULT RATE

IN OCTOBER

•

< CDI 

+2%

COST OF DEBT CONTRACTED

BEFORE COVID-19

•



HIGHLIGHTS
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PERFORMANCE RECOVERY VS. 2019

RESUMPTION OF REVENUE GROWTH IN OCTOBER

DOMESTIC MARKET GROSS REVENUE
(R$ MILLION)

126%

R$19 
MM

+96%

70%
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RESERVA 

INCORPORATION
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NEW 

BUSINESSES

ANOTHER IMPORTANT STEP TOWARDS

CONSOLIDATION OF THE A/B FASHION MARKET

1 2 ...
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RESERVA OVERVIEW

6 BRANDS 78 OS, 33 FR, AND ~1,500 MB NATIONAL PRESENCE

REVENUE BY REGION*REVENUE BY CHANNEL*REVENUE BY BRAND*

37%
OMNICHANNEL
(SEP/20)

SOUTHEAST
46%

NORTHEAST
23%

SOUTH
15%

MIDWEST
10%

NORTH
6%

RESERVA
80%

MINI
8%

OFICINA
2%

EVA
7%

OTHER
3%

OWNED STORES
67%

MULTIBRAND
17%

FRANCHISES
6%

DIGITAL
9%

OTHER
2%



11,6 
5,9 

12,8 

6,9 

2,9 

40,1 

+3.5x
ADDRESSABLE

MARKET
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MULTIPLYING THE ADDRESSABLE MARKET

SIZE OF ADDRESSABLE MARKET (R$ BN)
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TRANSACTION DETAILS

NEXT STEPSHIGHLIGHTS



MAJOR STEP TOWARDS CONSOLIDATION OF THE AREZZO&CO FASHION PLATFORM

ADDRESSABLE MARKET EXPANSION BY 3.5X

ADHERENCE TO THE STRATEGIC GUIDANCE, VISION AND VALUES OF AREZZO&CO

ACQUISITION OF A TALENT POOL

VALUE CREATION BY SHARING COMPETENCIES AND SYNERGIES

HUB TO ACQUIRE NEW APPAREL BRANDS

PLATFORM HIGHLY COMMITTED TO ESG

INCREASE IN DIGITAL COMPETENCIES
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KEY MESSAGES
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CLOSING
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CLOSING REMARKS
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