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MESSAGEM FROM THE CEO



R$64.7MM

R$635.8MM

R$158.9MM 27.7%

R$29.7MM R$153.8MM

+410bpsR$90.2MM

SOLID PERFORMANCE IN 1Q21



POWER OF THE DIGITAL





ACCELERATION OF SELL OUT PERFORMANCE
OPEN AND CLOSED STORES + WEB COMMERCE

vs 2019 vs 2020

AREZZO&CO: TOTAL INCLUDING RESERVA

JAN FEB MAR 1Q21 APR

JAN FEB MAR 1Q21 APR

JAN FEB MAR 1Q21 APR

JAN FEB MAR 1Q21 APR

JAN FEB MAR 1Q21 APR

JAN FEB MAR 1Q21 APR

JAN FEB MAR 1Q21 APR

JAN FEB MAR 1Q21 APR

JAN FEB MAR 1Q21 APR

JAN FEB MAR 1Q21 APR



ACCELERATION OF SELL OUT PERFORMANCE
WITH REOPENING OF PHYSICAL STORES IN APRIL

EXCELLENT RESULTS AFTER REOPENING OF THE PHYSICAL CHANNEL

88,9% 111,1% 143,3%





1Q21 GROSS REVENUE

HIGHLIGHTS
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GROSS PROFIT AND ADJUSTED EBITDA 4Q20

•

•

GROSS PROFIT AND EBITDA HIGHLIGHTS



MAIN FINANCIAL INDICATORS 1Q21

CONTINUOUS EFFORT TO PRESERVE CASH, 

REDUCE EXPENSES AND EXPAND MARKET 

SHARE.
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Sellers

Franchised

CUSTOMER

AREZZO&CO ECOSYSTEM



45,8

49,0

60,2 59,5

44,7

38,8
41,6

53,7

60,0
57,5

44,3

51,2

240% 209% 189% 198% 175% 123% 98% 90% 160% 114% 96% 114%

148.9%

REVENUE OF 153MM.

RELEVANT GROWTH OF E-COMMERCE
WEB COMMERCE CHANNEL SSS

BUSINESS DIGITALIZATION AND OPERATIONS

259%
VS 19

254%
VS 19

303%
VS 19

153MM

APR/20 MAY/20 JUN/20 JUL/20   AUG/20      SEP/20     OCT/20      NOV/20     DEC/20      JAN/21      FEB/21        MAR/21



INTENSIVE TRAINING AND FOLLOW-UP ROUTINE

DIGITAL ROUTINE AT FRANCHISES

DIGITAL CLINICS

GOOD PRACTICE CALL

HOURS OF 

INTERACTIONS WITH 

FRANCHISEE IN ONLY 

40 BUSINESS DAYS

RESULTS FROM CLOSED STORES

12 HOURS

9:00 
AM

4:00 
PM

10:00 
AM

EVERY DAY

57 HOURS

14 HOURS

18 HOURS



WHATSAPP

SALE

STORE SHIPPING

+ CLICK 

N’COLLECT

TOTAL CHANNEL INTEGRATION:

RESULT: 45% DIGITAL-DRIVEN SALES
SELL OUT PARTICIPATION PHYSICAL STORES - 1Q21

INFINITE SHELF /

COUPON

SALESPERSON’S 

APP



AREZZO&CO AND AR&CO ONLINE REVENUE (EX WEB)

✓ 45.0%

✓ 41.4%

AREZZO&CO

AR&CO R$ 483,8MM

WIDE OPPORTUNITY OF ESCALATING OUR DIGITAL ARSENAL 

APR/20 MAY/20 JUN/20 JUL/20   AUG/20      SEP/20          OCT/20      NOV/20        DEC/20         JAN/21       FEB/21      MAR/21



R$1,1 BI
DIGITAL POWER



+ 802 THOUSAND CUSTOMERS

DIGITAL ACTIVE WITH 

PURCHASES IN THE LAST 12 

MONTHS

STRONG GROWTH IN THE DIGITAL CUSTOMER BASE

AVERAGE CUSTOMER 

FREQUENCY EXCEEDED LEVELS

PRE-PANDEMIC

DIGITAL RELATIONSHIP 

LEVERED OMNI SALES



ZZMALL MOTHER'S DAY CAMPAIGN - 2021



ZZ MALL: APP WITH BRAND EXPERIENCE

NEW DIGITAL BUSINESSES

65 %

ZZ MALL Person

25 %

32,4 % 1,9 x



01. RESALE 02. CONTENT 03. LOYALTY

ZZMALL.com.br/magazzine

NEW DIGITAL BUSINESSES

ZZMALL.com.br/troc

ZZ MALL: MAIN INITIATIVES





SALES PERFORMANCE

▪

▪

▪

116% 123% 104% 114%

401% 196% 467% 473%

OCT/20     NOV/20    DEC/20   JAN/21   FEB/21      MAR/21 APR/21

OCT/20     NOV/20    DEC/20   JAN/21   FEB/21      MAR/21 APR/21



RESERVA NEW ARCHITECTONIC MODEL

FIRST STORE

▪

▪

▪

NEXT OPENINGS / RENOVATIONS

▪

▪

+ 3 STORES IN JULY..

8 STORES IN TOTAL



RESERVA’s NEW HEADQUARTERS

THE PROJECT

▪

▪

▪

▪

▪

▪



RESERVA NEW DISTRIBUTION CENTER

STRATEGIC RATIONALE

▪

▪

▪

▪

SOCIAL AND ENVIRONMENTAL ASPECT

▪

▪

▪
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INSPIRED BY SIMPLICITY OF LOVE, 

RESERVA REDESIGNED “SIMPLES” 

WOMEN’S SNEAKERS,  NOW ALSO 

AVAILABLE FOR MEN AND CHILDREN.

“SIMPLES” SLIP ON KNIT ((CREATED 

FROM RECYCLED PET), THE SNEAKER 

SIZE VARIES FROM 28 TO 44

IT'S A SNEAKER WITHOUT LACES, EASY 

TO WEAR, WITH EVA INSOLE FOR 

ABSORPTION OF IMPACT AND 

VULCANIZED OUTSOLE.

AVAILABLE IN 15 COLORS, “SIMPLES” 

SNEAKERS COST R$299.00

ABSOLUTE SALES SUCCESS!

The new sneakers arrived



RESERVA GO

FIRST SELL-INS VIA AREZZO&CO

▪

▪

▪

BRAND GROWTH PLAN:

▪

▪

▪

▪

▪



RESERVA GO

NEW LINES OF PRODUCT

▪

▪

▪

▪

▪

MARKETING

▪

▪



RESERVA GO

NEW LAUNCH CALENDAR

▪

▪

▪

NEW SELL-IN MODEL

▪

▪



R$150 MM GOODWILL

OVER R$100 MM VPL

BESIDES SYNERGIES RELATED TO 

RESERVA GO
+R$10 MM INCREMENTAL EBITDA IN 2022 





SALES PERFORMANCE WINTER 1Q21

BRIZZA

R$7.0 MILLION

OF REVENUES
EVEN DURING WINTER

5%
REPRESENTATIVENESS

IN AREZZO BRAND SALES

+ 100
THOUSAND
PAIRS SOLD

10% VOLUME
OF AREZZO BRAND





MOM IS ALWAYS THERE

AREZZO

CREATED FROM THE SONG “TÃO BEM” BY LULU SANTOS, AREZZO MOTHER'S DAY CAMPAIGN 

SEEKED TO CONVEY TO ALL MOTHERS A MESSAGE OF CARE AND DOING FINE – DIRECTLY RELATED 

TO “MOM’S LAP”.



BAMBINI

AREZZO

• 10 SKUS (R$99.0 – R$199.90) 

FOR MOTHERS AND 

DAUGHTERS – FLIP-FLOPS, 

FLATS AND SNEAKERS

• STRONG PRESENCEC IN 

SOCIAL MEDIA:

• AREZZO EDITORIAL + 

BAZAAR MAGAZINE

AREZZO BAMBINI



THANK YOU MOM

SCHUTZ

“MÃES DE FAVELA”

“THANK YOU, MOM”

THANK YOU MOM

SCHUTZ



MOTHER'S DAY

ANACAPRI



RESERVA DEBUT ON MOTHER'S DAY 

CAMPAIGN, INVITED REGINA CASÉ TO 

TALK ABOUT HER CAREER AND LOVE 

FOR HER CHILDREN.

DEVELOPED FOR FAMILIES AND 

INSPIRED BY SIMPLICITY OF LOVE, 

RESERVA DEBUTED “SIMPLES 2.0” 

SNEAKER

FIRST MOTHER'S DAY CAMPAIGN

RESERVA



REMARKABLE MOTHER'S 

DAY IN THE HISTORY OF 

AREZZO&CO!

102% OF 2019 REVENUE

197% OF 2020 REVENUE





HIGH ENGAGEMENT WITH STRATEGIC PLANNING OF AREZZO&CO

BOARD OF DIRECTORS

ALESSANDRO

CARLUCCI

JOSÉ                  

BOLOGNA
ALEXANDRE

BIRMAN

JULIANA       

BUCHAIM

• GRADUATED FROM FGV 
IN BUSINESS 
MANAGEMENT;

• HE HEADED NATURA 
UNTIL 2014;

• CURRENT CHAIRMAN OF 
THE BOARD, MEMBER 
SINCE 2017.

• GRADUATE DEGREE FROM PUC IN 
BUSINESS MANAGEMENT AND 
PSYCHOLOGY;

• FOUNDER AND CEO OF ETHOS 
SHAREWOODS;

• AUTHOR, CONSULTANT AND 
LECTURER;

• SIX TENURES AT AREZZO&CO.

• GRADUATED FROM USP IN 
BUSINESS MANAGEMENT;

• PARTNER AND MANAGER OF 
SUMAUMA CAPITAL;

• MEMBER OF IBGC’S 
INNOVATION COMMISSION;

• OVER 22 YEARS OF EXPERIENCE 
IN THE FINANCIAL MARKET

• GRADUATED FROM FUMEC;
• CEO OF AREZZO&CO SINCE 2013;
• OVER 25 YEARS OF EXPERIENCE 

IN THE FOOTWEAR MARKET;
• FOUNDER OF FOUR BRANDS OF 

THE AREZZO7CO PORTFOLIO.

GUILHERME

FERREIRA

RENATA               

VICHI

RONY               

MEISLER

• GRADUATED FROM FIAM IN 
ADVERTISING;

• CEO OF CRM GROUP -
KOPENHAGEN, BRASIL CACAU 
AND KOP COFFEE;

• EXPERIENCE IN MARKETING, 
COMMERCIAL AND 
EXPANSION AREAS.

• GRADUATED FROM PUC IN 
PRODUCTION ENGINEERING;

• FOUNDER AND CEO OF  
GRUPO RESERVA.

• GRADUATED FROM USP IN 
PRODUCTION ENGINEERING;

• MEMBER OF THE BOARD OF 
DIRECTORS OF B3;

• NOW AT AREZZO&CO FOR 
FIVE CONSECUTIVE TENURES.

NEW MEMBERS





2021



DEEPENING IN OF THE FOLLOWING SEGMENTS:

HIGH LEVEL OF CONFIDENCE AFTER GRUPO RESERVA INCORPORATION,

RESULTING IN GREATER ENDEAVOR IN THE INORGANIC FRONT.

EXPANSION TO NEW 

PRODUCT 

CATEGORIES AND 

TARGET PUBLIC

EX: WOMEN'S CLOTHING

SECTOR 

CONSOLIDATION: 

INCREASE MARKET 

SHARE, SYNERGIES 

AND SCALE

OBTAIN NEW 

TECHNOLOGIES OR 

EXPERTISE

INSURGENT BRANDS 

AND NEW 

BUSINESSES



STRATEGIC PLANNING
FRONTS AT FULL STEAM AHEAD



STRATEGIC PLANNING
FRONTS AT FULL STEAM AHEAD



▪

▪

▪

▪

ZZ VENTURES

PRIORITARY FOCUS

▪

POWERFUL INNOVATION GEAR

▪
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GROWTH OF

+430% 
IN APRIL

15%

500
MILLION LITERS OF 

WATER SAVED;

NOT USED TO 

MANUFACTURE NEW 

ITEMS

60%

GROWTH OF

+125% 
IN APRIL

STRONG ACCELERATION IN MAY

HIGHLIGHTS TROC





B SYSTEM

ESG NA AREZZO&CO

RESERVE IS THE FIRST AND ONLY FASHION BRAND IN THE

BRAZILIAN STOCK EXCHANGE AND THE LARGEST FASHION

BRAND IN LATIN AMERICA TO BECOME A B CORP.



CONSCIOUS AND 

BRAZILIAN 

PRODUCTION

ABVTEX

ESG IN AREZZO&CO
ACTION FRONTS

“I AM OF COTTON”

MOVEMENT



ANNUAL REPORT
LEATHER 

SUSTAINABILITY 

CERTIFICATION

SUSTAINABLE ORIGIN 

PROGRAM

ESG IN AREZZO&CO
ACTION FRONTS



ONU FASHION 

INDUSTRY CHARTER 

AREZZO&CO AND

AR&CO 

COMMITMENT TO 

NEUTRALIZE CARBON*

TROC

ESG IN AREZZO&CO
ACTION FRONTS



DIVERSITY 

CENSUS

1P=5P MATERNITY 

AND PATERNITY 

LEAVE

“CARA OU 

COROA”

DEPARTMENT OF 

HAPPINESS

ESG IN AREZZO&CO
ACTION FRONTS



ESG NA AREZZO&CO
CONSEQUÊNCIA



•

•

•

•

FINAL MESSAGE

ON THE ROUTE TO 2154!!








