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CAMPO BOM – RS

AREZZO&CO 

HEADQUARTERS



TOGETHER TO REBUILD

THE FOOTWEAR CHAIN
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TOGETHER TO REBUILD

THE FOOTWEAR CHAIN
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1. MESSAGE FROM MANAGEMENT – 1Q24

2. BRANDS AND CHANNELS HIGHLIGHTS

3. FINANCIAL HIGHLIGHTS

4. DEAL WITH SOMA GROUP UPDATES

5. Q&A
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DISCLAIMER
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RESULTS

1Q24

GROSS REVENUES
R$ 1.4B 
+5.6% 

+30.4% 

RECURRING GROSS MARGIN
53.2% (+8OBPS) 

6.3% 

RECURRING EBITDA
R$ 173M +5.5% 

16.2% EBITDA MARGIN (+20BPS)
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DOMESTIC MARKET

53.9% 
(+144BPS)

17.9% 
(-24BPS)

FOREIGN MARKET

+295 BPS RECURRING 

EBITDA MARGIN 

ROIC

25.3%R$ 6.2B 
+12.5% 

RECURRING NET INCOME
R$ 79M +7.7% 

NET MARGIN 7.3% (+20BPS)

+52.0% 



HIGHLIGHTS



GROSS REVENUES | DOMESTIC MARKET 
1Q24
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GROSS REVENUES BY BRAND
(R$M)

GROSS REVENUES BY CHANNEL
(R$M)

OTHER



8.6% GROWTH VS 1Q23

CORE BRANDS

AREZZO AND SCHUTZ

PROGRESS IN BRAND STRATEGY REFORMULATION
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R$ 378M

1Q24 GROSS 

REVENUES

R$ 188M
1Q24 GROSS 

REVENUES



+2.9% GROWTH VS 1Q23 20.6% GROWTH IN BRAZIL VS 1Q23
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+52%
E-COMMERCE 1Q24 

VS 1Q23

R$ 49M
1Q24 GLOBAL 

GROSS REVENUES

CORE BRANDS

ANACAPRI AND ALEXANDRE  BIRMAN



+11.0% GROWTH VS 1Q23 1.8% GROWTH VS 1Q23
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R$ 319M
1Q24 GROSS 

REVENUES

1.8%
GOR INCREASE 

1Q24 VS 1Q23

BRAND ACQUISITIONS

RESERVA AND VANS
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BRAND ACQUISITIONS

VICENZA, CAROL BASSI AND INTERNATIONAL BUSINESS

+318%
E-COMMERCE IN 

1Q24 VS 1Q23

48.9%
E-COMMERCE IN 

1Q24 VS 1Q23

+11.0% GROWTH VS 1Q23
ADVERSE OUTLOOK IN THE US

16%
1Q24 GOR VS 1Q23

CELEBRATING THE BRAND’S 10TH 

ANNIVERSARY



✓

SELL OUT
PHYSICAL STORES (FRANCHISES, OWN STORES) +

E-COMMERCE

(R$ M)

R$ 1.0B 9.4%

EXPRESSIVE GROWTH ON

SELL OUT
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✓ SELL OUT E-COMMERCE: 15.9% GROWTH 

✓

✓

✓ SELL OUT OWN STORES: 10.9% GROWTH 

✓ SELL OUT FRANCHISES: 4.8% GROWTH 
      



SALES CHANNELS

HIGHLIGHTS TO MONOBRAND

MONOBRAND

R$288M +14.2% 

R$301M +0.9% 

MULTIBRANDS

R$322M -4.1% 

•

•

•

•

•

•
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OMNICHANNEL HIGHLIGHTS

E-COMMERCE SALES

R$269M

R$98M 

5,8M

R$ 332M +19.3% 

92M +24.5%

+8.4% 

R$98M 
+20.5%

29.6%

59.8%



FINANCIAL



•

•

•

•
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•

•

•

•

•

•
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INCOME STATEMENT

Δ



•

•

•

•

•

•

•

•
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ROIC

Δ



•

•

•

CASH AND

DEBT POSITION
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STRATEGY FRONTS
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STRATEGIC PILLARS
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FRONT LEADERS
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IMO INSTANCES
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IMO RITUALS



FRONTS OF ACTIVITY
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ACTION FRONTS
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INTEGRATION ASSUMPTIONS
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FOOTWEAR AND ACCESSORIES

FARM E HERING
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FULL POTENTIAL 

HERING WHOLESALE
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IN SEASON RESPONSIVENESS

HERING
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GO-TO-MARKET 

FARM AND HERING SHOES
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191 

13 

15

155 

10
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